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1. Call to Order/Roll Call 
The meeting was called to order by Chairperson Catlow Shipek at 3:30 p.m. Those present 
and absent were: 

 
Members Present:  
Catlow Shipek (Chair)  Representative, City Manager  
Michelle Crow *   Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
Mark Lewis   Representative, Ward 5 
Jean McLain   Representative, City Manager 
Placido dos Santos  Representative, City Manager 

 
* Member Crow arrived after Roll Call 

 
Members Absent: 
Ryan Lee     Representative, Ward 1 
 
Tucson Water Staff Members: 
Jeff Biggs    Strategic Initiatives Administrator 
Fernando Molina   Public Information Supervisor 
Daniel Ransom   Water Conservation Supervisor 
Joaquim Delgado    Public Information Specialist 
Candice Rupprecht  Public Information Specialist 
Tom Arnold   Management Analyst Coordinator 
Kris LaFleur   Staff Assistant 
 
Others Present 
Jesus Lopez   SmartScape 
Betsy Wilkening   Arizona Project WET 
Chuck Freitas   CWAC 
Brian Wong   CWAC 
 

2. Announcements – Mr. Molina introduced Mr. Lopez, who will be working to expand Tucson 
Water’s Spanish-language training and programming through the SmartScape program. Mr. 
Lopez will also serve as translator of Tucson Water’s conservation materials.  
 

3. Call to Audience – There were no audience comments. 
 
4. Review of December 14, 2016, Legal Action Report and Meeting Minutes – Member 

Lewis moved to approve the Legal Action Report and Meeting Minutes of December 14, 
2016. The motion was seconded by Member McLain and carried by a voice vote of 5-0. 
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5. C2E Conservation Challenge – Members briefly discussed the results of their efforts to 

track conservation measures and save water at home since signing up for the C2E program.  
 
6. Bi-monthly Conservation Program report1 – Mr. Ransom presented a report on fiscal 

year-to-date spending for Tucson Water’s Conservation Programs. He indicated various 
minor changes to the report’s format and content, and explained that program spending is 
currently on track for this point in the fiscal year. Staff fielded and answered questions from 
members. 
  

7. Update: Pilot Neighborhood-Scale Stormwater Harvesting Program2 – Mr. Molina 
presented information about development of the program. He indicated that this would be a 
chance for final input from the subcommittee, and that a meeting with Council aides on the 
topic would take place the following week. He explained that this would be a pilot project, 
the primary purpose of which would be to assess the process for soliciting, approving, and 
building stormwater harvesting projects, as well as to collect data and evaluate the long-
term impact of the finished projects. Expected impacts of the program which will be tracked 
over time include increased tree canopy, traffic control, neighborhood beautification, and 
neighborhood-level flood control. Mr. Molina indicated that Tucson Water intends to launch 
the program and award funds during the current fiscal year. Tucson Water staff will oversee 
the program, while Tucson Clean & Beautiful (TCB) administers it. Due existing 
collaborations with the City, Mr. Molina explained that TCB could keep program overhead to 
a minimum; after administrative costs, it is anticipated that about $41,000 will be available 
per Ward per fiscal year for neighborhood stormwater projects. 

 
Discussion ensued, with staff fielding and answering members’ questions. Discussion 
included questions and suggestions about project selection, tracking and monitoring; project 
maintenance; long-term program funding and assessment; program and project oversight; 
assessment metrics; and CWAC input into project selection. 

 
8. Discussion: New Program and Research Proposals – Chair Shipek proposed a 

framework for discussion of new programs during upcoming meetings. He suggested that 
the discussion should begin with existing programs, focusing on what works, and what could 
be changed or adjusted. For upcoming meetings, he recommended: 
- February: address drought preparedness, discussing any water restriction ordinances 

that may come into play 
- March: review previously submitted ideas, with a focus on their relationship to drought 

preparedness; discuss trends in conservation, changes in behavior, and possible new 
programs or studies 

 
Members requested time at the present meeting to discuss the status of previously 
suggested program ideas, and the Chair agreed. Additional ideas were also discussed, 
including: 
- Member Lewis proposed a future discussion about expanding low-income loans to other 

conservation programs, such as toilet and clothes washer replacements or residential 
leak repairs 

                                                
1 Member Crow arrived at 3:43 p.m. 
2 Member Crow left at 4:05 p.m. and returned at 4:06 p.m.; Member McLain left at 4:23 p.m. and returned at 4:25 p.m. 
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- Chair Shipek proposed monitoring the year-to-year water consumption of customers who 
have participated in conservation programs, with the intent of reinforcing or changing 
behavior based on decreased or unchanged water usage.  

- Member Dos Santos proposed a comparison of conservation spending and conservation 
results across different communities and utilities  

 
9. Future agenda items – No additional agenda items were discussed. 

 
10. Adjournment – The meeting was adjourned at 5:03 p.m. 
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