
 
 
 
 
 
 
 
 

  
 
  
 
 
1. Roll Call: 

CWAC Chair Brian Wong called the meeting to order at 7:01 a.m. Those present and absent were:  
 
Present: 
Mark Murphy   Representative, Mayor  
Brian Wong   Chairperson, Representative, City Manager 
Mitch Basefsky   Representative, City Manager (arrived after roll call) 
Mark Taylor   Representative, City Manager 
Chuck Freitas   Representative, City Manager  
Jean McLain Vice Chair, Representative, City Manager 
Placido dos Santos  Representative, City Manager 
Catlow Shipek   Representative, City Manager  
Ryan Lee   Representative, Ward 1 
Michelle Crow Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
Mark Lewis   Representative, Ward 5  
Melissa Mauzy   Representative, Ward 6 
Timothy Thomure  Tucson Water, Director, Ex-Officio Member 
 
Absent:  
Mark Stratton Representative, City Manager 
George White Representative, Ward 4 
Jackson Jenkins Pima County Regional Wastewater Reclamation Department Director,  

Ex-Officio Member 
 

Tucson Water Staff Present: 
Scott Clark   Deputy Director 
Jeff Biggs   Water Administrator 
Pat Eisenberg   Water Administrator 
Chris Rodriguez   Water Administrator 
Andrew Greenhill  Intergovernmental Affairs Manager 
Cheryl Avila   Water Operations Superintendent 
Dee Korich   Chief Hydrologist 
Peter Chipello   Lead Hydrologist 
Candice Rupprecht  Water Conservation & Information Specialist 
Richard Sarti   Engineering Manager 
Paul Baughman   Civil Engineer 
Joaquim Delgado  Public Information Specialist 
Johanna Hernandez  Staff Assistant 
Kris LaFleur   Staff Assistant 

      
Others Present:  
Chris Avery   City of Tucson, Attorney’s Office 
Chris Ortiz y Pino  Ward 6 
Wally Wilson   Metro Water 
Tom Ellis   Tucson Clean and Beautiful 
W. Mark Day   Citizen 
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2. Announcements – Member Lewis spoke about the Tucson Water neighborhood presentations on the 

replacement of lead pipes. Tucson Water staff member Johanna Hernandez announced that the Committee 
would be receiving badges to access the building for meetings; she will be in touch with the members to 
arrange for individual badges. Chair Wong announced an adjustment of the  
 

3. Call to Audience – There was no comment from the audience. 
 

4. Review of May 3, 2017 Legal Action Report and Meeting Minutes – Member Freitas moved to approve the 
Meeting Minutes of May 3, 2017. Vice Chair McLain seconded. Motion passed unanimously by a voice-vote of 
10-0. 

 
5. Director’s Report –  

 
a. Mayor and Council Items – Director Thomure reported that, on June 6th, the Mayor and Council 

discussed the proposed Water Infrastructure Incentive Program and Water Conservation Bonus, the item 
will be brought back as an Ordinance in 60 days. On June 20th, the Mayor and Council will consider a 6-
month extension of our IGA with Pima County for Billing Services and the expansion of our Spanish 
outreach in the Smart Scape IGA. 
 

b. Department Updates – There are currently around 57 vacancies within the Department, 9 pending new 
hires, and with 10 active recruitments. The Department is making progress on filling its vacancies and is 
considering the best path forward for the remaining vacancies. Potable water production is up for the 
twelfth month in a row; at a 4.3% increase fiscal year to date and reclaimed water is up 9.0% fiscal year to 
date. The Utility will reach out to other water providers for insight into the regional water production trends. 

 
c. Informational Items – Director Thomure made announcements on the following topics: 
 

 The Utility’s bond agency ratings are holding steady at AA or AA2; the City’s ratings are still at a 
AA- or a AA3; however, the negative outlook has been removed. 

 Leadership changes in the department include: Raul Cuestas, as the Interim Maintenance 
Administrator along with three other maintenance supervisor changes; James McAdam as the 
superintendent for Public Information and Conservation; Paul Baughman as a Civil Engineer; and 
Bob Zia as Technology Lead. 

 CAP has established Water Quality Taskforce to discuss the water quality standards of non-
project water being put into the canal. 

 The City’s, along with Tucson Water’s, budget was passed. 
 The City Manager has determined that the allocation of the remaining $8 million from the AOP 

reimbursement will be deferred for a year. The funds will remain in an account until that time. 
 Funding for irrigation for the City Parks has not yet been determined. 
 Though the Department is projected to end the year above budget on revenue and below on 

expenditures, the difference is not a necessarily a surplus, it goes into the Utility’s fund balance to 
cover debt coverage and other authorized purposes. 

 Director Thomure presented an employee recognition Director’s Coin to staff member Johanna 
Hernandez. 
 

Member Crow arrived at 7:10 AM 
Member Murphy arrived at 7:11 AM 
Member Lee arrived at 7:12 AM 
 

6. Subcommittee Reports –  
 
Technical, Planning, and Policy Subcommittee –Subcommittee Chair Murphy reported that the 
Subcommittee completed its annual review of the Water Service Area Policy and the Water Checkbook, both of 
which the Committee will hear today. 
 
Finance Subcommittee – On behalf of Subcommittee Chair Stratton, Members Freitas and Lewis reported 
that the Subcommittee completed its deep dive and will be reporting the results to the Committee today. 
 
Conservation and Education Subcommittee – Subcommittee Chair Shipek reported that the Subcommittee 
continues discussions related to new program and program modification ideas. 
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Bill Redesign Ad-Hoc Subcommittee – Subcommittee Chair Freitas reported that the Subcommittee is 
awaiting the completion of the website.  
 
RWRAC Update – Member Taylor reported there were no significant updates from RWRAC. 
 

