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Minutes of the Wednesday, March 1, 2017 Meeting 
 
Location:  City Hall – 255 W. Alameda, Budget Conference Room, 4th Floor West, Tucson, AZ 

 
Commission Members Present: Jeff Singleton (Mayor); Dennis Woodrich (Ward 1) Mark Crum  

(Ward 2); Jim Hannley, Vice Chairperson (Ward 3) Kevin Oberg, 
Chairperson (Ward 4) 

 
Commission Members Late: Robert Clark (Ward 5) 
 
Commission Members Excused: John O’Hair (Ward 6) 
 
Staff Members Present:  Joyce Garland, CFO/Assistant City Manager; Daryl Cole, 

Transportation Director; Karen Tenace, Deputy Finance Director; 
Priscilla Lane, Transportation Administrator; Pam Drake, Finance 
Manager; Pete Saxton, Finance Manager, (Ex-Officio Commission 
Member); Robert Kulze, Principal Internal Auditor; Diane Link, 
Administrative Assistant 

 
Roll Call: 3:00 P.M. - A quorum was established. 
 
(Mr. Clark was absent during Roll Call) 
 

1. Approval of the February 1, 2017 IAPC Meeting Minutes 
It was moved by Mr. Hannley to approve the minutes as presented.  The motion was duly 
seconded and by a voice vote the motion passed unopposed. 
 
(Mr. Clark arrived at 3:01 P.M.) 

 
2. Discussion of City Street Repair Project 

Transportation Director Daryl Cole and 2012 Bond Oversight Commission Chairperson Daniel 
Castro gave a presentation to the commission about the street repair project being carried out 
with the proceeds from the 2012 Bond Program. 
 
Mr. Cole and Mr. Castro fielded and answered questions. 
 
Mr. Clark asked questions about the reconstruction phase of pavement maintenance and the 
effect of terrain on pavement. 
 
Mr. Hannley asked questions regarding the design of the City’s street system and the use of 
crushed rubber in the asphalt, the amount of funding and source of labor used to provide roadway 
repairs and construction, the use of bond proceeds, how the 2012 Bond Oversight Commission 
was established and how often it meets, how street repairs were funded before the 2012 bond 
election, and if the City Transportation Department has the capability to perform roadway 
reconstruction. 
 
Mr. Singleton asked questions regarding the timing of the expenditure of bond proceeds, if any 
new or promising pavement technologies or products are available or being developed, and the 
use of chip-seal as a pavement treatment method.  
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Chairperson Oberg asked about the use of low-bid contracts for paving projects versus the use of 
contract manager-at-risk contracts. 
 
Mr. Crum asked about how the 2012 Bond Oversight Commission approached its role in the 
street repair project. 
 
Mr. Woodrich asked questions regarding the expected longevity of the street repairs that have 
been completed and the effect of pavement cuts being made in the newly repaired streets for 
right-of-way access. 
 
No action was taken. 
 

4. Fiscal Year 2016 Comprehensive Annual Financial Report (CAFR) (Item taken out of order) 
Chairperson Oberg led a discussion of the commission about the FY 2016 CAFR.  CFO/ACM 
Joyce Garland and Finance Manager Pete Saxton fielded and answered questions. 
 
Chairperson Oberg asked questions regarding pensions and public transit. 
 
Mr. Singleton asked questions regarding sales tax revenue and public transit. 
 
Mr. Crum asked questions regarding capital leases. 
 
Chairperson Oberg asked the commissioners to email any other questions relative to the CAFR 
to Mr. Kulze so that staff may prepare responses for discussion at the next IAPC meeting. 
 
No action was taken. 
 

3. Staff Update (Item taken out of order) 
Ms. Garland provided an update to the commission about three City task forces that have 
reviewed the organizational structure and operations of the following areas: Environmental and 
General Services, Human Resources, and Business Services (Finance, Human Resources, and 
Procurement). 
 
No action was taken. 
 

