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BUDGET CALENDAR
FISCAL YEAR 2011

Sequence of events in the budget-setting process.

February 23, 2010 Introduction of Budget Options Balancing System (BOBS) Framework

March 9 and 23, April 6, 2010 Mayor and Council Study Sessions on Balancing Strategies

May 4, 2010 Submission of the City Manager’s Recommended Budget for Fiscal Year
2011 to Mayor and Council.

May 11, 2010 Public hearing on the Recommended Budget for Fiscal Year 2011.

May 18 and 25, 2010 Mayor and Council Study Sessions for the purpose of discussing the
Recommended Budget for Fiscal Year 2011.

June 8, 2010 Tentative Adoption of the Budget for Fiscal Year 2011.

June 8, 2010 Truth in Taxation public hearing on primary property tax levy for Fiscal
Year 2011.

June 15, 2010 Public hearing on the Fiscal Year 2011 budget as tentatively adopted.

June 15, 2010 Special Mayor and Council meeting for the purpose of final budget
adoption.

June 22, 2010 Adoption of Fiscal Year 2011 property tax levies.
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HOW TO USE THIS BUDGET

This document guide outlines the City of Tucson’s Fiscal Year 2011 Adopted Budget. Copies of the budget
are available for viewing at the Joel D. Valdez Main Library, the City Clerk’s Office, and the Office of Budget
and Internal Audit. In addition, the budget may be viewed on the City of Tucson Web site,
http:/ /www.tucsonaz.gov. Information may be obtained by calling the Office of Budget and Internal Audit
at (520) 791-4551 ot e-mailing the department at budget@tucsonaz.gov.

The Adopted Budget is organized as follows.

City Manager’s Message/Budget Overview - This section includes the letter from the City Manager
transmitting the budget to the Mayor and Council and an overview of the budget. In the transmittal letter, the
City Manager highlights the key General Fund budget balancing efforts as well as budgetary impacts.

Department Budgets - This section provides an overview of the departments’ operating budgets. Within
each department are a summary of its services, descriptions of the department’s programs, and the financial
and personnel resources that support each program.

Legal Authorization - State and local legal provisions are presented, including the process for budget
adoption and setting the property tax, public hearings, and a property tax summary.

Summary Information - Schedules contained in this section provide summary level information on the
consolidated (operating and capital) city budget. Expenditure and revenue information, descriptions of funds,
debt service information, and staffing histories are summatized.

Glossary - The glossary defines terms used in the budget.

A separate document containing the capital budget detail is also available. The Approved Five-Year Capital

Improvement Program (CIP), Fiscal Years 2011 through 2015 includes an overview and department
programs.
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DISTINGUISHED
BUDGET PRESENTATION
AWARD

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Tucson

Arizona

Forthe Biennium Beginning

July 1, 2008

[SL M B

President

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an Award
for Distinguished Budget Presentation to the City of Tucson for its Biennial Budget for the Fiscal Years
beginning July 1, 2008 through June 30, 2010.

To receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communication device.



Section A
City Manager’s Message




OFFICE OF THE CITY MANAGER

July 1, 2010

Honorable Mayor and Council Members:

General Fund Budget Options Balancing System (BOBS) Results

The Fiscal Year 2011 Adopted Budget was prepared with significant input from the Mayor and Council. The
Budget Options Balancing System (BOBS) facilitated a new transparency in preparing our budget. BOBS was
developed to provide an opportunity for dialogue and discussion on the Fiscal Year 2011 budget with the
Mayor and Council, community, employees, labor councils, and key stakeholders to offer input on the options
for balancing the budget. In addition, it provided the city manager with a guide and focus for preparing the
various components of the Fiscal Year 2011 Adopted Budget.

As a result of the communication through the BOBS, Mayor and Council directed staff to include specific
items in the budget. The BOBS options noted below provide for specific cost savings and revenue increases
that are incorporated into the adopted budget:

Cost Savings: $8.5 million

e  Graffiti abatement - $600,000

¢ Reduction of community events support - $178,160

e Transfer low income assistance program to Environmental Services/Tucson Water - $1 million
e  Zero-based budgeting for specific expenditure line-items - $6.7 million

Revenues or Fee Increases: $3.2 million

e In-lieu of property tax on Tucson Water - $1.6 million

e Malicious criminal offense cost recovery - $300,000

Photo enforcement program expansion (covers operational costs) - $1 million
Towed and impounded vehicles fees - $300,000

Other

e Environmental groundwater protection fee: stormwater quality program

e Litter assessment fee: refuse/recycling collection vehicles - $200,000

e Tort liability charge on primary property tax assessment - $265,000 as self insurance fund reimbursement
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Economic Perspective

The City of Tucson’s Fiscal Year 2011 Adopted Budget reflects the local financial problems as the result of
Tucson’s economic downturn during the global recession. Following are some statistics that illustrate the
impact that the recession has had on our community and on some of the financial resources we rely on to
fund our services.

Calendar Year 2006 Calendar Year 2009
o Residential Building Permits 2,861 656
¢ Residential Foreclosures (Pima County) 3,469 18,010
e Unemployment Rate 4.5% 9.1%
Fiscal Year 2007 Fiscal Year 2010 (Estimated)
e Local sales tax receipts (millions) 202.3 159.0
e Transient occupancy (bed) tax (millions) 10.9 7.9

Since 2007, the city has struggled to maintain services with growing deficits resulting from the economic
downturn. Local sales tax revenues and state-shared revenues that comprise 61% of General Fund revenues
are volatile and have resulted in “growing deficits.” These growing deficits have had to be managed with
“one-time revenue solutions” yielding $34.2 million of revenue. At times, even our “stable” revenues (i.e.,
charges for services, fines, forfeitures) are not necessarily reliable.

General Fund Revenues
Adopted $443.1 Million

Volatile - $269.0 Million Stable - $139.9 Million
City sales and state-shared taxes /

¥~ Non-recurring
$34.2 Million

Often asked is the question, “Can the city cut more expenses?” The simple answer is “Yes.” The problem is
how the cuts would impact the kind of community we want in the future. The city cannot simply cut its way
out of the economic downturn, because 78% of the General Fund is dedicated to our core services of public
safety (police, fire, and judicial), parks and recreation, and transportation expenditures.

Core and Non-Core Services
FY 2011 General Fund $443 Million

Non-core Services

Core Services $359 Million

$344 Million
N

3,093 staff

597 staff

Non-Core Services are
defined as those that
support the core services
operations and the entire

ani;
Core Services are defined as organization
police, fire, court services,
parks and recreation,
transportation Debt Service/Fixed Costs/Outside Agencies
$40 Million
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What has the City of Tucson done to address this economic downturn?

Reduced staffing and employees’ salaries and benefits — The
citywide adopted staffing level is at 5,419, an almost 4% reduction
from adopted Fiscal Year 2010. This is at a level comparable to
Fiscal Year 1998. Since Fiscal Year 2009, the city has eliminated
609 positions, including 479 General Fund positions. During Fiscal
Year 2010, 51 permanent General Fund employees were laid off.
In the past 10 years, the number of city employees per 1,000
population has decreased from 11.7 in Fiscal Year 2002 to 9.9 for
Fiscal Year 2011. All employees will continue to face a 3.5% base
salary reduction in the form of furlough days, as well as increased
medical insurance premiums.

Reduced or eliminated services and programs — The city has
been reducing expenditures over the past three years due to
declining revenues. The core services provided directly to the
community have been reduced, such as swimming pool and
recreation center hours, and road and landscape/median
maintenance. During Fiscal Year 2010, funding for specific outside
agencies support was decreased 20-60%. The decreased funding
continued to Fiscal Year 2011.

Raised fees and taxes — The city is overly reliant on volatile
revenue sources such as local sales tax and state-shared taxes to
support its services. In order to offset these shrinking revenues,
fees for Parks and Recreation programs and development services
have been increased to provide for additional cost recovery.
Transit fares were increased in August 2009 in order to maintain
service levels. Environmental Services fees and Tucson Water rates
also were increased for Fiscal Year 2011.

Continued to defer infrastructure and preventative
maintenance investments — Since 2001, the city has reduced its
investment in this area to balance the budget and/or shift funds to
other priorities. Our deferred infrastructure inventory (replacement
and maintenance needs) significantly contributes to our long-term
structural deficit. If they are not addressed in a timely manner, they
could lead to even more expense in the long-term.

Improved efficiencies — The General Services Department
director has been tasked with developing formalized performance
monitoring and reporting for all departments and offices. By
actively increasing accountability, we will ensure that staff stay
focused on city priorities, and regularly and objectively monitor and
report their fiscal and service delivery performance. The outcome
will be improved processes that result in measurable performance
improvements.
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Balancing the General Fund Budget during the Economic Recession

Financial Resources and Expenditures

The chart below illustrates recent changes in General Fund financial resources as well as our reliance on one-
time funding sources. The global recession that started in Fiscal Year 2009 caused local and state-shared
revenues to decline to the point that fund balance reserves were drawn upon to offset expenditures at fiscal
year end. As the recession continued, the Fiscal Year 2010 Adopted Budget was initially balanced by
supplementing projected revenues with one-time resources (e.g., debt refinancing, settlement proceeds).
However, as local and state-shared revenues continued to decline and one-time solutions were not available
during Fiscal Year 2010, it was necessary to rebalance the budget by further reducing expenditures (e.g.,
additional employee futlough days, layoffs, reduced service levels). For Fiscal Year 2011, diminished service
levels through expenditure cuts will continue, as well as the reliance on the use of one-time financial resources
in order to offset expenditures.

General Fund Financial Resources
600
459 474 459
i y 41 77 4;:3
=] T y///://
S 400 / 5 s 7
= 7 7
200 / ‘ //f /// /
2008 2009 2010 2011
Actual Actual Adopted Adopted
Fiscal Year
Revenues O One-time funding sources and use of reserves

Fiscal Year 2011 General Fund revenues of $443 million are included in the adopted budget. This is $16.2
million less than, or almost 4%, of the Fiscal Year 2010 Adopted Budget. Local sales tax revenues of $159
million, which account for over one-third of the General Fund revenues, are estimated to be in alignment
with projected Fiscal Year 2010 revenue collections. State-shared taxes (sales, income, and auto lieu) make up
one-quarter of the projected General Fund revenues. Decreases in state income tax collections will result in
Tucson’s share being $16.2 million lower than the estimated revenues for Fiscal Year 2010. The reduction in
both local sales and state-shatred revenues is $21.2 million less than revenues adopted for Fiscal Year 2010.

One-time funding sources of $34 million - $9 million in debt restructuring and $25 million in sale and
leaseback of assets — have been programmed to balance the budget. Future potential land sales, grants, and
increased revenues could be used to offset this funding.
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Where does the money come from?

Revenue for the General Fund budget comes from both city-generated and state-shared sources. For Fiscal
Year 2011, 61% of the General Fund will come specifically from city sales tax, and state-shared sales, income,
and auto lieu taxes. The 36% in Miscellaneous City Revenues shown in the chart below consists of local taxes
and fees, fines and forfeitures, charges for city services, contributions, and other funding sources such as debt
refinancing and operating certificates of participation. The city's primary property tax provides funding for
less than 3% of the General Fund budget.

Where does the money go?

The largest portion of General Fund resources is dedicated to Neighborhood Services (64%) which includes
public safety functions (police, fire, and judicial), parks and recreation, and housing and community
development. The next largest expenditure category of Non-Departmental (12%) includes debt service
payments and restructuring, general expense, and outside agencies. Environment and Development (11%)
includes planning and development services and transportation (streets and mass transit). Support Services
(9%) includes budget, finance, human resources, information technology, general services, and procurement
functions. Elected and Official functions of mayor and council, city manager, city clerk, and city attorney use
the remaining 4% of the General Fund budget.
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Budget Impacts: Core Services

Police — Funding has been included for 1,041 of the 1,113
authorized commissioned police officer positions and 347.5 of the
357.5 civilian positions. Scheduled retirements and attrition will
further reduce staffing levels. It is anticipated that response times
to community calls could increase as the number of officers
diminishes, although resources are being shifted to focus on core
functions of patrol, investigations, and traffic. As resources are
shifted, this will affect service levels in non-core functions.
Overtime court appearances by police officers have been
eliminated for civil traffic infractions. No vehicle funding has been
programmed to address replacement of an aging fleet.

Fire — Funding has been included for a firefighter recruit class,
pending the outcome of a core services tax ballot measure.
Vacancies from retirements and attrition will result in reduction of
services and longer response times. Therefore, alternative strategies
for responder deployment are being reviewed. Funding has not
been programmed to address aging equipment needs.

Judicial — City Court, Prosecutor’s Office, and Public Defender
comprise key elements of public safety efforts. Staff reductions
have resulted in the elimination of specialized prosecution of
graffiti, prostitution, and other nuisance crimes, many of which will
be handled instead through diversion. Civil and criminal traffic
fatalities will be processed as civil traffic cases without prosecutor
involvement. Wait times have increased for court services, but are
being managed as efficiently as possible.

Parks and Recreation — Reduction of 63 staff positions and
operational expenses will result in the closure of 17 summer
swimming pools and reduction in lessons; elimination of all adult
sports except slow pitch softball and the Teens program; closure of
Ormsby Recreation Center; reduced services for community
events; and restructuring of KIDCO supervisory staff. Elimination
of non-permanent employees will reduce parks maintenance and
customer service on weekends and holidays. A new fee structure
has been implemented for additional cost recovery to sustain
services such as KIDCO, leisure classes, and the Reid Park Zoo.