7. Water Checkbook/Water Service Area Policy Annual Review1 – Tucson Water staff member Dee Korich 
introduced the presentation on the Annual Report, Water Checkbook, and Water Service Area Policy. 
2016 water production dad was reviewed. Graphs depicting the available renewable potable supply for 
calendar year 2016, as well as available effluent and long-term storage credits for calendar year 2016 
were reviewed. The amount of CAP water purchased annually affects the overall balance of stored water, 
but not the availability of water. It is estimated 30,000-40-000 af/year of groundwater is naturally 
replenished, but Tucson Water doesn’t have the right to pump that water. The Conservation Effluent Pool 
(CEP) is accounted for in the Available Effluent Supply, if the CEP were to be fully used, the available 
supply would go down accordingly. Reserved demand is the demand set aside for water assurance 
requests that have been approved, but not yet fulfilled. Tucson Water staff member Richard Sarti 
provided a brief background on the water service area policy. Mr. Sarti summarized water service 
requests, approvals, and denials. In 2016, there was one appeal, which was reviewed with the 
Committee. Water service applicants that sign a Pre Annexation Development Agreement are approved 
for water service. There was a brief discussion on the process and status of annexations into the City. 
Some services, which do not appear to meet the Policy, were provided before implementation of the 
Policy. 
 

8. Finance Deep Dive Report – Deputy Director Clark provided a background on the deep dive process and 
results. The result of the Utility’s and Subcommittee’s work is draft policy with the framework of reevaluation of 
the entire rate setting process while continuing to send a strong conservation message, protecting low income 
customers, and achieving revenue stability. The Utility and Subcommittee reviewed the Low Income Assistance 
Program; Conservation vs. Revenue Stability; Base-rate Recovery of Fixed Costs; Reclaimed System and 
Rates; Review of Census Tract Data and Affordability; Differential Rates (inside/outside); Multi-year Financial 
Planning and Rate Setting; and Volumetric Rate Structures (blocks/tiers). The methods of review and 
communications processes were elaborated upon. Committee Chair and Finance Subcommittee Member, 
Brian Wong summarized the Subcommittee’s deep dive report and Staff and Subcommittee recommendations 
for FY19 (below). The Committee held extended discussion on the low-income assistance program, multi-
family metering, and conservation measures. 
 

 Low Income Assistance Program Recommendation: 
 Review waiver of fixed rate 
 Include amount of base usage 

 Conservation vs Revenue Stability 
 Increase base rate to generate 30-35% of requirements 
 Increase CAP charge 
 Refine inclining block rate 

 Base-Rate Recovery of Fixed Costs 
 Phased increase of Monthly Service Charge 

 Reclaimed System and Rates 
 Evaluate pricing in relation to demand 
 Cost-benefit analysis related to deferred development 

 Review of Census Tract Data and Affordability 
 Research focused Low-Income Assistance outreach 
 Outreach through Ward offices 

 Differential Rates (Inside/Outside City) 
 Status Quo for now, continue to explore possibility of Outside City rate* 

 Multi-year Financial Planning and Rate Setting 
 Continue multi-year planning and rate setting with annual budgeting 
 Include flexibility to address unanticipated circumstances 

 Volumetric Rate Structure (Blocks/Tiers) 
 Develop a revised Multifamily rate structure for FY2019 
 Revise Single Family tiers for, or before, FY2021 

                                                           
1 Chairperson Wong departed at 7:39 AM and returned at 7:41 AM 
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*Staff only recommendation, there was no consensus from the Subcommittee regarding differential rates 
 

9. Neighborhood Scale Stormwater Harvesting Pilot Update2 – Tucson Water staff member Irene Ogata 
introduced the program.  The program has been launched and public meetings at the Wards are underway. 
Tucson Clean and Beautiful (TCB) has been contracted to administer the program and, it is intended that, 
maintenance for projects completed under this program will be handled in line with TCB’s “Adopt a 
Street/Park/Space” program. Tom Ellis, Executive Director of TCB, discussed the program. All of the current 
information on the program can be found on the TCB website. Committee members were provided copies of 
the program application and flyer. The financial participation agreement for this program will be considered by 
Mayor and Council July 5th. The program will distribute $350,000 ($45,000/Ward and the Mayor’s Office) to 
neighborhoods in the City of Tucson for these projects. The application process was designed to be simple and 
TCB staff will be helping neighborhoods through the process. Projects in this program should address issues of 
human health, environmental health, community safety/welfare, and/or develop capacity for neighborhood pride 
and commitment for long-term maintenance. Projects must be in the City of Tucson and be in the right of way, 
or in open/common space in a Home Owners Association. The monies dedicated to each Ward can be spent 
on multiple small projects, until all allocated monies are spent. Projects will be vetted by an independent 
selection committee, of 5-7 members, including a representative from the City of Tucson, Department of 
Transportation, and Parks Department, a hydrologist, and landscape development and maintenance experts. 
Applications will be accepted on or after June 23rd. The application process includes the steps for TCB’s Adopt 
a Space program for maintenance, as the City cannot take on maintenance of these projects. Additionally, 
neighborhoods will be asked to submit data related to the effects of the improvements, and Tucson Water will 
be collecting data as well, to determine the extent of the benefits of the improvements. It is the hope that 
documenting the benefits of the projects will help expand beyond the current scope. Ward office meeting 
information will be available on the TCB website. TCB will be working to ensure outreach to low-income 
neighborhoods. 

 
Member Lachowicz departed at 8:38 AM 
Member Mc Lain departed at 9:00 AM 
 

10. Future Meetings / Agenda Items – See projected agenda. 
 
11. Adjournment – The meeting was adjourned at 9:03 a.m. 

 
Approved 9/6/17 

                                                           
2 Item taken out of order 


