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Wednesday, March 23, 2016 
3:30 p.m. 

Tucson Parks and Recreation Administration 
Mesquite Room 

900 South Randolph Way 
Tucson, Arizona 

 
 

MINUTES 
 
 

1. Call to Order/Roll Call  
The meeting was called to order by Chair Grey-Ganz at 3:31 p.m.  Those present and absent were: 
Present: 
Commissioner Si Schorr, Mayor Representative 
Chair Caroline Grey-Ganz, Ward 2 Representative 
Commissioner Kendall Kroesen, Ward 4 Representative 
Commissioner Willie Blake, Ward 5 Representative 
Commissioner Bob Kovitz, Ward 6  
Absent:  
Vice Chair Andrea Altamirano, Ward 1 Representative 
Staff Present: 
Fred Gray, Tucson Parks & Recreation  
Mike Hayes, Tucson Parks & Recreation 
Jason Jacobs, Tucson Parks & Recreation 
Glenna Overstreet, Tucson Parks & Recreation 
Debby Keenan, Tucson Parks & Recreation 
James MacAdam, City Manager’s Office 
Elaine Becherer, City Manager’s Office 
Other: 
Nancy Schlegel, Reid Park Zoological Society President 
Becky Pallack, Arizona Daily Star 
 

2. Approval of Minutes – February 24, 2016 
Motion was made by Commissioner Blake, duly seconded by Commissioner Kovitz, to approve the 
February 24, 2016, minutes as written.  Motion carried by a voice vote of 5-0 (Vice Chair Altamirano 
absent). 
 

3. Call to the Audience 
At this time, any member of the public is allowed to address the Committee.  Speakers are limited to three (3) 
minute presentations.  Pursuant to the Arizona Open Meeting Law, individual Committee members may ask 
that the matter be placed on a future agenda, or respond to criticism made by speakers. However, the 
Committee may not discuss or take legal action on matters raised during “call to the audience”. 
The following individual spoke: Nancy Schlegel, Reid Park Zoological Society President.  Ms. Schlegel 
expressed the Zoological Society Board’s concerns regarding the zoo’s budget, the importance of the 
proposed fee increase that would bring much needed funding for zoo maintenance, and that any proposed 
staff cuts could jeopardize zoo safety.  No discussion was held and no action was taken by the Commission. 

 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the 
members of the TUCSON PARKS AND RECREATION 

COMMISSION and to the general public that the TUCSON PARKS 
AND RECREATION COMMISSION will hold the following meeting 

which will be open to the public: 
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4. Reports / Announcements 
a. Parks and Recreation Commissioners 

Chair Grey-Ganz expressed her appreciation to two recently retired Tucson Parks and Recreation 
Department employees: Peg Weber, Park Administrator, and Jane Duarte, Capital Planning and 
Development Manager.  It was the consensus of the Commissioners to send a thank you letter to Ms. 
Weber and Ms. Duarte; Chair Grey-Ganz stated she would draft letters on behalf of the Commission. 
Commissioner Kroesen reported that he will be leading a birdwatching field trip at Fort Lowell Park that 
was scheduled for 7:00 a.m. on Saturday, March 26. 
Chair Grey-Ganz commented that the Birding Trail brochure developed by Commissioner Kroesen and 
Parks and Recreation staff was beautiful and very well done.   

b. Staff (distributed in meeting packet) 
Mr. Jason Jacobs, Zoo Administrator, reported that “Wine Gone Wild” would be held on Friday, April 1.  
He said that an event featuring a painting of Nandi by Diane Madaras resulted in the painting being 
auctioned for $5,500 and that all of the prints sold out with a portion of the proceeds benefiting the Zoo.  
He added that in addition to special events, the Zoo had very high attendance during the past few weeks 
due to school breaks.   
Ms. Glenna Overstreet, Park Administrator, reported that EGGstravaganza, the large department-wide 
Easter event was scheduled for Saturday, March 26, from 10:00 a.m. to 1:00 p.m. at Mansfield Park.  She 
also said the Tucson International Games were held at Lincoln Park and UA baseball had begun.  Mike 
Hayes added that the Lancer High School tournament was held at the annex fields, the Chris Moon 
baseball event sponsored by Tucson High School was scheduled for this week, and the new UA baseball 
video scoreboard was installed. 

c. Director 
  Director Fred Gray stated that his report would be provided during the budget update agenda item. 
   