Streets/Median Maintenance - Funding for roadway
maintenance will remain essentially equal to last fiscal year, which is
a 15% reduction from Fiscal Year 2008. There are neither funds
for a neighborhood pavement preservation program, nor for
arterial and collector roadways. Only critical roadway signs, such as
stop and yield, will be systematically maintained, with other sign
requests being addressed as time and budget allows. Weeds and
litter along our medians and roadsides will follow potholes in
priority on arterial and collector roadways. Procedures to accept
donations for pavement repair and other maintenance activities
have been established. Service response time will lengthen with
high-priority safety issues being addressed first.
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Budget Impacts: General Fund Departments that Support Core Services

City departments that provide support for the Police, Fire, and judicial functions, Parks and Recreation, and
Transportation Departments include the City Manager, City Attorney (Administration and Civil divisions),
City Clerk, Budget and Internal Audit, Equal Opportunity Programs and Independent Police Review,
Finance, General Services, Human Resources, Information Technology, and Procurement. General Fund
dedicated to these functions is approximately $49.3 million, which is an 8% decrease from Fiscal Year 2010.
Staff positions in these areas have been reduced by 7%, and by over 11% since Fiscal Year 2008.

Budget Impacts: Planning and Development Services, and Housing and Community Development
Departments

Adjustments to Planning and Development Services fees were approved by Mayor and Council in January
2010 which allowed for a 10% increase in current fees and new fees to increase cost recovery for building and
development services. These fees support the sustainability of key service levels being provided to the public
and development community.

General Fund staffing reductions in the Housing and Community Development Department have reduced
neighborhood and community support efforts. These include neighborhood association mailings; response to
removal of graffiti in washes; orphan waste clean up; annexation support; fewer historic preservation projects,
some of which are city-owned historic properties; and code enforcement response times. General Fund
support has decreased by $3.7 million. Federal funding allocations for the Community Development Block
Grant Program, Housing Choice Voucher Program, and Veterans Affairs Supportive Housing Programs will
increase, but other program allocations are mostly steady. Economic stimulus funding will permit increased
program activity for the Neighborhood Stabilization Program 2, which targets the impacts of foreclosures,
and the Homeless Prevention and Rapid Re-Housing Program, which provides assistance in avoiding
homelessness.

Budget Impacts: City Enterprise Operations

Environmental Services, Tucson City Golf, and Tucson Water are primarily funded by user fees charged for
services. In our current economic climate, it is essential that these operations are carefully managed in order
to continue to provide quality services to the community while being fiscally responsible regarding long-term
operation and sustainability of enterprise operations. As revenue shortfalls have been experienced, staffing
has been reduced and efficiencies have been implemented. However, specific programmatic and critical
operating and maintenance costs cannot continue to be supported with these lower revenues. Therefore, fees
and rate increases for Environmental Services and Tucson Water are reflected in the adopted budget. Tucson
City Golf rates were increased in Fiscal Year 2010.

Department Services Consolidations

Throughout Fiscal Year 2011, we will continue to review city services and functions that can potentially be
consolidated with both immediate and long-term goals in mind for improving services and reducing costs.
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Overall Outlook beyond Fiscal Year 2011

The City of Tucson has been overly reliant on volatile and undiversified revenue sources to sustain out city
services. This has resulted in expenditures exceeding revenues, a significant structural deficit, one-time fixes,
and diminished reserves. For the short-term, we have had to once again tely on one-time fixes in ordet to
balance our Fiscal Year 2011 budget. We will continue to experience a slow recovery from the recession.
Even if we were to start to experience a 2-3% growth in General Fund revenues (e.g. local sales tax, state-
shared sales tax) in Fiscal Year 2012, this increase could be offset by increased employee benefit costs, such
as health insurance and pension contributions.

Staff has projected that the IMiscal Year 2012 structural deficit will be at least $51 million. This would be the
result of eliminating specific non-recurring actions used to balance the Fiscal Year 2011 budget (e.g. debt
restructuring, land sales, and sale and leaseback of assets), anticipated increases to employee benefit and debt
service costs, as well as a projected decrease in state-shared income tax revenues. Critical infrastructure needs
such as vehicle and equipment replacement and facilities maintenance continue to be deferred with the
potential for even greater costs in the long-term.

By taking a strategic approach now to address long-term sustainability we can maintain cote services and
facilitate responsible management and dedication of future revenue growth. On April 6, 2010, staff
presented Mayor and Council with an overview of a potential November 2010 ballot measute to take a
strategic approach to address the city’s long-term financial sustainability through a dedicated funding source
for core services. The city needs to create a sustainable foundation for our provision of key setvices.

Core Services Tax — Potential voter-approval of a core services tax in November 2010 will provide us only
with funding to sustain our core services at their current reduced levels; it will not increase their service
levels. It also will not address deferred infrastructure needs, such as equipment and vehicle replacement ot
preventative maintenance. Therefore, we need to continue to right-size the organization and its services. By
eliminating staff positions that become vacant through retirements and attrition, we can best manage and
fully utilize core services tax funding in the most effective and efficient manner. As a result, the city’s
improving financial condition will provide for stability and sustainability in future yeats.

The core services tax will provide a foundation for the city so that it will not be necessaty to further reduce
critical services of Police, Fire, and Parks and Recreation. In addition, for the first time in the city’s history,
the tax would provide a source of funds to improve residential and arterial streets and support transit. The
core services tax would require a change in the City’s Charter in order to increase the sales tax cap. The
funds would not be used for any purpose other than what the voters approve.

Conclusion

The efforts of city staff throughout the organization in putting this budget together ate greatly appreciated.
Special thanks to the department heads and the staff of the Budget and Internal Audit, and the Finance and
Human Resources Departments for their commitment and long hours to the Fiscal Year 2011 budget.

It is important to recognize that city employees are continuing to serve our community well even with the
financial challenges we have faced over the last three years. Itis not easy, considering that their salatries have
been reduced, benefit costs have increased, and that they have, in most cases, continued to provide the same
level of service to citizens with less help. I appreciate and respect their efforts and what they do on a daily
basis to make this a great community.

Respectfully submitted,
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BUDGET OVERVIEW

The Tucson City Charter requires that the city manager submit a recommended budget for the following
fiscal year on or before the first Monday in May, or on such date in each year as shall be fixed by the Mayor
and Council. The Mayor and Council review the city manager’s recommended budget and are required by the
State of Arizona to adopt a balanced budget on or before the third Monday in August. For Fiscal Year 2011,
the recommended budget was submitted to Mayor and Council on May 4, 2010. Mayor and Council adopted
the budget on June 15, 2010.

The Fiscal Year 2011 Adopted Budget totals $1.335 billion. Approximately 67% is from restricted funds that
can only be used for specific purposes: 20%, $267 million, from Enterprise Funds and 47%, $625 million,
from Other Restricted Funds. The remaining 33% or $443 million is from the General Fund, which the
Mayor and Council have discretion to program to meet the city's priority needs.

Fiscal Year 2011 Fiscal Year 2011
$1.335 billion $1.335 billion
Enterprise
Funds
20%

General
Fund
33%

$994 million
$443

million

Operating
74%

Other
Restricted
Funds
47%

$341 million

This budget is an increase of $24.1 million more than the Fiscal Year 2010 Adopted Budget. The capital
budget increased by $34.3 million, while the operating budget decreased by $10.2 million. The increase in the
capital budget is primarily due to $22 million in additional funding programmed for construction and
completion of the police crime lab and $7 million in additional federal Clean Renewable Energy Bond funding
for the installation of photovoltaic solar panels on city buildings. The decrease in the operating budget can be
attributed to the citywide elimination of vacant positions and employee compensation reductions, as well as
reductions in programs and services funded by the General Fund. See chart below.

Total Adopted Expenditure Budget ($ millions)
Adopted  Adopted
FY 2010 FY 2011 Percentage
Budget Budget Change Change

General Fund $ 459.4 $ 4431 $ (163) (4%

Enterprise Funds 250.9 266.4 155 6%

Other Restricted Funds 600.2 625.1 249 4%
Total $ 13105 $ 13346 $ 241

Operating $1,0043 $ 9941 $ (1020  (1%)

Capital 306.2 340.5 343 1%
Total $1,310.5 $ 13346 $ 24.1




This Budget Overview is organized into five sections:

1) Where the Money Goes — Expenditures and Staffing
2)  Where the Money Comes From — Revenue Sources
3) Citizen Impacts

4) Expenditure Limitation

5) Budget Development Process

This overview focuses on the changes from the Fiscal Year 2010 Adopted Budget to the Fiscal Year 2011
Adopted Budget. For detailed information on changes, see Section B, Department Budgets, and Section E,
Summary Information.

WHERE THE MONEY GOES

The city budget funds a broad range of services. Some departments are self-supporting and are included in
the Enterprise group, which makes up 20% of the Fiscal Year 2011 Adopted Budget. The graphs below
illustrate the areas in which the citywide expenditures are budgeted.

Information on individual department budgets can be found in Section B, Department Budgets.

Fiscal Year 2011 Expenditures

$1.335 billion
Pension Police
Non-departmental 5% 15%
8% Fi
*Environmental Services fre
nd Wate %

4%, Golf <1%, and Water

Parks and Recreation

Ent;:(t)‘;:/rise* 50
o
Housing and
Community
Development
()“ o
Other**
o
5% Support Services***
Transportation 10%
20%

**Mayor and Council, City Clerk, City Manager's Office, City Attorney, City Court, Equal Opportunity
Programs and Independent Police Review, Public Defender, ParkWise, Planning and Development Services,
and Tucson Convention Center.

*#*Budget and Internal Audit, Finance, General Services, Human Resoutces, Information Technology, and
Procurement.

Fiscal Year 2011 General Fund Expenditures
$443.1 million

GF Subsidies* Police
*Mass Transit 8%, 9% 32%
Tucson Convention
Center 1%
Other**
10%

Non-departmental

1% Fire

Support Services*** 17%
90
! City Court Parks and Recreation
3% 9%

**Mayor and Council, City Clerk, City Manager's Office, City Attorney, Equal Opportunity Programs and
Independent Police Review, Housing and Community Development, Public Defender, Planning and
Development Services, and Transportation

*#**Budget and Internal Audit, Finance, General Services, Human Resources, Information Technology, and
Procurement.
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Staffing

The number of city employees in the adopted budget for Fiscal Year 2011 totals 5,419.05, a decrease of
209.41 full-time equivalent (FTE) positions from Fiscal Year 2010. An FTE is equal to a 40-hour work week
or 2,080 hours per year. The decrease in positions is primarily due to the reduction of 187 General Fund
vacant positions eliminated through attrition, retirements, and layoffs. Although not all vacant positions have
been eliminated from the Tucson Police Department’s budget, there are 72 commissioned and 10 civilian
positions that are included in the budget without funding.

The citywide full-time equivalent staffing comparison chart below illustrates how staffing over the past 14
years peaked in Fiscal Year 2006 at 6,042. The adopted Fiscal Year 2011 staffing of 5,419 approximates the
staffing level in Fiscal Year 1998. General Fund staffing alone has decreased by 479 FTEs since Fiscal Year
2009 as also illustrated below. For more detail, see Section B.

A four-year city staffing comparison chart is included in Section D, Summary. One measure of municipal
efficiency, and whether or not residents are getting value for their taxes, is the staffing ratio per 1,000
population. The chart on page D-40 illustrates that the number of City employees per 1,000 population has
gradually declined in the past 10 years from 11.7 to 9.9 per 1,000 population.

- General Fund Staffing
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FY 2011 includes 82 vacant police staff positions that are not funded:
72 commissioned officers and 10 civilians




WHERE THE MONEY COMES FROM

There are three major revenue groups in the city budget: 1) General Fund, 2) Enterprise Funds, which are

restricted, and 3) Other Restricted Funds.

This section of the overview will first discuss General Fund

revenues, followed by a discussion of Restricted Funds revenues. The chart below illustrates the funding

sources for citywide revenues.

Secondary Property Tax 12%

2%
Use of Fund Balance
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Citywide Revenues
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Enterprise Funds
16%
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Federal Grants
Other Grants and 13%
Contributions
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General Fund Revenues

General Fund revenues are those revenues that the Mayor and Council have full discretion to allocate. These
revenues are used for basic city services, such as police and fire protection, mass transit service, and parks and
recreation functions. These funds account for 33% of the total Adopted Fiscal Year 2011 Budget.

Revenue for the General Fund budget comes from both city-generated sources and state-shared sources. In
Fiscal Year 2011, almost 61% of the General Fund will come from city sales (business privilege) taxes and
state-shared taxes. The city's primary property tax provides only 2.6% of the General Fund budget. Other

sources of funds are noted in the chart below.
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Revenue Changes — General Fund

The Fiscal Year 2011 adopted General Fund budget decreased $16.3 million from the Fiscal Year 2010
Adopted Budget primarily due to reductions in state-shared taxes. Subsequent to the Fiscal Year 2011 budget
adoption further revenue shortfalls were experienced due to the economic recession. Significant expenditure
reductions in all areas, including employee compensation and reductions in staff, were necessary to keep the
budget in balance.

Major revenues for Fiscal Year 2011 have been budgeted in alignhment with estimated Fiscal Year 2010
revenues. Additionally, one-time funding such as debt restructuring and operating certificates of participation
has been programmed as funding sources. The major changes in funding between Adopted Fiscal Year 2010
and Adopted Fiscal Year 2011 are summarized in the table below. Additional information on revenues is
available in Section D, Summary.

General Fund Financial Resources ($ millions)

Adopted  Adopted

FY 2010 FY 2011
Budget  Budget Change
Sales Tax $ 1603 § 159.0 (1.3)
Primary Property Tax 11.4 11.8 0.4
Other Local Taxes 45.3 36.9 (8.4)
State-Shatred Taxes 131.2 110.0 (21.2)
Licenses and Permits 23.0 221 0.9)
Fines and Forfeitures 18.0 17.5 0.5)
Charges for Services 37.5 46.6 9.1
Use of Money and Property 3.9 0.9 (3.0)
Grants and Contributions 2.6 1.3 (1.3)
Miscellaneous Revenues 3.7 1.3 (2.4
Extraordinary Item 7.8 -0- (7.8)
Other Funding Sources 14.7 35.7 21.0
Total $ 4594 $ 4431 $ (16.3)

The increase in Charges for Services funding can be attributed to Mayor and Council approval of specific
revenue enhancements in January 2010. These included additional cost recovery for parks programs and
services, development services, and recovery of insurance deductibles on advanced life support transports.
Other Funding Sources includes debt restructuring and proceeds from potential sale and asset leaseback
transactions.



