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MY VOTES   CORE TAX TOWN HALL, WED.,  AUGUST 11,  
6 TO 8 PM, EL PUEBLO SENIOR CENTER, By Councilmember Richard Fimbres 

101 W. IRVINGTON ROAD During the Mayor and Council meeting on July 7, two issues 
were on the agenda for consideration for which I am 
writing this to explain my vote. 

A potential deficit of $40 million is something the City 
faces.  Cuts have been made and there isn't more that 
can be cut.  Efficiencies, such as consolidation of 
departments, reducing payroll through attrition and one 
time fixes, like the sale and leaseback of city properties 
is being done.  Reductions of state shared revenues and 
the enforcement cost of SB 1070 for the Tucson Police, 
are still to be tabulated towards the deficit. 

 
First was the proposal from the Citizen’s Core Services 
Advisory Committee to place on the November 2 ballot a 
measure to raise the city’s sales tax rate a half cent, with 
the funds raised from this to go to maintaining the city’s 
core services: police, fire, parks and recreation centers and 
programs, street repair and the courts.  
 The question is quite clear for Tucsonans, especially 

those who will go to the polls to vote.  What kind of city 
do they want?    Do we want one with a police, fire, and 
judicial system that is able to function or otherwise?  Do 
we want to drive on roads with bigger and bigger 
potholes?  Do we want to be able to go to the park or 
use one of the city facilities currently open, like the El 
Pueblo Activity or Senior Centers? 

This committee, that consisted of 14 citizens appointed by 
Mayor and Council, has been meeting since June 2 on:  
 
How best to take a sales tax increase to voters on the 
November 2 ballot to address the structural deficit in the 
general fund.   
 
If a sales tax increase is to be proposed, the amount.    
 If the core tax does not pass, the City is looking at 

potential layoffs of more than 600 employees, which 
could include: 

If the ballot measure is successful, how sales tax revenues 
would be programmed.    
  
Whether to place a permanent expenditure base 
adjustment (override) on the November 2 ballot.   

Closure of five fire stations (affecting 110 fire positions);  
Absorption of traffic function, reduction of bike patrol 
unit, and elimination of gang outreach, reduction in 
dispatchers and community response personnel 
(affecting 222 police positions); 

 
Recommended ballot language for any proposed sales tax 
increase or permanent expenditure base adjustment.  
  
Alternative options if a tax increase is not placed on the 
ballot or is not approved by the voters. 

Elimination of the aquatics program, closure of the 
Adaptive Recreation Center, and elimination of the 
therapeutic recreation program and civic 
events/performing arts support (affecting 86 parks and 
recreation programs). 

 
For the past several weeks, this Committee, co-chaired by 
former Assistant City Manager Liz Miller and former state 
Senator Jaime Gutierrez, reviewed financial documentation 
and reports, asked questions and listened to presentations 
by city staff. 

 
Also on the Mayor and Council agenda, were proposed 
changes to Tucson's charter brought forth by the Tucson 
Charter Change Coalition (TC3), with funding from the 
Southern Arizona Leadership Council. 

 
After the presentations and review, discussions and debate, 
on June 24, they approved a proposal to send to Mayor and 
Council a ballot measure to raise the City’s sales tax rate 
one half cent (2.0 to 2.5), with the monies raised from the 
half cent to go to the city’s core services: street 
maintenance and repair, public safety (police, fire, 
court/legal), and parks and recreation programs and 
centers. 

 
TC3 wanted their proposals, dealing with a pay raise for 
the Mayor and Council, who the City Manager can hire 
and fire as department directors and deputy department 
directors, Mayoral parity on quorums and votes and 
having the Mayor and Council run on a concurrent term, 
packaged together as one ballot measure. 

  
On July 7, the Mayor and Council considered the 
committee's proposal and by a five to two vote, approved 
the measure to put this on the November ballot. 

(Continued on Page Two) 
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WHAT THE CITY HAS DONE IN THE PAST  

(My Votes - Continued from Page 1) 
 
Questions from Ward 5 residents over the process to get 
feedback; language used; research conducted; using an 
unfunded mandate for a pay raise that was used in 
Proposition 200 last year; omitting department directors, 
such as for Transportation; updating language for positions 
that are no longer the head of a city department, such as 
the Superintendent of Streets and updating language for 
positions that no longer exist, such as the Library Board. 
These raised serious doubts to the point that I voted no on 
this item.  

THREE FISCAL YEARS 
 

By Councilmember Richard Fimbres 
 
In the past three fiscal years alone, the City of Tucson 
has: 
 
Cut a total of 479 full time staffing cuts in general fund 
positions, 4154 to 3675.  
  
Reduced compensation (furlough days, increased public 
safety pension contribution, increased medical premium 
costs). 

Do I believe Tucson's charter needs a timely, inclusive and 
thoughtful review and update?  Yes.  Is this the right 
proposal?  As a bundled package, unfortunately, this does 
not merit support.  The concurrent term and mayoral parity 
are two good points but paired with the other two in this 
proposal, the answer is no. 

 
Suspended street paving and road maintenance. 
Restructured the City debt.   
  
Suspended  Back to Basics and Youth Enrichment 
program funding. 

I applaud the efforts of TC3 for their time and effort but the 
time needs to be spent on approving the Core tax proposal, 
for which at upcoming town hall meetings, the Core tax will 
be discussed.  The question is simple.  What is more 
important, public safety, paved streets, a strong police and 
fire force and parks and recreation centers or a pay raise?   

 
Closed 17 swimming pools in the summer, decreased the 
number of leisure classes and eliminated the Teens 
Program and most Adult Sports Programs. 
  
Reduced neighborhood center hours, Closed Ormsby 
Neighborhood Center.    

 
 
 
 
 
 
 

 

WARD 5 COUNCIL OFFICE STAFF

 
 

 
Reduced prosecution of graffiti, prostitution and criminal 
nuisance. 
 
Deferred infrastructure replacement and maintenance: 
streets, facilities, vehicles, equipment and technology. 
 
Reduced outside agency funding and reduced 
neighborhood mailings and support. 
 

BARBARA JORDAN 
 
Barbara Jordan has retired from the Ward 5 Council 
Office.   
 
After serving three Councilmembers, Barbara has 
decided to spend time travelling around the country 
with her family. 
 
Barbara’s organizational skills, dedication and ability to 
work with all government sectors will be missed. 
 

 
 

Eileen Contreras – Executive Assistant.  
Mark Kerr, Abe Marques, 

Melinda Jacobs – Council Aides.  
Adilene Villalobos – Intern. 

 
4300 South Park.   

Phone:  (520) 791-4231,  
 E-mail: ward5@tucsonaz.gov. 

CORE TAX TOWN HALL, AUGUST 11 
 

Councilmembers Richard Fimbres (Ward 5), Regina 
Romero (Ward 1) and Karin Uhlich (Ward 3), will be 
hosting a town hall on the proposed core services tax 
ballot measure. 
 
This discussion will take place, Wednesday, August 11, 6 
to 8 p.m., at the El Pueblo Senior Center, 101 W. 
Irvington. Tucson City Manager, Mike Letcher, Tucson 
City Budget Director, Marie Nemerguth, Core Services 
Tax Advisory Committee Co-Chair, Jaime Gutierrez, will 
be present to answer questions about the proposal, 
which will appear on the November 2 general election 
ballot. Fill out your Census form 

now.  It pays to do so. 
 
For more information, call the Ward 5 Council office, 
(520) 791-4231. 
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