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1. Call to Order/Roll Call 

The meeting was called to order by Chair Catlow Shipek at 3:30 p.m. Those present and 
absent were: 

 
Members Present:  
Catlow Shipek (Chair)  Representative, City Manager  
Placido dos Santos  Representative, City Manager 
Jean McLain   Representative, City Manager  
Ryan Lee    Representative, Ward 1 
Val Little    Representative, Ward 3 
 
Absent: 
Michelle Crow   Representative, Ward 2 
 
Tucson Water Staff Members: 
Timothy Thomure   Director 
Melodee Loyer   Chief Engineer 
Jeff Biggs    Strategic Initiatives Administrator 
Fernando Molina   Public Information Officer 
Candice Rupprecht  Water Conservation & Information Supervisor 
Joaquim Delgado    Public Information Specialist 
Tom Arnold   Lead Management Analyst 
Kris LaFleur   Staff Assistant 
 
Others Present: 
Karen Hanshaw   SmartScape Program 
Kerry Schwartz   UA Water Resources Research Center 
Brian Wong   CWAC Chair (not a member of Subcommittee) 
Monica Landgrave Serrano University of Arizona 

 
2. Announcements – Chair Shipek welcomed Member Val Little to the Conservation & 

Education Subcommittee and asked her to introduce herself. Ms. Little indicated that she 
was trained at Berkeley as a landscape architect and later at the University of Arizona as an 
anthropologist. Her work included periods with Tucson Water, the Nature Conservancy 
Hassayampa River Preserve, and the Pima County CASA Program. She currently sits on 
the ADWR Groundwater Users Advisory Council and the Tucson AMA Safe Yield Task 
Force. 
 

3. Call to Audience – Ms. Hanshaw announced that the SmartScape Program is in the 
process of developing a sustainable landscape program that will be presented to local 
homeowners’ associations. 
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4. Review of September 13, 2017, Legal Action Report and Meeting Minutes – Member 
McLain commended staff for the drafting of Item #7. She felt that the Minutes captured 
members’ concerns, and hoped for a continuation of the conversation. Ms. McLain moved to 
approve the Legal Action Report and Meeting Minutes. The motion was seconded by 
Member dos Santos. Member Little pointed out that the Minutes did not reflect her presence 
during the September 13 meeting as an audience member. With a change to reflect Ms. 
Little’s presence, the motion to approve passed unanimously by a voice vote of 5-0. 

 
5. Quarterly Rebate Program update – Ms. Rupprecht presented the update of Rebate 

Program activity from July 1 through September 30, 2017. She reported that about 35% of 
the overall rebate budget had been spent in the first quarter of FY18, with high demand for 
rainwater harvesting rebates and no requests for high-efficiency urinal or commercial 
irrigation rebates. She pointed out that new graphs were added to the report to show 
cumulative expenditures and cumulative water savings for the rebate programs. Discussion 
ensued.  
 

6. Review of draft Annual Conservation Report – Chair Shipek asked subcommittee 
members to consider their intended goals and desired outcome of discussion on this item. 
He indicated that the subcommittee had the option of reviewing the Conservation Report, 
providing feedback to staff, and moving on to other topics; or the option of providing formal 
approval of the Report, with a letter to Mayor and Council presenting the subcommittee’s 
recommendation and opinions. After hearing members’ comments, Mr. Shipek determined 
that the subcommittee would pursue the first option, reviewing the Report and then providing 
comments and editorial suggestions to staff. Members indicated that, although their role is 
not to supervise staff, the subcommittee does have an interest in providing “peer review” for 
public reports or programs. Members expressed a wish for further engagement in an 
advisory capacity with the Tucson Water Director and with Mayor and Council. Mr. Shipek 
indicated that the Subcommittee would consider protocols for discussion with staff and 
Mayor and Council at the November Subcommittee meeting. 
 
Members and staff discussed the Report, with several members indicating that they found 
the report well done, informative and helpful for understanding Tucson Water’s conservation 
programs. Mr. Shipek advised members to review the Report and to submit any editorial 
changes or recommendations to staff within one week. 
 

7. Review of FY2019 proposed Conservation Budget – Chair Shipek asked the 
subcommittee to consider the intended goals and desired outcome of discussion on this 
item. He explained that the Conservation Budget is an internal document, presented to the 
C&E advisory subcommittee as a guide for understanding staff priorities in allocating 
Conservation Fund money for FY 2019. Mr. Shipek clarified that the Conservation Budget 
total for FY 2019 had already been determined, and that the discussion would cover the 
allocation of funds across Conservation Programs. After brief discussion, Mr. Shipek 
determined that the subcommittee would provide feedback and comments, and seek 
clarification about budget line items, but would not provide formal approval of the 
Conservation Budget. 

 
Ms. Rupprecht briefly explained the organization of the budget table, divided by object 
codes into general categories: labor costs (100s), program costs (200s), and supply costs 
(300s).  
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Members asked for further clarification about line items in the program cost category, and 
staff and members engaged in discussion. Topics that were discussed included the 
application of conservation program funds to emergency household plumbing repairs, via 
the low-income high efficiency toilet (HET) budget; staff interest in developing a separate 
conservation program to assist with limited-income household plumbing repairs; overall 
budget expenditures for the single-family HET program; costs for the Arizona Project WET 
program; expenses for new studies; rainwater harvesting pilot grant program costs; high-
efficiency urinal program costs; and Tucson Water’s public information budget and 
contractors. 
 
Discussion turned to spending plans for the overall FY2019 Conservation Budget, and to 
future plans for the Conservation Fee. Staff indicated the Conservation Program is expected 
to spend more in FY2019 than the amount collected via Conservation Fees, in an effort to 
reduce budget reserves and provide capacity for program growth. It is anticipated that the 
Conservation Fee will be increased from $0.09/ccf to $0.10/ccf in either FY2019 or FY2020. 
Mr. Shipek requested that the Conservation Program 5-Year Budget handout be updated to 
reflect current Conservation Program projections.  
 

8. Future agenda items – Topics discussed or suggested for future subcommittee meetings 
included:  

 
- Member McLain suggested that the subcommittee hear a presentation in March or April 

about a University of Arizona-led effort to promote rainwater harvesting in underserved 
areas 

 
- Members Little and Lee requested an update on the Conservation Planning process. Ms. 

Rupprecht indicated that there are four scheduled meetings during which updates will be 
presented and at which the subcommittee will be able to provide input into the process. 

 
9. Adjournment – The meeting was adjourned at 4:50 p.m. 
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