
1 
  Approved May 12, 2016 

THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF  TUCSON, ARIZONA 

Minutes of the Regular Meeting 
of the Board of Directors 

 
April 14, 2016 

3:00 P.M. 
at the office of 

Ward VI Council Office - East Conference Room 
3202 East First Street 

Tucson, Arizona  85716 
 
Present: Board Members  Marilyn Robinson 
    Evelia Martinez 
    Judy Clinco 
    Gary Bachman  
    Adam Weinstein (arrived at 3:06 p.m.) 
    Larry Lucero (arrived at 3:09 p.m.)       
           
  Staff   Charles Lotzar, Lotzar Law Firm, PC  
     Gary Molenda, Business Development Finance Corporation  

Karen Valdez, Business Development Finance Corporation 
 

  Guests    Camila Bekat, City of Tucson 
     Glenn Walling, Walling Properties 
           
  Absent   Emily Nottingham  
      
          
The Regular Meeting of the Board of Directors of The Industrial Development Authority of the City of Tucson, Arizona 
(the “Authority ”) was held on April 14, 2016, at the Ward VI Council Office, 3202 East First Street, Tucson, Arizona  
85716.  All Authority’s Board Members and the general public were duly notified of the meeting.  C. Lotzar had informed 
the Authority’s Board of Directors that Arizona’s Open Meeting Laws allow for members of the Authority’s Board of 
Directors and legal counsel to appear and participate in the meeting telephonically so long as all participants in the 
meeting can hear and be heard.   

 
ITEM 

ACTION TAKEN/TO BE  
TAKEN  

1.  Call to Order  
The meeting was called to order by Marilyn Robinson, with a quorum present. 
 

The meeting was called to order 
at 3:00 p.m.  

2. Request for resolution to approve the minutes of the Regular Meeting of March 
10, 2016. 
 
 

A MOTION  was made and 
seconded (E. Martinez / J. Clinco) 
to approve the meeting minutes of 
the January 14, 2016 Regular 
Meeting as presented.  Approved 
4-0. 
 

3. Request for resolution to approve the payment of invoices and the notification of 
items to be paid on the Authority’s behalf by third parties. 

A MOTION  was made and 
seconded (E. Martinez / G. 
Bachman) to approve payment of 
invoices and notification of items 
to be paid as presented.  
Approved 5-0. 
 

4. Status report from the Liaison to City of Tucson, Arizona City Manager’s Office 
related to: 
 

No action taken. 
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C. Martins - Bekat provided status on the following: 
 

a) The City’s Economic Development Prospect list - the list is short but 
significant: 
 

• A company on the prospect list since December 2015, has visited 
Tucson 3 times.  The company would bring 550 jobs all of which 
pay over $70,000 each.  It was noted that they will be 
consolidating some of their existing offices and therefore it is 
estimated that they will be hiring approximately 200 new 
employees. 
 

• Several new inquiries for properties have been received; however, 
they have not proceeded on to the next phase. 
 

b) The City’s use of the Tucson Community Development Loan Fund aka the 
HUD Section 108 Loan Program -  
 

• Mayor & Council (“M & C ”) will be approving both sets of 
loans, with HUD and with the Developer, on April 19, 2016.  
Upon receiving M & C approval, the submission will be made to 
HUD for HUD’s final approval.  This process should take 
approximately 4 weeks. 
 

• The City of Tucson is unable to use the Authority as servicer for 
the HUD Section 108 Loan Program, because HUD required that 
the loan servicer be a FDIC insured entity.   

 
• It was noted that the HUD funds expire in 2017. 

 
c) The City’s use of HOME Funds  

 
• The use of HOME Funds have used mainly for down payment 

assistance. 
 

• There have been some expense pertaining to the Downtown 
Motor Lodge and there are 2 contracts currently for Esperanza en 
Escalante and the 7th Avenue Commons. 
 

d) The City’s use of its 21 Economic Development tools 
 

• April 5, 2016 Mayor & Council reviewed a series of reinvestment 
tools, one of them being an expansion of the Government 
Property Lease Excise Tax (“GPLET ”) to other areas of the City 
so currently completing due diligence pertaining to the expansion.  
  

