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THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF  TUCSON, ARIZONA 

Minutes 
of the 

Executive Committee 
 

November 18, 2016 
2:00 p.m. 

 
At the office of 

Ward VI Council Office - East Conference Room 
3202 E. First Street 

Tucson, Arizona  85716 
 
Present:    Committee Members Marilyn Robinson 
   Evelia Martinez 
   Gary Bachman      
                                 
     Staff   Karen J. Valdez, Business Development Finance Corporation 
 
     Absent  Emily Nottingham 
      
The Executive Committee Meeting of The Industrial Development Authority of the City of Tucson, Arizona (the 
“Authority ”) was held on Friday, November 18, 2016, at Ward VI Council Office, 3202 E. First Street, Tucson, 
Arizona.  All Authority’s Board Members and the general public were duly notified of the meeting.     
 

 
ITEM 

 
RECOMMENDATION 

1. Call to Order.  
 
 

The meeting was called to order 
at 2:05 p.m. with a quorum 
present. 
 

2. Approval of the minutes of the May 23, 2016 Executive Committee Meeting. 
 

A MOTION  was made and 
seconded (G. Bachman / E. 
Martinez) to approve the minutes 
of the May 23, 2016 meeting of 
the Executive Committee as 
presented.  Motion carried . 
 

3. Review and discuss Agreements between The Industrial Development Authority of 
the City of Tucson, Arizona (the “Authority”) and o thers in preparation for the 
Authority’s Regular Meeting to be held on December 8, 2016. 
 
M. Robinson reviewed the list of Agreements distributed to the Executive Committee 
(“Committee”) noting that all are currently operating on a month to month basis for 
FY16-17.  Ms. Robinson stated that there have been discussions at regular Board 
meetings regarding a review and possibly issuing new Request for Proposals (“RFP”) for 
the various services provided to the Authority.  Suggestion was to pick one each year if 
the Board wants to go into depth in analyzing services and what is working and what is 
not in addition to considering issuing a new RFP for services.  G. Bachman stated that 
revisiting the option to hire an Executive Director or Business Development Officer 
should be dealt with first in order to define roles of staff.  K. Valdez read a comment 
provided by the Lotzar Law Firm, P.C.: 
 

� “If an Executive Director is hired, then I expect the budgeted legal fees to 
increase by 30% to 40% based on the Tucson IDA’s most recent experience 

Recommendation to approve, 
retroactively, with noted changes. 
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with an Executive Director.  Additionally, as we discovered titles can be a source 
of future contention.  If the Tucson IDA is looking for a marketing person a title 
along those lines may be appropriate”. 

 
G. Bachman stated that because all contracts are operating month to month, they will need 
to be approved retroactively and then tee up the contracts for the next fiscal year.  E. 
Martinez stated that for purposes of facilitating this process, she is of the opinion to 
retroactively approve the FY16-17 contracts with the understanding that after the first of 
the year they will be reviewed individually in preparation for a vote on July 1.  It was the 
consensus that the Committee addresses one contract every 2 months so that by June 30th 
the review is complete.  It was suggested that the Committee meet an hour before the 
regular meeting for review of contracts.  G. Bachman stated that it can also be a standing 
item on the regular agenda so that the remainder of the Board can have input.  Suggested 
schedule is as follows: 
 

� Review January for approval in February 
� Review February for approval in March 
� Review March for approval in April 
� Review April for approval in May 

 
Start in January with the Business Development Officer.  It was noted that Maricopa 
County IDA has a Business Development Officer; K. Valdez will ask for the job 
description. 
 
BDFC Advisor Services, LLC 
 

• Minor change to prior FY16-17 contact relating to compensation; increase 
annual maximum of not to exceed $155,000 from $140,000.  This requested 
change accounts for the increase in workload pertaining to the Single Family 
Pathway to Purchase Program (“P2P”) in addition to the added Committee 
meetings.   
 
M. Robinson commented that because P2P is in addition to rather than in replace 
of the Pima Tucson Homebuyer’s Solution Program (“PTHS”), the workload has 
been drastically increased in addition to the activity regarding Block 175.  It was 
noted that K. Valdez serves as “Point of Contact” for both Tucson IDA and Pima 
IDA in addition to marketing both the single family programs: PTHS and P2P.  
CIC as Fiscal Agent for both IDAs is compensated from each of the programs.  
When Frank Valenzuela left, there hasn’t been another marketing representative 
named for the Pima IDA. 

