
 

Minutes of the Wednesday, July 20, 2016 Meeting 
 
Location:  City Hall – 255 W. Alameda, Budget Conference Room, 4th Floor West, Tucson, AZ 
 
Commission Members Present:  Jeff Singleton (Mayor); Mark Crum (Ward 2); Jim Hannley (Ward 3); 

Kevin Oberg, Chairperson (Ward 4); (Ward 1 is vacant); 
 
Commission Members Late:  
 
Commission Members Excused: Robert Clark (Ward 5); John O’Hair (Ward 6) 
 
Staff Members Present: Joyce Garland, CFO/Assistant City Manager; Silvia Amparano, Finance 
Director; Pete Saxton, Finance Manager (Ex-Officio Commission Member); Diane Link, Administrative 
Assistant 
 

Roll Call:  3:01 P.M. - A quorum was established. 
 

    1. Approval of the June 1, 2016 IAPC Meeting Mi nutes 
It was moved by Mr. Crum, duly seconded and carried by a voice vote of 4 to 0 to approve the 
minutes. 

 
2. Presentation about Role/Responsibility of Indepe ndent Police Auditor 
 Liana Perez, Independent Police Auditor, made a presentation about the role and responsibilities 

of the Independent Police Auditor, the role and responsibilities of the Citizens Police advisory 
Review Board, and general information regarding how the new Chief of Police has implemented 
changes in the organization and structure of the Tucson Police Department. 

 
3. Discussion and possible action on items brought forward by Mr. Hannley in April 

Jim Hannley, Vice Chairperson, discussed items he brought to the IAPC in April of 2016.  It was 
noted, but not voted upon, that many of the topics noted were addressed by the presentation 
from the Independent Police Auditor.  In addition, the Chairperson of the Commission requested 
that Staff request the Chief of Police take time to meet with the Commission. Specifically, the 
Commission would like to discuss plans for future priorities of the department, and whether these 
plans create new financial or budgetary concerns.  Joyce Garland agreed to convey the request 
of the Commission to the Chief. 

 
4. Staff Update 
 Joyce Garland, Assistant City Manager presented an update: 

o City Manager is meeting with departments to review operations, budget, possible efficiencies, 
and vision for the future. Some decisions are being made and implemented right away. 

o The departments of Environmental Services and General Services are being looked at for 
consolidation of administrative services. 

o The Human Resources department is being reviewed for possible improvements and 
efficiencies. 

o City Manager is still reviewing Boards, Commissions, and Committees (BCC) and some 
consolidation has been recommended. 

o Overall budget process. 
o City Manager and Council will hold a retreat in August. 

 

INDEPENDENT AUDIT AND PERFORMANCE 
COMMISSION (IAPC) 



 

5. FY 2016 Internal Audit Plan – Fourth Quarter Upd ate 
Pete Saxton, Internal Audit Manager, presented information on the activities of the division of 
internal audit during the period April 1 – June 30, 2016. 

 
6. Six month update on activities of the IAPC for M ayor and Council 

Pete Saxton, Internal Audit Manager presented a draft report of the activities of the IAPC.  Mr. 
Hannley amended the report to include Silvia Amparano’s name in the acknowledgements of the 
memo. Mr. Crum moved to adopt the report as amended, it was duly seconded and passed 
unanimously. 

 
7. Update from the Pension Subcommittee    

Jim Hannley, Chairperson of Pension Subcommittee read his report to the IAPC on the current 
findings of their pension research.  The report is included in the minutes as attachment #1.  The 
Commission discussed the current state of the subcommittee’s activities.  Mr. Oberg distributed a 
newspaper article discussing the effects of stock market turmoil on the US Pension Guarantee 
Corporation and another article on the rate of return for the California Public Employee 
Retirement System.  

 
8. Call to the Audience 

No one spoke. 
 

9. Future Agenda Items (Calendar for FY17)  
 No future agenda items were added. 
 
 Adjournment 5:10 P.M. 



