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THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF  TUCSON, ARIZONA 

Minutes of the Regular Meeting 
of the Board of Directors 

 
March 10, 2016 

 
3:00 P.M. 

at the office of 
Business Development Finance Corporation 

335 N. Wilmot Road, Suite 420 
Tucson, Arizona  85711 

 
Present: Board Members  Marilyn Robinson 
    Gary Bachman  
    Emily Nottingham, via teleconference 
    Evelia Martinez, via teleconference 
    Adam Weinstein, via teleconference - (joined call at 3:07 p.m.) 
    Judy Clinco, via teleconference - (joined call at 3:11 p.m.)  
              
     
  Staff   Charles Lotzar, Lotzar Law Firm, PC (via teleconference) 
     Gary Molenda, Business Development Finance Corporation  

Karen Valdez, Business Development Finance Corporation 
 

Guests   Camila Bekat, City of Tucson (via teleconference) 
Jim Glock, Warehouse Arts Management Organization  

        
  Absent   Larry Lucero  
      
 
             
The Regular Meeting of the Board of Directors of The Industrial Development Authority of the City of Tucson, Arizona 
(the “Authority ”) was held on March 10, 2016, at the office of Business Development Finance Corporation, 335 N. 
Wilmot Road, Suite 420, Tucson, Arizona  85711.  All Authority’s Board Members and the general public were duly 
notified of the meeting.  C. Lotzar had informed the Authority’s Board of Directors that Arizona’s Open Meeting Laws 
allow for members of the Authority’s Board of Directors and legal counsel to appear and participate in the meeting 
telephonically so long as all participants in the meeting can hear and be heard.   

 
ITEM 

ACTION TAKEN/TO BE  
TAKEN  

1.  Call to Order  
The meeting was called to order by Marilyn Robinson, with a quorum present. 
 

The meeting was called to order 
at 3:02 p.m.  

2. Request for resolution to approve the minutes of the Regular Meeting of February 
11, 2016. 
 
 

A MOTION  was made and 
seconded (G. Bachman/E. 
Martinez) to approve the meeting 
minutes of the February 11, 
2016 Regular Meeting as 
presented.   
Approved 4-0. 
 

3. Request for resolution to approve the payment of invoices and the notification of 
items to be paid on the Authority’s behalf by third parties. 
 
 

A MOTION  was made and 
seconded (E. Martinez/G. 
Bachman) to approve payment of 
invoices and notification of items 
to be paid as presented.  
Approved 4-0. 
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4. Request for resolution authorizing a modification of the Loan Agreement and 
Promissory Note of the Authority’s loan to the Toole Shed Studios, LLC and waiver 
of the late fee in anticipation of loan payoff scheduled for April 15, 2016. 
 
K. Valdez presented a proposal to extend the maturity date on the loan to Toole Shed 
Studios, LLC.  Ms. Valdez stated that in March, 2011, the Authority advanced $160,000 
to Toole Shed Studios, LLC a wholly-owned entity of Warehouse Arts Management 
Organization (“WAMO ”) and to Susan Gamble, individually, to acquire the leasehold 
improvements of a property located in the Warehouse Arts District at 197 E. Toole 
Avenue, Tucson, Arizona.  The note is collateralized by a Leasehold Deed of Trust.  
Payments have been received from Borrower as agreed.   
 

• Promissory Note dated:  March 28, 2011 
• Final payment (Principal and Interest) due: April 1, 2016 

 
It was noted that WAMO and Toole Shed Studios, LLC have accepted an offer term letter 
from Clearinghouse CDFI; closing is pending Appraisal and Environmental reports.  Due 
to the complexity of the transaction a 90 day extension may be needed.  The new loan 
with Clearinghouse CDFI will include 2 properties:  Toole Shed Studios & Steinfeld 
Warehouse Community Arts Center, 2 City of Tucson Ground Leases, payoffs to both the 
Authority and to the City of Tucson.  It was also noted that there may be unknown 
appraisal and/or environmental issues that will need to be resolved.  Mr. Jim Glock, 
WAMO Board President was present and responded to questions from the Authority.   
 
Recommendation from staff is to modify the loan documents to allow additional time 
required to close on the loan from Clearinghouse CDFI.  It was the consensus of the 
Authority to approve an extension of the maturity from April 1, 2016 to July 1, 2016 
noting that monthly payments would be made as usual until payoff. 
  

A MOTION  was made and 
seconded (G. Bachman/E. 
Martinez) to approve the 
modification of loan documents 
to allow for a 90 day extension.  
Approved 5-0. 
 

5. Request for resolution authorizing renewal of the Authority’s liability insurance 
on 450 N. Main, Tucson, Arizona and all actions related thereto. 
 
C. Lotzar presented the renewal quotation received from the Broker for renewal of 
property and vacant building located at 450 N. Main Avenue.  It was noted that insurance 
coverage on a vacant building is higher than if it were occupied.  Insurance coverage is 
comparable to the premium paid last year.   

A MOTION  was made and 
seconded (E. Martinez/G. 
Bachman) to approve all action 
required for the renewal of 
liability insurance on 450 N. 
Main Avenue, Tucson, AZ.   
Approved 6-0. 
 

