
   
  

 
 
 
 
 
 
 
 
 

 
 
  
1. Roll Call 

The meeting was called to order by Finance Subcommittee Chair Mark Stratton at 1:32 
p.m. Those present and absent were: 

 
Members Present: 
Mark Stratton (Chair) Representative, City Manager 
Brian Wong *   Representative, City Manager 
Chuck Freitas  Representative, City Manager 
Mark Lewis   Representative, Ward 5 
Melissa Mauzy  Representative, Ward 6 
 
* Member Wong arrived after Roll Call 
 
Absent:  
Catlow Shipek  Representative, City Manager 
Mark Taylor   Representative, City Manager 
 
Tucson Water Staff Members: 
Scott Clark   Deputy Director 
Pat Eisenberg  Engineering Administrator 
Melodee Loyer  Planning Administrator 
Steve Ritter   Financial Services Administrator 
Theresa Bourne  Management Coordinator 
Kris LaFleur   Staff Assistant 
Rebecca Lapora  Staff Assistant 
 
Others Present: 
Mark Day   Citizen 
 

2. Announcements – Deputy Director Clark announced that Director Tim Thomure was in 
Washington, D.C., for the AWWA Fly-In, meeting with Arizona’s congressional 
representatives. 
 

3. Call to Audience – Mr. Day wished a happy World Water Day to those present.  
 

4. Review of March 8, 2017, Legal Action Report and approval of Meeting Minutes – 
Member Freitas moved to approve the Minutes; Member Lewis seconded the motion. 
Brief discussion ensued, with no changes to the Minutes. The Minutes were approved by 
a vote of 4-0-1, with Chair Stratton abstaining. 
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5. Status and usage of reserved AOP reimbursement funds – Chair Stratton recapped 
the status of AOP Plant reimbursement funds received by Tucson Water to date: $8M 
has been received and budgeted for use by the utility; $8M has been received by the 
utility and placed in reserve at the request of the City Manager; about $.9M has been 
received by the utility but not yet budgeted for use. Subcommittee members indicated 
that they prefer the reserved $8M be used for Water Department purposes and 
expressed opposition to a potential “sweep” of Water funds by the City for General Fund 
needs. Member Freitas noted that he would support such use of funds by the City on a 
“borrowing” basis only. 
 
Member Lewis stated that the information available to the subcommittee indicates that 
the utility constructed the AOP plant with funds derived from Tucson Water’s ratepayers. 
Therefore, he moved that the $8M of reimbursed AOP funds held in reserve at the 
request of the City Manager should be used by Tucson Water, to benefit ratepayers in a 
way to be determined by the utility at a later date. Member Freitas seconded the motion 
and discussion ensued.  
 
Members and staff considered the format in which the subject should be presented to full 
CWAC. Chair Stratton indicated that the committee should provide recommendations for 
uses of the reserved $8M. Members generally recommended that the funds should be 
put toward capital improvements that would lead to future revenue increases for the 
utility, including but not limited to economic development projects.  
 
Members requested that staff prepare a briefing for the full CWAC on the utility’s 
financial investment in the construction of the AOP Plant. 
 
Members approved the motion unanimously on a voice vote of 5-0. 
 

6. Discussion: Multi-year financial planning & rate modeling scenarios 1 – Deputy 
Director Clark briefly reviewed the financial planning and rate setting process that 
resulted in the utility’s first-ever multi-year rate plan for FY 2017 and 2018. He indicated 
that the City Manager had asked Tucson Water to explore the feasibility of setting multi-
year rate plans on a regular basis. Staff discussed a presentation on the topic prepared 
by Raftelis Financial Consultants, which included a review of various types of multi-year 
plans being utilized by other water utilities. Mr. Clark stated that a two-year rate-planning 
cycle is reasonable for Tucson Water, and recommended that the subcommittee 
consider approving such a process going forward. He indicated that the utility would 
continue to follow annual budgeting and financial planning processes. Mr. Clark indicated 
that he would send additional materials to members for consideration, and requested 
that the subcommittee revisit the topic at the next subcommittee meeting. Chair Stratton 
agreed, and indicated that full CWAC consideration would take place after the 
subcommittee decides on the matter.  
 

7. Future agenda items – The status of AOP funds held in reserve at request of the City 
Manager will be placed on the April 5 CWAC agenda. Discussion of multi-year financial-
planning options will be placed on a future full CWAC agenda.  
 

                                                           
1 Member Lewis departed at 2:34 and returned at 2:36.  
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Members indicated that the next Finance Subcommittee meeting would take place on 
April 26, 2017; future agenda items are listed in the Subcommittee Work Plan. 

 
8. Adjournment – The meeting was adjourned at 2:58 p.m. 


