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MAYOR AND COUNCIL  
Independent Audit and Performance Commission (IAPC)  

-Pension Subcommittee- 
 

Minutes 
 

Tuesday, August 9, 2016, 3:00 P.M. 
Budget Conference Room, 4 th Floor West  

 City Hall 255 W. Alameda – Tucson, Arizona 
 

Subcommittee Members Present:  
Jeff Singleton (Mayor); Jim Hannley (Ward 3); John O’Hair (Ward 6) 

 
Subcommittee Members Late:  
 
Subcommittee Members Excused:  
 
Staff Members Present:   

Karen Tenace, Deputy Finance Director, Neil Galassi, Finance Administrator, Pete 
Saxton, Finance Manager, (Ex-Officio Commission Member) 

 
Roll Call:  3:00 P.M. - A quorum was established.   
 

    1. Review and approve minutes from meeting of 7 -14-16 
It was moved by Mr. Singleton, duly seconded and carried unanimously to approve the 
minutes. 

 
   2. Discussion and possible action on Pension Sub committee Report 

The members discussed information which may be included in the report. The subcommittee 
considered the following elements: 
a) Investment Managers should have a clearly defined fiduciary responsibility to the TSRS. 
b) Investment Managers should be reviewed regularly for performance against benchmarks. 
c) Investment Managers’ fees should be negotiated to be the lowest possible for the TSRS. 
d) TSRS should be sustainable and affordable for the City. Currently the City contributes 

approximately $5 for every $1 contributed by an employee.  That funding ratio may be 
affordable in the short term, but it appears to be a disproportionate distribution of cost 
which may not be sustainable over the long term.  As there are some legal restrictions over 
how much cost can be shared with the employee, a substantial amount of the sustainability 
depends upon whether the market will generate investment returns in the future that allow 
the City to lower its contribution rate. However, the TSRS board has some flexibility in 
determining how much of the cost to share with some groups of active plan participants. 

e) The Board of the TSRS appears to be actively evaluating data to identify current and future 
problems, and making adjustments to make the system sustainable and affordable. 

f) The TSRS actuary should be evaluated by an unrelated actuary to ensure best available 
projections. 

g) The TSRS should be fully funded in as short a time horizon as feasible.  Fully funded in 
this discussion refers to total assets of the plan being equal to the total liabilities, it does 
not refer to making all required contributions (the City has a long history of making all 
required contributions). 

h) There is a strong relationship between the number of active employees, the average salary 
of the active employees and the liability associated with providing a pension to those 
employees. 



 

2 
 

 
 

   2. Discussion and possible action on Pension Sub committee Report (continued) 
Mr. Singleton provided the subcommittee with information from the Arizona League of Cities 
and Towns about a pension reform evaluation tool known as “The Yardstick.”  No action was 
taken. 

 
     3. Call to the Audience 
  No audience was present. 
 
     4. Future Agenda Items 
  The Members agreed to meet on September 6th at 3:00pm.  This meeting will take place in 

the Budget Conference Room of City Hall. 
 
 
 Adjournment 5:00 P.M.  


