
   
  

 
 
 
 
 
 
 
 
 

 
 
  
1. Roll Call 

The meeting was called to order by Finance Subcommittee Chair Mark Stratton at 1:36 
p.m. Those present and absent were: 

 
Members Present: 
Mark Stratton (Chair) Representative, City Manager 
Chuck Freitas  Representative, City Manager 
Mark Taylor   Representative, City Manager 
Brian Wong    Representative, City Manager 
Mark Lewis *   Representative, Ward 5 
 
* Member Lewis arrived after Roll Call 
 
Absent:  
Catlow Shipek  Representative, City Manager 
Melissa Mauzy  Representative, Ward 6 

 
Tucson Water Staff Members: 
Tim Thomure   Director 
Sandy Elder   Deputy Director 
Pat Eisenberg  Engineering Administrator 
Britt Klein   Maintenance Administrator 
Steve Ritter   Financial Services Administrator 
Fernando Molina  Public Information Supervisor 
Theresa Bourne  Lead Financial Accountant 
Tom Arnold   Lead Management Analyst 
Kris LaFleur   Staff Assistant 
 
Other Attendees: 
W. Mark Day   Citizen 
 

2. Announcements – None. 
 

3. Call to Audience – None.  
 

4. Review of January 25, 2017, Legal Action Report and approval of Meeting Minutes 
– Members reviewed the Legal Action Report from the January 25, 2017, CWAC 
Finance Subcommittee meeting. Member Freitas moved to approve the Minutes; 
Member Wong seconded the motion. Discussion ensued. Member Freitas requested that 
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the change referenced under item #4 of the LAR be specified in the Minutes. With this 
correction, the Minutes were approved by a vote of 4-0. [The reference to a change 
under item #4 was in fact an error; no change was discussed during that item. The 
reference was removed from the Minutes.] 
 

5. Tucson Water’s 5-Year Financial Plan: Review and recommendation 1 – Mr. Ritter 
presented an updated draft 5-year Financial Plan to the subcommittee, with 
teleconference participation from Tucson Water consultants Deb Galardi of Galardi 
Rothstein Group and Harold Smith of Raftelis Financial Consultants. Mr. Ritter discussed 
three changes to the proposed Plan since the previous subcommittee meeting:  

 
- The Capital Budget was increased from $55M to $57M to accommodate additional 

funds for customer call center upgrades; 
- Funds from Air Force AOP reimbursement were increased by nearly $1M to reflect 

the actual amount received by Tucson Water; 
- Reclaimed revenue projections for FY18 were increased from $9M to $9.15M 

 
Members and staff discussed the nearly $17M in funds Tucson Water had recently 
received from the Air Force as reimbursement for the utility’s construction of the AOP 
Plant. Member Freitas requested that staff provide a written record of the directive that 
led the utility to hold $8M of the reimbursement in reserve for use at the City Manager’s 
discretion. Director Thomure indicated that the information would be provided.  
 
Mr. Ritter distributed a handout that addressed members’ questions from the previous 
subcommittee meeting. Discussion ensued.  
 
Member Lewis requested a change to Line Item 26 of the 5-Year Financial Plan handout. 
Rather than a single number representing the average “% of CIP from Current Revenue” 
across six columns, he requested that Line Item 26 carry a label of “% of CIP from 
Current/Projected Revenue,” and that a percentage figure appear in each of the six 
columns. Staff agreed to the adjustment.  
 
Member Lewis moved to forward the 5-year Financial Plan, with inclusion of this 
adjustment. Member Taylor seconded the motion. The motion passed 4-1, with Members 
Lewis, Stratton, Taylor, and Wong in favor and Member Freitas opposed. Member 
Freitas indicated that he was opposed to the Plan due to the excessive cost of a City 
Administrative Service Fee, the inclusion of a Payment In Lieu of Tax to the City, and 
due to the $8M portion of the AOP reimbursement held in reserve for use at the City 
Manager’s discretion. 
 

6. Census tract data results 2 – Harold Smith of Raftelis Financial Consultants presented 
the results of an analysis of billing and census data for Tucson Water. Mr. Smith 
indicated that the goal was to assess the affordability of Tucson Water’s rates and to 
develop a better understanding of the financial impact of water bills, in an effort to 
optimize the utility’s Customer Assistance Program. The data analyzed included: Tucson 
Water CY2016 billing data, including customer ZIP codes, customer class, and water 
consumption by month; and 2015 American Communities Survey data compiled by the 

                                                           
1 Member Lewis arrived at 1:42, departed at 1:43, and returned at 1:45.  
2 Member Lewis departed at 2:39, and returned at 2:40.  
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US Census Bureau, including ZIP code, Median Household Income (MHI), and other 
data points. Analysis included an assessment of water bill affordability [using the EPA 
and AWWA 2% affordability threshold as reference] at the Service Area level, ZIP code 
level, and individual account level.  

 
Results yielded by data analysis included: 

- Across the entire Tucson Water service area, the average water bill represented 
0.95% of MHI (i.e., below the 2% affordability threshold) 

- At the ZIP Code level, the average water bill in no single ZIP code was greater than 
the 2% threshold; however, the average bill in two ZIP Codes was greater than 
1.3% of MHI, and in six others it was greater than 1% of MHI, indicating potential 
areas of ratepayer stress 

- At the account level, analysis revealed several ZIP codes with elevated 
concentrations of accounts with water bills above the 2% affordability threshold 

- Of the approximately 4,400 accounts participating in the Customer Assistance 
Program during the period analyzed, only 405 would be above the 2% affordability 
threshold without assistance; alternately, 65 accounts would still be above the 2% 
threshold even after assistance 

 
Discussion ensued. Member Lewis expressed his belief that about 8,000 accounts are 
eligible to participate in the Customer Assistance Program, and indicated a preference 
for funding the program accordingly. Mr. Smith explained that lack of sub-metering for 
multi-family dwellings would skew those projections, making fewer accounts eligible than 
the number suggested by Member Lewis. Additional discussion included: consideration 
of the overall affordability of combined utility bills (i.e., wastewater, water, stormwater); 
consideration of appropriate funding levels for low-income assistance, allowing for 
appropriate establishment of overall base rates; the importance of promoting the 
Customer Assistance Program to those who are eligible; and the need to maintain 
conservation signals for those participating in the program.  
 
Members indicated an interest in focusing the Customer Assistance Program on the ZIP 
codes identified as most in need by Mr. Smith’s analysis. 
 

7. Future agenda items – Topics suggested for future discussion or action include:  
 

-  Review and recap of “deep-dive” discussions to date 
-  Disposition of AOP reimbursement funds 

 
8. Adjournment – The meeting was adjourned at 3:14 p.m. 


