
 
 
 
 
 
 
 
 

  
 
  
 
 
1. Roll Call: 

CWAC Chair Brian Wong called the meeting to order at 7:00 a.m.  Those present and absent were:  
 
Present: 
Brian Wong   Chairperson, Representative, City Manager 
Jean McLain Vice Chair, Representative, City Manager 
Mark Murphy   Representative, Mayor 
Mitch Basefsky   Representative, City Manager  
Placido dos Santos  Representative, City Manager 
Chuck Freitas   Representative, City Manager  
Catlow Shipek   Representative, City Manager 
Mark Stratton   Representative, City Manager 
Michelle Crow   Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
Mark Lewis   Representative, Ward 5  
Melissa Mauzy   Representative, Ward 6 
Timothy Thomure  Tucson Water, Director, Ex-Officio Member 
 
Absent:  
Mark Taylor   Representative, City Manager 
Ryan Lee   Representative, Ward 1 
George White   Representative, Ward 4 
Jackson Jenkins Pima County Regional Wastewater Reclamation Department Director,  

Ex-Officio Member 
 
Tucson Water Staff Present: 
Sandy Elder   Deputy Director 
Scott Clark   Deputy Director 
Jeff Biggs   Water Administrator 
Pat Eisenberg   Water Administrator  
Melodee Loyer   Water Administrator 
Steve Ritter   Water Administrator 
Chris Rodriguez   Water Administrator 
Wally Wilson   Chief Hydrologist 
Fernando Molina   Water Program Superintendent 
Daniel Ransom   Water Conservation Supervisor 
Andrew Greenhill  Intergovernmental Affairs Manager 
Theresa Bourne   Lead Financial Accountant 
Irene Ogata   Public Information Project Manager 
Candice Rupprecht  Public Information Specialist 

 Kris LaFleur   Staff Assistant 
 Rebecca Lapora   Staff Assistant 

Beth Kleiman   Technological Intern 
      

Others Present:  
Chris Avery   City of Tucson, Attorney’s Office 
Jaimie Galayda   City of Tucson, Mayor’s Office 
Amy Stabler   City of Tucson, Ward 6 
Antonio Figueroa  City of Tucson, Budget Office 
Peter Mayer   WaterDM 
Betsy Wilkening   Arizona Project WET 
W. Mark Day   Citizen 
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2. Announcements – Vice Chair McLain announced that Director Thomure would give a brown-bag presentation 

on the proposed Agua Dulce project at 12 p.m., January 19, at the UA Water Resources Research Center. 
Member McLain also announced that the annual WRRC conference would be held on March 28 at the 
University of Arizona, focusing on Irrigated Agriculture in Arizona. 
 

3. Call to Audience – There were no audience comments.  
 

4. Review of December 7, 2016 Legal Action Report and Meeting Minutes – Committee Member Freitas 
moved to approve the Meeting Minutes of December 7, 2016. Member Stratton seconded. The motion passed 
by a voice-vote of 12-0. 
 

5. Director’s Report –  
 
a. Mayor and Council Items – Mayor and Council approved the reestablishment of a Water Service 

Agreement between Tucson Water and the Town of Marana during the December 20 Consent Agenda. 
Originally established in 2000, the revised Agreement explicitly adds terms related to Tucson’s Water 
Service Area Policy. During the December 20 Study Session, Mayor & Council discussed the potential for 
a Tucson stormwater utility or for enhanced stormwater services within City limits. Staff were asked to 
return in 30 days to report on the disposition of project funding within Pima County Flood Control District. 
Staff will also follow up within six months to explore stormwater management options above the current 
level of service, up to and including a full stormwater utility. No water-related items are scheduled for the 
January 10 Mayor & Council meeting. A renewal of a long-standing Agreement with the US Geological 
Survey for streamflow gaging and subsidence monitoring is scheduled for the January 24 regular Mayor & 
Council meeting. In early February, Mayor & Council will continue a discussion about water infrastructure 
payment mechanisms, which was moved from the December 20 Study Session agenda. Also in early 
February, Mayor and Council are expected to address the reassignment of a Water Service Area Review 
Board seat, and to hear a presentation on the avoided costs of water service due to water conservation. 
 

b. Department Updates – Tucson Water has completed two repairs to the 54” transmission main under 
Columbus Avenue, preventing potential failures in segments of pipe near Grant Rd and Speedway Blvd.  

 
c. Informational Items – Director Thomure provided brief updates on Drought Contingency Plan (DCP) 

discussions between the Lower Colorado Basin states, Mexico, and the Federal Government. He also 
provided a brief update on “DCP-plus” discussions within Arizona, aimed at leaving additional water in 
Lake Mead during CY17-19. City of Tucson and other jurisdictions are also working with sponsors to 
improve a bill related to utility access on public easements, which is slated to go to the state legislature in 
the 2017 session. 