6. Status report related to potential single family mortgage program involving US 
Department of Treasury’s Troubled Asset Relief Program’s Hardest Hit Funding 
administered by the Arizona Department of Housing acting on behalf of the Arizona 
Home Foreclosure Prevention Funding Corporation and the Arizona Housing 
Finance Authority and request for resolution related thereto.  Pursuant to Arizona 
Revised Statutes Section 38-431.03(A)(1)(3) and/or (4), the Authority may vote to recess 
and meet in Executive Session for the purpose of discussion or consultation with and to 
provide direction to the Authority’s legal counsel in connection with this item.  Any 
action taken by the Authority regarding this matter will be taken in open meeting 
session (either at this meeting or at a later date) after the adjournment of the Executive 
Session. 
 
C. Lotzar stated that at the Authority’s February 11, 2016 Regular Meeting, he had 
reported that he had met with Michael Trailor, Director of the Arizona Department of 
Housing (“ADOH ”) and Dirk Swift, Executive Director of the Arizona Housing Finance 
Agency (“AzHFA ”), and at that time had a very positive meeting.  The Authority 
authorized Mr. Lotzar to come up with an outline of terms for a transaction to use the 
“Hardest Hit” funds, which he then prepared and sent to Mr. Trailor and Mr. Swift for 
review and comments.  A second meeting was held last Friday, March 4, 2016 among 
Messrs. Lotzar, Trailor and Swift to discuss the new program.  It was made clear that the 
City of Tucson is the jurisdiction of the Authority and noted that the Authority does not 
want to compete with ADOH and AzHFA, as far as having 2 concurrent programs for the 
same thing at the same time.  Messrs. Trailor and Swift confirmed that they are not 

No action taken. 
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interested in a jurisdictional battle, and stated that they would review the terms that Mr. 
Lotzar previously provided.  Mr. Lotzar noted that it was relayed that the Authority is 
desirous of having a cooperative and collaborative relationship to which they responded in 
kind.  Mr. Lotzar anticipates a response within the next few days.   
 
M. Robinson reported that she and Mr. Trailor have discussed the program and that an 
invitation has been extended to Mr. Trailor to attend a meeting, whether it is a Regular 
Meeting or Special Meeting of the Authority, at which he can give a presentation.  
 
Discussion ensued at it was noted that the message was relayed that the Authority is 
cognizant on the potential impact to the existing program and cognizant on the potential 
impact of the working capital requirements, but with that said it is clearly something that 
is good for the citizens of Tucson.  Discussion also included potentially targeting the 
program to zip codes within the desired area for the Mayor’s program to increase owner 
occupancy.   
 
Discussion included:  
 
1. Potentially targeting certain areas for a limited time prior to expanding to all areas; and 
2. Targeted marketing, to promote the Mayor’s program to increase owner occupancy. 
 
Mr. Bachman requested that the costs incurred for establishing this program in Tucson be 
shared by The Industrial Development Authority of the County of Pima (“Pima IDA”), 
who will be a joint partner in this program, since Mr. Lotzar is doing the work upfront. 
 
It was the consensus of the Authority to hold a Special Meeting if it is warranted in order 
to accommodate the schedule of getting the program active in Tucson.  

 
7.  President’s Report: Brief Summary of current events, including items brought to 
the President’s attention or matters that required handling by the President since 
the last meeting. 
 
M. Robinson reported the following: 
 

• The 2nd Block 175 Negotiating Committee (“Committee”) Meeting has been 
postponed at the request of the Proposer while the development team completes 
their responses to the questions asked by the Committee at the first meeting. 
 

• A meeting was held with representatives of the January 8th Memorial 
Foundation, attended by: M. Robinson, C. Lotzar, G. Molenda, and K. Valdez to 
discuss how the Authority might be able to assist with their funding efforts, 
including a possible bond issuance was discussed.  
 

• A letter was received from the Tucson City Manager’s Office regarding notice of 
a small work group, consisting of City staff and citizens, who will review and 
recommend improvements to Tucson’s system of boards, commissions, and 
committees.   
 

C. Lotzar provided the following legislative update: 
 
While HB 2666 was in the House Mr. Lotzar reached out to Representative Kate Brophy 
McGee to request her assistance.   
 
Mr. Lotzar provided proposed language (the “Lotzar Amendment”) he had prepared, 
making clear the jurisdictions of the 4 large IDAs, and the jurisdiction of the new Arizona 
IDA.   
 
The Governor’s office responded stating that the Lotzar Amendment is outside the scope 
of HB 2666, although it discusses jurisdiction amongst the various parties.   

No action taken. 
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The intent of the Lotzar Amendment is to solve, through drafting today, any jurisdiction 
issues.  Representative Brophy-McGee recommended discussing with the folks at the 
Governor’s office and provided 2 contacts.   
 
Mr. Lotzar stated that he has also discussed the issue with the lobbyist of the Maricopa 
County IDA for their input.  The Maricopa County IDA is under limitations and therefore 
can only state that they do not find the Lotzar Amendment objectionable.   
 
It was noted that the Pima IDA is informally very supportive of the Lotzar Amendment. 
 
8. Call to the audience 
 
There was no one in the audience who wished to address the Authority. 
 
 

No action taken. 

9. Adjourn A MOTION  was made and 
seconded (E. Martinez / G. 
Bachman) to adjourn the meeting 
at 3:35 p.m.  Approved 6-0. 
 

Submitted by:     Approved by: 
 
 
            
Karen J. Valdez      Marilyn Robinson, President 
Business Development Finance Corporation The Industrial Development Authority of the 
      City of Tucson, Arizona 
 


