
                                                                 
 
 

City of Tucson Parks & Recreation Department 

 
TUCSON GREENS COMMITTEE MINUTES OF APRIL 16, 2015 

 
 
The Regular Meeting of the Tucson Greens Committee was called to order at 3:00 p.m., 
on Thursday April 16, 2015.  The meeting was held at Tucson Parks and Recreation, 
Randolph Golf Complex, Cactus Room, 600 S. Alvernon Way, Tucson, Arizona. 
 
Committee Members present:  John Anttonen;  Jerry Anderson;  Tom Duddleston;  Jeff 
Farkas;  Thomas Flanagan;  Dr. David Kopec;  Andres Ramos (3:25arrival);  and 
Matthew Witzke.  One seat vacant.  
 
City Staff in Attendance:  Greg Jackson (City Manager’s Office);  Fred Gray (Director – 
Parks and Recreation);  Erin Gallego (Administrative Assistant – Parks and Recreation);  
Stephanie Brooks (Secretary – Parks and Recreation);  Amy Stabler (Ward  6 Council 
Aide).    
 

OB Sports Staff in Attendance:  Phil Green (Chief Operating Officer);  Mark Woodward 
(Senior Vice President of Operations);  Robb Palmgren (General Manager – Randolph 
Golf Complex);  Matt Kimble (Superintendent - Randolph Golf Complex);  Tim Brady 
(Superintendent – El Rio Golf Course);  Tom Tatum (General Manager – Fred Enke 
Golf Course);  Robert Moreno (General Manager – El Rio Golf Course);  Al Murdock 
(General Manager – Silverbell Golf Course). 
 

 
I. CALL TO ORDER / ROLL CALL 

 
The meeting was called to order at 3:00 p.m. 
 
 

II. APPROVAL OF MINUTES – MARCH 26, 2015 
 
Mr. Flanagan made a Motion to approve the minutes. 
 
Mr. Anderson seconded the Motion. 

 
 The Minutes were approved by a vote of 7-0 

 
III. CALL TO THE AUDIENCE  



  
Mr. Larry Pagel of 4146 E. Kilmer St., Tucson AZ 85711; stated when the various 
plaques were taken down from the walls at the Randolph restaurant, one plaque 
should have remained, the one that was a reprint of a magazine article on Dell 
Urich; it was professionally done with photos before Dell passed away.  He 
further stated it would be greatly appreciated if it were put back up in a place 
where it could be seen, so people can know who Dell Urich was.  
 
 

IV. GOLF COURSE REPORTS (EVENTS, ROUNDS, MAINTENANCE) 
 

A. RANDOLPH / DELL URICH 
Mr. Woodward handed out the article from the PGA magazine that featured 
the Randolph Golf Complex Pro Shop.   
 
Mr. Woodward stated this past month all the courses had Masters themed 
events including the same food and beverage items that were at the Masters; 
they are currently prepping for the City Am Tournament which will be held 
April 25 and 26 at Silverbell and El Rio courses; and May 2 and 3 at the 
Randolph and Dell Urich courses.  
 
Mr. Woodward reported Randolph is in full spring preparation on the course; 
they have been removing dead trees, the snack bar is now open with new 
signage, there has been a major clean up at the driving range which included 
repairing the plumbing problems in the restrooms, and the purchase of new 
balls.  He also announced The First Tee contract has been signed with the City 
for the Randolph complex.  
 
Mr. Woodward reported the rounds for March were 11,796 which was a 17% 
increase from their projections. 
 
Dr. Kopec questioned the rounds comparison chart. 
 
Mr. Jackson responded he pulled the wrong number off the report, stating he 
would go back and look at it.  
 
Mr. Woodward reported all the pro shops now have new Ping rental clubs. 
 
Mr. Green stated they were approached by Ping to do a program where the 
rental sets would virtually be at no cost to the City; they were able to retain 50 
sets of clubs to spread out city wide.  
 
 

B. SILVERBELL 
Mr. Woodward reported there was some maintenance issues consisting of a 
sewer line collapse that and had to be repaired, as well as the pump station had 
a broken shaft and a diver had to come out and inspect.  They are currently 
verticutting the Greens, and are doing normal sprig transition; and are looking 
into extending the driving range hours. 



 
Mr. Witzke inquired if there were lights at the driving range. 
 
Mr. Woodward responded, yes.  
 
Mr. Anderson inquired if the Silverbell range would get an updated machine 
since it currently only takes exact change.  
 
Mr. Moreno stated that option had been looked into; however the cost is 
$10,000 to upgrade the current range machines.   
 
 

C. FRED ENKE 
Mr. Woodward stated they are still working on the irrigation issues; they have 
installed new clocks, however they have a long way to go; they are also in the 
process of clearing out the desert brush for more visibility.  
 
 

D. EL RIO 
Mr. Brady reported the incredibly long spring and very short winter has 
assisted in the great conditions of the course; there are some gopher and 
rodent problems, however they are seeking out bids from extermination 
companies to assist with the issues. 
 