Restricted Funds — Revenues

Restricted funds account for 67% of the total Fiscal Year 2011 Budget. These funds are considered restricted

because their use is limited to specific purposes. Restricted fund revenues are generated from the following
federal, state, and local sources:

*  grants, shared revenues, and contributions from other state and local governments

*  self-supporting enterprise funds

city revenues that are collected for a specific purpose, such as certificates of participation and
other debt financing, and reserves set aside for a particular requirement

* internal service and fiduciary funds

The largest component of restricted revenue is from the Enterprise Funds while federal grants comprise the
second largest component. See chart below and additional information in Section D.

Fiscal Year 2011
Restricted Funds - Revenues
$891.5 million

Other Use of Fund Balance
4% 3%
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25%, Long-Term Financing
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15%
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5% Interdepartmental
Federal Grants Charges
18% Fiduciary Fund 7%
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CITIZEN IMPACTS

City Property Taxes. The city’s property tax rates will increase in Fiscal Year 2011. The city imposes two
taxes on property. The primary property tax, which is applied to the limited value assessed by the Pima
County Assessor, is used for general purposes; and the secondary property tax, which is applied to the full
cash value assessed by the Pima County Assessor, is used to pay general obligation bond debt.

The combined property tax rate for the Fiscal Year 2011 Adopted Budget is $0.9551 per $100 of assessed
valuation, which is an increase of $0.0207. The city will be taking advantage of a state law that allows an
increase to the primary property tax levy by the amount of involuntary torts or claims that were paid in Fiscal
Year 2009. The involuntaty tort levy amount is $265,000, which increases the estimated primary tax rate by
$0.0076 per $100 of assessed valuation. The increase to the secondary tax rate is needed to repay the general
obligation bond principal and interest obligations. This $0.0207 increase in the combined rate would mean an
increase of $2.07 annually for an owner of a home with a $100,000 assessed valuation.

City of Tucson Property Tax Comparisons

Actual Adopted
FY 2010  FY 2011  Changes

Rate Changes
Primary $0.3144 $0.3290 $ 0.0146
Secondary 0.6200 0.6261 0.0061
Total $0.9344 $ 0.9551 $ 0.0207

Charges for Services. Not all charges for services directly impact the general public (e.g., court fines and
development fee increases). The charges for services that affect the majority of Tucson residents are the
residential refuse fee and water usage rates, which were increased with Mayor and Council approval on May
25,2010. In January 2010, Mayor and Council approved increases to Parks and Recreation fees as well as for
Planning and Development Services. The Fire Department was approved to collect insurance deductibles for
Advanced Life Support (ALS) Transport Services.

Service Levels. The economic recession has caused the city to reduce staffing and to reduce or eliminate
certain services. Staffing has fallen to the Fiscal Year 1998 level through attrition, layoffs, and the elimination
of vacant positions. Following is a list of services and related items that have been decreased or eliminated
over the past three fiscal years.

*  Suspension of residential street paving

*  Reduced roadway maintenance (e.g., potholes)

*  Closure of 17 swimming pools in the summer and reduced swimming lessons

*  Decrease in leisure class offerings

*  Longer service call response times

* Elimination of Teen programs and most adult sports programs

*  Reduction in neighborhood center hours; closure of Ormsby Neighborhood Center

*  Reduced prosecution of graffiti, prostitution, criminal nuisance crimes

*  Deferred infrastructure replacement and maintenance: streets, facilities, vehicles, equipment, and
technology

*  Reduction in outside agencies funding

*  Reduced neighborhood mailings and support



EXPENDITURE LIMITATION

Tucson, like all Arizona cities, is subject to a spending limit imposed by the state constitution, unless voters
approve an alternative expenditure limitation. In November 2005, the voters approved the Home Rule
option for Fiscal Years 2007 through 2010, during which the city was able to set its own expenditure
limitation in the annual budget adopted by the Mayor and Council. However, the Home Rule option sunset
on June 30, 2010, and the city has returned to budgetary requirements under the state expenditure limitation
laws. The limitation amount includes the two voter approved increases to the expenditure base: an $800,000
increase passed in November 1981 and a $46.9 million permanent increase passed in November 1987.

It is anticipated that future revenue growth from either an economic recovery or an approval of additional
funding sources would eventually put the city over its limitation, which would restrict annual expenditures on
city services. Voter approval of an additional increase may be necessary.

BUDGET DEVELOPMENT PROCESS

Each year, the City of Tucson budget is developed in conjunction with the Mayor and Council, residents, city
employees, City Manager’s Office and all city departments.

The budget development process for Fiscal Year 2011 was not like any other. The economic conditions and
unprecedented revenue decreases were a challenge for the city. Throughout Fiscal Year 2010, city staff
presented financial updates to Mayor and Council. The focus of these updates was on the General Fund with
staff providing financial results for the previous fiscal year, the latest information on revenue for the current
year, and information about the upcoming Fiscal Year 2011.

The budget was prepared with significant input from the Mayor and Council. On February 23, 2010, the city
manager presented to Mayor and Council the Budget Options Balancing System (BOBS) to facilitate
transparency in preparing the budget. BOBS was developed to provide an opportunity for dialogue and
discussion on the Fiscal Year 2011 budget with the Mayor and Council, community, employees, labor
councils, and key stakeholders to offer input on the options for balancing the budget. In addition, it provided
the city manager with a guide and focus for preparing the various components of the Fiscal Year 2011
Adopted Budget. The BOBS also provided long-range look at future financial recovery strategies to ensure
solvency and protection of bond ratings.

The BOBS framework focuses on the following questions:

*  What are the key service delivery results for Fiscal Year 2011 that the city wants to maintain?

*  What needs to be done to accomplish these results (e.g., cost savings, revenues)?

*  What, if anything, can the city do to partner with neighborhoods, community groups, businesses,
etc., to accomplish results?

*  What innovations can the city implement to improve setvices and/or reduce costs?

*  What grants are we strategically applying for to support services?

* How do we develop strategies to cover our future deferred infrastructure and critical operational
support needs?

*  What are the long-term plans for addressing deficits in the Highway User Revenue Fund and the
Self Insurance Fund?

* How do we start to build a sustainable foundation for key services by taking a strategic long-term
view?

Individual BOBS Issue Identification Forms were used to present information about each option. The
information was compiled for discussions with the Mayor and Council.



At the March 9, 2010 Mayor and Council study session, the options for potential cost savings and innovations
were outlined to Mayor and Council. Fach option was categorized under one of the following
recommendations:

* Do Not Pursue — The city manager is recommending that no further action be taken on these
options.

* Direct Further Review in the Recommended Budget — The city manager is recommending that
Mayor and Council direct that the potential cost savings identified in these options be included in
the Fiscal year 2011 Recommended Budget or the compensation plan, as applicable, for further
review and consideration.

* Direction Request Regarding Proposed Action Plan — The city manager is recommending that
Mayor and Council direct staff to pursue these options further as outlined in the related
Proposed Action Plan.

* Discuss in Further Detail — The city manager is recommending that additional discussion is
warranted prior to Mayor and Council providing direction on these options.

The Mayor and Council could either follow the city managet’s recommendations as indicated or re-categorize
a specific option to follow a different recommendation.

On March 23, 2010 the city manager presented to Mayor and Council the BOBS options for potential
revenue or fee increases and specific fund deficit action plans. Then on April 6, the Mayor and Council were
presented with information on:

* Asset Leaseback Options
*  Strategic Long View: Potential November 2010 Ballot Measures
*  Updated Revenue Projections

On May 4, 2010, the city manager submitted the Fiscal Year 2011 Recommended Budget and the Proposed
Five-Year Capital Improvement Program for Fiscal Years 2011-2015. The General Fund recommended
budget included $3.2 million of revenue enhancements along with reductions totaling $16.2 million including
the reduction of 187 jobs. The submission was in compliance with the Tucson City Charter which requires
that the city manager prepare a written estimate of the funds required to conduct the business and affairs of
the city for the next fiscal year.

The public hearing for the Recommended Fiscal Year 2011 Budget was held on May 11, 2010. The purpose
of the public hearing was to provide the public with an opportunity to comment on the recommended

budget.

On June 8, 2010 time was set aside at the Mayor and Council study session for final review of the budget and
to request tentative adoption at the regular Mayor and Council meeting that night. The tentative budget
adoption was in compliance with the City Charter, where the city manager is required to submit to Mayor and
Council an estimate of the probable expenditures for the coming fiscal year. Upon tentative adoption, the
budget became the city council’s program of services for the ensuing fiscal year. At this point, the city council
may later decrease the budget until final adoption. On this day, the City of Tucson held a truth in taxation
public hearing for its proposal to levy a primary property tax greater than the amount levied in the preceding
tax year, excluding amounts that are attributable to new construction.

A public hearing and final adoption were held on June 15, 2010. Adoption of the property tax levy was held
on June 22 in accordance with state law.

The budget calendar for Fiscal Year 2011 can be found on page iii.
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SUMMARY OF EXPENDITURES BY DEPARTMENT

Elected and Official
Mayor and Council
City Attorney

City Clerk

City Manager

Subtotal

Neighborhood Services

City Court

Equal Opportunity Programs and
Independent Police Review

Housing and Community Development

Parks and Recreation
Public Defender
Tucson City Golf
Tucson Fire

Tucson Police

Subtotal

Environment and Development
Environmental Services

ParkWise

Planning and Development Services
Transportation

Tucson Convention Center

Tucson Water

Utban Planning and Design

Subtotal

Support Services

Budget and Internal Audit
Finance

General Services

Human Resources
Information Technology

Procurement

Subtotal
Non-Departmental

Pension Fund

Total All Departments

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011
$ 3,316,450 % 3,223,620 % 2,882,290 § 2,923,620
8,729,503 9,077,590 8,285,890 9,050,590
2,505,430 4,048,730 3,817,840 3,148,920
3,774,357 7,353,840 5,152,920 10,326,970
$ 18,325,740 § 23,703,780 $ 20,138,940 $ 25,450,100

$ 10,769,309
712,700

74,953,078
50,511,530
3,073,563
9,006,914
102,806,869
165,690,377

$ 11,969,030
910,550

94,605,080
65,582,080
3,206,070
8,445,070
90,669,490
173,492,180

§ 12,037,440
891,950

90,183,050
56,630,100
3,134,720
8,219,600
89,360,970
166,906,110

§ 13,624,330
893,500

88,441,760
60,356,250
3,197,320
7,838,500
82,236,280
198,744,300

$ 417,524,340

$ 47487914
2,568,770
8,917,171

193,654,938
6,298,094
160,807,761
3,682,550

$ 448,879,550

$ 61,732,490
2,065,990
8,790,210

285,485,250
5,997,970
180,753,940
-0-

$ 427,363,940

§ 45,609,100
2,123,100
8,066,030

212,451,170
5,784,630
170,583,940
-0-

$ 455,332,240

$ 49,138,560
9,146,860
8,011,090

273,124,750
5,999,310
209,425,310
-0-

$ 423,417,198

$ 544,825 850

$ 444,617,970

$ 554,845,880

$ 1699204 §  1,592720 $ 1,517,710 § 1,419,180
15,883,899 15,402,090 14,588,810 16,689,870
55,616,359 65,406,980 49,566,550 81,376,160
4,430,417 10,818,600 10,059,670 9,851,390
12,478,899 18,157,630 15,991,640 17,277,320
3,658,282 3,906,000 3,787,140 3,708,470

$ 93767060 $ 115284110 $ 95511,520 $ 130,322,390

$ 120,652,999 § 116,910,780 $ 110,052,620 $ 102,124,990

$ 61956851 $ 60,893,600 $ 60,291,700 $ 66,584,120

$1,135,644,188  $1,310,497,670  $ 1,157,976,690 $ 1,334,659,720
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MAYOR and COUNCIL

The Mayor and Council establishes public policy and develops programs as mandated by the Tucson City Charter,
represents community interests, and works with city management to effectively meet the community's current and

long-term needs.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
POSITION RESOURCES
Mayor 9.50 9.50 9.50 9.50
Ward 1 7.00 7.00 7.00 7.00
Ward 2 7.00 7.00 7.00 7.00
Ward 3 7.00 7.00 7.00 7.00
Ward 4 7.00 7.00 7.00 7.00
Ward 5 7.00 7.00 7.00 7.00
Ward 6 7.00 7.00 7.00 7.00
Department Total 51.50 51.50 51.50 51.50
TOTAL BUDGET
Administrative $ 269,500 $ 250,550 $ 250,550 $ 247,820
Mayor 619,740 578,710 502,620 520,840
Ward 1 395,060 399,060 342,870 359,160
Ward 2 380,920 399,060 386,240 359,160
Ward 3 412,170 399,060 342,650 359,160
Ward 4 401,740 399,060 355,700 359,160
Ward 5 427,700 399,060 350,450 359,160
Ward 6 409,620 399,060 351,210 359,160
Department Total $ 3,316,450 $ 3,223,620 $ 2,882,290 $ 2,923,620
CHARACTER OF EXPENDITURES
Salaries and Benefits $ 2,860,940 $ 2,777,600 $ 2,495,100 $ 2,528,210
Services 392,170 385,540 344,700 319,420
Supplies 57,340 60,480 42,490 75,990
Department Total $ 3,316,450 $ 3,223,620 $ 2,882,290 $ 2,923,620
FUNDING SOURCES
General Fund $ 3,311,402 $ 3,223,620 $ 2,882,290 $ 2,923,620
Civic Contributions Fund 5,048 -0- -0- -0-
Department Total $ 3,316,450 $ 3,223,620 $ 2,882,290 $ 2,923,620
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MAYOR and COUNCIL

OPERATING PROGRAMS

ADMINISTRATIVE: This program area addresses the administrative needs of the Mayor and Council offices by
supporting building operational expenses, utilities, insurance and supplies needed to support Mayor and Council

meetings.

