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Reader's Guide to the Capital Improvement Program

The Five-Year Capital Improvement Program (CIP) document includes an overview and individual
department programs.

Overview

As the name suggests, the section provides a citywide overview of the CIP. It includes summaries by
expenditure and by funding source, as well as brief explanations of both. The narrative is followed by three
tables: Summary by Department, Summary by Funding Source, and Operating Cost Impact Summary.

Department Programs

Each department program contains the following:
Brief department statement
Impact of the department's CIP on future operating budgets (if applicable)
Map and Legend (if applicable)
Summaries by project and funding source
CIP project pages

Finding a CIP Project

Projects can be located by finding the responsible department in the Table of Contents. Individual projects
within each department's program are listed in alphabetical order by project name.

Reading CIP Project Pages

The CIP project pages, located in the department programs, are presented in alphabetical order by project
name. The project pages provide the following information:

Description -  Brief explanation of the project scope.
Justification -  Brief explanation of why the project is being done.

Project ID - Unique number identifying a project in the city's budget and financial
systems.

Start Date/End Date - Month and year of a project's start and completion date. Projects that
continue from yeat-to-year ate shown as "Annual."

Location - Name of the ward in which the project is located. If a project is located
in more than one ward, or outside the city, it is so noted. "To be

determined" is used if the location for the project has not been finalized.

If a project is located within the Rio Nuevo Multipurpose Facilities
District, it is noted as follows: (within Rio Nuevo District).

Source of Funds -  Table listing the funding source and the schedule for project
expenditures.
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