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1. Call to Order/Roll Call 

The meeting was called to order by Chairperson Catlow Shipek at 3:34 p.m. Those present 
and absent were: 

 
Members Present:  
Catlow Shipek (Chair)  Representative, City Manager  
Ryan Lee     Representative, Ward 1 
Michelle Crow *   Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
Mark Lewis   Representative, Ward 5 
 

 
Members Absent: 
Jean McLain   Representative, City Manager 
Placido dos Santos  Representative, City Manager 
 
 
Tucson Water Staff Members: 
Scott Clark    Deputy Director 
Fernando Molina   Public Information Supervisor 
Daniel Ransom   Water Conservation Supervisor 
Irene Ogata   Public Information Project Manager 
Candice Rupprecht  Public Information Specialist 
Valerie Herman   Public Information Specialist 
Kris LaFleur   Staff Assistant 
 
Others Present 
Chuck Freitas   CWAC 
Brian Wong   CWAC 
 

2. Announcements – Chair Shipek announced that the U.S. Water Alliance would host a One 
Water Listening Session, December 7 at the Aloft Tucson University Hotel.  
 

3. Call to Audience – Mr. Freitas addressed the subcommittee with a reading of cost-per-
acre-foot comparisons of various Tucson Water conservation programs and various large-
scale water-treatment techniques. 

 
* Member Crow arrived at 3:37 p.m. 

 
4. Review of October 12, 2016, Legal Action Report and Meeting Minutes – Member Lewis 

moved to approve the Legal Action Report and Meeting Minutes of October 12, 2016. The 
motion was seconded by Member Lee and carried by a voice vote of 5-0. 
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5. C2E Conservation Challenge – Members and staff shared their experiences with 

conserving water at home, as tracked by participation in the C2E program. Chair Shipek 
asked members and staff to track their gallon per day usage, and to report their 
observations at the December meeting. He indicated that average residential usage is 81 
gallons per person per day (gpcd). Members and staff were asked to aim for a usage target 
of 40 gpcd. Members and staff were also asked to calculate a home water budget for future 
discussion. 

 
6. Bi-Monthly Report – Mr. Ransom presented a report on fiscal year-to-date spending for 

Tucson Water’s Conservation Programs. He indicated various minor changes to the report’s 
format and content, and explained that program spending is currently on track for this point 
in the fiscal year. Staff fielded and answered questions from members. 
  

7. Water Conservation Program FY 2015-16 Annual Report: Review and 
recommendation – Staff and members discussed changes made to the Annual Report 
following the subcommittee’s October review and recommendations; additional proposed 
changes to the report were also discussed.  
 
Member Lewis moved to forward the Annual Report to full CWAC for consideration and 
approval, with previously and newly discussed changes incorporated. Member Lee 
seconded the motion. After discussion between members, the motion was carried by a voice 
vote of 5-0. 

 
8. FY 2017-18 Conservation Program Budget review – Mr. Ransom presented the 

Conservation Program FY2018 Budget, with an explanation of line items within the budget 
and a comparison to the FY2017 program budget. Staff fielded and answered questions 
from members. Members inquired about the amount and allocation of funding for the pilot 
low-income rainwater harvesting program, among other topics.  
 
Member Lewis moved to significantly increase funding for the “professional services” and 
“materials” line items associated with the Low-Income High-Efficiency Toilet rebate program. 
There was no second, and the motion died. 
 
Members and staff further discussed individual program funding, and members asked staff 
to return with additional information about conservation program contractors’ capacity for 
additional work. Members also asked for clarification regarding the subcommittee’s role in, 
and the process of, approving the Conservation Program budget. 

 
9. Neighborhood-Scale Stormwater Harvesting pilot update – Staff and members 

discussed the program draft Scope of Work being developed by Tucson Clean and 
Beautiful. Members asked staff to explain the criteria to be used in selecting projects for the 
program. Mr. Molina indicated that selection criteria would reflect the stated goals of Plan 
Tucson, such as reduced flooding, decreased urban heat island effect, increased tree 
canopy, traffic calming, and neighborhood beautification. Mr. Molina explained that, as a 
pilot project, a goal of the program would be to gather information and establish technical 
data about the use of neighborhood stormwater harvesting to achieve Plan Tucson’s goals. 
Members and staff continued to discuss project selection criteria, methodology for 
measuring results, and available technical tools for identifying suitable projects.  
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Members and staff also discussed the expected distribution of annual project funds amongst 
wards, and plans for fund sharing between wards.  
 
Staff indicated that additional development was needed in the program’s scope of work, 
policies, and project selection criteria. Staff advised members that the subcommittee would 
have further opportunity to review and make program recommendations at a future meeting. 
 

10. Future agenda items – Items proposed for discussion at future meetings included:  
 

- A low-income rainwater harvesting pilot program update by SERI  
 

11. Adjournment – The meeting was adjourned at 5:04 p.m. 
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