Projected Revenue Sources
General Fund
Civic Events

Program Total

Character of Expenditures
Services
Supplies

Program Total

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
$ 264,452 $ 250,550 $ 250,550 $ 247,820
5,048 -0- -0- -0-

$ 269,500 $ 250,550 $ 250,550 $ 247,820
$ 263,090 $ 247,550 $ 247,550 $ 212,030
6,410 3,000 3,000 35,790

$ 269,500 $ 250,550 $ 250,550 $ 247,820

MAYOR and COUNCIL: This program atrea consists of the mayor and six council members. The Mayor and
Council act as the policymaking body for the City of Tucson, pass city ordinances, establish policy for administrative

staff by resolution, approve new programs, and adopt the budget.

MAYOR'S OFFICE

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

WARD 1

Projected Revenue Sources
General Fund

Character of Expenditures
Salaties and Benefits
Services
Supplies

Program Total

$ 619,740 $ 578,710 $ 502,620 $ 520,840
$ 588,470 $ 521,240 $ 477,120 $ 484,250
26,960 34,190 20,240 30,590
4310 23,280 5,260 6,000

$ 619,740 $ 578,710 $ 502,620 $ 520,840
$ 395,060 $ 399,060 $ 342,870 $ 359,160
$ 363,420 $ 376,060 $ 324,370 $ 340,660
23,500 17,300 12,800 12,800
8,140 5,700 5,700 5,700

$ 395,060 $ 399,060 $ 342,870 $ 359,160
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MAYOR and COUNCIL

WARD 2

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

WARD 3

Projected Revenue Sources
General Fund

Character of Expenditures
Salaties and Benefits
Services
Supplies

Program Total

WARD 4

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

WARD 5

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
$ 380,920 $ 399,060 $ 386,240 $ 359,160
$ 341,800 $ 376,060 $ 362,590 $ 340,660
18,730 17,300 17,950 12,800
20,390 5,700 5,700 5,700

$ 380,920 $ 399,060 $ 386,240 $ 359,160
$ 412,170 $ 399,060 $ 342,650 $ 359,160
$ 388,980 $ 376,060 $ 323,840 $ 340,660
17,810 17,300 13,110 12,800
5,380 5,700 5,700 5,700

$ 412,170 $ 399,060 $ 342,650 $ 359,160
$ 401,740 $ 399,060 $ 355,700 $ 359,160
$ 385,140 $ 376,060 $ 340,820 $ 340,660
12,280 17,300 9,180 12,800
4,320 5,700 5,700 5,700

$ 401,740 $ 399,060 $ 355,700 $ 359,160
$ 427,700 $ 399,060 $ 350,450 $ 359,160
$ 405,050 $ 376,060 $ 330,870 $ 340,660
18,450 17,300 13,880 12,800
4,200 5,700 5,700 5,700

$ 427,700 $ 399,060 $ 350,450 $ 359,160
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MAYOR and COUNCIL

WARD 6

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

Mayor's Office
Mayor

Chief of Staff: Office of the Mayor

Management Coordinator

Management Assistant

Executive Assistant/Mayor
Program Total

Council - Ward 1
Council Member
Council Administrative Assistant
Executive Assistant
Program Total

Council - Ward 2
Council Member
Council Administrative Assistant
Executive Assistant
Program Total

Council - Ward 3
Council Member
Council Administrative Assistant
Executive Assistant
Program Total

Council - Ward 4
Council Member
Council Administrative Assistant
Executive Assistant
Program Total

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011

$ 409,620 $ 399,060 $ 351,210 $ 359,160

$ 394,080 $ 376,060 $ 335,490 $ 340,660

11,350 17,300 9,990 12,800

4,190 5,700 5,730 5,700

$ 409,620 $ 399,060 $ 351,210 $ 359,160
POSITION RESOURCES

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011

1.00 1.00 1.00 1.00

1.50 1.50 1.50 1.50

1.00 1.00 1.00 1.00

2.00 2.00 2.00 2.00

4.00 4.00 4.00 4.00

9.50 9.50 9.50 9.50

1.00 1.00 1.00 1.00

4.00 4.00 4.00 4.00

2.00 2.00 2.00 2.00

7.00 7.00 7.00 7.00

1.00 1.00 1.00 1.00

4.00 4.00 4.00 4.00

2.00 2.00 2.00 2.00

7.00 7.00 7.00 7.00

1.00 1.00 1.00 1.00

4.00 4.00 4.00 4.00

2.00 2.00 2.00 2.00

7.00 7.00 7.00 7.00

1.00 1.00 1.00 1.00

4.00 4.00 4.00 4.00

2.00 2.00 2.00 2.00

7.00 7.00 7.00 7.00
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MAYOR and COUNCIL

Council - Ward 5
Council Member
Council Administrative Assistant
Executive Assistant
Program Total

Council - Ward 6
Council Member
Council Administrative Assistant
Executive Assistant
Program Total

Department Total

Actual
FY 2009

1.00
4.00
2.00
7.00

1.00
4.00
2.00
7.00

51.50

B-7

Adopted
FY 2010

1.00
4.00
2.00
7.00

1.00
4.00
2.00
7.00

51.50

Estimated Adopted
FY 2010 FY 2011
1.00 1.00

4.00 4.00

2.00 2.00

7.00 7.00

1.00 1.00

4.00 4.00

2.00 2.00

7.00 7.00
51.50 51.50
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BUDGET and INTERNAL AUDIT

The Office of Budget and Internal Audit develops and manages the operating and capital budgets by working with the
Mayor and Council, City Manager, and city departments and offices; and conducts audits and reviews of city
departments and processes to facilitate service improvements and resolve operational issues.

POSITION RESOURCES
Budget
Internal Audit!

Department Total

TOTAL BUDGET
Operating

CHARACTER OF EXPENDITURES
Salaries and Benefits
Services
Supplies
Department Total

FUNDING SOURCES
General Fund

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
12.00 11.00 10.00 10.00

6.00 5.00 5.00 4.00

18.00 16.00 15.00 14.00

$ 1,699,204 $ 1,592,720 $ 1,517,710 $ 1,419,180
$ 1,616,157 $ 1,473,990 $ 1,431,780 $ 1,333,490
55,763 64,090 67,330 66,530
27,284 54,640 18,600 19,160

$ 1,699,204 $ 1,592,720 $ 1,517,710 $ 1,419,180
$ 1,699,204 $ 1,592,720 $ 1,517,710 $ 1,419,180

The Internal Audit Program was transferred from the Finance Department to the Office of Budget and Internal
Audit (OBIA) effective Fiscal Year 2010. Fiscal Year 2009 Actuals for Internal Audit are shown above rather than

in Finance.

OPERATING PROGRAMS

BUDGET: This program area develops, implements, and monitors the city’s annual operating and capital budgets to
ensure they remain within authorized appropriations and available revenues. This work is accomplished within the
requirements of federal, state, and municipal laws.

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011

$ 1,150,573 $ 1,130,730 $ 1,058,590 $ 1,037,730
$ 1,075,902 $ 1,022,260 $ 981,860 $ 956,800
47,961 55,970 58,790 61,770
26,710 52,500 17,940 19,160

$ 1,150,573 $ 1,130,730 $ 1,058,590 $ 1,037,730
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BUDGET and INTERNAL AUDIT

INTERNAL AUDIT": This program area conducts audits, reviews, cost studies, investigations, special projects,
consultations, and analyzes department performance measures. Auditors work in an independent and objective
manner to provide management with information necessary to improve the city’s operations.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 548,631 $ 461,990 $ 459,120 $ 381,450
Character of Expenditures
Salaries and Benefits $ 540,255 $ 451,730 $ 449,920 $ 376,690
Setvices 7,802 8,120 8,540 4,760
Supplies 574 2,140 660 -0-
Program Total $ 548,631 $ 461,990 $ 459,120 $ 381,450
POSITION RESOURCES
Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Budget
Budget and Internal Audit Program -0- 1.00 1.00 1.00
Director
Deputy Director of Budget and Research 1.00 -0- -0- -0-
Budget Administrator 1.00 1.00 1.00 1.00
Budget Coordinator 2.00 2.00 -0- -0-
Management Coordinator 1.00 1.00 1.00 1.00
Budget Specialist -0- -0- 1.00 1.00
Lead Budget Analyst 4.00 4.00 4.00 4.00
Staff Assistant 1.00 1.00 1.00 1.00
Secretary 2.00 1.00 1.00 1.00
Program Total 12.00 11.00 10.00 10.00
Internal Audit!
Finance Manager 1.00 1.00 1.00 1.00
Principal Accountant/Auditor 2.00 2.00 2.00 2.00
Senior Accountant/Auditor 3.00 2.00 2.00 1.00
Program Total 6.00 5.00 5.00 4.00
Department Total 18.00 16.00 15.00 14.00

I'The Internal Audit Program was transferred from the Finance Department to the Office of Budget and Internal
Audit (OBIA) effective Fiscal Year 2010. Fiscal Year 2009 Actuals for Internal Audit are shown above rather than

in Finance.



CITY ATTORNEY

The City Attorney’s Office provides legal advice to ensute the legality of the official business of the City of Tucson;
represents the city in all legal proceedings and administrative matters involving issues of law; and enforces criminal
state statutes and local ordinances to ensure the safety of Tucson’s citizens. The Office consists of the
Administration, Civil, and Criminal Divisions.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
POSITION RESOURCES
Administration 3.00 3.00 3.00 3.00
Civil 24.00 24.00 23.00 23.00
Criminal 69.00 69.00 67.50 67.50
Drug Enforcement Unit 7.00 7.00 5.00 5.00
Victim Notification and Assistance Unit 3.00 3.00 3.00 3.00
Department Total 106.00 106.00 101.50 101.50
TOTAL BUDGET
Operating $ 8,729,503 $ 9,077,590 $ 8,285,890 $ 9,050,590
CHARACTER OF EXPENDITURES
Salaties and Benefits $ 8,182,860 $ 8,158,190 $ 7,529,790 $ 8,133,220
Services 326,858 522,850 532,230 712,280
Supplies 219,785 236,550 223,870 205,090
Grant Capacity -0- 160,000 -0- -0-
Department Total $ 8,729,503 $ 9,077,590 $ 8,285,890 $ 9,050,590
FUNDING SOURCES
General Fund $ 8,346,116 $ 8,684,470 $ 7,988,850 $ 8,499,830
Non-Federal Grants Fund 80,000 146,340 103,820 146,250
Other Federal Grants Fund 303,387 246,780 193,220 404,510
Department Total $ 8,729,503 $ 9,077,590 $ 8,285,890 $ 9,050,590
OPERATING PROGRAMS

ADMINISTRATION: This program area provides legal advice to the Mayor and Council and city management, as
well as professional leadership, guidance, and support to the other program areas.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 340,821 $ 259,590 $ 248,900 $ 264,170
Character of Expenditures
Salaries and Benefits $ 328,081 $ 233,360 $ 230,180 $ 234,940
Services 9,805 22,870 15,360 25,870
Supplies 2,335 3,360 3,360 3,360
Program Total $ 340,821 $ 259,590 $ 248,900 $ 264,170



CITY ATTORNEY

CIVIL: This program area provides legal advice and representation to the Mayor and Council, the City Manager,
and all city departments; and serves as the city representative in courts of law and administrative proceedings
(including contracts, employment, environment and land use, personal injury, property damage, wrongtul death and
civil rights actions) to help ensure the lawfulness of the official business of the City of Tucson and avert litigation

contrary to the city’s interest for all civil cases.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 2,174,522 $ 2,190,120 $ 2,132,840 $ 2,217,430
General Fund: Restricted Revenues -0- 60,000 -0- -0-
Program Total $ 2,174,522 $ 2,250,120 $ 2,132,840 $ 2,217,430
Character of Expenditures
Salaries and Benefits $ 2,089,444 $ 2,020,330 $1,974,470 $ 2,030,940
Services 56,899 113,000 101,580 129,700
Supplies 28,179 56,790 56,790 56,790
Grant Capacity -0- 60,000 -0- -0-
Program Total $ 2,174,522 $ 2,250,120 $ 2,132,840 $ 2,217,430

CRIMINAL: This program area promotes the safety of the community and supports local law enforcement by
upholding state and local laws and ordinances through the prosecution of misdemeanor criminal and civil infraction
cases; provides for rehabilitation of first-time, non-violent offenders through a diversion program; provides timely
notification to victims; and responds to citizen inquiries about cases pending in City Court.

Projected Revenue Sources

General Fund $ 5,718,538 $ 5,822,820 $ 5,566,960 $ 5,828,010

Character of Expenditures

Salaries and Benefits $ 5,296,648 $ 5,325,570 $ 5,054,080 $ 5,293,700

Services 250,436 356,750 385,060 424,110

Supplies 171,454 140,500 127,820 110,200
Program Total $ 5,718,538 $ 5,822,820 $ 5,566,960 $ 5,828,010

DRUG ENFORCEMENT UNIT: This program area enhances violent crime control efforts by investigating,

prosecuting, adjudicating, and punishing drug, gang and related criminal offenders.

