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THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF  TUCSON, ARIZONA 

Minutes 
of the 

Executive Committee 
 

May 23, 2016 
2:00 p.m. 

 
At the office of 

Ward VI Council Office - East Conference Room 
3202 E. First Street 

Tucson, Arizona  85716 
 
Present:    Committee Members Marilyn Robinson 
   Emily Nottingham 
   Evelia Martinez 
   Gary Bachman      
                                 
     Staff   Chuck Lotzar, Lotzar Law Firm, P.C. 
    Gary Molenda, Business Development Finance Corporation (via teleconference) 
    Karen J. Valdez, Business Development Finance Corporation  
      
The Executive Committee Meeting of The Industrial Development Authority of the City of Tucson, Arizona (the 
“Authority ”) was held on Monday, May 23, 2016, at Ward VI Council Office, 3202 E. First Street, Tucson, Arizona.  
All Authority’s Board Members and the general public were duly notified of the meeting.     

 
ITEM 

 
RECOMMENDATION 

1. Call to Order.  
 
 

The meeting was called to order 
at 2:10 p.m. with a quorum 
present. 
 

2. Status report related to potential single family mortgage program involving US 
Department of Treasury’s Troubled Asset Relief Program’s Hardest Hit Funding 
administered by the Arizona Department of Housing acting on behalf of the Arizona 
Home Foreclosure Prevention Funding Corporation and the Arizona Housing 
Finance Authority establishing the “Pathway to Purchase Program” within the Pima 
Tucson Homebuyers Solution Program, including review of a proposed budget 
including revenue projections and to discuss requested revisions to the Down 
Payment Assistance Program Service Agreement by and between the Arizona 
Department of Housing (the “Department”) in partnership with the Arizona Home 
Foreclosure Prevention Funding Corporation (the “Corporation” with the 
Department are collectively “ADOH”),  and The Industrial Development Authority 
of the City of Tucson, Arizona (the “Authority”) an d The Industrial Development 
Authority of the County of Pima (the “Pima IDA” wit h the Authority are collectively 
the “Authorities”) and  request for recommendation to the Authority’s Board of 
Directors.  Pursuant to Arizona Revised Statutes Section 38-431.03(A)(1)(3) and/or 
(4), the Committee may vote to recess and meet in Executive Session for the purpose 
of discussion or consultation with and to provide direction to the Authority’s legal 
counsel in connection with this item.  Any action taken by the Committee regarding 
this matter will be taken in open meeting session (either at this meeting or at a later 
date). 
 
M. Robinson stated that the Authority has been asked, by the Arizona Department of 
Housing (“ADOH”), to reduce the Authority’s fee for administering the Pathway to 

No action taken 
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Purchase (“P2P”) program in Tucson, from the requested 75 basis points (“bpts”) to 50 
bpts offered by ADOH in the most recent draft of the Service Agreement (“Agreement”).  
The Agreement outlines how those funds would be spent to establish a “Rapid 
Rehousing” program for Tucson and Pima County.  A budget, provided by George K. 
Baum, illustrates estimated cost to the Authorities associated with administering the 
Tucson P2P program, and a comparison to the projected income at the fee levels of 75 
bpts, 60 bpts, and 50 bpts.  It was noted that the budget was prepared based on prior 
experience with the Pima Tucson Homebuyer’s Solution Program.  G. Bachman noted 
that the info is not an even comparison.   
 
The Agreement received from ADOH states that the IDAs fee will need to cover all costs 
of administering the Tucson P2P program.  The Board reviewed the Agreement and 
discussion ensued as follows: 
 
The ADOH draft Service Agreement: 
 

1. Eliminates the Pima IDA, 
 

2. Placed no limits on the IDAs’ working capital obligations,  
 

3. Reduced the IDAs’ fee from 75 bpts to 50 bpts, 
 

4. Eliminated GKB’s fee of 75 bpts (unless it was absorbed by the IDAs), 
 

5. Generally ignored the discussion outline (“Term Sheet”) that had been negotiated 
over numerous meetings, and 
 

6. Generally was unreadable. 
 
It was noted that since the Agreement bore no relationship to the negotiated terms in the 
Term Sheet and since it was economically unfeasible, as it would cost the IDAs to run the 
program, Mr. Lotzar revised the draft and explained his work was submitted to ADOH 
within 3 business days. 
 
Discussion points: 
 

• G. Bachman stated that exclusive of all other costs, the IDAs can reduce their 
fee.   

 
• C. Lotzar stated that based on the ADOH proposal, the Pima IDA and George K. 