 
6. Subcommittee Reports –  

 
Technical, Planning, and Policy Subcommittee – The subcommittee did not meet due to a lack of quorum. 
 
Finance Subcommittee – The subcommittee discussed different approaches to fixed-cost recovery, and 
reviewed Tucson Water’s proposed FY18 CIP and O&M budgets. 
 
Conservation and Education Subcommittee – The subcommittee heard and discussed a presentation by 
SERI regarding Tucson Water’s pilot Low-Income Rainwater Harvesting loan and grant program. 
 
Bill Redesign Ad-Hoc Subcommittee – Member Freitas indicated that the subcommittee was awaiting 
information from staff before disbanding. 
 
RWRAC Update – Member Stratton reported that two public meetings were held to discuss a proposed 4% 
sewer rate hike. He indicated that no public comments were received. 
 

7. Subcommittee Appointments – Chair Wong indicated that the Finance and TPP subcommittees were able to 
accept new members. Member Lewis offered to relinquish his membership in the C&E subcommittee, if other 
members were interested in joining; no members indicated an interest. Member Murphy briefly described the 
current membership of TPP and explained the subcommittee’s responsibilities and typical subject matter.  
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Member Mauzy expressed interest in joining the Finance and TPP Subcommittees. Chair Wong requested a 
motion to appoint Member Mauzy to the TPP and Finance Subcommittees. Member Lewis made the motion, 
and Member Stratton seconded it. The motion passed unanimously on a voice vote of 12-0. 
 

8. FY2018 CIP and O&M Budgets: Review and Recommendation1 – Deputy Director Clark presented an 
overview of Tucson Water’s proposed FY2018 O&M Budget. He indicated that the Financial Subcommittee had 
recommended forwarding both budgets to CWAC for consideration, and noted that CWAC would consider and 
vote on a five-year financial plan in February. 
 
Mr. Clark explained elements of the proposed FY18 O&M Budget, including increases and decreases from 
FY2017. A reduction of Tucson Water’s CAP order would result in a line-item decrease of $2.4M for calendar 
year 2017; however, this would be offset somewhat by increases to CAP capital and O&M charges. Mr. Clark 
indicated that similar reductions in Tucson’s CAP purchase are being considered for calendar years 2018 & 
2019, as part of the “DCP-plus” arrangement mentioned earlier by Director Thomure. Further summary of the 
FY18 O&M budget included a brief review of proposed new programs, highlights of non-discretionary and 
discretionary expenses, and an explanation of reduced debt service payments. Staff fielded and answered 
questions from the Committee.  
 
Director Thomure explained the projected five-year financial impacts of Tucson Water’s participation in the 
proposed DCP-plus plan. Mr. Thomure fielded and answered questions from the Committee. 
 
Chair Wong reiterated that the Finance Subcommittee had approved the CIP and O&M Budgets in their current 
form, and indicated that further recommendation would occur during consideration of the five-year Financial 
Plan. 
 

9. Conservation Avoided Cost Analysis2 – Mr. Mayer presented the results of his analysis, which demonstrated 
the impact of water conservation and water efficiency measures on water and wastewater rates in Tucson over 
the past three decades. His research included background data on the volume of water used in the US for 
various applications over the past century, the historical volume and sources of water used in Tucson since the 
1940s, and analysis of indoor residential water usage over time. Mr. Mayer’s data also included analysis of 
Tucson’s population, water production, and per-capita water usage over time, as well as modeled water usage 
without conservation and efficiency improvements. Further analysis examined the additional water and 
wastewater infrastructure, resources, and operating costs that would be required if per-capita water use in 
Tucson had not declined since 1987. Conclusions reached in Mr. Mayer’s analysis included: 

 
- Due to conservation and efficiency measures, per capita water use in Tucson has dropped 31% since 

1987 
- Despite reduction in per-capita water use, water and wastewater rates have increased due to the cost 

of providing reliable service while maintaining and improving infrastructure 
- Current Tucson Water rates are at least 17.2% lower than they would be without the impacts of 

conservation and water efficiency  
 
Discussion ensued, and Mr. Mayer fielded and answered questions from members and staff.  
 