Projected Revenue Sources

General Fund $ 94,507 $ 213,180 $ 1,390 $ 51,460
General Fund: Forfeiture Funds 17,728 138,760 38,760 138,760
Other Federal Grants Fund 303,387 246,780 193,220 404,510
Program Total $ 415,622 $ 598,720 $ 233,370 $ 594,730
Character of Expenditures
Salaries and Benefits $ 396,087 $ 456,500 $ 191,150 $ 451,180
Services 9,718 29,710 29,710 131,040
Supplies 9,817 12,510 12,510 12,510
Grant Capacity -0- 100,000 -0- -0-
Program Total $ 415,622 $ 598,720 $ 233,370 $ 594,730




CITY ATTORNEY

VICTIM NOTIFICATION AND ASSISTANCE UNIT: This program area maintains victims’ rights through

the provision of timely notification to victims and responses to inquiries about cases pending in City Court.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
Non-Federal Grants Fund $ 80,000 $ 146,340 $ 103,820 $ 146,250
Character of Expenditures
Salaries and Benefits $ 72,000 $ 122,430 $ 79,910 $ 122,460
Setvices -0- 520 520 1,560
Supplies 8,000 23,390 23,390 22,230
Program Total $ 80,000 $ 146,340 $ 103,820 $ 146,250
POSITION RESOURCES
Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Administration
City Attorney 1.00 1.00 1.00 1.00
Management Coordinator 1.00 1.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00 1.00
Program Total 3.00 3.00 3.00 3.00
Civil
Principal Assistant City Attorney (Chief Deputy) 1.00 1.00 1.00 1.00
Principal Assistant City Attorney 14.00 14.00 14.00 14.00
Senior Assistant City Attorney 1.00 1.00 1.00 1.00
Assistant City Attorney 1.00 1.00 -0- -0-
Paralegal 2.00 2.00 2.00 2.00
Legal Secretary 4.00 4.00 4.00 4.00
Customer Service Representative 1.00 1.00 1.00 1.00
Program Total 24.00 24.00 23.00 23.00
Criminal
Principal Assistant City Attorney (Deputy) 1.00 1.00 1.00 1.00
Principal Assistant City Attorney 2.00 2.00 2.00 2.00
Senior Assistant Prosecuting City Attorney 4.00 4.00 4.00 4.00
Associate Prosecuting City Attorney 24.50 24.50 23.50 23.50
Assistant City Attorney 2.00 2.00 3.00 3.00
Court Supervisor 2.00 2.00 2.00 2.00
Legal Investigator 0.50 0.50 -0- -0-
Legal Secretary 4.00 4.00 4.00 4.00
Senior Court Clerk 9.00 9.00 9.00 9.00
Court Clerk 20.00 20.00 19.00 19.00
Program Total 69.00 69.00 67.50 67.50



CITY ATTORNEY

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Drug Enforcement Unit
Senior Assistant Prosecuting City Attorney 1.00 1.00 1.00 1.00
Associate Prosecuting City Attorney 2.00 2.00 2.00 2.00
Law Clerk 1.00 1.00 -0- -0-
Legal Secretary 1.00 1.00 1.00 1.00
Senior Court Clerk 1.00 1.00 1.00 1.00
Court Clerk 1.00 1.00 -0- -0-
Program Total 7.00 7.00 5.00 5.00
Victim Notification and Assistance Unit
Senior Court Clerk 3.00 3.00 3.00 3.00
Program Total 3.00 3.00 3.00 3.00
Department Total 106.00 106.00 101.50 101.50



CITY CLERK

The City Clerk’s Office provides accurate, accessible and timely legislative information to various constituencies,
including the Mayor and Council, city staff and the public. The primary function of the office is to provide
administrative, clerical, and logistical support to the Mayor and Council; coordinate and administer records
management throughout the city; conduct regular and special municipal elections in conformance with federal,
state, and city laws and procedures; and administer the City of Tucson Campaign Finance Program.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
POSITION RESOURCES
Administration 2.00 2.00 2.00 2.00
Campaign Finance 0.50 1.50 1.75 1.75
Election Management 4.50 19.00 18.50 6.10
Financial Management 3.50 2.00 1.70 1.70
Legislative Management 22.00 15.00 12.55 12.70
Records Management 1.00 6.50 6.50 6.25
Department Total 33.50 46.00 43.00 30.50
TOTAL BUDGET
Operating $ 2,505,430 $ 4,048,730 $ 3,817,840 $ 3,148,920
CHARACTER OF EXPENDITURES
Salaries and Benefits $ 1,893,600 $ 2,499,010 $ 2,136,750 $ 2,053,890
Services 430,460 734,600 1,168,510 916,070
Supplies 159,950 794,280 496,660 153,040
Grant Capacity -0- -0- -0- 10,000
Other 21,420 20,840 15,920 15,920
Department Total $ 2,505,430 $ 4,048,730 $ 3,817,840 $ 3,148,920
FUNDING SOURCES
General Fund $ 2,505,430 $ 4,048,730 $ 3,817,840 $ 3,138,920
Non-Federal Grants Fund -0- -0- -0- 10,000
Department Total $ 2,505,430 $ 4,048,730 $ 3,817,840 $ 3,148,920
OPERATING PROGRAMS

ADMINISTRATION: This program area provides administrative direction to the department and ensures that all
department programs are delivered as required by law and in accordance with City of Tucson policies and
procedures.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 316,330 $ 234,140 $ 242,270 $ 253,280




CITY CLERK

Administration (Continued)

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011

Character of Expenditures
Salaties and Benefits $ 203,560 $ 219,110 $ 232,170 $ 234,500
Setvices 110,210 13,200 8,620 16,580
Supplies 2,560 1,830 1,480 2,200
Program Total $ 316,330 $ 234,140 $ 242,270 $ 253,280

BOARDS, COMMITTEES and COMMISSIONS (BCC’s): In addition to the Legislative Management support
provided to the BCC’s, the City Clerk provides full administrative support and monitors budget expenditures for
three City of Tucson Boards, Committees and Commissions. These BCC’s are: Commission on Disability Issues,
Human Relations Commission, and Tucson Pima County Historical Commission.

Projected Revenue Sources

General Fund $ 21,420 $ 20,840 $ 15,920 $ 15,920

Character of Expenditures
Commission Support $ 21,420 $ 20,840 $ 15,920 $ 15,920

CAMPAIGN FINANCE: The City Clerk serves as the Campaign Finance Administrator and administers the
Campaign Finance Program as prescribed by the City Charter.

Projected Revenue Sources

General Fund $ 111,050 $ 174,930 $ 375,670 $ 322,200

Character of Expenditures

Salaries and Benefits $ 72,610 $ 75,600 $ 118,690 $ 119,620

Services 36,790 97,500 254,020 198,170

Supplies 1,650 1,830 2,960 4,410
Program Total $ 111,050 $ 174,930 $ 375,670 $ 322,200

ELECTION MANAGEMENT: This program area administratively manages the City’s elections that include
elective offices, charter amendments, measures and initiatives, and referendum and recall petitions by ensuring that
clections are conducted in accordance with legal requirements and established policies and procedures to encourage
maximum voter participation.

Projected Revenue Sources

General Fund $ 548,300 $ 1,787,570 $ 1,662,720 $ 908,650

Character of Expenditures

Salaries and Benefits $ 368,310 $ 671,020 $ 570,850 $ 430,860

Services 82,840 358,860 644,550 398,240

Supplies 97,150 757,690 447,320 79,550
Program Total $ 548,300 $ 1,787,570 $ 1,662,720 $ 908,650



CITY CLERK

FINANCIAL MANAGEMENT: This program area provides financial direction to the department and the
Mayor and Council offices; monitors budget expenditures; assists with the development of budgets; maintains
internal controls and ensures transactions comply with City of Tucson rules, regulations and policies.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 299,560 $ 148,870 $ 133,960 $ 152,130
Character of Expenditures
Salaries and Benefits $ 290,420 $ 133,840 $ 113,770 $ 114,550
Services 2,560 13,200 17,230 33,170
Supplies 6,580 1,830 2,960 4,410
Program Total $ 299,560 $ 148,870 $ 133,960 $ 152,130

LEGISLATIVE MANAGEMENT: This program area officially documents the legislative action taken by the
Mayor and Council; processes and distributes meeting agendas, minutes, executed agreements, contracts,
resolutions and ordinances for Mayor and Council and other public meetings; administratively manages the filling of
boards, committee and commission seats; oversees and supports departments in the administration and
management of the city’s advisory boards and sub-committees; and oversees the liquor license application process.

Projected Revenue Sources

General Fund $ 1,113,520 $ 1,305,930 $ 987,430 $ 1,065,590
Non-Federal Grants Fund -0- -0- -0- 10,000
Program Total $ 1,113,520 $ 1,305,930 $ 987,430 $ 1,075,590
Character of Expenditures
Salaries and Benefits $ 893,710 $ 1,098,110 $ 768,700 $ 818,480
Services 183,390 185,870 186,660 199,340
Supplies 36,420 21,950 32,070 47,770
Grant Capacity -0- -0- -0- 10,000
Program Total $ 1,113,520 $ 1,305,930 $ 987,430 $ 1,075,590

RECORDS MANAGEMENT: This program atrea acts as the official records keeper for the City; coordinates and
implements citywide records policies and procedures; manages the City Records Center; prepares, stores, secures,
and retrieves city documents in a systematic and accessible manner as requested by city staff and the public in
accordance with legal requirements.

Projected Revenue Sources

General Fund $ 95,250 $ 376,450 $ 399,870 $ 421,150

Character of Expenditures

Salaries and Benefits $ 64,990 $ 301,330 $ 332,570 $ 335,880

Services 14,670 65,970 57,430 70,570

Supplies 15,590 9,150 9,870 14,700
Program Total $ 95,250 $ 376,450 $ 399,870 $ 421,150



CITY CLERK

POSITION RESOURCES

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Administration
City Clerk 1.00 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00 1.00
Program Total 2.00 2.00 2.00 2.00
Campaign Finance
Deputy City Clerk 0.25 -0- -0- -0-
City Clerk Administrator -0- -0- 0.25 0.25
Management Coordinator 0.25 -0- -0- -0-
Management Assistant -0- 0.50 0.50 0.50
Secretary -0- 1.00 1.00 1.00
Program Total 0.50 1.50 1.75 1.75
Election Management
Deputy City Clerk -0- 0.50 0.50 0.50
Information Technology Manager -0- 0.50 0.50 -0-
Information Technology Supervisor -0- -0- -0- 0.60
Management Coordinator -0- 0.50 0.50 0.50
Management Assistant 2.00 1.00 1.00 1.00
Systems Analyst -0- 0.50 -0- -0-
Office Supervisor -0- -0- 0.20 0.20
Information Technology Specialist -0- 1.00 0.80 0.80
Secretary -0- 1.00 1.00 -0-
Election Specialist (Houtly) 1.50 3.00 3.00 1.50
Senior Election Technician (Houtly) -0- 7.00 7.00 -0-
Election Technician (Houtly) 1.00 4.00 4.00 1.00
Program Total 4.50 19.00 18.50 6.10
Financial Management
Deputy City Clerk 0.75 0.50 0.20 0.20
Information Technology Manager 1.00 -0- -0- -0-
Management Coordinator 0.75 0.50 0.50 0.50
Information Technology Specialist 1.00 -0- -0- -0-
Secretary -0- 1.00 1.00 1.00
Program Total 3.50 2.00 1.70 1.70
Legislative Management
Deputy City Clerk -0- -0- 0.30 0.30
City Clerk Administrator 1.00 1.00 0.50 0.50
Management Assistant 1.00 1.50 1.50 1.50
Information Technology Manager -0- 0.25 0.25 -0-
Information Technology Supervisor -0- -0- -0- 0.40




CITY CLERK

Legislative Management (Continued)

Systems Analyst
Office Supervisor
Information Technology Specialist
Office Coordinator
Secretary: Assignment
Secretary
Program Total

Records Management
City Clerk Administrator
Information Technology Manager
City Records Manager
Lead Management Analyst
Systems Analyst
Office Supervisor
Secretary

Program Total

Department Total

Actual
FY 2009

1.00
2.00
-0-
-0-
6.00
11.00
22.00

0-
0-
1.00
0-
0-
0-
-0-
1.00

33.50

Adopted
FY 2010

0.25
1.00
-0-
-0-
-0-
11.00
15.00

0-
0.25

1.00
0.25
1.00
4.00
6.50

46.00

Estimated
FY 2010

-0-
0.80
0.20
1.00

-0-
8.00

12.55

0.25
0.25

1.00

-0-
1.00
4.00
6.50

43.00

Adopted
FY 2011

-0-
0.80
0.20
1.00

-0-
8.00

12.70

0.25
-0-
1.00
-0-
-0-
1.00
4.00
6.25

30.50
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CITY COURT

City Court protects individual rights by providing fair and prompt administration of justice by adjudicating charges
and enforcing court-ordered sanctions within the City of Tucson. Additionally, the court also processes Orders of
Protection and Injunctions against Harassment. The court instills respect for the law and modifies behavior so that
citizens do not become repeat offenders through various diversion programs and the imposition of sanctions, such

as community service and fines.

POSITION RESOURCES
Administration
Administrative Services
Court Services
Judicial
Judicial Setvices
Probation
Public Services

Department Total

TOTAL BUDGET
Operating
Capital

Department Total

CHARACTER OF EXPENDITURES
Salaries and Benefits
Services
Supplies
Equipment
Grant Capacity
Operating Total
Capital Improvement Program
Department Total

FUNDING SOURCES

General Fund

Non-Federal Grants Fund
Operating Total
Capital Improvement Program
Department Total

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011
7.50 6.50 6.50 6.50

12.00 12.00 11.00 10.00

18.50 18.50 18.50 16.50

19.30 17.30 17.30 17.30

44.50 43.00 47.00 47.00

11.00 10.00 10.00 9.00

40.50 35.50 36.50 32.50

153.30 142.80 146.80 138.80

$ 10,769,309 $ 11,969,030 $ 12,037,440 $ 11,874,330
-0- -0- -0- 1,750,000

$ 10,769,309 $ 11,969,030 $ 12,037,440 $ 13,624,330
$ 8,670,288 $ 7,379,010 $ 7,598,760 $ 9,038,630
1,873,369 3,523,330 3,401,990 2,108,750
225,652 594,320 564,320 651,950

-0- 100,000 100,000 75,000

-0- 372,370 372,370 -0-

$ 10,769,309 $ 11,969,030 $ 12,037,440 $ 11,874,330
-0- -0- -0- 1,750,000

$ 10,769,309 $ 11,969,030 $ 12,037,440 $ 13,624,330
$ 10,769,309 $ 11,596,660 $ 11,665,070 $ 11,874,330
-0- 372,370 372,370 -0-

$ 10,769,309 $ 11,969,030 $ 12,037,440 $ 11,874,330
-0- -0- -0- 1,750,000

$ 10,769,309 $ 11,969,030 $ 12,037,440 $ 13,624,330

B-21




CITY COURT

OPERATING PROGRAMS

ADMINISTRATION: This program area is responsible for personnel management, facilities management, budget
management, case management, records retention and the enforcement of court-ordered sanctions for approximately
260,000 charges per year. Additionally, Administration is comprised of the following divisions: Administrative
Services, Court Services, Judicial Services, Probation and Public Services.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
Court Fines and Forfeitures $ 1,619,585 $ 1,493,490 $ 1,491,440 $ 1,527,190
Non-Federal Grants Fund -0- 372,370 372,370 -0-
Program Total $ 1,619,585 $ 1,865,860 $ 1,863,810 $ 1,527,190
Character of Expenditures
Salaries and Benefits $ 555,069 $ 492,180 $ 543,060 $ 546,560
Services 906,038 879,960 807,030 829,930
Supplies 158,478 121,350 141,350 150,700
Grant Capacity -0- 372,370 372,370 -0-
Program Total $1,619,58 $ 1,865,860 $ 1,863,810 $1,527,19

ADMINISTRATIVE SERVICES: Administrative Services is comprised of two units, Financial Services and
Information Technology. Financial Services is primarily responsible for the daily reconciliation of monies collected
by the court, which amounted to more than $27 million in Fiscal Year 2009. Additionally, the section is responsible
for the disbursement of trust monies (restitution and bonds), cashier bank assignments and deposit drops,
escheatments to the state and the processing of necessary paperwork to ensure accurate accounting and banking
practices. Information Technology is responsible for all technology aspects of the court. This includes the
development and maintenance of software applications, as well as the maintenance of all hardware and software.
Information Technology maintains approximately 200 personal computers, six servers, and over 40 software
applications.

