
 
 
 
 
 
 
 
 

  
 
  
 
 
1. Roll Call:  

CWAC Chair Brian Wong called the meeting to order at 7:05 a.m.  Those present and absent were:  
 
Present: 
Brian Wong   Chairperson, Representative, City Manager 
Mitch Basefsky   Representative, City Manager  
Mark Taylor   Representative, City Manager 
Chuck Freitas   Representative, City Manager  
Mark Stratton   Representative, City Manager 
Ryan Lee   Representative, Ward 1 
Michelle Crow   Representative, Ward 2 (arrived after roll call) 
Holly Lachowicz   Representative, Ward 3 
George White   Representative, Ward 4 
Mark Lewis   Representative, Ward 5  
Timothy Thomure  Tucson Water, Director, Ex-Officio Member 
 
Absent:  
Jean McLain Vice Chair, Representative, City Manager 
Placido dos Santos  Representative, City Manager 
Catlow Shipek   Representative, City Manager 
Mark Murphy   Representative, Mayor 
Melissa Mauzy   Representative, Ward 6 
Jackson Jenkins Pima County Regional Wastewater Reclamation Department Director,  

Ex-Officio Member 
 
Tucson Water Staff Present: 
Sandy Elder   Deputy Director 
Scott Clark   Deputy Director 
Pat Eisenberg   Water Administrator 
Melodee Loyer   Water Administrator  
Chris Rodriguez   Water Administrator 
Steve Ritter   Water Administrator 
Andrew Greenhill  Intergovernmental Affairs Manager 
Candice Rupprecht  Water Conservation and Information Supervisor 

 Jane Slama   Water Operations Superintendent 
Cheryl Avila   Water Operations Superintendent 
Johanna Hernandez  Staff Assistant 
Kris LaFleur   Staff Assistant 

      
Others Present:  
Chris Avery   City of Tucson, Attorney’s Office 
Amy Stabler   City of Tucson, Ward 6 
Wally Wilson   Metro Water 
Ted Cooke   CAP 
Suzanne Tickner   CAP 
W. Mark Day   Citizen 
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2. Announcements –  Member Basefsky announced that the CAP Board meeting would be held April 6, 2017 at 

10 AM, in Casa Grande; there will be no streaming of this meeting. 
 

3. Call to Audience – There were no comments from the audience. 
 

4. Review of March 1, 2017 Legal Action Report and Meeting Minutes – Member Freitas moved to approve 
the Meeting Minutes of March 1, 2017. Member Taylor seconded.  Member Lewis requested a clarification 
regarding the conservation plan increases.  Motion passed, with amendments, unanimously by a voice-vote of 
9-0. 

 
5. Director’s Report –  

 
a. Mayor and Council Items – Director Thomure reported that in April Mayor and Council would consider 

renewal of a fire protection agreement with Avra Valley Fire.  In late April or early May, the Utility will 
present a Status Report on the Tucson Water Financial Plan.  In May, the Mayor and Council will consider 
the CAP Reliability Funds agreements.  In late May or early June, the Utility will provide a presentation on 
Water Infrastructure Financing. 
 

b. Department Updates – There are currently 61 vacancies within the Department, with 12 ongoing 
recruitments and 12 pending new hires.  The Department is making progress on filling its vacancies and is 
considering the best path forward for the remaining vacancies. Potable water production continues its 
upwards movement, more data is needed to assess reclaimed production and sustainability of these 
trends. 

 
c. Informational Items –  
 

• Capital planning has begun.  While significant increases in required funding aren’t expected, there 
will be some adjustments. 

• The project currently known as Agua Dulce, which will be formally named a future point, was the 
focus of discussion at a recent event that went very well.  Discussions with Pima County Flood 
Control are progressing. 

• WRRC hosted a discussion on Managed Recharge and revisiting the requirements for managed 
recharge.  This may be something the Governor’s Water Augmentation Council might make a 
future recommendation on, along with ADWR’s regulations regarding sun-setting effluent recharge 
credits.  AMWA produced a report on the topic that Tucson Water will provide to the Committee if 
it becomes available. 

• ADEQ is revising the rules regarding Direct Potable Reuse.  An interim rule will eliminate the 
prohibition on DPR while the rule revision is in process. 

• Tucson Water submitted a letter of interest for WIFIA funding related to Santa Cruz wellfield 
rehabilitation. 

• The Mayor’s Water Challenge is ongoing.  Staff will send out a link for member to participate if 
they so desire. 

 
Member Ryan Lee arrived at 7:16 AM 
 

6. Subcommittee Reports –  
 
Technical, Planning, and Policy Subcommittee –  On behalf of Subcommittee Chair Murphy, Member 
Basefsky reported that the Subcommittee had a presentation from Metro Water on their water resources 
planning. 
 
Finance Subcommittee – Subcommittee Chair Stratton reported that the Subcommittee continues the “deep 
dive,” and recently discussed inside-outside rates and multi-year planning.  Member Wong elaborated on 
inside-outside discussions, noting that there is no prohibition against inside-outside rates and that the 
consultant discussed how Utility would need clearly defined reasons for establishing inside-outside rates.  Brief 
discussion was held as to reasons the Utility might pursue inside-outside rates, which are under review on 
request by the City Manager.  A brief discussion was held regarding the representation of County residents on 
CWAC. 
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Conservation and Education Subcommittee – On behalf of Subcommittee Chair Shipek, members reported 
that the Subcommittee brainstormed potential uses for conservation funds.  Director Thomure announced that 
Candice Rupprecht been appointed as Water Conservation and Information Supervisor, and will take over 
administration of this Subcommittee for the Utiliy. 
 