• There is also a Planned Tucson Special Exception which is 
similar to an “Infill Incentive District light ” for projects that 
would be located in the growth areas that are outlined in Planned 
Tucson.  This Special Exception would require a Zoning 
Examiner process. 

 
e) Current items of interest 

 
� Comment period for the 13 feet of property located on the north end of 

Block 175 at Franklin ends on April 15, 2016. 
 

5. Status report related to the affairs of Dark Mountain Development Corporation 
and request for resolution related to any actions related thereto. 

No action taken. 
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No report. 
6. Review and Request for resolution to grant Final Approval to the issuance of 
$7,200,000 The Industrial Development Authority of the City of Tucson, Arizona 
Multifamily Note related to Sycamore Partners, L.P.’s acquisition, construction, 
improvement, rehabilitation, or equipping of approximately 143 units located at 
3202 N. Country Club, Tucson, Arizona (Ocotillo Gardens I, $4,000,000) and 2458 N. 
Sycamore Avenue, Tucson, Arizona (Ocotillo Gardens II, $3,200,000). 
 
C. Lotzar reviewed the form of Resolution that is in keeping with the Authority’s 
published Document Standards and its historic practices.   
 
Mr. Lotzar noted that there are not a lot of changes since the Preliminary Approval 
hearing on the 2 different apartment complexes that will be acquired and substantially 
rehabilitated.  Mr. Lotzar noted the following: 
 

� Low-income housing tax credit proceeds went up slightly. 
 

� Closing is anticipated this month; provided, however, the Applicant still 
needs an allocation of Private Activity Bonding (“PAB ”) volume cap.   

 
� Given the current circumstances, the existing State statute prohibits an 

allocation of PAB prior to July 1.   
 
� It is likely that HB 2666 will pass into law by month end and the new law 

may allow allocation of PAB authorization prior to July 1. 
 

Mr. Walling discussed the substantial improvements to be made at the Projects including 
increased energy efficiency along with interior and exterior repairs and upgrades.    
 
Mr. Lotzar stated that the way low-income housing tax credits are calculated all 
expenditures for rehabilitation of the Projects are included on an Eligible Basis which is 
the key number for determining the total amount of low-income tax credits.  In short, the 
law provides an incentive to do more rather than less rehabilitation. 

 
Recommendation is to grant Final Approval based on the form of Resolution presented.   

 

A MOTION  was made and 
seconded (A. Weinstein / E. 
Martinez) approving the 
resolution granting Final 
Approval of the Ocotillo Gardens 
I & II Projects based on the 
form of Resolution 
presented.   Approved 6-0 

7. Review and Request for resolution to grant Final Approval to the issuance of 
$6,200,000 The Industrial Development Authority of the City of Tucson, Arizona 
Multifamily Residential Rental Housing Revenue Note (Mission Vista Apartments 
Project), Series 2016 related to Dodge Partners, L.P.’s acquisition, construction, 
improvements, rehabilitation, or equipping of approximately 80 units located at 2455 
N. Dodge Boulevard, Tucson, Arizona. 
 
C. Lotzar reviewed the form of Resolution that is in keeping with the Authority’s 
published Document Standards and its historic practices.   
 
M. Robinson noted that this property is currently being operated by Tucson Metropolitan 
Ministries.   
 
Mr. Lotzar noted that there are not a lot of changes since the Preliminary Approval 
hearing.  It was also noted that this is a companion project to the Ocotillo Gardens I & II 
projects.   
 
Mr. Lotzar noted the following: 
 

� Low-income housing tax credit proceeds went up slightly. 
 

� The interest rate on the long term debt has gone down.   

A MOTION  was made and 
seconded (A. Weinstein / E. 
Martinez) approving the 
resolution granting Final 
Approval of the Mission Vista 
Apartments Project based on 
the form of Resolution 
presented.   Approved 6-0 
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� Closing is anticipated this month; provided, however, the Applicant still 

needs an allocation of Private Activity Bonding (“PAB ”) volume cap.   
 
� Given the current circumstances, the existing State statute prohibits an 

allocation of PAB prior to July 1.  
 
� It is likely that HB 2666 will pass into law by month end and the new law 

may allow allocation of PAB authorization prior to July 1. 
 