 
Lotzar Law Firm, P.C. 
 

• No changes to the Engagement Letter with the exception of the dates.  The Law 
Firm’s rates have remained generally unchanged for a number of years.   

 
Pueblo Parking Systems, LLC (“PPS”) 
 

• Changes to the FY16-17 Agreement for Management Services are as follows: 
 

� Increase in wages of monitors due to the increase in minimum wage 
pursuant to the enacted legislation, which will go into effect as of 
January 1, 2017.   
 

� Management Fee is proposed to be paid at 5% of gross income on 
each lot.  With this change, management fee should remain about 
the same for Block 175; approximate $300 increase for 
Stone/Council. 
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� Increase in the accounting fees to $750 for Block 175 and $350 for 
Stone/Council for a total of $1,100 for the 2 lots combined.  This is 
also due to the change in the minimum wage rate.  

 
 NOTED:  

o Accounting fees are currently at a combined $720 for the 2 
lots pursuant to the original proposal which has not 
changed since 2009.   
 

o Income has dramatically increased at the Stone/Council 
almost $100,000/year in 4 years.  Net profits have 
increased proportionately.   

 
o Block 175 has seen a steady stable growth in income over 

the past few years. 
 

• The Committee is recommending that PPS report to Board on a quarterly basis at 
a regular meeting; dates TBD. 

 
 
4. Review and discuss Legal Pre-bill for the Tucson P2P Program. 
 
M. Robinson reviewed an email received from Michael Slania, General Counsel to the 
Pima IDA, dated Tuesday, October 4, 2016, stating that although in receipt of the Pre-
Bill, it discusses an obligation of the Tucson IDA for its counsel and that the Pima IDA 
has not committed to anything relating to this Pre-Bill.   
 
M. Robinson stated that she has requested that Mr. Lotzar breakdown the cost associated 
with creating the specific forms.   
 
K. Valdez stated that Mr. Slania stated that he would present a recommendation to the 
Pima IDA Board, who are meeting today, regarding the Pre-Bill.   Mr. Slania’s comments 
are as follows: 
 

• Pre-Bill doesn’t indicate a discount 
 
For recommendation purposes, Mr. Slania will assume the following: 
 

• 20% reduction  
• Time applicable to meetings/calls/emails with the City of Tucson Mayor and 

staff would be the same time spent with Pima County Board of Supervisors 
 
It was noted that: 
 

• Pima IDA never agreed to a 50% split 
 
Therefore: 
 

• Isolate what Mr. Lotzar did over & above to advance the program 
(approximately 20% of the entire bill) 

 
a) Have the program pay for it:  CIC pay (at 20% of the bill) for the 

program (out of money held by CIC as Fiscal Agent) - 20% Tucson 
IDA and 20% Pima IDA. 

 
It was emphasized that this is only a recommendation and not a commitment as the Pima 
IDA will need to consider the request and vote on it.   
 
Discussion ensued and it was the consensus to request a break out of time over and above 

No action taken 
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to advance the program, from C. Lotzar, as follows: 
 

• Tucson IDA 
• Pima IDA 
• Business of developing specific P2P Program / Forms 

 
It was noted that: 
 

•  K. Valdez serves as point of contact dealing with Borrower inquiries, Lender 
inquiries, Realtor inquiries for both PTHS and P2P, and receives forwarded calls 
and emails from ADOH pertaining specifically to the Tucson P2P program.   
 

• Russo, Russo & Slania, P.C. maintains the Participating Lender data base for 
both PTHS and P2P, sending and receiving Lender Agreements and 
Addendum’s and also forwarding the info to eHousing and US Bank. 
 

Since Frank Valenzuela retired from Community Investment Corporation, responsibility 
for marketing of the Single Family DPA Programs has fallen solely on Tucson IDA.  K. 
Valdez was asked to provide time spent on the DPA programs.  It was noted that although 
time is broken out, both the P2P and PTHS program are combined in time for Single 
Family Programs.  
 