5. Tucson Parks and Recreation Commission 2016 Awards Program 
Chair Grey-Ganz referred to the award program guidelines contained in the meeting packet and reminded the 
Commissioners of the April 15th deadline.  Commissioner Blake requested that the ward offices be notified 
of the award process; staff confirmed that the council members have received the award information.  
Director Gray stated the nominations are due April 15 for a vote at the April 27th Commission meeting and 
the Mayor’s office had confirmed presentations would be given at the May 17th Mayor and Council meeting. 
 

6. Tucson Boards, Commissions, and Committees (BCC) Review Update-Elaine Becherer/James MacAdam 
Chair Gray-Ganz introduced James MacAdam and Elaine Becherer from the City Manager’s Office who 
provided a presentation on the City of Tucson Boards, Commissions, and Committees (BCC) review process.  
Mr. MacAdam stated that the City Manager’s Office had initiated a review of all BCCs per the direction of 
Mayor and Council.  He continued that this review would include a framework to evaluate how these BCCS 
are working and are being managed by having discussions with staff liaisons and BCC members.  The five 
BCCs selected for review included the Tucson Parks and Recreation Commission (TPRC), the Tucson Rodeo 
Grounds/Parade Citizens’ Oversight Committee (RODEO), Tucson Greens Committee (TGC), Sign Code 
Advisory & Appeals Board (SCAAB); and Board of Adjustments (BAJ).  He said an all-volunteer committee 
called Tucson Residents for Responsive Government (TRRG) was created to collect information as to how 
the BCC process functions in other cities and then provide a general recommendation about best practices 
regarding public participation and advisory groups.  Ms. Becherer stated that step one was to introduce 
themselves to the BCC groups being evaluated and provide background on the review process. 
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Commissioner Schorr inquired as to what aspects of the BCCs would be evaluated. Mr. MacAdam responded 
that the purpose of the BCC would be reviewed and whether there was a clear understanding of that purpose, 
in addition to efficiency and effectiveness. The Commissioners will receive a survey via email or hard copy 
asking their views on the function of the commission and whether the objectives are being achieved.  He 
continued that City staff would receive a similar survey including the time required for BCC support, and the 
Mayor and Council would also receive a survey requesting feedback on the BCC process.  All info would be 
summarized to present at a future TPRC meeting and feedback would be solicited.  Ms. Becherer stressed 
that no recommendations have been made at this point for action on any BCCs.  Mr. MacAdam added that he 
and Ms. Becherer would be returning to the Mayor and Council in June with feedback regarding the process 
and general recommendations about how to improve the overall management of BCCs. 
Question and answer period followed.  Director Gray stated that there was information in the TPRC meeting 
packet outlining the TPRC functions that were revised by the Commission in 2013. Mr. MacAdam added 
that the City Clerk’s Office and the City Attorney’s Office would be involved in reviewing any 
recommendations to the BCC process as some BCCs are mandated and are joint County/City Boards. 

 
7. Parks and Recreation System Master Plan Update 

Director Gray provided an update on the Parks and Recreation System Master Plan process that is 
approximately 75% complete.  The next public open houses were being coordinated with the ward offices 
and some wards were considering combined meetings.  He reported that intercept surveys were done at 
several special events, such as the Cesar Chavez Rally and EGGstravaganza and that the economic impact 
portion with the Trust for Public Land was still in work with June as the anticipated goal for completion of 
the plan. 
 

8. FY 2017 Budget Discussion 
Director Gray provided an update on the FY 2017 budget process.  He stated the City Manager’s Office staff 
and the City Executive Leadership Team have been holding several meetings to prepare a collective team 
balanced budget recommendation and will have a joint meeting with the Mayor and Council on April 4 to 
further discuss.  The City Manager will be presenting the recommended budget to the Mayor and Council on 
April 19.  Question and answer period followed. 

 
9. Mayor and Council Agenda Items 
 a. Future, Pending, and Adopted Agenda Items (distributed in meeting packet) 

Director Gray reported the Tucson Presidio Trust Concessions Agreement had been postponed to the 
Mayor and Council meeting on April 5.   

 
10. Commission Future Agenda Items and Next Meeting Date 

a. Future Agenda Items: 
The following topics were discussed: TPRC Awards, budget update, Parks System Master Plan update, 
and an update on the John F. Kennedy Park Master Plan.  

b. Next Meeting Date:  Wednesday, April 27, 2016 
 No discussion was held.  
c. Location: 
 No discussion was held.  

 
11. Adjournment 

Motion was made by Commissioner Kovitz, duly seconded by Commissioner Blake, to adjourn the 
meeting.  Motion carried by a voice vote of 5-0 (Vice Chair Altamirano absent).  Meeting adjourned at 
4:43 p.m. 

  
 