Mr. Lotzar stated that the way low-income housing tax credits are calculated all 
expenditures for rehabilitation of the Projects are included on an Eligible Basis which is 
the key number for determining the total amount of low-income tax credits.  In short, the 
law provides an incentive to do more rather than less rehabilitation. 
 
Mr. Walling stated that this property is different from the others as it is newer with larger 
units and caters to families.  Over time, those units probably have taken equal wear and 
tear than others would over a longer period of time due to the composition of residents.   
 
Mr. Walling discussed the following: 
 

� Every unit needs to be rehabilitated.  
 

� To comply with the low-income housing tax credit program’s requirements it’s 
necessary to income certify all tenants.  
 

� Required to have a relocation budget to relocate all residents during 
rehabilitation  phase 
 

Recommendation is to grant Final Approval based on the form of Resolution presented.   
 
 
8. Staff Reports: 
 
Monthly Staff Report for the month ending March 31, 2016. 
 
K. Valdez provided status on the following: 
 

a. General Operations of the Authority: 
 

i. Parking Lot Financial Statements prepared by Pueblo 
Parking Systems, LLC (“PPS”) - Reviewed reports as provided 
by PPS. 
 

ii.  Bond Borrower’s payment of Administrative Fees - Fees as of 
March 31, 2016 are current. 
 

iii.  Cash Management - Reviewed interest bearing and non-interest 
bearing accounts; reviewed account balances less existing 
commitments and recommended reserves for an estimate of funds 
available. 
 

iv. Loan Servicing - All loans current with the exception of: 
  

• William Precedence II dba Planet Smoothie: 
 
Received notice that a potential buyer has been found for 
the business assets at the downtown location.  The 
potential buyer has provided a preliminary letter of 

No action taken.  
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intent.   
 
Alternate plan is to proceed to liquidate collateral and 
litigate with the guarantor until no further recovery is 
available.  The estimated cost of litigation is $4,720 per 
the estimate; which includes 10 hours for litigation. Mr. 
Precedence is not expected to dispute the lawsuit.  As a 
participation loan, 50% of the attorneys’ fees would be 
the responsibility of the Authority, up to a maximum of 
$2,360.  Recoveries will be applied equally between 
BDFC and the Authority.   
 
Request for concurrence from the Authority to proceed.  
It was the consensus to the Authority to proceed.  G. 
Molenda noted that on a commercial loan, the Borrower 
is still responsible for balance due after collateral is 
liquidated.   

 
v. Loan Origination 

 
• Participation loan with BDFC to Desert Horizons Communities 
- closing/funding is anticipated by month end April, 2016. 
 
• Nonprofit Loan Fund of Tucson and Southern Arizona 
(“NPLF”) - NPLF has taken 2 draws in the amount of $50,000 
each leaving a balance to be drawn of $50,000. 
 

vi. 450 N. Main Street - insurance will renew 4/15/2016 with an 
insurance premium of $1,435.51 up from $1,280.71 last year.  

 
b. Updates: 

 
i. Federal legislation  
ii.  Arizona legislation - HB 2666 and HB 2568 

 
c. Outstanding Single Family Programs: 

 
i. Mortgage Revenue Programs that have completed the 

Origination Period:  
 

A. Series 2006 (Joint) - $30,475,000- 1st Mortgage 
Loan Interest Rate 5.97% - Final Redemption of 
Senior Bonds July 28, 2014 - CUSIP No. 
89873QAB5 Subordinate (approximately $233,000 
- 7% 2nd Mortgage Loans are tied to the 
Subordinate Bonds of approximately $190,000) . 
 

B. Series 2007A (Joint) - $23,400,000- 1st Mortgage 
Loan Interest Rate 5.69% - Final Redemption of 
Senior Bonds July 28, 2014 CUSIP No. 
89873QAE9 Subordinate (approximately $252,000 
- 7% 2nd Mortgage Loans are tied to Subordinate 
Bonds of approximately $135,000).   
 

