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1. Call to Order/Roll Call 

The meeting was called to order by Chairperson Amy McCoy at 10:02 a.m. Those present 
and absent were: 

 
Members Present:  
Amy McCoy   Chairperson, Representative, Ward 2  
* Mark Murphy    Representative, Mayor  
Jean McLain   Representative, City Manager 
Catlow Shipek   Representative, City Manager  
Mark Lewis   Representative, Ward 5 
   
* Member Murphy arrived at 10:28 a.m. 
 
Members Absent: 
** Placido dos Santos  Representative, City Manager 
 
Tucson Water Staff Members: 
Jeff Biggs    Interim Deputy Director 
Andrew Greenhill   Management Coordinator 
Pat Eisenberg   Chief Engineer 
Melodee Loyer   Chief Planner 
Wally Wilson   Chief Hydrologist 
Fernando Molina   Public Information Supervisor 
Daniel Ransom   Water Conservation Supervisor 
Joaquim Delgado   Public Information Specialist 
Candice Rupprecht  Public Information Specialist 
Valerie Herman   Public Information Specialist 
Tom Arnold   Lead Management Analyst 
Kris LaFleur   Staff Assistant 
 
Others Present 
Gary Woodard   Montgomery & Associates 
Brian Wong   CWAC 
Bud Foster    KGUN News 
 
** Although Member dos Santos participated in a portion of this meeting by phone, he was 
not physically present at the meeting and was therefore not considered to be in attendance. 
 
 

2. Announcements – There were no announcements. 
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3. Call to Audience – There were no audience comments. 
4. Review of May 13, 2015, Legal Action Report and Meeting Minutes – Member Shipek 

moved to approve the Legal Action Report and Meeting Minutes of May 13, 2015. The 
motion was seconded by Member McLain and carried by a vote of 4-0. 

 
 
5. Monthly Report & Workplan Update – Mr. Ransom presented Tucson Water’s 

conservation program report for FY15, through the month of May. He indicated that staff 
labor hours are now properly incorporated in the report, and that total program expenditures 
are at 92% of budget, with one month remaining in the fiscal year. Mr. Ransom fielded and 
answered questions from members. 

 
Mr. Ransom indicated a change to the projected FY15/16 workplan; the FY 16/17 budget 
proposal will be presented to C&E in September, and approved in October. 

 
 
6. Discussion: Conservation Program Roles for Tucson Water & CWAC – Tucson Water 

staff and C&E subcommittee members discussed the roles and expectations for staff and 
members in relation to the development and management of Tucson Water’s conservation 
programs, and in relation to oversight of the Conservation Fund. 

 
Mr. Biggs indicated that Tucson Water staff are responsible for: day-to-day decisions 
involved in the operation of the Department; implementation of policies and procedures 
adopted by Mayor & Council or developed by staff and CWAC; and proper spending and 
tracking of O&M, capital, and Conservation Fund budgets. He indicated that the role of C&E 
members is to advise and provide oversight to Tucson Water staff. 
 
Chairperson McCoy indicated that the C&E subcommittee was seeking to define its role in 
Tucson Water’s conservation programs, and to determine the most effective approach to 
fulfilling that role. She stated that C&E’s role is to advise staff based on three assessment 
criteria for TW’s conservation programs: water saved by the programs, number of people 
reached by the programs, and equitable distribution of programs across TW’s service area.  
 
Member Lewis suggested that the subcommittee was also responsible for fiduciary oversight 
of Conservation Fund monies, which are collected by Tucson Water for development and 
implementation of conservation programs. Extensive discussion on this topic ensued 
between members and staff, with those present disagreeing with Member Lewis’ position. 
Other members and staff felt that members’ role was to advise on conservation program 
efficacy in terms of water saved, people reached, and equitable distribution, while staff or 
outside auditors bore responsibility for fiduciary tracking of Conservation Fund expenditures.  
 
Member Lewis then suggested that the Conservation Fund was being used for projects and 
programs that do not meet the subcommittee’s “water saved” assessment criterion. He 
suggested that the Conservation Fund’s purpose required clarification in order to avoid 
confusion about the subcommittee’s role. Conversation ensued.  
 
Members agreed to revisit and review Mayor & Council’s water conservation policies, and to 
produce a subcommittee mission statement for approval by full CWAC and submission to 
Mayor & Council. 
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7. Review of FY16/17 Conservation Program Budget Proposal – Mr. Ransom led a review 
of the preliminary FY16/17 Conservation Program Budget Proposal. A handout of FY 2016-
20 revenue projections included scheduled conservation fee increases in 2016, 2018 and 
2020. Members and staff discussed the expansion of rainwater and stormwater projects and 
the low-interest loan program requested by Mayor & Council, and the need to confirm 
funding sources for these programs in FY16 and beyond. 

 
Member Lewis departed at 10:59 and returned at 11:01. 

 
 
8. Conservation Planning update: Water Conservation Tracking Tool – Ms. Rupprecht led 

a discussion about the Conservation Office’s efforts to integrate the Alliance for Water 
Efficiency’s Water Conservation Tracking Tool into the Conservation Program planning and 
assessment process. Members and staff discussed various aspects of the Tracking Tool 
integration, including Conservation Office engagement with stakeholders, the Tool’s relation 
to the 2006 Community Conservation Task Force report, and the types of information to be 
tracked by the Tool.  

 
Chairperson McCoy departed at 11:04 and returned at 11:06. 

 
Ms. Rupprecht demonstrated the Tracking Tool’s functionality by using sample data from 
Tucson Water’s new residential washing machine rebate program. Discussion between 
members and staff followed. 

 
 
9. Member Proposal: Conservation Through Swimming Pool Retirement – On behalf of 

Member dos Santos, who was unable to attend the meeting in person, Mr. Woodard 
presented a proposal to study the possibility of a swimming pool retirement rebate program. 
A handout was circulated that included potential pool rebate program issues and questions, 
and Mr. Woodard gave a presentation that included historical and current data on residential 
swimming pools, potential benefits of pool removal, and parameters of a potential pool 
removal rebate program. Following the presentation, Mr. Woodard, members, and staff 
discussed the potential for a rebate or education program focused on swimming pool 
retirement. 

 
Member McLain departed at 11:43 and returned at 11:45. 
 
Member dos Santos suggested that the potential for both water and energy savings could 
provide an opportunity for a joint rebate program with local energy providers. Members 
discussed the need to gather data on the impact of swimming pool removal, in terms of 
potential water savings and energy savings. 
 
Member Shipek made a motion directing Tucson Water’s Conservation Office to look into 
the benefits and issues surrounding pool replacement and modification. Member Lewis 
seconded the motion and it was passed on a vote of 5-0. 

 
 

10. Future Meetings/Agenda Items – No further items were discussed. 
 
 
11. Adjournment – The meeting was adjourned at 12:10 p.m. 
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