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1. Call to Order 
The meeting was called to order at 2:00 p.m. 
 

2. Roll Call 
Members Present 
Joanne Downey, Chair 
Robert Medler 
Jane Mc Collum 
Mik White 

  
 Staff Present 
 Donovan Durband, Park Tucson Administrator 
 Martha Encinas, Park Tucson Administrative Assistant 
   

3. Call to the Audience 
None 
 

4. Minutes from the July 15, 2015 Neighborhood Reinvestment Subcommittee Meeting 
Robert Medler moved the approval of the minutes of the July 15, 2015 Neighborhood 
Reinvestment Subcommittee Meeting.  Jane McCollum seconded the motion. The motion was 
approved 2-0. 
 

5. Update on Current Status of Grants Awarded through 1st Funding Cycle 
Status Update:  Sam Hughes has agreed to pay $3,000 towards its proposed 6th Street improvements and 
Park Tucson will fund the balance of the proposal.  Jesse Soto will be asked to proceed with 
implcmentation in Sam Hughes once the neighborhood’s share is received by Park Tucson.  Blenman 
Elm’s and Armory Park’s projects are in process. Estimated completion date is June 30. 
 

6. Consideration of Selection Criteria and Funding Strategy for 2nd Funding Cycle 
Donovan Durband reported that he had met with the following:  Council Member Kozachik (Ward 6), 
City Manager Michael Ortega, Assistant City Manager Albert Elias, and Transportation Director Daryl 
Cole to discuss past commitments made to Rincon Heights and it was concluded that they would receive 
funding from TDOT for an infrastructure project.  Going forward, Mr. Ortega’s suggestion was to use 
program revenue generated within each participating neighborhood (rather than “profit” or exclusively 
participation percentage) as the basis for determining funds available for neighborhood 
infrastructure/reinvestment projects.      
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Donovan presented a new proposal for the sub-committee’s consideration that factors in Mr. Ortega’s 
direction and the Commission’s long-standing goal to encourage greater neighborhood participation.   A 
percentage of net income derived from parking meters located within each neighborhood is added to the 
gross revenue generated within the neighborhood from both Resident and Non-Resident permit sales, 
and that sum is then multiplied by the neighborhood’s current participation percentage to generate a 
figure, “Earned Funds”.   Donovan then selected $4,000 as a “Spend Threshold”, above which Earned 
Funds can be spent on eligible neighborhood projects and below which the funds can be carried forward 
to add to the subsequent year’s Earned Funds.  Alternatively, if the Earned Funds for a given 
neighborhood are extremely low, they can be zeroed out rather than carried forward.   The calculations 
Donovan used were based on FY2016 revenue, net meter income, and participation percentages.  
 
Robert Medler asked if staff could provide similar calculations using FY2015 revenue and participation 
data.   Staff will provide that to the sub-committee.  
 
The relationship of the carry-forward concept to program budget from year-to-year was discussed.   
 
The sub-committee will report to the full Commission and recommend adoption of the general outline of 
this approach.   A subsequent sub-committee meeting will be called to discuss eligible projects, selection 
criteria, and other details.  
 

7. Future Agenda Items 
The subsequent subcommittee meeting will include revisiting this proposal in consideration of FY2015 
revenue and participation data.   
 

8. Adjournment – 2:51 p.m. 
 

  


