
CITIZENS’ WATER ADVISORY COMMITTEE 
CONSERVATION & EDUCATION SUBCOMMITTEE 

 
3:30 p.m., Wednesday, March 8, 2017 

Director’s Conference Room 
Tucson Water, 3rd Floor  

310 W. Alameda Street, Tucson, Arizona 
 

Summary Minutes  
 

1. Call to Order/Roll Call 
The meeting was called to order by Chair Catlow Shipek at 3:30 p.m. Those present and 
absent were: 

 
Members Present:  
Catlow Shipek (Chair)  Representative, City Manager  
Placido dos Santos  Representative, City Manager 
Ryan Lee *    Representative, Ward 1 
Michelle Crow   Representative, Ward 2 
Mark Lewis   Representative, Ward 5 
 
* Member Lee arrived after Roll Call 

 
Members Absent:  
Jean McLain   Representative, City Manager 
Holly Lachowicz   Representative, Ward 3 

 
Tucson Water Staff Members: 
Jeff Biggs    Strategic Initiatives Administrator 
Daniel Ransom   Water Conservation Supervisor 
Joaquim Delgado    Public Information Specialist 
Candice Rupprecht  Public Information Specialist 
Valerie Herman   Public Information Specialist 
Kris LaFleur   Staff Assistant 
 
Others Present  
Jaimie Galayda   City of Tucson, Mayor’s Office 
Brian Wong   CWAC 
Karen Hanshaw   SmartScape 
Betsy Wilkening   Arizona Project WET 

 
2. Announcements –  Ms. Rupprecht announced that Daniel Ransom would be leaving his 

position as Tucson Water’s Conservation Supervisor at the end of the week. Staff and 
subcommittee members recognized Mr. Ransom for his role in moving the Conservation 
Program forward, and thanked him for his five years of work with the Department and with 
CWAC.  

 
Chair Shipek briefly suspended the meeting while members and staff enjoyed cake and 
refreshments in Mr. Ransom’s honor. 

 
3. Call to Audience –  None. 
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4. Review of February 8, 2017, Legal Action Report and Meeting Minutes  – Member Lewis 
moved to approve the Legal Action Report and Meeting Minutes of February 8, 2017. The 
motion was seconded by Member dos Santos and carried by a voice vote of 4-0. 

 
5. C2E Conservation Challenge update –  Members and staff briefly discussed results to-date 

of their water-saving measures at home.  
 
6. Bi-Monthly Conservation Program update –  Mr. Ransom indicated that Conservation 

Budget expenditures are on target for this point in the Fiscal Year. He indicated that the 
clothes washer rebate program and the TAP program are doing especially well. Member 
Mauzy inquired whether funding for the clothes washer program would be capped if its 
current budget was exhausted; Mr. Ransom responded that funds are typically shifted from 
underperforming rebate programs when additional funding is needed for highly performing 
programs. Staff also discussed efforts to educate customers about eligible clothes washer 
models, and addressed members’ questions about customer eligibility for low-income high-
efficiency toilet rebates. 

 
7. Discussion: 10-Year Conservation Plan, developme nt of opportunities and metrics 1 –

Ms. Rupprecht posted sheets of paper around the room representing six areas of focus for 
the Public Information and Conservation Office (PICO): Conservation & Efficiency Programs; 
Ordinances; Outreach/Education Programs; Rainwater & Stormwater Harvesting; 
Conservation Planning & Research; and Public Information. Chair Shipek encouraged the 
subcommittee, staff, and audience to consider the existing Conservation Programs and to 
think of ways in which they might be better marketed or adjusted to ensure greater water 
savings. He instructed the group to write their ideas on the posted sheets of paper, under 
the appropriate PICO area of focus.  

 
Member Shipek indicated that staff would type and reformat the hand-written suggestions 
for consistency, and distribute the product to the subcommittee. He indicated that, over the 
next nine months, staff would enlist a consultant to prioritize the ideas set forth during the 
exercise. Member Shipek advised that the group would begin to consider metrics for 
evaluating the ideas at the April subcommittee meeting. He suggested the inclusion of 
contractors, staff, and other conservation partners in future discussions, with the help of a 
facilitator or consultant. 

 
8. Future agenda items  – Member Lewis inquired about the accuracy of the current 

subcommittee work plan, and asked staff to provide their criteria for program selection and 
evaluation. Staff indicated that the City’s Plan Tucson goals and policies, with conservation-
relevant highlights, would be distributed to members prior to the April meeting. Member Lee 
suggested that the subcommittee should consider improving outreach and education to 
homeowners who install rainwater harvesting measures without the benefit of Tucson 
Water’s training workshops. Member Crow asked for feedback from staff about the ease or 
difficulty of implementing the subcommittee’s suggestions.  

 
9. Adjournment  – The meeting was adjourned at 5:06 p.m. 
 
Approved 4/12/17 

                                                
1 Member Lee arrived at 3:55 p.m. 


