
 

 
 

ANNUAL MEETING 

 

Saturday, April 7, 2018; 11:00 AM 

 

240 N Court Ave Tucson, Arizona 85701  

 

*Amended LAR/Proposed Minutes  

 
1. The meeting was called to order at 11:13 p.m. by acting Chair Kathleen Williamson. 

Present were Williamson; Brandi Smith, treasurer; A.J. Flick, secretary; and 

Commissioners Olivia Lundin, Kate Cooper, Alma Hernandez, MaryAnn Phininzy, 

Amanda Monroy, Stephanie Scull, Maria Parham, Liane Hernandez, Christa Steiner 

and Allison Dumka. Absent were: Annie Sykes, assistant treasurer; Shirley Muney, 

Jane Stump and Jeovanna MacKean. Commissioners were informed that Stump is 

resigning from the Commission as she is moving to Pinal County. Guest was Ally 

Bones of the Arizona Coalition to End Sexual and Domestic Violence.  

a. * Ally Bones from the Arizona Coalition to End Sexual and Domestic Violence 

was present, per the Commission’s request, to facilitate PCTWC Annual 

Strategic meeting. The Annual Strategic planning meeting was called to order. 

Liane Hernandez moved to accept the motion to amend the minutes from April 

7. Sykes seconded. MOTION PASSED.   

2. The March 7 Executive Committee minutes were discussed. Cooper requested that the 

minutes be corrected to read that “Phininzy requested, on behalf of new commissioners, 

an outline of duties in regard to appearances on behalf of the Commission as well as 

interactions with elected officials.” The amended minutes will be presented to the 

Executive Committee for approval. March 21 minutes for the Full Commission was 

tabled to the next Full Commission meeting. NO ACTION TAKEN 

3. Bones introduced herself and explained the process of creating a strategic plan by 

outlining: POP (Purpose, Outcome, Process), Who Are We, Where Are We, Where Do 

We Go Next and Wrap-Up/Next Steps. Commissioners participated in an exercise 

designed to raise awareness of how some people are focused on purpose and challenges 

while others are focused on the horizon or bigger picture. 

 

Commissioners discussed what they see as priorities, such as roles within the 

Commission, following through with the current Strategic Plan, creating a new 

Strategic Plan and goals for the upcoming year. 

 

Bones said while strategic plans used to cover up to five years, current practice is to 

create a plan for one to two years.  

 

Commissioners discussed the mission statement and shared brief reactions to it. Bones 

said current practice is to limit a mission statement to seven to nine words and confine 
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it to a specific goal, with an “elevator pitch” covering how the goal is to be 

accomplished. After much discussion, further talk was tabled to later in the meeting. 

 

Commissioners discussed how the Commission operated with volunteer help and is 

funded by donations and tenant rent. 

 

Commissioners discussed environmental factors that influence its work including the 

#metoo movement, impressions of feminism, gentrification, violence and student 

movements, demographic shift, revitalized civic engagement, climate change, 

limitations of the media, civil rights, restorative justice, reproductive rights/marital 

rights, women’s wellness, underrepresentation of women in STEM and STEAM and 

international perspective. 

 

Williamson called for a lunch recess at 1 p.m. 

 

The meeting was called back to order at 1:35 p.m. 

 

Commissioners discussed creating three priorities for the next year or more. Afterward, 

categories were identified as Educational (seminars, events such as Courageous 

Conversations), Coalition Building and Public Outreach and Advisory (to City and 

County). 

 

Commissioners expressed a desire to continue the Allison Hughes Scholarship so it can 

be awarded this year, Women in Government Awards, Courageous Conversations and 

MEAction through the revived Health Committee. 

 

Commissioners identified three main goals: advising on issues and providing leadership 

in the community and to the City and County; promoting and building support for 

PCTWC; and through collaboration and coalition building, host educational seminars 

and events such as Courageous Conversations. Bones said the next step would be to 

operationalize and prioritize goals and events, perhaps taking each one separately at the 

next three Full Commission meetings to create a work plan for each. 

 

Commissioners discussed the importance of recruiting volunteers, who can then be 

recruited to be on the Commission, and include fundraising as a priority.  

 

Commissioners resumed discussion of the mission statement. Bones said what she 

heard from Commissioners on who we are and where we are isn’t reflected in the 

current mission statement. Commissioners discussed wording such as “… to eliminate 

discrimination against women and attain full gender equality,” or making the mission 

statement more positive such as wording that includes “… to achieve full gender 

equality by eliminating discrimination against women.” Bones urged Commissioners 

not dwell too much on the meaning of specific words, but the mission statement must 

be something every Commissioner believes in to be purposeful and must convey to the 

community what the Commission does. 

 

Commissioners thanked Bones for her help in forming a new Strategic Plan. 

 

4. Smith presented the FY2018 budget and a proposed FY2019 budget. Flick moved to 

accept the annual budget. Liane Hernandez seconded. MOTION PASSED 

Williamson reminded Commissioners that donations to PCTWC are tax deductible. 



5. Commissioners discussed electing new officers. Phininzy nominated Smith as 

Treasurer, which Smith accepted. Flick nominated Monroy as Co-Chair, which she 

accepted. Smith nominated Phininzy as Secretary, which she declined. Flick nominated 

Phininzy as Chair, which she accepted. Lundin nominated Alma Hernandez as 

Secretary, which she accepted. Commissioners unanimously elected Phininzy as Chair, 

Monroy as Co-Chair, Smith as Treasurer and Alma Hernandez as Secretary. Sykes will 

continue as Assistant Treasurer.  

a. * Phininzy requested for Monroy’s title to be Vice-Chair, not Co-Chair. L. 

Hernandez moved to accept the motion to amend this section from the minutes 

from April 7. Parham seconded. MOTION PASSED.  

6. Commissioners discussed amending bylaws regarding quorum. Williamson moved that 

the bylaws be amended to reflect “… quorum will be comprised of 51% of seated 

members entitled to vote,” adding the word “seated.” Liane Hernandez seconded. 

MOTION PASSED 

7. The next meeting of the Executive Committee is May 2 at 5:30 p.m. The next meeting 

of the Full Commission is May 16 at 5:30 p.m. 

8. Meeting was adjourned at 3:07 p.m. 

 

*Persons with a disability may request reasonable accommodation by contacting the PC/TWC at (520) 

624-8318. Request should be made at least 48 hours before the scheduled meeting to allow time to 

arrange the accommodation. 

 

 

 

 

 

 

 


