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1. Call to Order/Roll Call 

The meeting was called to order by Chair Catlow Shipek at 3:32 p.m. Those present and 
absent were: 

 
Members Present:  
Catlow Shipek (Chair)  Representative, City Manager  
Placido dos Santos  Representative, City Manager 
Jean McLain *   Representative, City Manager 
Ryan Lee *   Representative, Ward 1 
Michelle Crow   Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
Mark Lewis   Representative, Ward 5 
 
* arrived after roll call 

 
Tucson Water Staff Members: 
Jeff Biggs    Strategic Initiatives Administrator 
Candice Rupprecht  Water Conservation & Information Supervisor 
Irene Ogata   Project Manager 
Joaquim Delgado    Public Information Specialist 
Kris LaFleur   Staff Assistant 
 
Others Present 
Brian Wong   CWAC 
Kerry Schwartz   Arizona Project WET 
Jesus Lopez   SmartScape 

 
2. Announcements – None. 

 
3. Call to Audience – None. 
 
4. Review of April 12, 2017, Legal Action Report and Meeting Minutes – Member Lewis 

moved to approve the Legal Action Report and Meeting Minutes of April 12, 2017. The 
motion was seconded by Member Dos Santos. Discussion ensued. The motion was passed 
unanimously, by a voice vote of 6-0. 

 
5. Bi-monthly Conservation Program update1 – Ms. Rupprecht presented the bi-monthly 

report. She indicated that overall Conservation Program expenditures were at about 90% of 
the fiscal year budget. Member Lewis requested that future reports present a comparison of 
acre-feet saved vs. funds spent for each program. Ms. Rupprecht fielded and answered 
questions from members about program performance, spending, and budgets.  

                                                
1 Member Lee arrived at 4:00 p.m. 
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6. Continued evaluation of proposed changes and additions to Conservation Programs2 

– Chair Shipek and Ms. Rupprecht led the discussion with a clarification about the process 
for evaluating the proposed list of Conservation Program changes and additions. Ms. 
Rupprecht indicated that the current process was meant to capture trends and goals. She 
explained that all proposed ideas would be forwarded to a consultant for final inclusion in a 
draft revised Conservation Plan. Additional stakeholder engagement was expected in mid-
fall 2017, with a final plan anticipated in early 2018. Ms. Rupprecht indicated that the 
subcommittee is one of multiple stakeholders that will provide input into the process.  
 
Member Crow noted her dissatisfaction with the process, and objected to the categorization 
and subcategorization of topics as presented to the subcommittee. She pointed out that 
some topics were under the subcommittee’s purview but others, such as ordinances, were 
not. She suggested that the subcommittee should focus on “low-hanging fruit” rather than 
providing an overly broad list of topics to a consultant. Discussion ensued, and the 
subcommittee indicated a preference for focusing on the “low-hanging fruit” at present, while 
keeping all options open to future discussion.  
 
Chair Shipek directed the subcommittee’s discussion toward the list of proposed topics 
under the “Outreach / Education Program” category. Members indicated that they found it 
difficult to establish topic rankings due to several similarities between the proposed topics. It 
was proposed that the subcommittee should work to group the topics into common themes, 
before attempting to rank them. Discussion ensued. 
 
It was determined that a small group of members would meet separately with staff to 
develop topic categories that would facilitate the ranking process. Members Lee, dos 
Santos, and Crow volunteered to participate in this capacity. Staff indicated that a time 
would be set up for this meeting, and results would be discussed at a future subcommittee 
meeting. 

 
7. Program updates: Low-Income Rainwater Harvesting Loan Program and 

Neighborhood-Scale Stormwater Harvesting Program – Ms. Ogata briefed the 
subcommittee on the status of the two new programs.  
 
She reported that SERI had operated a successful pilot of the Low-Income Rainwater 
Harvesting Loan and Grant Program and explained that, after conducting an RFP process, 
the City of Tucson had selected SERI and Watershed Management Group (WMG) to 
continue operating the program. A total of $300,000 per year has been budgeted from the 
Conservation Program budget for the grant/loan program. Ms. Ogata reported that Tucson 
Water and SERI staff had met to discuss lessons learned during the program pilot. SERI 
staff noted that the primary limitation to completing projects under the program stemmed 
from a community-wide shortage of cisterns. The cisterns used by local installers were on 
back order due to high demand, and it was anticipated that the use of cisterns from other 
suppliers would lead to increased installation costs. Tucson Water staff indicated that they 
would explore solutions to help with equipment supplies, such as buying cisterns in bulk 
from other vendors to reduce costs and providing the cisterns to installers as needed. 
SERI’s staff reported that their clients want active rainwater harvesting systems, and the 

                                                
2 Member McLane departed at 4:38 p.m. and returned at 4:40 p.m. 
Member Lewis departed at 4:44 p.m. and returned at 4:46 p.m. 
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grant/loan program was providing enough up-front funds to allow them to participate in the 
rebate program at the level of their choosing. 
Discussion turned to the Neighborhood-Scale Stormwater Harvesting Program. Ms. Ogata 
reported that Tucson Clean & Beautiful would begin accepting project proposals for the pilot 
program. After overhead costs, it was anticipated that about $45,000 per year would be 
available to each project area (Wards and Mayor’s Office). Member Lewis asked if the 
project selection committee would include seats for CWAC members. Ms. Ogata indicated 
that there will be no CWAC members or Tucson Water staff on the selection committee, and 
committee members will be chosen for their technical expertise in green infrastructure and 
water conservation. Member Lewis asked who would represent ratepayers and Tucson 
Water as projects were selected. Ms. Ogata replied that Tucson Clean & Beautiful would 
report to her, as project manager.  
 
Member Lewis moved that the C&E Subcommittee should recommend to full CWAC that a 
CWAC member should have a seat on the project selection committee; member dos Santos 
seconded the motion. After discussion, the motion passed on a voice vote of 5-2. It was 
indicated that the subject would be discussed during the June 7 CWAC meeting. 
 
In closing, Ms. Ogata indicated that Tucson Clean & Beautiful would contact individuals to 
request their service on the selection committee, and would also establish a list of 
contractors for project installations. She indicated that a final draft of the RFP would be sent 
to the Ward offices upon completion, and that Tucson Water would work with the Wards to 
set up education and outreach about the program.  
 

8. Future agenda items – Chair Shipek mentioned that the Finance Subcommittee had 
recently discussed the conservation component of Tucson Water’s tier rate structure, and 
suggested providing an update for the C&E Subcommittee. Members indicated their interest 
in learning more. 

 
Member Lewis requested a separate discussion about leak monitoring in the distribution 
system as a means for preventing water loss and promoting conservation. Chair Shipek 
indicated that the topic would be addressed during continued discussion about changes and 
additions to the Conservation Program. 

 
9. Adjournment – The meeting was adjourned at 5:11 p.m. 
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