
 
 
 
 
 
 
 
 

  
 
  
 
 
1. Roll Call: 

The meeting was called to order by CWAC Chair Brian Wong at 7:00 a.m.  Those present and absent were:  
 
Present: 
Brian Wong   Chairperson, Representative, City Manager 
Mark Lewis   Vice Chair, Representative, Ward 5  
Mark Murphy   Representative, Mayor 
Chuck Freitas   Representative, City Manager  
Jean McLain Representative, City Manager 
Mark Stratton   Representative, City Manager 
Catlow Shipek *   Representative, City Manager 
Placido dos Santos  Representative, City Manager 
Mitch Basefsky   Representative, City Manager  
Ryan Lee **   Representative, Ward 1 
Michelle Crow **   Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
George White   Representative, Ward 4 
Melissa Mauzy   Representative, Ward 6 
Timothy Thomure  Tucson Water, Director, Ex-Officio Member 
Jackson Jenkins Pima County Regional Wastewater Reclamation Department Director,  

Ex-Officio Member 
 
Absent: 
Mark Taylor   Representative, City Manager 
 
Tucson Water Staff Present: 
Sandy Elder   Deputy Director 
Scott Clark   Deputy Director 
Jeff Biggs   Water Administrator 
Pat Eisenberg   Water Administrator  
Melodee Loyer   Water Administrator 
Fernando Molina   Water Program Superintendent 
Andrew Greenhill  Intergovernmental Affairs Manager 
Theresa Bourne   Lead Financial Accountant 
Joaquim Delgado  Public Information Specialist 
Candice Rupprecht  Public Information Specialist 

 Kris LaFleur   Staff Assistant 
Beth Kleiman   Technological Intern 

      
Others Present:  
Chris Avery   City of Tucson, Attorney’s Office 
Amy Stabler   City of Tucson, Ward 6 
Antonio Figueroa  City of Tucson, Budget Office 
Jaimie Galayda   City of Tucson, Mayor’s Office 
Mike Block   Metro Water 
Gary Woodard   Montgomery & Associates 
Juliet McKenna   Montgomery & Associates 
Meicha Pereira   UA HWR 
Bill O’Brien   NextGen 
 
* Member Shipek arrived at 7:03 a.m.
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2. Announcements – Member Lachowicz announced that she had attended a Tucson Water facilities tour in 

November. Chair Wong welcomed new Ward 6 CWAC appointee Melissa Mauzy, and Member Mauzy 
introduced herself to the Committee. 
 

3. Call to Audience – There were no audience comments. 
 

4. Review of November 2, 2016 Legal Action Report and Meeting Minutes – Committee Member Freitas 
motioned to approve the Meeting Minutes of November 2, 2016.  Member Stratton seconded. Motion passed 
by a voice-vote of 12-0. 
 

5. Approval of 2017 Schedule – Members considered a proposed 2017 meeting schedule, which would continue 
CWAC’s current practice of meeting at 7 a.m. on the first Wednesday of the month, except for a summer break 
during the months of July and August. Member Freitas moved to approve the schedule. Member Stratton 
seconded the motion. Discussion ensued. Vice Chair Lewis suggested that the Committee should meet once or 
twice per year at a time and location more accessible to the public. Members voted on the motion to approve 
the proposed 2017 meeting schedule, and the motion was carried on a voice vote of 12-0.  

 
6. CWAC Officer Elections – Staff explained the process for elections and voting, and listed the nominees for 

Committee Chair (Wong and Lewis), and Committee Vice Chair (Lewis, dos Santos, Murphy, McLain, and 
Basefsky).  
 
Nominees for Chair spoke briefly about their desire to serve in that role: 

 
 Vice Chair Lewis noted that he was pleased to nominate Brian Wong as Chair, but expressed concern about 

CWAC’s efficacy as an advocate for ratepayers or for Tucson Water, and about the committee’s low level of 
engagement with Mayor and Council. He expressed dissatisfaction with Tucson Water’s pilot low-income 
rainwater harvesting program and with spending on other rainwater harvesting programs, and he stated that 
CWAC had not helped to make water rates more affordable for low-income customers. Member Lewis 
indicated that he would like to see Member Wong continue in the role of Chair, but he would also like to see 
CWAC pursue a different agenda. 

