
 
 
 
 
 
 
 
 

  
 
  
 
 
 
1. Roll Call:  

The meeting was called to order by CWAC Chair Brian Wong at 7:05 a.m.  Those present and absent were:  
 
Present: 
Brian Wong   Chairperson, Representative, City Manager 
Mark Murphy     Representative, Mayor 
Catlow Shipek   Representative, City Manager 
Mark Taylor Representative, City Manager  
Placido dos Santos Representative, City Manager 
Chuck Freitas   Representative, City Manager  
Mark Stratton   Representative, City Manager  
Ryan Lee   Representative, Ward 1 
Michelle Crow   Representative, Ward 2 
Bruce Billings    Representative, Ward 3 (arrived after roll call) 
Mark Lewis   Vice Chair, Representative, Ward 5  
Albert Elias   Tucson Water, Acting Director, Ex-Officio Member 
 
Absent: 
Mitch Basefsky Representative, City Manager 
Jean McLain Representative, City Manager 
George White Representative, Ward 4 
Kelly Lee   Representative, Ward 6 
Jackson Jenkins Pima County Regional Wastewater Reclamation Department Director,  
 Ex-Officio Member 
  
Tucson Water Staff Present: 
Sandy Elder   Deputy Director 
Scott Clark   Deputy Director 
Jeff Biggs   Water Administrator 
Melodee Loyer    Water Administrator 
Britt Klein   Water Administrator 
Andrew Greenhill   Intergovernmental Affairs Manager  
Fernando Molina   Water Program Superintendent 
Daniel Ransom   Water Conservation Supervisor 
Richard Sarti   Engineering Manager 
Candice Rupprecht  Public Information Specialist 
Joaquim Delgado   Public Information Specialist 
Rebecca Spry   Staff Assistant  

 Johanna Hernandez  Staff Assistant 
 Kris LaFleur   Staff Assistant 
   

Others Present:  
Chris Avery   City of Tucson, Attorney’s Office 
Amy Stabler   City of Tucson, Ward 6 
David Ortega   City of Tucson, Budget 
Silvia Amparano   City of Tucson, Finance 
Harold Smith   Raftelis Financial Consultants 
Bill Davis   Piper Jaffray 
Michael Block   Metro Water 
Patty Rotondi   Metro Water 
Betsy Wilkening   AZ Project WET 
Mark Day   Citizen 
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2. Announcements 1 – Chairperson Wong welcomed Michelle Crow to the Committee.  Member Crow is the 
newly appointed representative for Ward 2.  Member Crow provided a brief introduction. 

 
3. Call to Audience – None 
   
4. Review of December 3, 2015 Legal Action Report a nd Meeting Minutes – Committee Member Freitas 

motioned to approve the Meeting Minutes of December 3, 2015.  Member Billings seconded.  Motion passed 
unanimously by a voice-vote of 10-0. 

 
5. Director’s Report –   
 

a. Mayor and Council Items – On the January 20th consent agenda, Mayor and Council will consider a real 
estate item to sell a parcel of land and purchase a parcel of land to relocate the Santa Cruz Wellfield 
treatment facility. 

 
 Member Crow arrived at 7:10 a.m. 

 
On February 19th, Mayor and Council will consider and item continued from the January 5th agenda, the 
commemorative naming of the solar array at CAVSARP for former Council Member Steve Leal. 
  

b. Department Updates – Tucson Water currently has 54 vacancies, 6 active recruitments, and 7 pending 
new hires.  The Utility is coordinating filling its vacancies with the City.  Transfers between the general fund 
and the enterprise fund will include lateral transfers, demotions, and promotions.  The City is currently 
addressing a $42 million shortfall.  Many incentives and techniques are being utilized to provide relief to the 
general fund including retirement incentives of 3 months’ pay, cuts of underperforming probationary 
employees, and possibly layoffs.  City staff is also considering methods to increase revenues. 
 

c. Informational Items – Potable water production is down about 5% from this time last fiscal year, the 
decreases are partially accounted for in the Utility’s projections for reductions of demand; likewise, 
reclaimed production is down about 10% from this time last fiscal year. 

 
The City has been in discussions with an individual and an offer has been made for the Tucson Water 
Director position.  Further information will be provided when discussions are concluded. 
  

6. Subcommittee Reports –  
 
Technical, Policy, and Planning Subcommittee –  Member Wong reported that the last TPP meeting was 
canceled due to lack of quorum. 
 
Finance Subcommittee – Subcommittee Chair Billings reported that the Subcommittee reviewed the revised 
Tucson Water Financial Plan; the Plan is scheduled for discussion by the Committee on today’s agenda.  The 
Subcommittee requested that the CWAC consider sending a letter to the Mayor and Council requesting explicit 
policy direction on the inclusion of the PILOT and Low Income program in the Tucson Water budget. 
  
Conservation and Education Subcommittee – Subcommittee Chair Shipek reported that the Subcommittee 
has several presentations scheduled for a meeting later today.  The Subcommittee will meet in February to 
discuss the midterm report, and new programs. 
 
Bill Redesign Ad-Hoc – Subcommittee Chair Freitas reported that the Subcommittee is awaiting results from 
the focus groups; a meeting will be scheduled after the focus groups are completed. 
 