 

Attachment #1:  
Report on the Pension Subcommittee of the IAPC       July 20, 2016  
 
The Subcommittee met for the first time on June 16, 2016 in the Budget Conference Room of 
City Hall 4th Floor West at 3 p.m. Present were Subcommittee members Jeff Singleton, John 
O’Hair, and Jim Hannley. Also present were Vice City Manager Joyce Garland, City Chief 
Financial Officer Sylvia Amparano, and Internal Audit Manager Pete Saxton.  
The first order of business was the election of chairman. Jim Hannley was nominated by Jeff 
Singleton, duly seconded and carried by acclamation. Chairman Hannley then accepted a 
motion to consider a project statement prepared by Jeff Singleton. The statement was accepted 
for consideration by the full Independent Audit and Performance Commission at the next IAPC 
meeting. The timeline for completion of the work and issuance of a full report for consideration 
by the IAPC was set at November 2, 2016. The members accepted a schedule of regular 
meetings monthly until that date or until the completion of the work if prior to that date.  
Mr. Pete Saxton presented a binder he had specially prepared to assist the committee in its 
endeavors. This binder includes: 
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Mr. Singleton also offered some half dozen articles and reports on the topic through the email. 
During a discussion of the possibility of hybridization of retirement systems, Ms. Amparano 
informed us about the existence of an employee optional retirement program that is 
supplemental to the TSRS, similar to a 401(k) retirement plan. She indicated her belief there is 
substantial participation in this plan.   
The committee held a discussion of issues surrounding the TSRS with the City Officers present. 
Ms. Amparano was especially helpful since she also sits on the TSRS Board of Directors. The 
Committee resolved to report on the meeting at the July IAPC meeting and offer the scope of 
work document accepted at the meeting. The next meeting was set for June 16, 2016.  
 
The June 16, 2016 had the three previously mentioned subcommittee members present. Mr. 
Saxton was the only City staff member present until approximately halfway through the meeting 
until Vice Manager Garland arrived. Since the IAPC did not have a quorum at the July 6 
meeting, the scope of work document has not been accepted by the full Commission but the 
subcommittee decided to press on with this guide nonetheless.  
This meeting discussed some materials brought by Mr. Singleton. Of special interest was the 
article “Navigating the Legal Landscape for Public Pension Reform…” by Moira Kearney-Marks 
(source N/A at this time). This article included Case Studies from some 10 states with bullet 
points about the constraints experienced and solutions attempted by these entities. Mr. 
Singleton also had print copies of a Morningstar report on some 20 major US cities with the 
current pension plan conditions of about 6 variables.  
The meeting also included an interesting discussion of the remedies that might be available to 
the City of Tucson and legal barriers to those remedies. One issue is the fact that the Defined 
Benefit system of the TSRS becomes an employee/employer contract at the time an employee 
is hired making changes to that benefit an individual contractual issue. Mr. Saxton also reported 
to the subcommittee that pension systems are now codified under the Arizona Constitution. This 
might make for a nearly insurmountable hurdle to reforms.  



 

The issue of the supplemental voluntary defined contribution plan available to city employees 
was again discussed. Mr. Saxton reported that he believes this plan holds approximately $300M 
in employee contributions; compared to the approximate $750M fund of the TSRS. This fact 
weighed heavily on the committee members since one of the available options to reform might 
be a hybrid plan.  
Mr. Hannley inquired of Ms. Garland how the subcontracting of City work might affect the health 
of the TSRS. His point was that if there is a steady erosion of full time City workers, the 
contributing membership in the TSRS would also be on the decline. This phenomenon would 
also affect the TSRS since there would be a corresponding flattening in the retirement benefits 
payout of the TSRS. Ms. Garland did not have immediately available any data on the portion of 
the budget that is dedicated to outside contractors, other than major ones such as for the 
operation of the Tucson Convention Center and City Golf. Ms. Garland did, however provide the 
committee with a graph of the number of City full time employees over the last eight years.  
The subcommittee agreed to be prepared for the next meeting with a strong comprehension of 
the TSRS Plan Document, the Morningstar report on plans of major US Cities. The 
subcommittee also resolved to present the scope of work document to the IAPC at the next 
IAPC meeting. The subcommittee agreed to meet next on Tuesday, Aug. 9th at 3 p.m.  
 
Submitted by James Hannley 
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