C. Series 2008 (Joint) - $30,000,000- Mortgage Loan 
Interest Rate 5.89% - Term Bonds CUSIP Nos. 
898700FH7, 898700FJ3, 898700FK0 and PAC 
Bonds CUSIP No. 898700FL8 (approximately 
$6,613,400 outstanding).  
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The sale of this program closed March 1, 2016 and 
the Authority and The Industrial Development 
Authority of the County of Pima each netted 
$224,602.48. 
 

D. Restructuring Opportunities and past results. 
 

ii.  Mortgage Credit Certificate Program that is in the 
Origination Period – 2014 in the amount of $5,000,000 formed 
on January 2, 2014 - Origination Period expired December 
31, 2016. 
 
• 32 MCCs have been issued as of March 31, 2016 with 3 files 
currently pending. 

 
iii.  $40,000,000 The Industrial Development Authority of The 

County of Pima and The Industrial Development Authority of 
The City of Tucson, Arizona Revolving Taxable Single Family 
Mortgage Loan Program of 2012 (Pima Tucson Homebuyers 
Solution) – Program commenced on December 17, 2012 and 
unless extended expires on December 31, 2016 - over 
$211,809,000 in mortgage-backed securities sold with over 
$8,472,000 of down payment assistance granted to 
homebuyers.     
 
• Loan Count since inception is 2,342 with a total loan amount 
of $302,441,237.53 
 
• Loan Count for the month of March, 2016 was 90 with a total 
loan amount of $12,900,541.75.   

 
9.  Status report related to $40,000,000 The Industrial Development Authority of the 
County of Pima and The Industrial Development Authority of the City of Tucson, 
Arizona Revolving Taxable Single Family Mortgage Loan Program of 2012 (the 
“Pima/Tucson Homebuyers Solution Program”) and request for resolution related 
thereto.  Pursuant to Arizona Revised Statutes Section 38-431.03(A)(1)(3) and/or (4), 
the Authority may vote to recess and meet in Executive Session for the purpose of 
discussion or consultation with and to provide direction to the Authority’s legal counsel 
in connection with this item.  Any action taken by the Authority regarding this matter 
will be taken in open meeting session (either at this meeting or at a later date) after the 
adjournment of the Executive Session. 
 

A MOTION  was made and 
seconded (J. Clinco / L. Lucero) 
to adjourn the Regular Session at 
3:47 p.m. and enter into 
Executive Session. Approved 6-0 
 
A MOTION  was made and 
seconded (G. Bachman / J. 
Clinco) to resume Regular 
Session at 4:03 p.m.   
Approved 6-0. 
 

10. Status report related to potential single family mortgage program involving US 
Department of Treasury’s Troubled Asset Relief Program’s Hardest Hit Funding 
administered by the Arizona Department of Housing acting on behalf of the Arizona 
Home Foreclosure Prevention Funding Corporation and the Arizona Housing 
Finance Authority and request for resolution related thereto for establishing the 
“Pathway to Purchase Program” within the Pima/Tucson Homebuyers Solution 
Program.  Pursuant to Arizona Revised Statutes Section 38-431.03(A)(1)(3) and/or (4), 
the Authority may vote to recess and meet in Executive Session for the purpose of 
discussion or consultation with and to provide direction to the Authority’s legal counsel 
in connection with this item.  Any action taken by the Authority regarding this matter 
will be taken in open meeting session (either at this meeting or at a later date) after the 
adjournment of the Executive Session. 
 
C. Lotzar reported that he has had a number of meetings to determine terms of the 
Pathway to Purchase program (“P2P Program”) and the most current version of the 
Discussion Outline on March 28, 2016 was included in the Board of Directors’ meeting 
package.  It was noted that ADOH does not yet have its final agreement with the US 

No action taken. 
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Department of Treasury’s Troubled Asset Relief Program’s Hardest Hit Fund (the 
“Fund ”).   
 
The agreement with the Fund is the key component to make sure the Authority can get the 
down payment assistance reimbursed by the Fund.   
 
In consultation with ADOH, it was previously decided to make this a component of the 
Pima Tucson Homebuyer’s Solution (“PTHS”) Program due to the very favorable 
Servicing Agreement that is in place with US Bank.   
 
Mr. Reginald Givens is responsible for administering the Fund and has been telling the 
various market participants that this program will not be ready until the end of May 2016.   
 
