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1. Call to Order/Roll Call 

The meeting was called to order by Chairperson Catlow Shipek at 3:41 p.m. Those present 
and absent were: 

 
Members Present:  
Placido dos Santos  Representative, City Manager 
Catlow Shipek   Representative, City Manager  
Ryan Lee    Representative, Ward 3 
Mark Lewis   Representative, Ward 5 
 
Members Absent: 
Mark Murphy    Representative, Mayor  
Jean McLain   Representative, City Manager 
 
Tucson Water Staff Members: 
Scott Clark    Deputy Director 
Jeff Biggs    Strategic Initiatives Administrator 
Daniel Ransom   Water Conservation Supervisor 
Candice Rupprecht  Public Information Specialist 
Joaquim Delgado   Public Information Specialist 
Valerie Herman   Public Information Specialist 
Tom Arnold   Lead Management Analyst 
Kris LaFleur   Staff Assistant 
 
Others Present 
Scott Coverdale   CHRPA 
Carrie Nelson   CHRPA 
Betsy Wilkening   AZ Project WET 
Karen Hanshaw   SmartScape 
Michelle Crow   CWAC 
Brian Wong   CWAC 
 

2. Announcements – Mark Lewis announced that he had attended a classroom presentation 
by Tucson Water conservation partner EEExchange. He described the program 
presentation as ‘hands-on, informative, and fun.’ He encouraged other CWAC members to 
attend a classroom presentation. 
 

3. Call to Audience – Betsy Wilkening encouraged those present to attend an event or 
presentation by AZ Project WET. She also announced a volunteer opportunity at the Arizona 
Water Festival, sponsored by Tucson Water, on March 31 at James Kriegh Park in Oro 
Valley. 
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4. Review of January 13, 2016, Legal Action Report and Meeting Minutes – Member Lewis 
moved to approve the Legal Action Report and Meeting Minutes of January 13, 2016. The 
motion was seconded by Member Dos Santos and carried by a vote of 4-0. 

 
5. Low-Income Toilet Replacement Program update – Scott Coverdale and Carrie Nelson, 

representing Community Home Repair Projects of Arizona (CHRPA), provided an update on 
Tucson Water’s Low-Income Toilet Replacement Program. The program offers low-to-
moderate income families free replacement of older toilets that use 3.5 gallons or more per 
flush. Working on behalf of Tucson Water and supported by conservation program funds, 
CHRPA provides the high-efficiency toilet, hardware and installation at no cost. 

 
The presenters indicated that the program has replaced an average of 925 toilets per year 
over the past three years, with savings of up to 8,000 gallons per year per toilet. They 
indicated that, in addition to replacing toilets, the CHRPA installers also provide hardware 
and educate clients on toilet maintenance. It was estimated that about 90 million gallons of 
potable water has been conserved since the program’s inception in 2009, and that additional 
water was saved each year as technicians fixed household leaks and educated clients on 
proper maintenance. The presenters noted that many clients are elderly or disabled, and 
that ADA-compliant toilets are the most popular high-efficiency model installed. 
 
CHRPA’s presenters fielded and answered questions from members about the program. 

 
6. FY15-16 Mid-Year Report: review & comment – Candice Rupprecht led a presentation 

and discussion of the Conservation Program FY15-16 Mid-Year Report. She reviewed 
ongoing community and professional outreach activities, and discussed new programs and 
messaging efforts. Members suggested minor changes to the Mid-Year Report. Ms. 
Rupprecht and other conservation staff fielded and answered questions from members. 
Member Lewis motioned to approve the Mid-Year Report, with recommended changes. 
Member Dos Santos seconded the motion, which passed on a voice vote of 4-0. 

 
7. Conservation Fund audit response – Daniel Ransom reviewed and discussed a memo 

issued by Tucson Water Interim Director Albert Elias to City Manager Michael Ortega, 
summarizing the results of and response to a September 2015 audit of the Tucson Water 
Conservation Fund by CliftonLarsonAllen LLP. Mr. Ransom discussed potential problems 
indicated by the audit, and steps being taken by the Conservation Program to avoid those 
problems in the future. Mr. Ransom and members discussed the audit findings and the 
utility’s response. 

 
8. FY17-18 new program ideas & research – Members and staff discussed new conservation 

program ideas for FY17-18. Chair Shipek asked members to be aware of demands on 
Conservation Office staffing and capacity during the discussion. Ideas offered for 
consideration were: 

 
- Member Dos Santos suggested that the Conservation Program should analyze the 

potential for deferred infrastructure investments due to water conservation and declining 
gpcd (gallons per capita per day) in the Tucson Water service area. Scott Clark 
suggested that such an analysis should include a review of international trends in water 
utilities. Chair Shipek also suggested that analysis of previous conservation savings, and 
their impact on infrastructure spending, should be projected forward as conservation 
targets with associated anticipated infrastructure savings. 
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- Member Lewis suggested analysis of a potential Conservation Program that would 
provide rebates for filling in residential swimming pools. 

- Member Lewis also suggested a Conservation Program that would provide a rebate or 
monetary incentive to encourage Tucson Water customers to participate in educational 
programs. [Member Lewis later provided a written summary of the program to members. 
This summary is included with the Meeting Minutes.] 

- Member Dos Santos suggested the creation of a group to explore the establishment of a 
water education and recreation center, where children could play in water and learn 
about water resource issues. Mr. Clark suggested that members review a similar facility 
in the Olympia, WA, area. 

- Chair Shipek referred to Sec. C.9.d(1) in the 1998 M&C Water Policy, which states that 
Tucson Water will utilize conservation to reduce groundwater pumping in the vicinity of 
riparian habitats. He suggested a program that would offer incentives to owners of 
private, exempt wells within such areas in Tucson Water’s service area. In return, well 
owners would provide monitoring and reporting of their well usage, with the goal of 
providing improved information and greater groundwater security in riparian areas. 

- Member Lewis proposed incentive rebates for turf and non-native tree replacements. 
 

9. Future Meetings/Agenda Items – The next C&E subcommittee meeting will be held on 
March 9, 2016. Items proposed for discussion at future meetings included: 

 
- Member Lewis requested a presentation to educate new members about the history and 

function of CHRPA and its role in Tucson Water’s conservation programs 
- Mr. Clark suggested that the subcommittee discuss the creation of a prioritized C&E 

workplan, with guidance from M&C. Members and staff discussed the suggestion. 
- Chair Shipek suggested a March agenda consisting of: 

o A bi-monthly Conservation Program update 
o C&E mission / policy discussion, to include former subcommittee Chair Amy 

McCoy as a guest 
o Discussion of changes to FY16-17 Conservation Program budget 
o Discussion of FY17-18 program ideas & research 

 
Members and staff discussed expanding future subcommittee meetings to 2 hours. Staff 
indicated that a poll would be taken to determine members’ availability for a 2-hour meeting. 
 
- Member Lee requested that a “green jobs” topic be added to the March new program 

discussion 
 
10. Adjournment – The meeting was adjourned at 5:17 p.m. 
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