5. Review and discuss Board role and composition, and potential Executive Director 
Role. 
 
M. Robinson discussed Board role and composition.  This item will be discussed at the 
Board Retreat. 
 
Mr. Bachman stated that he is not sure that the Tucson IDA is looking for a marketing 
person but rather someone who will lead the direction of the organization; an Executive 
Director which imputes authority is not what is needed.  E. Martinez stated that a more 
appropriate title might be Business Development Officer; someone who will develop 
business for the organization and will report to the Board.  Conceivably, that position 
could morph into an Executive Director if appropriate.  The position should be filled by 
someone who:  
 

� Is cognizant of the changing environment (i.e. millennial’s) 
� Have a sense of responsibility for preserving what the Tucson community 

already has to offer (no duplication or reinventing) 
� Is able to build consensus not only with the IDA Board but with the community 

they are soliciting 
� Can work cooperatively with existing staff 
� Can negotiate on behalf of the IDA Board and oversee projects 
� Find other sources of revenue  
� Bring in deals/projects 

 
It was noted that the job description needs to be revisited.  M. Robinson stated that it may 
be that the Tucson IDA hires someone for a specific task rather than a permanent position.  
Someone who can facilitate and move the process (of a particular project) along.   
  
E. Martinez stated before taking the route of hiring a Business Development Officer, the 
issue of Block 175 needs to be settled.  This should be discussed at the Board Retreat. 
 

Recommendation to include item 
on the Authority’s Board Retreat 
Agenda. 
 

6. Discuss potential date, location, and items to be included on the Agenda for 
Authority’s Annual Retreat. 
 
M. Robinson reported that attempts to schedule a Board Retreat in 2016 have all failed as 
we have been unable to achieve a quorum.   
 

Recommendation that Board 
Retreat be held on Thursday, 
January 12, 2017 from noon to 
5:00 p.m. 
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It was suggested that the Board Retreat be held on the day of a “Regular Meeting” of the 
IDA Board and that it should begin with lunch at noon with the meeting to follow at 1:00 
p.m. and go through 5:00 p.m.  It was the consensus of the Committee that this Retreat 
concentrate on “What have we done and where do we want to go”.  No presentations.   
 
K. Valdez was asked to schedule the Board Retreat on Thursday, January 12, 2017 from 
noon to 5:00 p.m. in lieu of the regular meeting.  The Agenda items will be as follows: 
 

� Review of contracts (i.e. Legal, Advisor, Parking lot management, Audit, etc.) 
 

� Job description for a Business Development Officer 
 

� Role and composition of Board Members 
 

� Review accomplishments and set goals; including development or potential 
development of the IDA properties: Block 175, Block 174, 450 N. Main 
 

� Clarify roles with outside parties (i.e. Community Investment Corporation) 
 

� Annual presentation to Mayor & Council 
 

7. Discuss December Board meeting and holiday dinner. 
 
M. Robinson stated that because December is a short month with December 1st being the 
first Thursday therefore making December 8th the second Thursday and date of the 
regular meeting, that the regular meeting be moved to Thursday, December 15th in order 
to assist staff with time to get month end financial info in.  The holiday dinner will follow 
the regular meeting at 6:00 p.m.  M. Robinson will make reservations and send out 
invitations for this social gathering. 
 

Recommendation to move 
Regular Meeting from December 
8, 2016 to December 15, 2016 
with holiday dinner following. 
 

8. Call to the public.  This is the time for the public to comment.  Members of the 
Authority’s Advisory Committee may not discuss items that are not specifically 
identified on the Agenda.  Therefore, pursuant to Arizona Revised Statutes Section 
38-431.01(G), action taken as a result of public comment will be limited to directing 
staff to study the matter, responding to any criticism or scheduling the matter for 
further consideration and decision at a later date. 
 
There was no one in the audience who wished to address the Committee. 
 

No action taken 

9. Adjourn 
 

A MOTION  was made and 
seconded (E. Martinez / G. 
Bachman) to adjourn the meeting 
at 3:47 p.m.  Motion carried. 
 

Submitted by:     Approved by: 
 
            
Karen J. Valdez      Marilyn Robinson 
Business Development Finance Corporation The Industrial Development Authority of the 
      City of Tucson, Arizona 


