
 

 
 

EXECUTIVE COMMITTEE MEETING 
 

Wednesday May 3, 2017; 5:30 PM 
 

240 N Court Ave Tucson, Arizona 85701  
 

Proposed Minutes/ Legal Action Report 

 
1. The meeting was called to order at 5:35 p.m. Present were Stewart-Hitzke, chair; A.J. 

Flick, secretary; Brandi Smith, treasurer; and Annie Sykes, assistant treasurer.  
2. Approval of minutes was tabled.  
3. Treasurer’s Report. Smith reported $23,876.53 in the checking account and $20,324.86 

in the savings account. All bills have been paid. All rent has been paid. Smith gave 
Stewart-Hitzke a rent check from a tenant for $325 to deposit. In performing account 
reconciliation, Smith found two checks marked uncleared; one she determined was 
there in error ($10 to Stewart-Hitzke) and will be deleted and the other was for $38.40 
to Joyce Wong, our tenant/caretaker. Wong doesn’t remember seeing or asking for the 
check and is looking to see if she received it and forgot about it. Smith will ask the 
former treasurer if she remembers anything about this check. Smith spoke to Wong 
regarding the building’s cooler and giving Wong the Tucson Water account number in 
case anything goes wrong with the water line and the cooler. Smith learned that no 
current commissioners were on file with Tucson Water, so she sent a letter, as Tucson 
Water requested, adding Stewart-Hitzke, Flick, herself, Sheila Tobias and Wong. Smith 
recommended allowing Wong to contact at least two heating/cooling experts to inspect 
the cooler, as it has had electrical, water and motor issues in the past, and get quotes on 
what maintenance and repairs are needed. Commissioners agreed. Sykes added that the 
cooler isn’t very old, but Smith said electrical issues including running the motor at a 
lower voltage that required have damaged the motor. Smith recommended finding 
someone to regularly maintain the heating and cooling for the building. Commissioners 
agreed. Smith raised the issue of reimbursing Wong for monthly Sparkletts bottled 
water service. Commissioners were unaware the Commission had been reimbursing 
Wong for the service for tenants’ use. Smith reimbursed Wong for the past few months. 
Commissioners discussing bringing this to the attention of the Full Commission and 
whether to continue paying for it. Sykes suggested purchasing a water filter for the tap, 
a one-time expense, as an alternative to buying monthly water service for tenants. 
Smith also brought to the Executive Committee’s attention that volunteer office 
manager Sheila Tobias has been furnishing the tenants with bathroom supplies, 
including toilet paper and soap and getting reimbursed. Commissioners discussed 
whether the Commission should continue this practice, end it, or determine a set 
amount of supplies to provide at no cost to the tenants. Commissioners discussed 
adding this issue to the agenda of the next Full Commission. Smith discussed getting 
reimbursed for parking expenses incurred when she is working at the building during 
weekdays. Commissioners agreed she should be reimbursed. Smith recommended 
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finding another bank that provides better customer service than the present, moving 
some of the checking account into the savings and moving the savings account to a 
better interest-bearing account. The current credit union holds all checks over $200 for 
several days and the commission got less than $1 in interest in the last month, despite 
having more than $40,000 at the CU. Commissioners agreed banking alternatives 
should be sought. Flick moved to accept the treasurer’s report; Sykes seconded. 
MOTION PASSED. 

4.  
a. Website maintenance. Stewart-Hitzke reported that she has scanned the website 

contract to Adriane Hofmeyer to determine our options regarding demand for 
payment and unsatisfactory service. Stewart-Hitzke contacted two experts 
regarding cost for monthly website maintenance, both of whom gave estimates 
of $35–$50. One expert recommended deleting the current website and starting 
from scratch to build another one. Smith recommended determining what rights 
the Commission has on everything posted on the website. Commissioners 
discussed contacting a former Commissioner regarding volunteering to update 
the current website, which the contracted website builder has refused to do, so 
the Commission is in compliance with regulations regarding posting a current 
roster of Commissioners, the minutes and agendas.  

b. Office leases. Smith reported that all leases are in standard form and all expired 
in 2016. Tenants are on month-to-month leases and could potentially move out 
with a 30-day notice. Commissioners discussed the desire to keep all tenants, 
issuing new leases for one or two years and maintaining the rent at current 
levels. Commissioners discussing bringing this before the Full Commission for 
feedback. Sykes reported that other non-profits require tenants to have their own 
liability insurance and asked whether our tenants do. Requiring liability 
insurance will cover tenant issues such as damaged or stolen equipment and 
could reduce the Commission’s liability that covers events such as roof 
collapse. Commissioners discussed sending tenant leases to Hofmeyer to 
examine for any legal issues or recommendations for future leases. 

c. Boardroom rental. Stewart-Hitzke spoke to one tenant about the possibility of 
using a former storage space as a small office or boardroom, but the tenant was 
not interested. Commissioners discussed rental of the large boardroom, which 
rents at $10/hour. Stewart-Hitzke advised finding out whether the 
Commission’s liability insurance covers short-term renters and groups that rent 
the boardroom on a regular basis. Commissioners discussed sending rental 
contracts to Hofmeyer to examine for any legal issues or recommendations for 
future contracts. Commissioners discussed the practice of allowing 
Commissioners to use the boardroom for free, but must reserve the room in 
advance. Commissioners discussed the importance of having anyone who 
reserves space in the building to have a written contract on file. Commissioners 
discussed the importance of having a written policy regarding short-term and 
regular rental of the boardroom, including rules to follow. NO ACTION 
TAKEN 

5. Appointments. Stewart-Hitzke reported that she is working to place calls to fill 
appointments on the agendas of the City Council and Board of Supervisors and 
reminding the appointing boards of the qualifications for appointees. NO ACTION 
TAKEN 

 
The meeting was adjourned at 6:45 p.m. 