 
 Chair Wong indicated that he would be happy to continue serving as Chair for another year. 
 
 Member Wong was elected Chair by ballot vote (Wong received 10 votes; Lewis received 1 vote; 1 member 

abstained).  
 

Nominees for Vice Chair spoke briefly about their desire to serve in that role: 
 
Member McLain noted that she had just begun her second term with CWAC, and explained that her 
participation in the committee had been an honor and a learning experience. She indicated that she was ready 
to give back to the committee by serving as Vice Chair, if given the chance. 

 
Member McLain was elected Vice Chair by ballot vote (McLain received 4 votes; dos Santos received 3 votes; 
Murphy received 3 votes; Lewis received 1 vote; Basefsky received 1 vote). 
 
** Members Crow and Lee arrived at 7:13 a.m. 
 
Member Freitas moved to summarily approve the results of the preceding voting process. Member McLain 
seconded the motion. The motion passed on a unanimous roll-call vote of 14-0. 
 

7. Director’s Report –  
 
a. Mayor and Council Items – Two items were approved on the November 9 consent agenda: an Amended 

Oro Valley Reclaimed Agreement, and a Kai Farms Groundwater Storage Facility Agreement. During 
November 9 study session, Tucson Water’s 2017 CAP order was approved. On November 22, an 
Amended Pima County Reclaimed Wheeling Agreement passed on consent. During December 6 study 
session, Mayor and Council discussed Colorado River Drought Contingency Plan issues. Three items were 
scheduled for the upcoming December 20 study session: a renewed Water Service Agreement with the 
Town of Marana; discussion of options for establishing a stormwater utility; and review of the City’s options 
for funding water infrastructure for economic development. The Marana Water Service Agreement was 
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also scheduled for the December 20 consent agenda. Renewal of a CAP Wheeling IGA with the Town of 
Oro Valley was extended to March 2017. 
 

b. Department Updates –Tucson Water currently has 56 vacancies, 12 active recruitments, and three new 
hires. 

 
c. Informational Items – Potable and reclaimed water production are both trending upwards compared to 

last year, but overall trend is in line with previous years. Reimbursement for the AOP Plant is progressing, 
and payment by the Air Force is expected by the end of calendar 2016. On December 7, Tucson Water 
staff and others were scheduled to attend a One Water Listening Session hosted by the U.S. Water 
Alliance to discuss local, regional, and federal water policy. Progress continued on the Agua Dulce project, 
with a meeting between Tucson Water and Pima County Flood Control District and Pima County Regional 
Wastewater Reclamation District, and meetings scheduled with other community stakeholders. CWAC 
members were invited to attend the December 12 opening reception for Tucson Water’s new Well 
Maintenance Building, and members were also invited to listen to a December 14 podcast with Director 
Thomure discussing the Agua Dulce project. 

 
8. Subcommittee Reports –  

 
Technical, Planning, and Policy Subcommittee – Member Murphy reported that Tucson Water staff had 
offered a presentation on water quality, and Member Wong had offered a presentation on the history of BKW 
Farms. 
 
Finance Subcommittee – Member Stratton reported that the subcommittee had reviewed proposed CIP and 
Operations budgets in November, and had also completed a discussion about conservation and rate stability. 
There was no quorum at the December 5 subcommittee meeting.  
 
Conservation and Education Subcommittee – Member Shipek reported that the subcommittee completed its 
review and approval of the 2016 Conservation Program Report, had engaged in discussion about a pilot 
neighborhood stormwater harvesting program, and had reviewed line-item allocations on the proposed FY18 
Conservation Budget. 
 
Bill Redesign Ad-Hoc Subcommittee – Member Freitas indicated that the subcommittee was awaiting 
information from staff before disbanding. 
 
RWRAC Update – Member Stratton reported that RWRAC recommended no changes to the RWRD financial 
plan that was approved in January. Public meetings were scheduled in coming weeks to discuss the plan and 
the proposed 4% rate increase, prior to making a recommendation to Board of Supervisors. Additional 
discussion included staffing, programming, and CIP issues. 
 

