
 

 
 

EXECUTIVE COMMITTEE MEETING 

 

Wednesday, March 7, 2018; 5:30 PM 

 

240 N Court Ave Tucson, Arizona 85701  

 

LAR Proposed Minutes  

 
1. The meeting was called to order at 5:38 p.m. by Deena Hitzke. Present for the 

Commission were Hitzke, chair; Brandi Smith, treasurer; Annie Sykes, assistant 

treasurer; A.J. Flick, secretary; and Commissioners Olivia Lundin, Kate Cooper, Alma 

Hernandez and MaryAnn Phininzy.  

2. Reading of the minutes was tabled to the March 21 full commission meeting. 

3. Smith reported that the checking account stands at $28,862.02 and the savings account 

at $20,326.61. All tenants are current on rent. Smith reported receiving a bill from 

Master Cleaners, which has been cleaning the building, claiming it was owed for 

December and February. Smith said the company has been paid and, in fact, it was 

overpaid during the transition from the previous treasurer. Smith notified the company 

that she was requesting summaries of invoices and payments from January 2017 

through February 2018. Smith said the company’s method of invoicing isn’t consistent 

and that it isn’t doing a good job of cleaning the building. Smith said Joyce Wong 

reported the toilets weren’t working over the previous weekend. Shelia Tobias called in 

a plumber and will be reimbursed for $95. Hitzke moved to accept the treasurer’s 

report. Flick seconded. MOTION PASSED 

 

Smith reported that Tobias submitted an estimation of $3,000 to put air conditioning in 

the tenant rooms. Smith recommended not acting on this as there are many other repairs 

that are more urgent. Commissioners revived previous discussions about getting a 

thorough inspection and list of priority repairs as well as assessing whether insurance 

would cover any. Commissioners discussed getting building keys to the new 

commissioners and agreed to discuss this further in the Full Commission meeting. 

Hitzke recommended that Commissioners continue her research into getting grants to 

help repair the historic building. Flick noted that Alison Hughes recommended 

approaching city and county staff and officials about helping. Commissioners continued 

a discussion to act immediately to repair the space Kore Press has occupied and prepare 

it for new tenants after the lease expires on March 31. Sykes asked how much of an 

impact on revenue the vacancy will cause. Smith reported Kore Press paid $400 a 

month and Commission bills run generally about $800–$900 a month. NO ACTION 

TAKEN 

4. Hitzke, who resigned effective March 21, returned building committee files, which 

includes the history and legal documentation for the building, along with personnel files 

from the search for an Executive Director, to Commission offices. Hitzke discussed that 

the new Chair needs to pay attention to everything needed to maintain the 
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Commission’s non-profit status. Hitzke recently filed the 501(c)(3) paperwork with the 

Arizona Corporation Commission and said the next Chair’s name would have to be 

added to the ACC filing and her name should be removed. Smith said she would take 

care of the names on the bank account.  

 

Hitzke recommended naming an interim Chair during the Full Commission meeting on 

March 21 until the Commission meets for its annual retreat in April. Hitzke explained 

that she had agreed to serve as Chair with the agreement that the Commission would 

hire an Executive Director. Because no Executive Director was hired, and no Co-Chair 

was elected during her tenure, she had to assume all the duties of the three positions. 

Hitzke provided a Handbook that she was given when she took over as Chair, which 

includes all the open meeting laws. Hitzke stressed that the next Chair should read the 

Handbook thoroughly.  

 

Hitzke outlined many of the duties that the interim Chair and next elected Chair must 

assume, including: filing agendas, proposed minutes, and approved minutes with the 

city and county Boards & Commissions agencies within deadlines; make sure the 

Commission’s website’s  link to the agendas and minutes is working; attend all 

committee meetings or designate someone to attend; have the phone forwarded to 

answer calls; attend public meetings to represent the Commission; supervise the next 

production of the Domestic Violence Survivors Guide and follow up with possible 

funding from the Pima County Attorney’s Office; represent the Commission on the 

Women in Government and Running & Winning committees; retrieve a Running & 

Winning banner; pursue fundraising and outreach through social media and attending 

events; respond to email inquiries and mailings as needed; assist/oversee building and 

operations affairs such as tenant leasing and issuing The Clarion newsletter. Hitzke 

urged Commissioner to continue to let the ME/CFS Action group meet in the building. 

NO ACTION TAKEN   

5. Commissioners requested to have the new quorum discussed at the next meeting along 

with the building keys for new commissioners and discussing having at-large 

Commissioners nominated for vacant posts for the Mayor (due to Hitzke’s departure) 

and Councilmember Paul Cunningham. Phininzy requested, on behalf of new 

Commissioners, job descriptions for all the Executive Committee offices. Cooper 

requested, on behalf of new commissioners, an outline of duties regarding appearances 

on behalf of the Commission as well as interactions with elected officials. 

6. The next meeting is set for March 21, 2018. Commissioners will be polled on 

availability to establish a date for the annual meeting. 

7. Meeting was adjourned at 6:50 p.m. 

 

*Persons with a disability may request reasonable accommodation by contacting the PC/TWC at (520) 

624-8318. Request should be made at least 48 hours before the scheduled meeting to allow time to 

arrange the accommodation. 