Projected Revenue Sources

Court Fines and Forfeitures $ 812,540 $ 963,190 $ 808,440 $ 841,130

Character of Expenditures

Salaties and Benefits $ 695,149 $ 682,920 $ 578,170 $ 624,980

Services 117,391 190,270 190,270 171,150

Supplies -0- 90,000 40,000 45,000
Program Total $ 812,540 $ 963,190 $ 808,440 $ 841,130

COURT SERVICES: This program area oversees the records management section of the court, with
approximately 500,000 active records. It is responsible for records retention and the destruction of court files.
Additionally, it is responsible for the processing of case file requests, motions, set-asides, records requests, and
appeals. Court Services also monitors electronic functions such as document scanning, computerized case tracking,
photo enforcement and e-citations.

Projected Revenue Sources
Court Fines and Forfeitures $ 909,799 $ 719,070 $ 897,190 $ 892,370
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CITY COURT

Court Services (Continued)

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011

Character of Expenditures
Salaties and Benefits $ 886,148 $ 692,260 $ 870,380 $ 863,950
Setvices 9,116 9,810 9,810 14,070
Supplies 14,535 17,000 17,000 14,350
Program Total $ 909,799 $ 719,070 $ 897,190 $ 892,370

EVENING ALTERNATIVE to JAIL: Evening Alternative to Jail was implemented to reduce the number of
defendants taken into custody for incarceration at the Pima County Jail during the hours of 5:00 PM and 8:30 PM.
By reducing the number of defendants taken to the jail, the City does not incur costs associated with the first day of
jail board, police officers do not spend several hours booking defendants into the jail and defendants usually have
their initial appearance within 20 minutes or less after arriving at the Coutt.

Projected Revenue Sources

Court Fines and Forfeitures $ -0- $ -0- $ -0- $ 100,000

Character of Expenditures
Salaries and Benefits $ -0- $ -0- $ -0- $ 100,000

JUDICIAL: This program area hears a variety of cases including traffic, driving under the influence (DUI), drug
possession, prostitution, shoplifting, domestic violence and other city code violations. A significant number of the
DUI and prostitution cases are tried before a jury.

Projected Revenue Sources

Court Fines and Forfeitures $ 2,849,442 $ 2,161,140 $ 2,246,560 $ 2,787,420

Character of Expenditures

Salaries and Benefits $ 2,115,580 $ 1,627,140 $ 1,620,270 $ 2,280,920

Services 732,996 531,700 623,990 504,600

Supplies 866 2,300 2,300 1,900
Program Total $ 2,849,442 $ 2,161,140 $ 2,246,560 $ 2,787,420

JUDICIAL SERVICES: This program area provides clerical support to the magistrates by assisting with courtroom
proceedings, updating cases in the court’s electronic case management system, and overseeing the management of the
daily court calendar.

Projected Revenue Sources

Court Fines and Fotfeitures $ 2,184,425 $ 1,959,490 $ 1,956,040 $ 2,443,220

Character of Expenditures

Salaries and Benefits $ 2,168,414 $ 1,942,050 $ 1,938,300 $ 2,411,970

Services 16,011 17,440 17,740 31,250
Program Total $ 2,184,425 $ 1,959,490 $ 1,956,040 $ 2,443,220
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PROBATION: This program area is responsible for monitoring high-risk offenders or those ordered by the court
for the purpose of rehabilitating the offender and for the protection of the community. Probation oversees the
Home Detention Program which offsets city jail costs. Additionally, Probation is responsible for collecting court
ordered fines and fees, and coordination of treatment services including substance abuse, sex offenders and
domestic violence offenders. It also setves as a point of contact for victims and other criminal justice/social service
agencies.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 360,644 $ 290,220 $ 298,900 $ 303,260
Probation Fees 285,153 283,670 274,990 274,990
Program Total $ 645,797 $ 573,890 $ 573,890 $ 578,250
Character of Expenditures
Salaries and Benefits $ 619,176 $ 553,880 $ 553,880 $ 569,150
Services 26,621 20,010 20,010 9,100
Program Total $ 645,797 $ 573,890 $ 573,890 $ 578,250

PUBLIC SERVICES: This program area assists the public by giving out court information, setting civil and
parking hearings, accepting and processing various court-ordered documents presented by citizens, and processing
payments. It also provides customer service to individuals inquiring by telephone and to citizens filing Orders of
Protection and Injunctions Against Harassment.

Projected Revenue Sources

Court Fines and Forfeitures $ 1,643,383 $ 1,403,520 $ 1,368,640 $ 1,541,750

Character of Expenditures

Salaries and Benefits $ 1,630,744 $ 1,388,580 $ 1,353,700 $ 1,521,100

Services 12,639 14,940 14,940 20,650
Program Total $ 1,643,383 $ 1,403,520 $ 1,368,640 $ 1,541,750

GENERAL RESTRICTED REVENUES - PURPOSE and USE

CASE PROCESSING SERVICES: The Case Processing Service Program was established to cover case
processing costs incurred by the court, such as credit card processing fees; cost of a bond clerk at the Pima County
Jail; postage costs for mailing parking notices to defendants per ordinance; bond card publication; and court security.

Projected Revenue Sources

Case Processing Service Fees $ -0- $ 950,800 $ 950,800 $ 738,000

Character of Expenditures

Salaries and Benefits $ -0- $ -0- $ -0- $ 120,000

Services -0- 890,800 890,800 518,000

Supplies -0- 60,000 60,000 100,000
Program Total $ -0- $ 950,800 $ 950,800 $ 738,000
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FILL the GAP: The Fill the Gap Program was established by the Arizona Supreme Court for courts to use to
improve, maintain and enhance the ability to collect and manage monies assessed or received by the courts; improve
court automation; and improve case processing or the administration of justice.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
Fill the Gap Fees $51,781 $ 192,000 $ 192,000 $ 75,000
Character of Expenditures
Salaries and Benefits $ 8 $ -0- $ 141,000 $ -0-
Services -0- 192,000 51,000 -0-
Supplies 51,773 -0- -0- -0-
Equipment -0- -0- -0- 75,000
Program Total $ 51,781 $ 192,000 $ 192,000 $ 75,000

FINES/FEES and RESTITUTION ENFORCEMENT PROGRAM (FARE) FUND: The FARE Program
was established by the Arizona Supreme Court to assist courts in becoming more consistent and uniform with their
collection practices. As a FARE participant, City Court has received limited reimbursement to help cover costs for
data entry, computer programming, payment processing and other FARE-related duties that may increase workload.

Projected Revenue Sources

FARE Fees $ 40,090 $ 176,400 $ 176,400 $ 100,000

Character of Expenditures

Services $ 40,090 $ 26,400 $ 26,400 $ 10,000

Supplies -0- 150,000 150,000 90,000
Program Total $ 40,090 $ 176,400 $ 176,400 $ 100,000

JUDICIAL COLLECTION ENHANCEMENT FUND: The Judicial Collection Enhancement Fund (JCEF) is
legislatively appropriated monies that, upon approval of the Arizona Supreme Coutt, is to be used to train court
personnel, improve, maintain and enhance the ability to collect and manage monies assessed or received by the
courts including restitution, child support, fines and civil penalties; and to improve court automation projects likely
to assist in case processing or the administration of justice.

Projected Revenue Sources

JCEF Fees $ 12,467 $ 1,003,670 $ 1,003,670 $ 250,000

Character of Expenditures

Services $ 12,467 $ 750,000 $ 750,000 $ -0-

Supplies -0- 153,670 153,670 250,000

Equipment -0- 100,000 100,000 -0-
Program Total $ 12,467 $ 1,003,670 $ 1,003,670 $ 250,000
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Administration
Deputy Director of City Court
Court Administrator
Executive Assistant
Office Supervisor
Senior Account Clerk
Court Clerk
Program Total

Administrative Services
Information Technology Manager
Systems Analyst
Information Technology Analyst
Management Assistant
Information Technology Specialist
Accountant
Senior Court Clerk

Program Total

Court Services
Court Section Manager
Court Supervisor
Senior Court Clerk
Court Clerk

Program Total

Judicial

Presiding Magistrate

City Magistrate

Limited Special City Magistrate
Program Total

Judicial Services

Court Section Manager

Court Interpreter Supervisor

Court Supervisor

Court Interpreter

Senior Court Clerk
Program Total

Probation
Court Section Manager
Senior Probation Officer
Probation Officer
Court Clerk

Program Total

POSITION RESOURCES

Actual
FY 2009

1.00
2.00
1.00
1.00
2.00
0.50
7.50

1.00
3.00
-0-
1.00
2.00
1.00
4.00
12.00

1.00
2.00
9.50
6.00
18.50

1.00
15.30
3.00
19.30

1.00

3.00
-0-
40.50
44.50

1.00
4.00
4.00
2.00
11.00
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Adopted
FY 2010

1.00
2.00
1.00
1.00
1.00
0.50
6.50

1.00
3.00
-0-
1.00
2.00
1.00
4.00
12.00

1.00
2.00
9.50
6.00
18.50

1.00
13.30
3.00
17.30

1.00

3.00
0-
39.00
43.00

1.00
4.00
3.00
2.00
10.00

Estimated
FY 2010

1.00
2.00
1.00
1.00
1.00
0.50
6.50

1.00
3.00
1.00
1.00
2.00
1.00
2.00
11.00

1.00
2.00
9.50
6.00
18.50

1.00
13.30
3.00
17.30

1.00
1.00
3.00
2.00
40.00
47.00

1.00
4.00
3.00
2.00
10.00

Adopted
FY 2011

1.00
2.00
1.00
1.00
1.00
0.50
6.50

1.00
3.00
1.00
1.00
1.00
1.00
2.00
10.00

1.00
2.00
8.50
5.00
16.50

1.00
13.30
3.00
17.30

1.00
1.00
3.00
2.00
40.00
47.00

1.00
4.00
3.00
1.00
9.00




CITY COURT

Public Services
Court Section Manager
Court Supervisor
Senior Court Clerk
Court Clerk

Program Total

Department Total

Actual
FY 2009

1.00
3.00
14.00
22.50
40.50

153.30
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Adopted
FY 2010

1.00
3.00
13.00
18.50
35.50

142.80

Estimated
FY 2010

1.00
3.00
14.00
18.50

36.50

146.80

Adopted
FY 2011

1.00
3.00
10.00
18.50
32.50

138.80
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CITY MANAGER

The City Manager provides executive leadership in implementing the legislative policy of the Mayor and Council;
formulates and oversees the fiscal plans that allocate current and future resources in accordance with Mayor and
Council direction; and systematically monitors and reports on performance and progress to ensure accountability and
to attain desited outcomes. The Office includes six program areas: City Manager, Downtown Development,
Intergovernmental Relations, Office of Conservation and Sustainable Development, Real Estate, and Zoning

Examiner.
Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
POSITION RESOURCES
City Manager 14.00 13.00 12.00 12.00
Agendal 3.00 3.00 -0- -0-
Downtown Development 4.00 4.00 2.00 1.00
Intergovernmental Relations 4.00 4.00 2.00 2.00
Office of Conservation and Sustainable 6.00 8.00 4.00 4.00
Development
Real Estate 14.00 10.00 10.00 10.00
Zoning Examiner 2.00 2.00 2.00 2.00
Department Total 47.00 44.00 32.00 31.00
TOTAL BUDGET
Operating $ 3,774,357 $ 7,353,840 $ 5,152,920 $ 10,326,970
CHARACTER OF EXPENDITURES
Salaties and Benefits $ 3,309,687 $ 3,888,870 $ 3,064,460 $ 2,534,220
Services 415,244 491,890 521,590 4,844,760
Supplies 40,670 73,080 36,820 47,990
Grant Capacity 8,756 2,900,000 1,530,050 2,900,000
Department Total $ 3,774,357 $ 7,353,840 $ 5,152,920 $ 10,326,970
FUNDING SOURCES
General Fund $ 3,765,601 $ 4,453,840 $ 3,622,870 $ 7,426,970
Other Federal Grants Fund 8,756 2,750,000 1,380,050 2,750,000
Non-Federal Grants Fund -0- 150,000 150,000 150,000
Department Total $ 3,774,357 $ 7,353,840 $ 5,152,920 $ 10,326,970

In Fiscal Year 2010, the Agenda Office functions, staff positions, and corresponding budget amount were

transferred to the City Clerk’s Office.
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CITY MANAGER

OPERATING PROGRAMS

CITY MANAGER: This program area is responsible for carrying out the Mayor and Council’s policy decisions,
providing executive oversight to all city departments, planning and developing programs in response to community
needs, and annexation strategy.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 1,658,953 $ 1,461,640 $ 1,413,660 $ 1,332,770
Character of Expenditures
Salaries and Benefits $ 1,593,604 $ 1,364,920 $ 1,263,060 $ 1,237,250
Services 57,191 83,420 137,300 82,220
Supplies 8,158 13,300 13,300 13,300
Program Total $ 1,658,953 $ 1,461,640 $ 1,413,660 $ 1,332,770

AGENDA: This program area schedules and distributes material to be reviewed by the Mayor and Council during
council meetings and monitors follow-up action by city staff.

