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PARKWISE COMMISSION 
RETREAT 

400 N. Toole Avenue, 2nd Floor, 
Tucson, Arizona 85701 

August 12, 2016 Meeting Minutes 
 
 
 
 

1.   Call to Order 
The meeting was called to order at 11:00 a.m. 

 
2.   Roll Call Members 

Present Jill 
Brammer Barbara 
Brookhart Joanne 
Downey Nicole 
Flowers Peter 
Gavin 
David Heineking 
Robert Medler 
Jane McCollum 
Peter Hormel 
Jane Roxbury 
Rick Stertz 
Steve Taylor 
Adam Weinstein 
Mik White 

 
Members Absent 
Richard Oseran 

 
Staff Present 
Donovan Durband, Park Tucson, Administrator 
Martha Encinas, Park Tucson, Administrative Assistant 
Omar Garcia, Park Tucson, Management Assistant 
Jose Gomez, Park Tucson, Parking Services Supervisor 
Karen Miller, Park Tucson, Parking Consultant 
Jan Waukon, Contracted Professional Facilitator, SkyHouse 

 
Others Present 
Norma Davenport, The Rogue Theatre 

 
3.   Call to the Audience 

No action. 
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4.   Historical Overview of TEAM/Park Wise/Park Tucson 
After a welcome by Donovan Durband and facilitator Jan Waukon, Karen Miller summarized the past 
history of Park Tucson from 1997 to 2016.  In 2007, Transportation Enterprise Area Management 
(T.E.A.M.) became Park Wise and then was pulled into the City Manager’s Office in 2009.  In 2011 
ParkWise was moved under General Services Department for a year and then moved back under the 
Department of Transportation in July 2012.   Revenue growth since 1998 has been due to new 
garages, increased rates, and increased activity in the Downtown area resulting in a greater demand 
for parking. 

 
5.   Highlights of 2015-2016 

The Go Tucson app launched January 15, 2015; PARC installation in 5 garages generated greater 
revenue; smart meter installation was completed, including in the 4th Avenue business district;  Park 
Tucson-branded signage and decals were installed.  RPPP Task Force process begun in July 2015; 
new Enforcement Hardware and Case Management Software System procured and implemented, 
December 14, 2015; Park Tucson started taking on-time collections of parking ticket fines and 
additional staff (2) were added to accommodate this function; parking fines were reduced. 

 
6.   Current and Near-Term Projects 

Some of the items being addressed by Mayor and Council are: directions to explore integrated 
Parking/Transit Authority; revisions to Parking Ordinance; Revisions to RPPP Ordinance; Donation 
Meter Program.  Some Current projects include: Parking Ticket Fine Payment functionality on the 
GoTucson app; Shared Parking Area Pilot..  Some Near-Term Projects include: On-line permitting; 
LED Lighting installation in all garages; Phase 2 of 4th Avenue Managed Parking Implementation; 
Weekend Enforcement at Main Gate. 

 
7.   NPPP Task Force Follow-up/Update 

The Neighborhood Parking Permit Program (NPPP) approved recommendations are as follows: 
name change; adopt a Purpose Statement; Shared Parking Approach; authorized Park Tucson to 
revoke restrictions where participation falls below standards; petition process to conform with U.S. 
Supreme Court requirements; implement on-line permitting process; stop requiring permit-holders to 
show registration each year when renewing the same vehicles; develop user-friendly information 
materials on the features and benefits of the program on the web; additional flexibility in obtaining 
Visitor Permits; maintain the existing permit fee structure; Signage, curb, and other infrastructure; 
and forgiveness of “failure to display” permits. 

 
8.   Current Snapshot of Operations and Financial Structure 

The functional areas within the Park Tucson organization under Operations are as follows:  Off-Street 
Facilities, and On-Street Facilities and Enforcement.  Under Administration/Business Support 
includes the Administration Support and the Collection/Administration Support.  Park Tucson is 
currently interviewing for Management Assistant over Off-Street Facilities. 

 
The Surplus for FY2016 ending June 30, 2016 was $147,566.62, and the current Total Assets balance 
as of July 31, 2016 is $3,668,056; Current Total Liabilities as of July 31, 2016 is $263,916.24; and the 
Total Fund Balance is $3,404,139.30. Approximately $1.5 million of that will be paid out for LED 
lighting purchase. 

 
9.   Five-Year Financial Forecast –  FY2017-FY-2021 
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Park Tucson Five-Year Forecast highlights: 
• Revenue growth should slow down 
• Approximately $515K in new debt service for LED 
• Existing debt service payments increase, about $1M over five years over straight-line of 

current year’s debt payments 
• Investing $1.9M in capital improvements and deferred maintenance 
• Continue with contingency reserve of 90 days’ operating expense and debt service, 

approximately $1.3M of fund balance would be so reserved. 
• Anticipate need to build and operate at least one public garage, towards the end of that period. 

 
10.   Report on August 9 Mayor and Council Study Session Discussion on Parking and Transit 

Mayor and Council has directed TDOT staff to return in 120 days with a report on “best practices” as 
it relates to creating an integrated parking and transit authority, for the purpose of integrating planning 
and investment in infrastructure for parking, transit, and bicycling. 

 
City Manager Ortega has convened a group of stakeholders to advise him and the Mayor and Council 
on potentially creating a new transit authority stating that Park Tucson will be combined into that 
conversation.  He also stated to the Council that the various stakeholder commissions pertaining to 
transportation may be collapsed into one new committee. 

 
11.  Parking Master Planning 

No comprehensive parking master plan for Tucson exists currently.  Park Tucson’s on-call national 
parking consultant Kimley-Horn has provided a proposal to assist with two aspects of a 
comprehensive master plan.  One is an analytic tool that would assist the City of Tucson to project 
future off-street parking needs, and the second is an on-street parking plan. 

 
12.  Investment of Future Resources 

Commission members contributed their responses to questions regarding on a plan on reserving 
and/or raising revenue for future parking and transportation needs.   Should Park Tucson pay for other 
transportation-related facilities or programs?; What projects, services, and/or functions do you believe 
it is important to raise revenue for in the five-year planning horizon?; In making decisions about how 
to raise revenues, what values do you want to protect?; What particular policy changes would you be 
willing to consider? 

 
13.  Collaborative Branding and Marketing 

Due to time constraints this item was skipped. 
 

14.  Future Role of the Commission 
The Commission members were divided into groups to discuss the future role of the Commission. 
General consensus was that it is important to keep the ParkWise Commission as a parking-focused 
group and that it should stay in existence. 

 
15.  Strategic Agenda for Year Ahead and 2017-2021 

Commission members were asked to prioritize various projects.  These would be compiled and 
reported back to the Commission for further consideration. 

 
16.  Adjournment – 4:45 p.m. 


