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1. Call to Order/Roll Call 

The meeting was called to order by Acting Chair Jean McLain for Chair Catlow Shipek at 
3:35 p.m. Those present and absent were: 

 
Members Present:  
Jean McLain (Acting Chair) Representative, City Manager  
Ryan Lee    Representative, Ward 1 
Michelle Crow   Representative, Ward 2 
Mark Lewis   Representative, Ward 5 
 
Absent: 
Catlow Shipek (Chair)  Representative, City Manager  
Placido dos Santos  Representative, City Manager 
 
Tucson Water Staff Members: 
James MacAdam   Public Information & Conservation Superintendent 
Candice Rupprecht  Water Conservation & Information Supervisor 
Joaquim Delgado    Public Information Specialist 
Kimberly Rowling   Administrative Assistant 
Johanna Hernandez  Staff Assistant 
 
Others Present: 
Brian Wong   CWAC Chair (not a member of Subcommittee) 
Chuck Freitas   CWAC Member (not a member of Subcommittee) 
Val Little    CWAC Member (not a member of Subcommittee) 
Monica Landgrave Serrano University of Arizona 

 
2. Announcements – Staff announced a change in administration of this meeting and 

reminded those present of the general open meeting rules as they applied.  Mrs. Rupprecht 
introduced Kimberly Rowling as key personnel in the work for the Subcommittee and the 
Division.  Acting Chair McLain announced that Chair Shipek would be out and requested 
that she Chair in his place. 
 

3. Call to Audience – None. 
 
4. Review of June 14, 2017, Legal Action Report and Meeting Minutes – Member Crow 

moved to approve the Legal Action Report and Meeting Minutes of June 14, 2017. The 
motion was seconded by Member Lee. Motion passed unanimously by a voice vote of 4-0. 

 
5. Conservation Planning Update – Mrs. Rupprecht provided a brief summary of the 

Subcommittee’s efforts to rank and prioritize conservation program ideas, efforts which have 
since been redirected towards overall conservation planning.  In June, staff noted that all 
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ideas would be forwarded to the consultant and a timeline was provided in relation to these 
planning efforts.  In the coming year, the Utility will be embarking on an integrated water 
resources plan (One Water 2100), of which the conservation plan will be an important 
component.  Staff is working with a technical consultant, which has been selected but is not 
under specific contract yet, to determine how to best integrate current conservation planning 
efforts into the One Water 2100 plan. In relation to conservation, the long-range plan will be 
conceptual and is intended to align priorities across the Utility. One Water refers to the 
holistic management of all water supplies: ground and surface water, reclaimed water, storm 
water, and wastewater.  Planning and Engineering is leading the development of that plan 
and is looking at a 24 month development period. Mrs. Rupprecht noted that planning efforts 
may be a bit behind schedule, but she is confident they will get back on track. 
 

6. Review of Public Information & Conservation Office FY2018 Priorities & Goals – Mr. 
MacAdam referred to an internal document provided to members in the meeting materials.  
A brief organizational chart was reviewed for the Public Information and Conservation 
Division.  As new leaders in the Division, Mr. MacAdam and Mrs. Rupprecht wanted to share 
their priorities with the Subcommittee.  Areas of focus include: 

 
a. Instituting automated rebates 
b. Initiate/continue conservation planning process 
c. Operationalize Utility wide strategic communications plan 
d. Providing support for customer service 
e. Continue work on City-wide storm water and green infrastructure discussions 
f. Review and management of Conservation contracts 
g. Coordinating with City Manager’s Office on public information issues 
h. Maintain relationships with Mayor and Council aides and CWAC members 
i. Provide environmental leadership and participate in Commission of Climate, Energy, 

& Sustainability (a new City Commission administered by Environmental and 
General Services) 

 
7. Review of draft Annual Conservation Report – Mrs. Rupprecht acknowledged that 

Subcommittee members have not had very long to review the draft; however, staff would like 
to discuss major changes and answer any questions before moving forward.  Mr. MacAdam 
noted that the report is an accounting of the previous year’s conservation program use.  The 
report is not a policy document or a document that includes new programs or policy issues.  
As such, Mr. MacAdam proposes the Subcommittee provide input on the report, instead of 
the usual track of Subcommittee/Committee approval, which will be included in the report 
and sent off agenda to CWAC and the Mayor and Council. 

 
Member Lewis objected to the proposal and stated that the CWAC and the Subcommittee’s 
job is to audit the reports that get sent to Mayor and Council to ensure their legitimacy.  
Acting Chair McLain requested clarification on the reasoning behind the proposal.  Member 
Lee noted that improvements to the process are welcome, but he cannot support elimination 
of the process, even if only for quality control purposes.  Members do not feel the time 
related to review of the report is an issue. 
 
Mr. MacAdam clarified that staff intend to be very transparent and are not intending to 
eliminate discussion.  The Committee has the ability to process the report however they 
determine is best.  However, staff will continue to make proposals that they feel will help 
make the best use of the Subcommittee and Committee’s time and efforts.  The annual 
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report is, and has always been, an off-agenda informational item to the Mayor and Council.  
Staff is proposing a similar process for CWAC. 
Member Lewis motioned to table discussions related to the process for review and possible 
approval of the annual report until the issue can be further clarified.  Motion did not receive a 
second and died. 
 
Mr. MacAdam noted that, as he sees it, it is not within the Subcommittee’s purview to 
approve the report or determine the appropriate procedure for processing of the report.  Mr. 
MacAdam also noted that Subcommittee comments are welcome and, where appropriate, 
will be incorporated into the report before it is finalized.  Staff initially proposes two weeks for 
member comments and suggests that, should members feel they need more time, the topic 
be agendized for the next Subcommittee meeting.  Staff members want to facilitate the 
Committee’s ability to advise Mayor and Council; however, the process for the annual report 
is not one of the designated processes for review and approval by CWAC. 
 
Member Crow noted it would help for members to have a better understanding of their roles.  
Member Lee stated that though it may not be a formally required process, it is a well-
established process and he would like to see it continue. 
 
Member Lewis announced he would be leaving the meeting, breaking the quorum.  He 
stated he would not continue this discussion, nor could the Subcommittee continue the 
discussion without him, due to lack of quorum, as it was contradictory to what he believes 
the roles of the Subcommittee and Committee are.  He would discuss his concerns with the 
Mayor, his Ward, and the Director. 
 

8. Review of FY2019 proposed Conservation Budget – Item not discussed. 
 

9. Future agenda items – Item not discussed. 
 

10. Adjournment – The meeting was adjourned at 4:15 p.m., due to lack of quorum. 
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