Mr. Brady stated they have been sprucing up some of the dry areas, and are 
also looking for bids to get some much needed tree trimming done. 
Mr. Anttonen inquired what the response has been from the public with not 
over seeding the Fairways at El Rio. 
 
Mr. Brady responded there is about a 50/50 split; some do like the dormant 
Fairways as long as there is turf, however the out of state golfers love the 
green grass.   
 
Mr. Witzke stated that from a revenue aspect El Rio remains strong without 
over seeding, there doesn’t appear to be a drop in play.   
 
Mr. Woodward reported they had an Easter Egg hunt on the course where they 
hid merchandise discounts for items to be redeemed at the pro shop; it was 
very successful.  
 

 
V. OPERATING REVENUES AND EXPENSES REPORT 

 
Mr. Woodward gave the report stating they are managing their expenses; the issue 
is on the revenue side, they are $400,000 behind budget; however, February and 
March made up for some from their forecast, and are looking for a strong April, 
May and June.  He also stated the average collected Greens fee is still an issue.  
Mr. Green stated March was the first month collectively on a whole that all four 
facilities were ahead of their budgeted revenues.  



 
Mr. Farkas inquired who manages each courses budget.  
 
Mr. Woodward responded each Superintendent and General Manager are 
responsible for their own budget; but it does roll up to him.  
 
Mr. Green stated there is interface on a regular basis amongst the Superintendents, 
General Managers and members of OB Corporate.  
 
Mr. Anderson inquired what the status of the agenda item with Mayor and 
Council, and if it had been scheduled.  
 
Mr. Jackson responded it would be part of the budget item, not a stand-alone 
agenda item.  
 
Mr. Gray stated study session items are scheduled on May 5 and 19, that’s when 
the details or specifics would come up.  
 
Mr. Anderson inquired if the letter from the Greens Committee regarding the rates 
was signed and submitted. 
 
Mr. Jackson responded yes.  
 
Mr. Flanagan inquired how much of the $400,000 shortfall through March can be 
attributed to food and beverage operation.  
 
Mr. Green responded about 25%; Silverbell is still not up and running we 
anticipate ending up $40,000 to $50,000 under collected on the gross revenues.   
 
Mr. Witzke inquired if the expenses were for equipment OB didn’t anticipate on 
buying. 
 
Mr. Green responded it was for repairs they didn’t anticipate.  
 
 

VI. D.I.V.O.T.S REPORT 
 

Mr. Woodward reported on the hours donated for the last 2 months stating at the 
Fred Enke course Mr. Anttonen volunteered 31 hours in February, and 47 hours in 
March; and Mr. Farkas volunteered his time as well.  At the Randolph course Mr. 
Ed Baron volunteered 40 hours for February and another 40 hours in March.  

 



VII. FIRST TEE UPDATE 
 

Mr. Ryan Fitzgerald, Program and Life Skills Director, stated they are excited 
about the signed lease to use the Tatum room and practice facilities at Randolph, 
one of their goals is to increase programming locations.  He also stated they are 
working on getting the summer programing clinics going and is appreciative that 
the OB staff will be assisting with this.  He also mentioned they are always in 
need of volunteers, and you don’t have to be an expert golfer to coach.   
Mr. Fitzgerald announced the 4th Annual Tucson Junior golf Big Break event with 
Ricky Rarrick at El Rio; and the first ever Territorial Cup event when the First 
Tee of Tucson will take on the First Tee of Phoenix.   
 
Mr. Anttonen mentioned how pleased he was with OB assisting First Tee with the 
use of the Randolph facility.    
 
 

VIII. GREENS COMMITTEE GOLF COURSE INSPECTIONS REPORT 
 
Mr. Farkas gave the report on the Dell Urich course stating there was nothing 
negative to report on, everything was in outstanding condition.   He was pleased 
at how busy the course was, and how pleasant the staff is.  
 
 

IX. DISCUSSION ON ROTATION OF MEETING LOCATIONS 
 

  Mr. Anttonen stated it might be a good idea to rotate the meeting locations to get 
more people to attend. 

 
  Mr. Jackson stated there might be a space issue at some of the courses. 
 

 Mr. Duddleston inquired if the City had a stipulation on moving the meetings  
around. 

 
 Mr. Gray responded, no.  
 
 Mr. Witzke made a motion to have the May meeting held at an outlying course.   

 
 Mr. Anderson Seconded the Motion. 
 
 Motion was passed by a voice vote of 7 to 1.  

 
 

X. CALL TO THE AUDIENCE 
 
None. 
 



 
XI. NEXT MEETING DATE AND LOCATION 

 
The next Tucson Greens Committee meeting will be held on Thursday, May 21, 
2015, location to be determined, at 3:00 P.M.  

 
 

XII. FUTURE AGENDA ITEMS 
 

  Water Rates  
   

 
XIII. ADJOURNMENT  

 
Mr. Farkas made a Motion to adjourn. 
Mr. Anderson seconded the Motion. 
The Motion passed, 8- 0. 
The meeting was adjourned at 4:06 P.M 
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