Projected Revenue Sources

General Fund $ 228,460 $ 230,190 $ -0- $ -0-

Character of Expenditures

Salaries and Benefits $ 211,834 $ 211,540 $ -0- $ -0-

Services 2,367 1,470 -0- -0-

Supplies 14,259 17,180 -0- -0-
Program Total $ 228,460 $ 230,190 $ -0- $ -0-

In Fiscal Year 2010, the Agenda Office functions, staff positions, and corresponding budget amount were transferred
to the City Clerk's Office.

DOWNTOWN DEVELOPMENT: This program area coordinates and monitors a variety of development and
infrastructure projects related to the revitalization of the economic base of the city.

Projected Revenue Sources

General Fund $ -0- $ 495,120 $ 321,210 $ 144,450

Character of Expenditures

Salaries and Benefits $ -0- $ 495,120 $ 317,390 $ 142,740

Services -0- -0- 3,820 1,710
Program Total $ -0- $ 495,120 $ 321,210 $ 144,450
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CITY MANAGER

ECONOMIC and WORKFORCE DEVELOPMENT: This program area provides funding for organizations
that promote economic development, workforce development, and tourism towards the programs and services that
reflect the priority of the Mayor and Council.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ -0- $ -0- $ -0- $ 4,331,160
Character of Expenditures
Services $ -0- $ -0- $ -0- $ 4,331,160

For Fiscal Year 2011, funding for these contractual allocations was transferred from the Non-Departmental budget.

INTERGOVERNMENTAL RELATIONS: This program area develops, represents, and advocates the interests
of the City of Tucson by fostering and maintaining the city’s relationship with other governmental entities on the
local, state, and federal levels. Intergovernmental Relations pursues and protects federal and state funding for
Tucson’s priority projects and core services.

Projected Revenue Sources

General Fund $ 655,579 $ 655,620 $ 623,790 $ 533,590

Character of Expenditures

Salaries and Benefits $ 334,639 $ 340,990 $ 319,420 $ 215,490

Setvices 316,119 308,960 298,700 312,430

Supplies 4,821 5,670 5,670 5,670
Program Total $ 655,579 $ 655,620 $ 623,790 $ 533,590

OFFICE of CONSERVATION and SUSTAINABLE DEVELOPMENT (OCSD): This program area
promotes an environmental vision and provides leadership that emphasizes strong natural resources protection and
sustainable community growth. OCSD collaborates with city departments, businesses, neighborhoods, and other
organizations to protect and enhance the integrity of our unique Sonoran Desert ecosystem and improve quality and
livability of the urban environment. OCSD administers the Energy Efficiency and Conservation Block Grant
awarded by the United States Department of Energy.

Projected Revenue Sources

General Fund $ 433,193 $ 487,230 $ 393,380 $ 205,140
Economic Stimulus Fund -0- -0- 1,100,000 2,500,000
Other Federal Grants Fund 8,756 2,750,000 280,050 250,000
Non-Federal Grants Fund -0- 150,000 150,000 150,000

Program Total $ 441,949 $ 3,387,230 $ 1,923,430 $ 3,105,140
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Office of Conservation and Sustainable Development (Continued)

Character of Expenditures
Salaries and Benefits
Services
Supplies
Grant Capacity

Program Total

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
$ 414,653 $ 469,610 $ 358,180 $ 165,160
12,665 9,840 32,140 32,200
5,875 7,780 3,060 7,780
8,756 2,900,000 1,530,050 2,900,000

$ 441,949 $ 3,387,230 $ 1,923,430 $ 3,105,140

REAL ESTATE: This program area provides professional real property support for city departments, including
appraisal, acquisition, management, special studies, cultural resource clearance, environmental investigation, leasing,

and disposition.

Projected Revenue Sources
General Fund
Real Estate Fees

Program Total

Character of Expenditures
Salaties and Benefits
Services
Supplies

Program Total

$ 577,239 $ 916,060 $ 664,690 $ 636,860
-0- 0- -0- 30,000

$ 577,239 $ 916,060 $ 664,690 $ 666,860
$ 550,608 $ 802,660 $ 608,500 $ 572,000
20,262 85,670 42,500 75,040
6,369 27,730 13,690 19,820

$ 577,239 $ 916,060 $ 664,690 $ 666,860

ZONING EXAMINER: This program area provides independent and professional review and analysis of zoning
and land use changes, stolen property dispositions, and liquor license extension-of-premises cases.

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

City Manager

City Manager

Deputy City Manager
Assistant City Manager
Assistant to the City Manager

$ 212,177 $ 207,980 $ 206,140 $ 213,000

$ 204,349 $ 204,030 $ 197,910 $ 201,580

6,640 2,530 7,130 10,000

1,188 1,420 1,100 1,420

$ 212,177 $ 207,980 $ 206,140 $ 213,000
POSITION RESOURCES

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

4.00 2.00 2.00 2.00
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City Manager (Continued)

Special Projects Manager
Management Assistant to the City Manager
Management Analyst
Executive Assistant/City Manager
Executive Assistant/Public Safety
Retirement Support
Secretary
Program Total

Agenda

Special Projects Cootdinator/City Managet's
Office

Office Coordinator

Secretary
Program Total

Downtown Development
Rio Nuevo Project Director
Assistant to the City Manager
Planning Administrator
General Services Administrator
Finance Manager
Staff Assistant

Program Total

Intergovernmental Relations

Intergovernmental Relations Program Director
Intergovernmental Relations Program Manager

Intergovernmental Relations Program Liaison
Management Intern
Program Total

Office of Conservation and Sustainable
Development

Conservation and Sustainable Development
Program Director

Conservation and Sustainable Development
Program Administrator

Environmental Project Coordinator

Project Manager

Lead Planner

Staff Assistant

Program Assistant

Office Coordinator
Program Total

Actual
FY 2009
1.00
0-
-0-
4.00
1.00

1.00

1400

1.00

1.00
1.00

3.00

1.00
0-

1.00
1.00
1.00
4.00

1.00
1.00
2.00

4.00

1.00

1.00

1.00
0-

0-
2.00
1.00
6.00
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Adopted
FY 2010
1.00

-0-

1.00

4.00

1.00

1.00

13.00

1.00

1.00
1.00
3.00

-0-
1.00
1.00

-0-
1.00
1.00
4.00

1.00
1.00
1.00
1.00
4.00

1.00

1.00

1.00
1.00
1.00

-0-
2.00
1.00
8.00

Estimated
FY 2010

1.00

1.00

-0-

3.00

1.00

1.00

12.00

0-
0-
1.00
0-
1.00
0-
2.00

1.00
0-
1.00
0-
2.00

1.00

0-
1.00

1.00
1.00

-0-
4.00

Adopted
FY 2011
1.00

1.00

-0-

3.00

1.00

1.00
12.00

0-
0-

0-
0-
1.00
-0-
0-
0-
1.00

1.00
0-
1.00

2.00

1.00

0-
1.00

1.00
1.00

-0-
4.00




CITY MANAGER

Real Estate
Real Estate Program Director
Real Estate Program Manager
Real Estate Program Coordinator
Project Manager
Review Appraiser
Real Estate Agent
Staff Assistant
Property Manager
Management Analyst
Systems Analyst
Property Agent
Secretary

Program Total

Zoning Examiner
Zoning Examiner
Secretary

Program Total

Department Total

Actual
FY 2009

1.00
1.00
3.00
1.00
1.00

-0-

-0-
1.00
1.00
1.00
3.00
1.00

1400

1.00
1.00
2.00

47.00
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Adopted
FY 2010

1.00
-0-
2.00
-0-
1.00
-0-
-0-
-0-
1.00
1.00
3.00
1.00
10.00

1.00
1.00
2.00

44.00

Estimated
FY 2010

1.00
-0-
2.00
-0-
1.00
2.00
1.00
-0-
-0-
1.00
1.00
1.00
10.00

1.00
1.00
2.00

32.00

Adopted
FY 2011

1.00
-0-
2.00
-0-
1.00
2.00
1.00
-0-
-0-
1.00
1.00
1.00
10.00

1.00
1.00
2.00

31.00




ENVIRONMENTAL SERVICES

The Environmental Services Department (ES) provides for the collection of refuse and recycling materials
throughout the community. Additionally, ES ensures a safe environment for our citizens through the safe disposal of
waste at the landfill and through remediation activities. The department includes Administration, Collections,
Environmental Compliance, and Landfill Operations.

POSITION RESOURCES

Administration

Collections

Environmental Compliance

Landfill Operations
Department Total

TOTAL BUDGET
Operating
Capital

Department Total

CHARACTER OF EXPENDITURES
Salaties and Benefits
Services
Supplies
Equipment
Debt Service
Grant Capacity
Operating Total
Capital Improvement Program
Department Total

FUNDING SOURCES
Environmental Services Fund
Operating Total
Capital Improvement Program
Department Total

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011
43.00 40.00 38.00 40.00

159.00 155.00 154.00 155.00
20.00 14.00 15.00 15.00

41.00 39.00 37.00 31.00
263.00 248.00 244.00 241.00

$ 46,703,326 $ 48,391,910 $ 40,966,100 $ 47,336,260
784,588 13,340,580 4,643,000 1,802,300

$ 47,487,914 $ 61,732,490 $ 45,609,100 $ 49,138,560
$ 16,040,688 $ 16,233,570 $ 15,503,950 $ 15,911,690
19,452,078 20,548,760 16,934,680 18,494,360
4,661,183 5,891,980 3,796,250 5,533,680
4,752,167 2,225,000 2,086,000 5,069,000
1,797,210 3,082,600 2,580,220 2,136,600
-0- 410,000 65,000 190,930

$ 46,703,326 $ 48,391,910 $ 40,966,100 $ 47,336,260
784,588 13,340,580 4,643,000 1,802,300

$ 47,487,914 $ 61,732,490 $ 45,609,100 $ 49,138,560
$ 46,703,326 $ 48,391,910 $ 40,966,100 $ 47,336,260
$ 46,703,326 $ 48,391,910 $ 40,966,100 $ 47,336,260
784,588 13,340,580 4,643,000 1,802,300

$ 47,487,914 $ 61,732,490 $ 45,609,100 $ 49,138,560
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ENVIRONMENTAL SERVICES

OPERATING PROGRAMS

ADMINISTRATION: This program area provides general oversight by setting direction and policy, developing
and managing the department’s operating and capital budgets, providing administrative and clerical support, and
ensuring that customers are provided excellent services. Administrative functions include the Director’s Office,
Customer Service and Billing, Recycling and Waste Reduction, Tucson Clean and Beautiful, Public Information, and
Management Support Services (e.g., finance, human resources, procurement and information technology).

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
Environmental Services Fund $ 4,254,004 $ 4,071,210 $ 3,922,390 $ 4,324,570
Character of Expenditures
Salaries and Benefits $ 2,897,633 $ 2,920,780 $ 2,933,580 $ 3,167,440
Setvices 1,161,663 879,150 854,450 890,360
Supplies 194,708 271,280 134,360 266,770
Program Total $ 4,254,004 $ 4,071,210 $ 3,922,390 $ 4,324,570

COLLECTIONS: This program area provides the collection of refuse and recycling services to both residential and
commercial customers at a minimum per-unit cost while preserving community health and welfare. These costs also
include the residential brush and bulky items collections, container maintenance, and funding for the Household

Hazardous Waste (HHW) program.

Projected Revenue Sources

Environmental Services Fund $ 26,973,601 $ 26,193,610 $ 22,374,570 $ 26,869,040

Character of Expenditures

Salaries and Benefits $ 9,944,630 $ 9,956,100 $ 9,314,400 $ 9,722,460

Services 9,564,724 9,761,340 8,129,320 8,392,590

Supplies 3,542,367 4,496,170 2,944,850 4,334,990

Equipment 3,921,880 1,980,000 1,986,000 4,419,000
Program Total $ 26,973,601 $ 26,193,610 $ 22,374,570 $ 26,869,040

ENVIRONMENTAL COMPLIANCE: This program area provides a variety of regulatory and compliance
activities to protect the citizens by providing a clean environment along with the development of renewable energy
sources from landfill gas. The program area includes funding for Brownfields, grants, and the remediation of the
environment.

Projected Revenue Sources

Environmental Services Fund $ 2,400,283 $ 2,838,030 $ 1,999,820 $ 2,887,250
Federal Grants 288,679 185,130 216,520 404,200
State and Local Grants 0- 410,000 65,000 190,930

Progtam Total $ 2,688,962 $ 3,433,160 $ 2,281,340 $ 3,482,380
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ENVIRONMENTAL SERVICES

Environmental Compliance (Continued)

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011

Character of Expenditures
Salaries and Benefits $ 676,644 $ 795,630 $ 820,050 $ 934,620
Services 1,940,651 1,914,080 1,222,280 2,056,850
Supplies 71,667 113,450 74,010 99,980
Equipment -0- 200,000 100,000 200,000
Grant Capacity -0- 410,000 65,000 190,930
Program Total $ 2,688,962 $ 3,433,160 $ 2,281,340 $ 3,482,380

LANDFILL OPERATIONS: This program area provides for the safe disposal of refuse materials with on-site
waste diversion and recycling opportunities while ensuring compliance with regulatory laws to help protect the

citizens of our community and also provide a clean environment.

Projected Revenue Sources

Environmental Services Fund $ 6,646,528 $ 6,262,680 $ 5,175,160 $ 5,400,320

Character of Expenditures

Salaries and Benefits $ 2,513,453 $ 2,561,060 $ 2,435,920 $ 2,087,170

Services 2,450,347 2,645,540 2,096,210 2,031,210

Supplies 852,441 1,011,080 643,030 831,940

Equipment 830,287 45,000 -0- 450,000
Program Total $ 6,646,528 $ 6,262,680 $ 5,175,160 $ 5,400,320

OTHER REQUIREMENTS: This program area funds ES Debt Service and an administrative service charge
which compensates the general government for services received (i.e. procurement, financial, etc.).