RWRAC Update – Member Taylor reported that RWRAC is working on recommendations on the FY16 
financial plan. 

  
7. Commemorative Naming of CAVSARP Solar Array  – Tucson Water staff member Andrew Greenhill 

discussed Council Member Uhlich’s and Council Member Fimbres’ proposal for the commemorative naming of 
the CAVSARP solar array after former Council Member Steve Leal.  A brief history of Council Member Leal 
was provided, including his proposal of a feasibility study for the production of solar power on Tucson Water’s 
Avra Valley properties.  On January 5th, Mayor and Council approved the commencement of the process, as 
outlined by Administrative Directive, to commemoratively name the CAVSARP solar array for former Council 

                                                           
1 Item addressed in order with no announcements and taken out of order prior to item 9 for introductions 
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Member Steve Leal.  The Utility will engage in public input for the proposed naming.  Mr. Greenhill invited 
CWAC to provide input, and noted that additional outreach will be engaged in as well.  A brief discussion was 
held regarding costs associated with the naming process. 

 
 Member Crow departed at 7:21 a.m. and returned 7:24 a.m. 

 
8. Discussion of Tucson Water’s Financial Plan – Deputy Director Scott Clark discussed the current state of 

the Tucson Water Financial Plan.  The Financial Plan must address Tucson Water revenue shortfalls resulting 
from decreased demands; the Water Bank’s contractual election not to purchase long-term storage credits this 
year, and the shifting of funds from Capital to Operations & Maintenance.  Taking these considerations into 
account the Utility presented the Finance Subcommittee with a revised plan for a 9.8% revenue increase.  The 
Finance Subcommittee approved the revised plan for Committee consideration.  After discussions with the City 
Manager, the Utility was directed to reevaluate the revenue request.  Tucson Water’s rates needs to be 
considered in the context of the citizen’s ability to fund government in general.  The Utility was directed to 
consider a rate structure focused on fixed costs, and to consider all programs optional.  Scenarios reflecting a 
maintenance budget (0% increase, Utility absorbs new costs), a costs only budget, and a costs plus prioritized 
policy and programs are being developed for City Manager consideration.  Each scenario will be considered in 
terms of the risks and consequences of reduced revenues.  The Committee is not being asked to vote on a 
Financial Plan at this time; however, staff is requesting Committee feedback on today’s discussion. 
 
The Committee and staff discussed: ordering Tucson’s full CAP allocation; alternative rate structures; payment 
of the PILOT; the level of the low income program; how other utilities (water an non-water) are responding to 
issues related to rate structures and conservation; the continued viability of the enterprise model; the continued 
need for the $.02 increase of the conservation fund; the return of investment on any economic development 
investment;  the breakdown of affordability by region/ward instead of city/county wide; the role of sewer rates; 
the Tucson Regional Water report on future cost of CAP; the possibility of reduction of capital investment as a 
result of reductions of demand; meter reading schedule adjustment; and the role of vacant positions.  The 
Utility’s goal is to complete the financial process by June 30th; the schedule will become more clear as we 
receive guidance in the coming days and weeks. 
 
Member Lewis departed at 8:08 a.m. and returned at 8:09 a.m. 
 

9. Bond Council Presentation 2 – Tucson Water staff member Melodee Loyer introduced the bond council 
presentation.  The Utility utilizes debt to manage capital investments, providing for water reliability.  Debt 
financing allows Tucson Water to balance equity and affordability in its rates.  Ms. Loyer briefly reviewed 
programs and assets that are, at least partially, funded through bonds.  Mr. Bill Davis, financial advisor to the 
City of Tucson, provided a debt overview.  There are multiple types of debt: Water Revenue Bonds and Water 
Infrastructure Financing Authority (WIFA) loans both require voter approval, Water Revenue Obligations do not 
require voter approval.  Two important aspects for rating agencies are debt service coverage and days of 
working capital.  The Sr. Lien coverage requirement is no less than 175%, the goal is no less than 185%; the 
industry standard for working capital is over 300 days, the goal for working capital is no less than 85 days.  Not 
meeting the requirements or goals for these aspects would negatively affect the Utility’s bond ratings.  Tucson 
Water’s projected annual debt service was reviewed in terms of principal and total debt service, assuming no 
additional bonds were sold, and the effect of capital expenses on revenue requirements. Tucson Water 
currently has an AA stable rating.  Chairperson Wong requested the rating agency reports be sent to the 
Committee for review.  The City is currently reviewing bonds for possible refunding, which is a way to realize 
cost savings on existing bonds through interest savings.  The general process for debt financing was reviewed. 
 

10. Open Meeting Law Review – Tucson Water staff member Johanna Hernandez reviewed the Open Meeting 
Law (OML), as it applies to CWAC.  Staff discussed OML in regards to meeting notices/legal action 
reports/minutes/recordings, quorum requirements, audience attendance/participation, acceptable discussion 
items, violation of OML, and what to be careful of.  Brief discussion was held on acceptable communications 
between members outside of meetings. 

 
11. Future Meetings/Agenda Items – Vice Chair Lewis submitted a list to Chair Wong for consideration.  See 

projected agenda for additional details.  
 

12. Adjournment  – Meeting was adjourned at 8:52 a.m. 
 
Approved 2/3/2016 

                                                           
2 Item taken out of order, before item 8 