Bill Redesign Ad-Hoc Subcommittee – Subcommittee Chair Freitas reported that the Subcommittee is 
meeting this month. 
 
RWRAC Update – Member Taylor reported that the Board would consider rate increase of 4% and connection 
fee increase of 2.6% at their next meeting. 
 

7. Update from CAP 1 – General Manager Ted Cooke provided a PowerPoint presentation updating the 
Committee on CAP business.  Mr. Cooke began with a brief background on CAP.  CAP delivers 1.6 million 
acre-feet of Colorado River water a year to city, tribal, industrial, and agricultural customers, who provide 
Colorado River water for 80% of the State’s population across Maricopa, Pinal, and Pima counties.  The 
delivery of Colorado River water through CAP has generated over $1 trillion of Arizona’s gross state product.  
The value of this water is not solely defined by the “wet water” available today but by the reliability of that water 
in the future.  Mr. Cooke reviewed the states in the Colorado River Basin, their allocations, and the systems 
reservoirs and their current elevations.  Particularly wet hydrology for the year has raised the elevations of the 
reservoirs, with Lake Powell at 47% and Lake Mead at 42%.  The guidelines that determine the amount of 
water released from Lake Powell to Lake Mead annually were reviewed.  Mr. Cooke addressed recent CAP 
statements regarding conservation in Lake Mead; categorically denying that CAP has stated that this year’s wet 
hydrology means conservation is not necessary.  CAP defined conservation as customers intentionally leaving 
part of their allocation in Lake Mead, which would otherwise have been taken, in order to protect the lake from 
shortage. CAP feels this may be more appropriately referred to as contribution. Mr. Cooke stressed the value 
CAP places on conservation and reviewed CAP efforts to support conservation through its partners.  To clarify 
the point, Mr. Cooke noted that CAP’s comments were related to the amount of actual and planned 
conservation on Lake Mead and how planned conservation may affect releases from Lake Powell to Lake 
Mead.  Shortage guidelines, lower basin structural deficit, and historic elevations of Lake Mead were reviewed.  
A normal release from Lake Powell to Lake Mead is 8.23 MAF, releases can be as low as 7.0 MAF and as high 
as 9.5 MAF.  The elevations of the two basins, relative to one another and to predetermined tiers, regulate the 
amount of the release.  Current circumstances will likely result in a 9 MAF release from Lake Powell and 
carefully managed conservation can ensure that Lake Mead’s elevation doesn’t get high enough to trigger a 
reduction in the release from Lake Powell.  Additional contribution to Lake Mead in 2017 may reduce the 
release from Lake Powell from Lake Mead.  Discussion was held as to the relative harm or benefit of 
manipulating what water (by conservation or release) is in the system (in either Upper and/or Lower Basin) and 
how best to manage the elevation of the system for long-term sustainability.  The current status of the lower 
basin was reviewed, reflecting decreases in probability of shortage from earlier predictions.  The importance of 
Minute 32x was discussed, as the current minute expires at the end of this year.  The CAP System Use 
Agreement has been approved.  The 2014 Joint Recovery Plan is being updated.  Campaign Protect Lake 
Mead was  reviewed.  Director Thomure stated the Utility’s support for Minute 32x, staffing for BOR, and 
support for DCP, DCP-plus.  Mr. Cooke closed with comments about next steps for Navajo Generating Station.  
In response to questions from the Committee, ADWR funding was briefly discussed. 
 

8. Committee Discussion: AOP Reimbursement Funds 2 – Chair Wong began the discussion by providing a 
brief background on the topic.  Reimbursement in the amount of $16.9 million has been received by the City, 
currently $8.9 million has been allocated to the Tucson Water budget.  The Finance Subcommittee has 
recommended the Committee send a letter to the Mayor and Council regarding allocating the remaining $8 
million to the Tucson Water budget.  The Subcommittee recommended tying those funds to specific CIP 
projects, economic development, or debt reduction.  The reimbursement covers approximately 90% of the 
costs of the AOP.  Director Thomure noted that the reimbursement funds are City funds and the City will 
determine how the remainder of the funds will be allocated.  There has been no proposal to use the remaining 
$8 million and if such a recommendation is made, it will not be until late May at the earliest.  The Committee 
discussed various alternative uses for the funds in the Tucson Water budget.  Members asked for clarification 
regarding the legal division between enterprise fund departments and general fund departments.  Member 
Lewis motioned for the Committee to send a letter to the Mayor and Council recommending the funds be 
returned to Tucson Water ratepayers through Tucson Water by investing it in projects related to the Water 
Departments CIP, economic development programs (Agua Dulce, Sonoran Corridor, etc), and/or debt 

                                                           
1 Item taken out of order before Customer Service Presentation; Member Crow departed at 8:12 AM and returned at 8:17 AM 
2 Item taken out of order after CAP Presentation; Member Lewis departed at 8:45 AM and returned at 8:47 AM 
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reduction.  Motion seconded by Member Stratton.  Motion passed by a voice vote of 8-0-1.  Member Lachowicz 
abstained and Member Crow was not present for the vote. 
 
Member Crow departed at 9 AM 
Member Lachowicz departed at 9:05 AM 
 

9. Customer Service Center Update – Due to time constraints, this item was postponed to a future meeting. 
 

10. Future Meetings / Agenda Items – See projected agenda. 
 
11. Adjournment  – The meeting was adjourned at 9:07 a.m. 

 
Approved 5/3/17 