Projected Revenue Sources
Environmental Services Fund $ 6,140,231
Character of Expenditures

Personal Services $ 8,328
Administrative Service Charges 4,334,693
Debt Service 1,797,210

$ 8,431,250 $ 7,212,640 $ 7,259,950
s 0 s 0 s 0
5,348,650 4,632,420 5,123,350
3,082,600 2,580,220 2,136,600

Program Total $ 6,140,231

$ 8,431,250 $ 7,212,640 $ 7,259,950

POSITION RESOURCES

Actual

FY 2009
Administration
Director 1.00
Deputy Director 2.00
Environmental Services Administrator 1.00
Information Technology Manager 1.00
Department Finance Manager 1.00
Department Human Resources Manager 1.00
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Adopted Estimated Adopted
FY 2010 FY 2010 FY 2011
1.00 1.00 1.00

2.00 2.00 2.00

1.00 1.00 1.00

1.00 1.00 1.00

-0- -0- -0-

1.00 1.00 1.00




ENVIRONMENTAL SERVICES

Administration (Continued)

Environmental Manager
GIS Supervisor
Lead Management Analyst
GIS Data Analyst
Management Coordinator
Management Assistant
Public Information Officer
Waste Reduction Planner
Recycling Coordinator
Safety Specialist
Management Analyst
Public Information Specialist
Water Services Supervisor
Executive Assistant
Administrative Assistant
Customer Service Representative
Secretary

Program Total

Collections
Environmental Services Administrator
Environmental Services Superintendant
Welder Supervisor
Environmental Services Accounts
Representative Supervisor
Environmental Services/Neighborhood
Resources Supervisor
Welder
Equipment Operation Specialist
Utility Service Representative
Environmental Services Equipment Operator
Senior Environmental Services Wotrker
Senior Trades Helper
Environmental Services Worker
Trades Helper
Program Total

Environmental Compliance

Environmental Manager

Environmental Project Coordinator

Civil Engineer

Lead Hydrologist

Environmental Scientist

Hydrologist

Senior Engineering Associate

Staff Assistant

Environmental Services Inspection Supervisor

GIS Data Analyst

Actual
FY 2009

-0-
1.00
1.00
1.00
1.00
3.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
6.00

12.00
3.00
43.00

1.00
3.00
1.00
1.00

11.00

4.00
-0-
2.00
121.00
4.00
1.00
9.00
1.00
159.00

4.00
3.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
1.00
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Adopted
FY 2010

-0-
1.00
-0-
1.00
1.00
3.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
6.00
12.00
2.00
40.00

1.00
2.00
1.00
1.00

10.00

3.00
-0-
2.00
120.00
4.00
1.00
9.00
1.00

~155.00

3.00
3.00

1.00
2.00
0-

1.00
1.00
0-

Estimated
FY 2010

-0-
1.00
-0-
1.00
1.00
3.00
1.00
-0-
1.00
1.00
-0-
1.00
1.00
1.00
6.00
12.00
2.00
38.00

1.00
2.00
1.00
1.00

9.00

3.00
-0-
2.00
120.00
4.00
2.00
9.00
-0-

154.00

3.00
3.00

0-
2.00
0-

1.00
1.00
0-

Adopted
FY 2011

1.00
1.00
-0-
1.00
1.00
3.00
1.00
-0-
1.00
1.00
-0-
1.00
1.00
1.00
6.00
13.00
2.00
40.00

1.00
3.00
1.00
1.00

9.00

3.00
1.00
2.00
116.00
6.00
2.00
10.00
-0-
155.00

2.00
3.00
1.00
0-
2.00
0-

1.00
1.00
0-



ENVIRONMENTAL SERVICES

Environmental Compliance (Continued)

Environmental Services Inspector

Environmental Inspector

Environmental Services Landfill Inspector
Program Total

Landfill Operations

Environmental Services Administrator

Engineering Manager

Civil Engineer

Environmental Services Superintendent

Environmental Scientist

Environmental Services Landfill Inspector

Environmental Services/Neighborhood
Services Supervisor

Office Supervisor

Equipment Operation Specialist

Customer Service Representative

Senior Environmental Services Worker

Environmental Services Worker
Program Total

Department Total

Actual
FY 2009

0-
3.00
1.00

20.00

1.00
1.00
1.00
1.00
1.00
2.00
2.00

1.00
14.00
5.00
3.00
9.00

41.00

263.00
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Adopted Estimated Adopted
FY 2010 FY 2010 FY 2011
-0- 5.00 5.00

2.00 -0- -0-

1.00 -0- -0-
14.00 15.00 15.00
1.00 1.00 1.00

-0- -0- -0-

1.00 1.00 -0-

1.00 1.00 1.00

1.00 1.00 1.00

2.00 -0- -0-

2.00 2.00 2.00

1.00 1.00 1.00
14.00 14.00 12.00
5.00 5.00 4.00

3.00 3.00 3.00

8.00 8.00 6.00
39.00 37.00 31.00

248.00 244.00 241.00
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OFFICE of EQUAL OPPORTUNITY PROGRAMS and
INDEPENDENT POLICE REVIEW

The Office of Equal Opportunity Programs and Independent Police Review investigates complaints of
discrimination filed by citizens and city employees and ensures accessibility to city programs, facilities, and services
for persons with disabilities.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
POSITION RESOURCES
Equal Opporttunity/Independent Police 11.00 11.00 10.00 10.00
Review
TOTAL BUDGET
Operating $ 712,700 $ 910,550 $ 891,950 $ 893,500
CHARACTER OF EXPENDITURES
Salaries and Benefits $ 574,520 $ 835,640 $ 832,450 $ 823,650
Services 133,160 59,960 54,970 62,350
Supplies 5,020 14,950 4,530 7,500
Department Total $ 712,700 $ 910,550 $ 891,950 $ 893,500
FUNDING SOURCES
General Fund $ 712,700 $ 910,550 $ 891,950 $ 893,500
OPERATING PROGRAM

EQUAL OPPORTUNITY/INDEPENDENT POLICE REVIEW: This program area provides citizens with
an external police review process to ensure thorough resolution of citizen complaints of police misconduct. The
office administers the Small, Minority and Women-Owned Business Enterprise Program which entails certification
of participating businesses, establishing participation goals for eligible projects, and monitoring the program’s
effectiveness. The office also is responsible for preparing the Equal Employment Opportunity Plan for the City of
Tucson workforce.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 712,700 $ 910,550 $ 891,950 $ 893,500
Character of Expenditures
Salaries and Benefits $ 574,520 $ 835,640 $ 832,450 $ 823,650
Services 133,160 59,960 54,970 62,350
Supplies 5,020 14,950 4,530 7,500
Program Total $ 712,700 $ 910,550 $ 891,950 $ 893,500
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EQUAL OPPORTUNITY/INDEPENDENT POLICE REVIEW

POSITION RESOURCES

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Equal Opportunity/Independent Police
Review
Equal Opportunity and Independent Police 1.00 1.00 1.00 1.00
Review Program Director
Program Manager 1.00 1.00 1.00 1.00
Project Manager 1.00 1.00 1.00 1.00
Senior Equal Opportunity Specialist 4.00 4.00 3.00 3.00
Equal Opportunity Specialist 1.00 1.00 1.00 1.00
ADA Compliance Specialist 1.00 1.00 1.00 1.00
Administrative Assistant 2.00 2.00 2.00 2.00
Program Total 11.00 11.00 10.00 10.00
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FINANCE

The Finance Department supports the operations of the City of Tucson by maintaining a fiscally sound organization
that conforms to legal requirements and generally accepted financial management principles; and provides quality
service in the areas of investments, debt management, revenue administration and projections, accounting, and tax

audit.
Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
POSITION RESOURCES
Administration' 5.00 5.00 4.00 5.00
Accounting 36.00 35.00 33.00 33.00
General Public Liability 4.00 4.00 4.00 4.00
Revenue 28.00 27.00 25.00 25.00
Treasury 45.00 43.00 40.00 40.00
Department Total 118.00 114.00 106.00 107.00
TOTAL BUDGET
Operating $ 15,883,899 $ 15,402,090 $ 14,588,810 $ 16,689,870
CHARACTER OF EXPENDITURES
Salaries and Benefits $ 06,855,691 $ 6,970,360 $ 6,608,520 $ 6,801,490
Services 8,686,350 7,935,920 7,621,620 9,391,570
Supplies 341,858 495,810 358,670 496,810
Department Total $ 15,883,899 $ 15,402,090 $ 14,588,810 $ 16,689,870
FUNDING SOURCES
General Fund $ 7,495,876 $ 7,476,780 $ 7,206,320 $ 7,433,790
Internal Service Fund: Self Insurance 8,388,023 7,925,310 7,382,490 9,256,080
Department Total $ 15,883,899 $ 15,402,090 $ 14,588,810 $ 16,689,870

1A Finance Manager position was transferred from the City Manager’s Downtown Development program area to the
Finance Department effective Fiscal Year 2011.

OPERATING PROGRAMS

ADMINISTRATION: This program area provides supervision to the department and financial direction to city
management and other city departments; conducts financial analysis; prepares and monitors the department’s
budget; manages the city’s debt obligations and requirements; prepares revenue projections; and carries out the
administrative functions and requirements of the Public Safety Pension Retirement System.

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

Actual Adopted
FY 2009 FY 2010
$ 772,152 $ 660,660
$ 615,675 $ 547,940
129,688 92,930
26,789 19,790

$ 772,152 $ 660,660
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Estimated
FY 2010

$ 587,750

$ 486,810
89,730
11,210

$ 587,750

Adopted
FY 2011

$ 778,630

$ 661,940
95,900
20,790

$ 778,630




FINANCE

ACCOUNTING: This program area ensures approptiate reporting of the city’s funds and financial transactions,
prepares the Comprehensive Annual Financial Report (CAFR), processes employee payroll, manages accounts
receivables and accounts payables, and pursues the collection of past due accounts.

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011
Projected Revenue Sources
General Fund $ 1,884,227 $ 2,114,140 $ 2,017,330 $ 2,060,880
Character of Expenditures
Salaries and Benefits $ 1,735,551 $ 1,986,750 $ 1,881,800 $ 1,927,600
Services 97,906 68,820 87,590 74,710
Supplies 50,770 58,570 47,940 58,570
Program Total $ 1,884,227 $ 2,114,140 $ 2,017,330 $ 2,060,880

GENERAL PUBLIC LIABILITY: This program area reviews claims filed against the city and pays for public
liability losses and property losses. It also reviews contracts for insurance and indemnification requirements.

Projected Revenue Sources

Internal Service Fund: Self Insurance $ 8,388,023 $ 7,714,110 $ 7,171,290 $ 9,044,880

Character of Expenditures

Salaries and Benefits $ 338,994 $ 337,810 $ 319,940 $ 338,580

Services 8,020,371 7,201,000 6,741,550 8,531,000

Supplies 28,658 175,300 109,800 175,300
Program Total $ 8,388,023 $ 7,714,110 $ 7,171,290 $ 9,044,880

LEAKING UNDERGROUND STORAGE TANK REMEDIATION: This program ensures that leaking

underground storage tanks are remediated as required for compliance with local, state, and federal laws.

Projected Revenue Sources
Internal Service Fund: Self Insurance $ -0- $ 211,200 $ 211,200 $ 211,200

Character of Expenditures
Services $ -0- $ 211,200 $ 211,200 $ 211,200

REVENUE: This program area administers the City Tax Code to generate revenue for financing city services. It
educates businesses about the code, conducts regular tax audits of city businesses to ensure compliance with the tax
code, and investigates possible code violations.

Projected Revenue Sources

General Fund § 2,022,454 $ 1,981,560 $ 1,924,760 $ 1,897,280
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FINANCE

Revenue (Continued)

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

Actual Adopted Estimated Adopted
FY 2009 FY 2010 FY 2010 FY 2011

$ 1,966,216 $ 1,906,220 $ 1,862,590 $ 1,816,410
45938 59,790 51,490 65,320
10,300 15,550 10,680 15,550

$ 2,022,454 $ 1,981,560 $ 1,924,760 $ 1,897,280

TREASURY: This program area manages the city’s investments, operates cashier stations throughout the
community, processes business tax returns, manages all city business licenses, investigates unlicensed businesses, and
provides staff support to the City of Tucson Small Business Commission.

Projected Revenue Sources
General Fund

Character of Expenditures
Salaries and Benefits
Services
Supplies

Program Total

Administration

Director

Deputy Director

Finance Manager!

Finance Specialist

Executive Assistant
Program Total

Accounting
Finance Administrator
Finance Manager
Finance Analyst
Principal Accountant/Auditor
Senior Accountant/Auditor
Financial Services Supervisor
Account Clerk Supervisor
Administrative Assistant
Senior Account Clerk
Office Assistant

Program Total

$ 2,817,043 $ 2,720,420 $ 2,676,480 $ 2,697,000

$ 2,199,255 $ 2,191,640 $ 2,057,380 $ 2,056,960

392,447 302,180 440,060 413,440

225,341 226,600 179,040 226,600

$ 2,817,043 $ 2,720,420 $ 2,676,480 $ 2,697,000
POSITION RESOURCES

Actual Adopted Estimated Adopted

FY 2009 FY 2010 FY 2010 FY 2011

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

1.00 1.00 1.00 2.00

1.00 1.00 -0- -0-

1.00 1.00 1.00 1.00

5.00 5.00 4.00 5.00

1.00 1.00 1.00 1.00

2.00 2.00 2.00 2.00

2.00 2.00 2.00 2.00

2.00 2.00 2.00 2.00

7.00 6.00 6.00 6.00

3.00 3.00 3.00 3.00

4.00 4.00 3.00 3.00

3.00 3.00 3.00 3.00

10.00 10.00 10.00 10.00

2.00 2.00 1.00 1.00

36.00 35.00 33.00 33.00

1A Finance Manager was transferred from the City Manager’s Downtown Development program area to the Finance
