
   
  

 
 
 
 
 
 
 
 
 

 
 
  
1. Roll Call 

The meeting was called to order by Finance Subcommittee Chair Mark Stratton at 1:30 
p.m. Those present were: 

 
Members Present: 
Mark Stratton (Chair) Representative, City Manager 
Chuck Freitas  Representative, City Manager 
Catlow Shipek  Representative, City Manager  
Brian Wong *   Representative, City Manager 
Holly Lachowicz *  Representative, Ward 3 
Mark Lewis   Representative, Ward 5 

 
 Members Absent: 

Mark Taylor   Representative, City Manager 
 

Tucson Water Staff Members: 
Scott Clark   Deputy Director 
Sandy Elder   Deputy Director 
Pat Eisenberg  Engineering Administrator 
Melodee Loyer  Planning Administrator 
Steve Ritter   Financial Services Administrator 
Fernando Molina  Public Information Supervisor 
Wally Wilson   Chief Hydrologist 
Theresa Bourne  Lead Financial Accountant 
Kris LaFleur   Staff Assistant 
Rebecca Lapora  Staff Assistant 
Suzanna Snyder  Staff Assistant 
 
Other Attendees: 
Antonio Figueroa  City of Tucson Budget Office 
Mark Day   Citizen 
 

2. Announcements – There were no announcements. 
 

3. Call to Audience – Mr. Day announced his interest in the rate discussion item on the 
meeting agenda, and indicated that Director Thomure had invited him to participate in 
the discussion.  
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4. Review of October 12, 2016, Legal Action Report and approval of Meeting Minutes 
– Members reviewed the Legal Action Report from the October 12, 2016, CWAC 
Finance Subcommittee meeting. Member Freitas moved to approve the Minutes; 
Member Shipek seconded the motion. Discussion ensued. Member Lewis recommended 
removal of the phrase “no action was taken” from items that required no action. Chair 
Stratton approved of the change. The Minutes were approved with the change by a vote 
of 4-0.  
 

5. Subcommittee work plan review – Staff and members reviewed progress and 
upcoming items for discussion on the Finance Subcommittee Work Plan. Mr. Clark 
indicated that two meetings may be required in January, and recommended the addition 
of a meeting in February or March to review the subcommittee’s work to date. 
 
* Member Wong arrived at 1:34 p.m. 
 
Member Freitas indicated that several issues from previous meetings had not been fully 
discussed. Mr. Clark agreed that discussions are not yet conclusive. He explained that 
members and staff are in a process of gathering data, which will aid in decisions at a 
later date. Members and staff discussed the involvement of external stakeholders in the 
subcommittee’s ongoing discussions. 
 

6. Member questions: FY2018 CIP Budget – Members and staff continued review of the 
FY2018 CIP Budget, including questions that were previously submitted by the 
subcommittee and answered in writing by staff. Staff fielded and answered questions 
about the Department’s budgeting of road construction projects.  

 
Member Freitas indicated that a number of CIP items, including road projects and a new 
billing system, could translate to cost increases for customers. Mr. Ritter offered to 
devise a metric to illustrate the connection between rate increases and CIP increases. 

 
7. Discussion: Conservation and revenue stability – Mr. Clark briefly reviewed materials 

and topics that had been discussed during the October subcommittee meeting. He 
indicated that Tucson Water’s current rate tiers provide a strong conservation signal for 
the utility’s residential ratepayers.  
 
Staff and members discussed the background materials provided to the subcommittee, 
and reviewed comments submitted by members after the September 9 meeting. 

 
Members and staff identified various topics and rate strategies that warrant further 
consideration: 

 
- Member Shipek proposed development of fixed & variable cost structures to be 

associated with specific water resources (i.e., groundwater, CAP, recycled, etc.). First 
pricing tier would be based on safe groundwater yield; second tier would represent 
CAP, with additional associated fixed costs, and so on.  

 
- Member Lewis suggested: 

o A “hybrid proposal,” described in e-mail of 10/18/2016 and included in the 
Legal Action Report 
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o “CustomerSelect” structure, defined on pg. 23 of the publication “Measuring & 
Mitigating Water Revenue Variability” and included in the Legal Action Report 

 
- Mr. Clark indicated that the utility would ask its rate consultants to review two models: 

o The “Texas example,” as set forth in the publication “Designing Water Rate 
Structures for Conservation & Revenue Stability” and included in the Legal 
Action Report. Mr. Clark indicated that the Utility would explore a base rate of 
30%-40%, based upon guidelines set out in the publication. 

o A “Resiliency Fee,” as proposed by Mark Day, discussed extensively by the 
subcommittee, and included in the Legal Action Report 

 
Member Lewis departed at 2:16 and returned at 2:18 
 
* Member Lachowicz arrived at 2:20 p.m. 

 
8. Review of FY2018 O&M Budget – Mr. Clark led a review and discussion of the 

Department’s proposed FY2018 Operations Budget. He indicated that he had advised 
divisions to increase budgets for travel and training and to set aside a 5% increase for 
personnel, within the approved FY2018 rate structure. 

 
Mr. Ritter provided a presentation summarizing the proposed Operations Budget. Staff 
fielded and answered preliminary questions from the subcommittee, and members were 
asked to provide additional questions and comments prior to the next meeting.  
 

9. Discussion: Base-rate recovery of fixed costs – This item was continued to a future 
subcommittee meeting. 
 

10. Future agenda items – Topics for future discussion or action include:  
 

- Subcommittee recommendation on FY2018 CIP Budget 
- Subcommittee recommendation on FY 2018 O&M Budget 
- Discussion: Base-rate recovery of fixed costs 

 
11. Adjournment – The meeting was adjourned at 3:06 p.m. 