Baum & Company (“GKB”) will not do the deal.  And, if the Tucson IDA does 
the program on their own there will be unlimited capital obligations including 
payment to GKB.  In addition to having to find a fiscal agent to fund the loans as 
Community Investment Corporation (“CIC”) would be out. 
 

• E. Nottingham proposed dropping the IDA fees to 60 bpts provided everyone 
else is included (GKB, CIC). 
 

The deal that ADOH offered to the IDAs is: 
 

• IDA gets no backend; 100% of the backend will go to fund the Rapid Rehousing 
Program. 
 

• The original deal had no money going in up front of the fund but then ADOH 
added 125 bpts which has the effect of increasing mortgage interest rate in a 
commensurate fashion.   
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C. Lotzar stated that he has met with M. Trailor and D. Swift several times to develop a 
term sheet.  M. Robinson stated that per the Agreement the 125 bpts to ADOH will go 
100% into the State Housing Trust Fund to be used for a Rapid Rehousing Program in 
Tucson and Pima County.   
 
Mr. Lotzar reviewed budget info of estimated cost and projected income for both the Pima 
Tucson Homebuyer’s Solution Program (“PTHS”) and the P2P Program.  It was noted 
that there is an estimated negative impact to the existing PTHS Program of 50% to 75%.   
Assumptions assume at 75 bpts the IDA would earn revenue of $60,000.  At 60 bpts the 
IDA would lose money.   
 
Discussion ensued including the following 2 critical observations: 
 

• Pima IDA is not included.  Tucson IDA won’t be able to take on the capital 
obligations without Pima IDA involvement. 
 

• IDAs would have to pay all costs including GKB at 75 bpts 
 

It was noted that the IDAs Term Sheet, as prepared by C. Lotzar, accomplishes the goals 
of the ADOH.  It gets the money needed for the Rapid Rehousing Program; the IDAs 
won’t lose money; and it works for all involved.  It was noted that the IDA agrees with the 
ADOH goals, however need to make sure that they are done effectively within the 
confines of this program. 
 
It was the consensus of the Committee to forward to ADOH an adjusted “Term Sheet” 
(created by C. Lotzar), changing as little as possible and includes the following points: 
 

• Not reducing 75 bpts fee to the IDA  
 

• New addition of the ADOH 125 bpts is doable at 100 bpts to achieve level 
desired for the Rapid Rehousing Program 
 

• Money for the Rapid Rehousing Program to be distributed at the $200,000 level 
 

• Take out City of South Tucson (it is a separate jurisdiction) 
 

M. Robinson will set up a conference call with M. Trailor on Thursday, May 26, 2016 at 
the office of Business Development Finance Corporation.  C. Lotzar will revise the Term 
Sheet to have it available for the meeting.   

 
3. Status Report related to development of the Request for Qualifications/Request 
for Proposal (“RFQ/RFP”) or other process related to the potential development of 
Block 174 and/or Block 175 and request for recommendation to the Authority’s 
Board of Directors.  Pursuant to Arizona Revised Statutes Section 38-431.03(A)(1)(3) 
and/or (4), the Committee may vote to recess and meet in Executive Session for the 
purpose of discussion or consultation with and to provide direction to the Authority’s 
legal counsel in connection with this item.  Any action taken by the Committee 
regarding this matter will be taken in open meeting session (either at this meeting or at 
a later date). 
 
 

A MOTION  was made and 
seconded (E. Nottingham / G. 
Bachman) to adjourn Regular 
Session at 3:35 p.m. and enter 
Executive Session.  Motion 
carried. 
 
HELD IN EXECUTIVE 
SESSION 
 
A MOTION  was made and 
seconded (E. Nottingham / E. 
Martinez) to resume Regular 
Session at 3:57 p.m.   Motion 
carried. 

4. Call to the public.  This is the time for the public to comment.  Members of the 
Authority’s Advisory Committee may not discuss items that are not specifically 

No action taken 
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identified on the Agenda.  Therefore, pursuant to Arizona Revised Statutes Section 
38-431.01(G), action taken as a result of public comment will be limited to directing 
staff to study the matter, responding to any criticism or scheduling the matter for 
further consideration and decision at a later date. 
 
There was no one in the audience who wished to address the Committee. 
 
5. Adjourn 
 

A MOTION  was made and 
seconded (E. Martinez / E. 
Nottingham) to adjourn the 
meeting at 4:00 p.m.  Motion 
carried. 
 

 
Submitted by:     Approved by: 
Karen J. Valdez      Marilyn Robinson 
Business Development Finance Corporation The Industrial Development Authority of the 
      City of Tucson, Arizona 