C. Lotzar stated that he has completed all the basic documents for the P2P Program, 
including: 
 
1. The approving Resolution, 
 
2. The Amendment to the Amended & Restated Intergovernmental Agreement with The 
Industrial Development Authority of the County of Pima (the “Pima IDA”),   
 
3. The Amendment to the Amended & Restated Standards & Requirements which outlines 
the fees and charges, and  
 
4. The approving Resolution for the Mayor & Council.   
 
To the extent that the Authority wishes to proceed to approve the amendments to the 
documents today the Authority could do so long as the Authority recognizes that there is 
still some risk that the agreement with the Fund may not be acceptable.  However the 
other side is that the Resolution gives the Authority the power to not go forward if the 
Agreement with the Fund is unacceptable.   
 
The Pima IDA has already approved the P2P Program. 
 
C. Lotzar stated that the P2P Program will only use the FNMA HFA Preferred product.  It 
was noted that the Freddie Mac product will continue to be made available in the PTHS 
program.   
 
Discussion ensued regarding marketing to a targeted area pursuant to the Mayor’s effort to 
increase owner occupancy surrounding the University of Arizona.   
 
It was noted that the federal program deadline has been extended to December 31, 2020.  
 
It was the consensus of the Authority to hold off on approval until documents are final and 
to hold a Special Meeting just for the purpose of its approval of the P2P Program, if 
needed. 
 
11.  Status Report related to development of the Request for Qualifications/Request 
for Proposal (“RFQ/RFP”) or other process related to the potential development of 
Block 174 and/or Block 175 and request for resolution for any actions related 
thereto.  Pursuant to Arizona Revised Statutes Section 38-431.03(A)(1)(3) and/or (4), 
the Authority may vote to recess and meet in executive session for the purpose of 
discussion or consultation with and to provide direction to the Authority’s legal counsel 
in connection with this item.  Any action taken by the Authority regarding this matter 
will be taken in open meeting session (either at this meeting or at a later date) after the 
adjournment of the executive session.  
 
M. Robinson reported that the Negotiating Committee had its 2nd meeting with the 
Development Team at which a tentative schedule was drawn up of what would need to 
happen, and by when, in order to allow the Developer to submit a Low - Income Housing 

No action taken. 
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Tax Credits Application by March 1, 2017.   
 
Pursuant to the schedule, the Authority will probably be asked to approve a Purchase 
Agreement at the May 12, 2016 Regular Meeting.  Ms. Robinson noted that a copy of the 
Financial Review of the Proposal was provided to the Development Team and were asked 
to provide a response, in addition to a design meeting to be held within the next week.   
 
Ms. Robinson stated that it was conveyed to the Development Team that the bottom line 
requirements of the Authority remain the bottom line: 
 

� Continued Neighborhood participation; 
 

� Build to vision; 
 

� Complete archeology; 
 

� Market return; and 
 

� Control of timeliness  
 
12.  President’s Report: Brief Summary of current events, including items brought 
to the President’s attention or matters that required handling by the President since 
the last meeting. 
 

� M. Robinson will be meeting with Councilman Kozachik regarding marketing to 
the University and the City employees; 
 

� M. Robinson has been working with the Community Relations office at the 
University, attending the Campus Community Relations Council (“CCRC”) to 
discuss the Authority’s PTHS program, Mortgage Credit Certificate Program, 
and the possibility of the P2P program, all of which will be marketed to 
University employees. 
 

� The University is trying to encourage the community in the surrounding 
neighborhoods to promote their neighborhood in an effort to increase owner 
occupancy due to concerns about the increase in rental property.  Neighbors are 
urged to come up with a list of houses for sale (or could be for sale).   
 

� The University is working on the available pool of housing including vacant 
homes that are not currently listed. 
 

No action taken. 

13. Call to the audience 
 
There was no one in the audience who wished to address the Authority. 

No action taken. 

14. Adjourn A MOTION  was made and 
seconded (E. Martinez / L. 
Lucero) to adjourn the meeting at 
4:37 p.m.  Approved 5-0. 

Submitted by:     Approved by: 
            
Karen J. Valdez      Marilyn Robinson, President 
Business Development Finance Corporation The Industrial Development Authority of the 
      City of Tucson, Arizona 