10. Conservation Programs Annual Report: Review and Recommendation – Mr. Ransom presented a 
summary of the Conservation Program FY2016 Annual Report. He explained that the annual report has 
evolved into a comprehensive explanation of the Conservation Program’s goals, policies, funding, and 
spending, as well as a detailed analysis of program utilization and distribution across the community. 
 
Member Lewis praised the report’s quality and content. He drew attention to results of the low-flow toilet 
replacement program, and indicated a belief that the program is underperforming, particularly in Ward 5.  
 
Other members echoed Member Lewis’ overall praise of the report, and Member Shipek indicated that the 
report was very helpful for sharing Tucson Water’s conservation efforts with other communities.  
 
Member Shipek moved to approve the report and forward it to Mayor & Council. Vice Chair McClain seconded 
the motion, which passed unanimously on a voice vote of 13-0 
 
 

                                                           
1 Member Crow arrived at 7:23 a.m. 
2 Member Lewis departed at 8:06 a.m. and returned at 8:08 a.m. 
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11. Conservation & Education Update: Rainwater Harvesting/Stormwater Harvesting Programs3 – Member 
Shipek indicated that the Conservation & Education Subcommittee had recently discussed the development of 
Tucson Water’s pilot Low-Income Rainwater Harvesting Loan & Grant Program, and Neighborhood-Scale 
Stormwater Harvesting Program. Full Committee discussion of the programs was placed on the agenda at the 
request of Member Lewis. 

 
Mr. Molina explained that Conservation Office analysis indicated that low-income and Spanish-speaking 
communities were underutilizing Tucson Water’s rainwater harvesting programs. The utility received guidance 
from Mayor & Council to increase the equity and availability of such programs. Tucson Water’s previous work 
with SERI in the community led to a sole-source contract for a low-income loan and grant pilot program, which 
was granted in September 2016. The pilot program was launched in November 2016, and by the end of 
December had resulted in several completed and pending rainwater harvesting projects, as well as increased 
availability of Spanish-language workshops and Spanish translation of Tucson Water’s conservation materials. 
Mr. Molina indicated that the contract with SERI would include review of SERI’s work, outreach, education, and 
workshops in Spanish-language and low-income communities. Additional comments included discussion of the 
SERI contract amount as well as administrative, outreach, and project expenses.  
 
Discussion ensued. Member Lewis indicated his dissatisfaction with the distribution of funds within the SERI 
pilot program, and suggested that Mayor & Council had intended all funds to be used for rainwater harvesting 
project construction, rather than outreach or overhead. Other members and staff disagreed. Vice Chair McLain 
pointed out that a previous SERI pilot that did not engage in project oversight and followup had resulted in a 
high incidence of tree death. She expressed support for the level of community integration and the long-term 
potential provided by the current SERI pilot program model. Mr. Molina indicated that, due to the high level of 
community integration and outreach, SERI’s current pilot provides the program’s promotoras with greater 
access to the community, which allows assessment of residential leaks and other conservation needs. Member 
Murphy noted that guidance from Councilmember Romero had included direction to create a pilot program to 
address socio-economic disparities in the community, and not to simply set aside a fund for water harvesting 
projects. Member Shipek also offered support for the pilot, stating that the program’s design would maximize 
long-term benefits and outreach to a sector of the community that had not responded to previous programs. 
 
Discussion of Tucson Water’s pilot Neighborhood-Scale Stormwater Harvesting Program was continued to a 
future meeting. 
 

12. Future Meeting / Agenda Items – Member Freitas requested a staff update regarding recent media reports, 
which highlighted customer complaints about Tucson Water’s meter-reading accuracy; staff agreed to provide 
an update at a future meeting. The projected agenda contains additional information. 
 

13. Adjournment – The meeting was adjourned at 9:02 a.m. 

                                                           
3 Member Murphy departed at 8:41 a.m. and returned at 8:43 a.m. 

Member Lachowicz departed at 8:54 a.m. 
Member Basefsky departed at 8:57 a.m. 