9. Ward 6 Perspectives – Council Aide Amy Stabler discussed Ward 6 Council Member Steve Kozachik’s water-
related priorities, with emphasis on protecting the Water Service Area Policy, engaging with Pima County to 
bring the Agua Dulce project to fruition, supporting state-level and multi-state water resource collaboration, and 
future consideration of onsite industrial water reuse along the Sonoran Corridor. Ms. Stabler fielded and 
answered questions from those present. 
 

10. FY 2018 CIP Budget Review & Recommendation – Staff presented for discussion an overview of the 
proposed FY2018 CIP Budget. Mr. Clark indicated that no action would be required at this time because the 
Finance Subcommittee had not yet made a recommendation on the item. The staff presentation included a 
summary of new items in the 5-year CIP budget, including an upgraded billing system and customer service 
center; a comparison of FY17 and proposed FY18 CIP budgets; a review of FY16 CIP accomplishments; 
analysis of CIP spending trends; and steps being taken to minimize CIP carryforward. Members fielded and 
answered questions from members. 
 

11. Swimming Pool Analysis Presentation1 – Gary Woodard of Montgomery & Associates presented an analysis 
of Swimming Pool Removal and Abandonment in Tucson Water’s Service Area. The presentation included five 
areas of review: removal options; current stock of swimming pools in the service area; analysis of rates and 
trends in pool removal and abandonment; and financial or other benefits of pool removal. Mr. Woodard’s 
analysis discussed three types of pool removal, and the expense, pros and cons of each: quick-fill; demolish 
and fill; and complete exhumation. Discussion of swimming pool stock in Tucson Water’s service area included 

                                                           
1 Vice Chair Lewis departed at 8:37 a.m. and returned at 8:39 a.m. 
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analysis of home value for homes with pools, location of pools by ward/county, and types of pools installed over 
time. A review of rates and trends in removal/abandonment included analysis of: swimming pool transition 
paths from full, to empty, to removed; location of removed pools by ward/county and by home value; and length 
of time between empty and removal. An estimate of net water savings for pool removal included a review of the 
variables and methods used for sampling, and a review of savings estimates. Finally, a review of pool removal 
benefits indicated a range of potential savings, including power costs, pool chemical costs, pool maintenance 
costs, and water costs. It was noted that water costs were among the lowest savings to be expected following 
pool removal.  

 
Mr. Woodard summarized the conclusions drawn from his analysis:  
- Most owners of unused pools are unaware of all costs of maintaining an unused pool, and unaware of 

benefits of removal 
- It is not easy for pool owners to determine how to go about removing a pool 
- Financial incentives for pool removal are problematic, due to the quick payback of removal, and because 

removing an already empty pool would save no water 
- For higher-value homes, pools are typically removed for re-landscaping purposes 
- For mid-value homes, pools are typically removed to save money 

 
Mr. Woodard fielded questions and answers from the committee.  
 
Ms. Rupprecht indicated that Mr. Woodard’s study would be useful to guide Conservation staff in the creation of 
educational materials regarding pool ownership costs, and the benefits and costs of pool removal. She also 
indicated steps for development of additional information, including: creating a list of licensed pool removers; 
analyzing property tax and insurance impacts; health department concerns; focus groups with homeowners 
who want to or have already removed their pools. Other education efforts could include the promotion of pool 
removal through existing Conservation Programs. 
 
Ms. Rupprecht concluded that Conservation staff would not plan a rebate program for pool removal at this time, 
but would instead provide pool removal information to customers and track customer interest and response 
over time.  
 
Staff fielded and answered questions from the committee. 
 
Member McLain departed at 9:06 a.m. 
Member Lachowicz departed at 9:07 a.m. 
 

12. Future Meeting / Agenda Items – Director Thomure indicated that staff would produce and present a mid-year 
water production report at a future meeting. Vice Chair Lewis requested a discussion regarding usage of the 
pending Air Force AOP Plant reimbursement. Member dos Santos suggested a discussion about development 
of Tucson Water’s customer service center, to include incentives for customer autopayment and ideas for 
reducing burden on staff; Mr. Clark indicated that staff would produce and present a “cash-to-meter cycle” 
study associated with this discussion at a later date. The projected agenda contains additional information. 
 

13. Adjournment – The meeting was adjourned at 9:13 a.m. 


