
CITIZENS’ WATER ADVISORY COMMITTEE 
CONSERVATION & EDUCATION SUBCOMMITTEE 

 
3:30 p.m., Wednesday, June 14, 2017 

Director’s Conference Room 
Tucson Water, 3rd Floor  

310 W. Alameda Street, Tucson, Arizona 
 

Summary Minutes 
 

1. Call to Order/Roll Call 
The meeting was called to order by Chair Catlow Shipek at 3:33 p.m. Those present and 
absent were: 

 
Members Present:  
Catlow Shipek (Chair)  Representative, City Manager  
Placido dos Santos  Representative, City Manager 
Jean McLain   Representative, City Manager 
Ryan Lee *   Representative, Ward 1 
Michelle Crow   Representative, Ward 2 
Holly Lachowicz   Representative, Ward 3 
 
* arrived after Roll Call 
 
Absent: 
Mark Lewis   Representative, Ward 5 
 
Tucson Water Staff Members: 
Melodee Loyer   Chief Planner 
Fernando Molina   Public Information Officer 
James Macadam   Public Information & Conservation Superintendent 
Candice Rupprecht  Water Conservation & Information Supervisor 
Joaquim Delgado    Public Information Specialist 
Valerie Herman   Public Information Specialist 
Kris LaFleur   Staff Assistant 

 
2. Announcements – None. 

 
3. Call to Audience – None. 
 
4. Review of May 10, 2017, Legal Action Report and Meeting Minutes – Member McLain 

moved to approve the Legal Action Report and Meeting Minutes of May 10, 2017, with 
changes. The motion was seconded by Member Lachowicz. Discussion ensued. Member 
McLain indicated that the affiliation of audience member Jesus Lopez was incorrectly noted 
as being affiliated with Arizona Project WET, and asked that this be corrected to show his 
affiliation with the SmartScape program. Ms. McLain also asked for changes to Item 6, 
Paragraph 2, to clarify that the subcommittee wanted to keep all options open for 
discussion. The motion to approve the Minutes with changes passed by a voice vote of 5-0. 

 
5. Conservation Program updates1 – In response to a previous request by Member Lewis, 

Ms. Rupprecht presented an update of Tucson Water’s education and outreach programs, 
including: 

                                                 
1 Member Lee arrived at 3:36 p.m. 
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- Arizona Project WET: APW recently completed its annual STEM Academy for teachers 
- Environmental Education Exchange: The EEE program is completing a pre-visit video for 

teachers, highlighting Tucson Water’s facilities and infrastructure. EEE is also 
completing an updated Sweetwater Wetlands booklet, with adult and children’s versions.  

- SmartScape: On June 20, Mayor & Council will consider an amendment to the 
SmartScape IGA, which would increase the program budget to accommodate a 
Spanish-language outreach position.  

 
Ms. Rupprecht also presented new printed Conservation Program materials, which Tucson 
Water is distributing at outreach events and through Zanjero contacts with customers.  
 
Mr. Macadam introduced himself as the new Public Information and Conservation 
Superintendent, who will oversee the daily responsibilities of the Public Information and 
Conservation Office. Mr. Molina clarified his role as Tucson Water’s Public Information 
Officer, reporting directly to the Director. 
 
Chair Shipek suggested that staff continue to provide education & outreach program 
updates, alternating with the Bi-Monthly Conservation Program updates. 
 

6. Conservation planning process overview2 – Ms. Rupprecht indicated that staff had met 
separately with Members Crow, dos Santos, and Lee to refine the list of Conservation 
Program ideas, as discussed at the previous meeting. Discussion during that meeting 
resulted in a summary and timeline for the Conservation Program planning process. Staff 
and members reviewed and discussed the planning process, which is expected to follow a 
proposed 18-month timeline and result in an updated Conservation Plan in early 2019. 

 
Member Lee asked if previous C&E efforts to establish a mission statement would be 
included in the process. Staff indicated that materials from the 2015 mission statement 
discussion would be forwarded to the consultant. 
 
Member Crow asked for clarification about the conservation planning process. Mr. Macadam 
indicated that the final Conservation Plan would require approval by Mayor & Council, after 
input from CWAC. Tucson Water will keep Mayor & Council apprised of the stakeholder 
engagement process during development of the Plan. 
 
Member dos Santos suggested changes to the draft planning process timeline:  
- Clearly indicate on the timeline that Plan adoption will take place in 2019 
- The orange indicator line showing consultant involvement should extend until the end of 

the planning process 
- CWAC should produce a letter of support prior to the Plan going to Mayor & Council, not 

concurrently 
- Subsequent revisions of the draft timeline should be marked with a revision date 

 
Chair Shipek indicated that the subcommittee would not continue the process of ranking 
conservation program ideas, due to concerns expressed by members. He indicated that all 
ideas would be forwarded to the consultant for consideration in the conservation planning 
process. 
 

                                                 
2 Member McLain departed at 4:06 p.m. and returned at 409 p.m. 
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7. Staff proposal for addressing near-term program changes – Ms. Rupprecht indicated 

that the outcome of the previous week’s meeting with subcommittee members also led to 
the creation of an action-item list, which will demonstrate staff progress on ongoing tasks or 
program development. The action-item list will include a list of education programs, partner, 
and vendors. 

 
Members and staff engaged in review and discussion about the items on the action-item list. 
Members also inquired about the subcommittee’s role in the completion of items on the list, 
and staff reiterated that the subcommittee’s role is advisory in nature. Additional discussion 
ensued about topics included on the action-item list. 
 

8. Future agenda items – The next regular subcommittee meeting will take place at 3:30 p.m. 
on September 13, 2017. Members expressed interest in further discussion of Conservation 
Program ideas that had been ranked, but not fully addressed by previous discussions. 
Member Crow asked for a discussion about Conservation Program outreach to low-income 
communities. 
 

9. Adjournment – The meeting was adjourned at 5:07 p.m. 
 
Approved 9/13/17 