5. Discussion and possible action on operations and expenses in the Police and Fire 
departments brought forward by Mr. Hannley in February of 2016 
Chairperson Oberg introduced this item for discussion.  Vice Chairperson Hannley presented a 
written report he had prepared titled: Report on the Memo of Feb 4, 2016 “Proposal for 
Performance Audit of the Tucson Police Dept.” Submitted to the Independent Audit and 
Performance Commission.  Mr. Kulze handed out a Tucson Police Department (TPD) 
memorandum dated March 1, 2017 about traffic enforcement trends that had been requested by 
Chairperson Oberg at the February 1, 2017 commission meeting. 
 
Chairperson Oberg asked questions relating to the FY 2017 general fund budget and the 
percentage budgeted for public safety, including the pension contribution from the City. 
 
Chairperson Oberg asked the commission’s pleasure relative to communicating Mr. Hannley’s 
report to the Mayor and Council and City staff. 
 
Chairperson Oberg noted that in order for Mr. Hannley’s report to be issued by the entire 
commission, the report would need to be reviewed by the commission members and any 
changes, additions, or deletions would need to be reviewed at a future meeting of the 
commission. 
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Mr. Clark commented that he would like the opportunity to study Mr. Hannley’s report before 
voting on it. 
 
Chairperson Oberg asked the commission members to review Mr. Hannley’s report for discussion 
at the next regular meeting of the commission.  Vice Chairperson Hannley agreed with this 
suggestion, and added that it would provide an opportunity for consideration of the TPD 
memorandum received today. 
 
At the request of Chairperson Oberg, Mr. Kulze provided a brief summary of the TPD 
memorandum. 
 
Chairperson Oberg asked that suggested edits or comments about Mr. Hannley’s report be sent 
to Mr. Kulze, who will compile the edits or comments for discussion at the next regular meeting. 
 
Chairperson Oberg suggested that, for the next meeting, the commission’s report would 
potentially consist of the reviewed report, the TPD memorandum, and a cover letter from the 
IAPC that would provide an overview of the two documents.  Chairperson Oberg requested staff’s 
assistance in preparing the cover letter, based on the direction provided by the commission. 
 
No action was taken. 
 

6. Discussion of the City Court Revenue Collections Report (continued from the February 1, 
2017 IAPC meeting) 
Chairperson Oberg led a discussion of the previously received information about City Court 
revenue collections. 
 
Vice Chairperson Hannley commented on the decline of revenue received by the court and the 
cost of fatal accidents. 

 
Chairperson Oberg asked questions regarding the projection of court revenue for next fiscal year 
and staffing at the Tucson Police Department. 
 
Mr. Crum commented on the balance between the court’s administration of justice and the 
revenue collected through fines. 
 
Mr. Clark commented on the relationship between revenue collections and court procedures, 
such as alternatives to incarceration and related programs. 
 
After hearing the discussion, Chairperson Oberg suggested that the commission close this 
agenda item, given the current fiscal constraints and challenges that are being addressed by City 
staff. 
 
No action was taken. 
 

7. Call to the Audience 
No one spoke. 
  

8. Future Agenda Items (Calendar for FY17) and Administrative Changes 
The commission put forward the following agenda items: 

• Discussion of the FY 2016 CAFR; 
• Discussion and possible action on operations and expenses in the Police and Fire 

departments brought forward by Mr. Hannley in February of 2016; 
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• Discussion and possible action on a request for the IAPC to conduct a study comparing the 
actual costs of building maintenance as performed by the City vs. by a private sector 
company. 

 
Chairperson Oberg informed the commissioners that his term of service on the commission would 
end on April 1, 2017.  Mr. Kulze confirmed that, in accordance with the commission’s bylaws, Vice 
Chairperson Hannley would perform the duties of the Chairperson until an election for a 
Chairperson and a Vice Chairperson occurs at the June 7, 2017 meeting of the commission. 
 
No action was taken. 

Adjournment 5:24 P.M. 
 
 

NOTE:  It is the intent of these meeting minutes to get to the general meaning of the discussion, 
summarize what happened, and record official actions.  The minutes are not intended to be a verbatim 
transcription of all that was said.  


