
   
  

 
 
 
 
 
 
 
 
 

 
 
  
1. Roll Call – The meeting was called to order by Finance Subcommittee Chair Mark 

Stratton at 1:30 p.m. Those present and absent were: 
 

Members Present: 
Mark Stratton (Chair) Representative, City Manager 
Chuck Freitas  Representative, City Manager 
Catlow Shipek  Representative, City Manager 
Brian Wong    Representative, City Manager 
Mark Lewis   Representative, Ward 5 
Melissa Mauzy  Representative, Ward 6 

 
 Members Absent: 

Mark Taylor   Representative, City Manager 
 

Tucson Water Staff Members: 
Sandy Elder   Deputy Director 
Pat Eisenberg  Engineering Administrator 
Steve Ritter   Financial Services Administrator 
Fernando Molina  Public Information Supervisor 
Wally Wilson   Chief Hydrologist 
Theresa Bourne  Lead Financial Accountant 
Tom Arnold   Lead Management Analyst 
Kris LaFleur   Staff Assistant 
 
Other Attendees: 
W. Mark Day   Citizen 
 

2. Announcements – None. 
 

3. Call to the Audience – There were no audience comments.  
 

4. Review of December 14, 2016, Legal Action Report and approval of Meeting 
Minutes1 – Members reviewed the Legal Action Report from the December 14, 2016, 
CWAC Finance Subcommittee meeting. Member Freitas moved to approve the Minutes; 
Member Wong seconded the motion. Discussion ensued. Member Lewis requested that 
the Minutes reflect his exchange with Harold Smith during the base-rate recovery 
discussion. With this change, the Minutes were approved by a vote of 6-0.  

                                                           
1 Member Mauzy arrived at 1:34. 
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5. Review of discussion summaries – Members briefly reviewed discussion summaries 
from meetings in October, November, and December 2016. Member Freitas indicated 
that he had unanswered questions from the Low-Income Assistance Program discussion 
in September. Chair Stratton agreed that these remaining questions would be 
addressed. Mr. Clark suggested that the group add an additional discussion to its 
calendar to allow time for the utility’s rate consultants to answer previous questions. No 
changes were recommended to the discussion summaries.  

 
6. Discussion: Reclaimed system and rates2 – Staff led a presentation and discussion 

on Tucson Water’s reclaimed water system and reclaimed rates. The presentation laid 
out three key points: 

  
-  Cost of service for the reclaimed system is incentivized by potable rates 
-  The reclaimed system maximizes best uses of potable water 
-  Projected needs for indirect potable use have not been realized  
 
The staff presentation included an overview of reclaimed system characteristics, 
including distribution layout and size, and a comparison of reclaimed vs. potable peak 
and average days, peaking factors, storage capacities, billing meters, and weather 
sensitivity. Staff also provided summaries of reclaimed usage, demand fluctuation and 
usage trends, as well as an explanation of effluent ownership in Pima County. A 
discussion about the maximization of reclaimed use followed, which considered the 
changing local demand for reclaimed resources and explanations of planned projects 
such as the Southeast Houghton Area Recharge Project (SHARP) and Agua Dulce. In 
closing, staff provided information about the cost and price of reclaimed operations, an 
explanation of the benefits of incentivizing reclaimed uses, and a summary of pressures 
to increase the reclaimed rate subsidy. 
 
Discussion ensued, with staff fielding and answering members’ questions. Chair Stratton 
pointed out that volumetric usage for Oro Valley appeared low in the staff presentation; 
Mr. Ritter concurred. Member Lewis stated that reclaimed pricing should take into 
consideration the future value of potable water, which is conserved by the use of 
reclaimed water. Chair Stratton agreed that future new supplies would be expensive, and 
stated that reclaimed usage provided a potable cost savings for future customers. 
Members discussed the concept of rate subsidy vs usage incentive. Chair Stratton 
expressed support for providing reclaimed water to City parks at the environmental rate, 
while opposing a return to the wheeling rate for County parks.  
 

 
7. Review of preliminary 5-year Financial Plan – Mr. Ritter indicated that staff was 

finalizing the utility’s updated 5-year Financial Plan, and would be prepared to discuss it 
with the Subcommittee at the next meeting. At that meeting, he explained that discussion 
would include a review of consumption levels and revenue projections, a summary of 
existing debt, and a review of planning assumptions.  
 
 

                                                           
2 Member Lewis departed at 2:24 and returned at 2:26. 
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8. Future agenda items – An additional Subcommittee meeting was scheduled for March 
22. Topics for future discussion or action include:  

 
- 5-year Financial Plan review and recommendation 
- Census tract data presentation  
 
The Financial Subcommittee Work Plan contains additional future agenda topics. 

 
9. Adjournment – The meeting was adjourned at 3:07 p.m. 


