MEMORANDUM

DATE: March 6, 2013

H o
TO:  Richard Miranda FROM:  Marie Nemerguth Y /(/'?w" U
City Manager Budget and Internal Audit
Program Director

SUBJECT:  Collaborative Auditing — Fiscal Year 2013 Second Quarter (October-December) Report

Internal Audit has completed an analysis of the Collaborative Auditing (CA) performance measures
reported by departments through the second quarter (October-December) of Fiscal Year 2013.
Department directors selected performance measures based on key services to citizens. Some
performance measures have targets and others do not, depending on the nature of the service.

Departments participating in the CA process include Environmental Services, Fire, Housing and
Community Development, Parks and Recreation, Planning and Development Services, Police, and
Transportation — Sun Tran. Other information provided through CA includes General Fund Financial
Indicators, Golf Financial Trends, and Tucson Supplemental Retirement System charts for Historical and
Projected Funding Results and Demographic History. Data may be reported on a monthly, quarterly,
seasonal or annual basis and the updates are posted quarterly on the CA website
http://cms3 tucsonaz.gov/content/collaborative-auditing. Attachment A contains a list of all the charts.

The performance measures were analyzed to identify existing or corrected negative trends and the
corrective actions planned or taken, as applicable.

Environmental Services Department Charts
e  Missed Pick-ups (Monthly)
e Landfill (Annual)
e Brush & Bulky (Annual)
e Recycling (Annual)
Note: There are no targets for the Environmental Services Department’s charts. With the exception of
missed pick-ups, usage is controlled by the public for landfill, brush and bulky and recycling; therefore,
these comments are only for informational purposes.
Prior Report: (First Quarter — July - September Fiscal Year 2013)
e Missed pick-ups remained stable at less than one per one thousand collections (combined refuse
and recyle).
Current Report: (Second Quarter — October — December Fiscal Year 2013)
e Missed pick-ups remained stable at less than one per one thousand collections (combined refuse
and recyle).
Note: The annual charts will only be reported in the first quarter of each fiscal year. All charts can be
viewed on the CA website.
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Fire Department Charts

First Suppression Average Response Times (Monthly)
Target — Within 4 minutes of dispatch
EMS Advanced Life Support Average Response Times Transport Capable Trucks (Monthly)
Target — Within 8 minutes and 59 seconds, 90 % of the time
EMS Advanced Life Support Average Response Times Transport Capable Medic Trucks and
Paramedic Assessment Units (Monthly)
Target — Within 8 minutes and 59 seconds, 90% of the time

Prior Report: (First Quarter — July - September Fiscal Year 2013)

First Suppression Average Response Times (Note: This chart includes July through October.) —
In July the average response time was 12 seconds over the 4 minute target. The response time
increased to 36 seconds over the target in August and September then declined slightly to 30
seconds over the target in October. The fluctuation may be the result of changing to a new
dispatch system in August which included new programs to measure response time data.

Current Report: (Second Quarter — October — December Fiscal Year 2013 Note: These charts also show
January 2013.)

EMS Advanced Life Support Average Response Times Transport Capable Trucks - The response
times for the period of October through January FY 2013 were well within the target of 8
minutes and 59 seconds, 90% of the time.

EMS Advanced Life Support Average Response Times Transport Capable Medic Trucks and
Paramedic Assessment Units - The response times for the period of October through January FY
2013 were well within the target of 8 minutes and 59 seconds, 90% of the time.

First Suppression Average Response Times - Note: Chart information reported for the 1% quarter
for August, September, and October was incorrect. Due to a change in the dispatch system that
was implemented in August 2012, new programs were formulated to measure response time and
the first formula used was incorrect. Therefore, the corrected average response time was 4
minutes and 6 seconds for August, September, and October. In November the average response
time increased 12 seconds to 18 seconds over the 4 minute target. The average response time
decreased to 4 minutes and 12 seconds in December and continued to decrease back to 4 minutes
and 6 seconds in January 2013. (Attachment B)

Housing and Community Development Charts

Funding Sources (Annual)

Code Enforcement Division (Quarterly)
Housing Management Division (Quarterly)
Housing Assistance Division (Annual)
Human Services Contracts (Annual)

Human Services Funding Sources (Annual)
Affordable Housing Units Produced (Annual)
Units Rehabilitated (Annual)

Note: There are no targets for the Housing and Community Development charts since usage is controlled
by the public; therefore, these comments are only for informational purposes.
Prior Report: (First Quarter — July - September Fiscal Year 2013)

The Code Enforcement Division chart showed an increase in enforcement activity during the first
quarter. There has been a significant increase in the number of calls received during the past
nine months from 4,641 calls in January through March 2012 to 6,524 calls for this reporting
period. There have also been increases in the number of violations issued and the number of
cases created.
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Current Report: (Second Quarter — October — December Fiscal Year 2013)

e The Code Enforcement Division chart showed a decrease in activity during the second quarter.

e The Housing Management Division chart shows the occupancy rate of the City's Public Housing
Program which decreased from approximately 95% occupancy to 92% during the second quarter.
The decrease was due to an unexpected number of households moving from the Public Housing
Program to the Section 8 Housing Choice Voucher Program at the same time and to a change in
the procedure for rehabbing vacant units. The Department recognized that the rehabbing change
was not successful and is making further changes. The Department anticipates that the
occupancy rate will be increasing and will continue to strive to attain 97% or greater occupancy.
Please see the chart for additional information. (Attachment C)

Note: The annual charts will only be reported in the first quarter of each fiscal year. All charts can

be viewed on the CA website.

Parks and Recreation Department Charts
e Course Status - Number of Courses Offered and Completed (Seasonal — Spring, Summer, and
Fall) :
e Programs - Number of Registrants (Seasonal — Spring, Summer, and Fall)
e Recreation Center Memberships - Number of Pass Holders (Quarterly)
e Zoo Revenue and Admissions (Quarterly)
Note: There are no targets for the Parks and Recreation Department Charts since usage is controlled by
the public; therefore, these comments are only for informational purposes.
Prior Report: (First Quarter — July - September Fiscal Year 2013)
e The Zoo Revenue and Admissions 1% quarter chart showed a continuing decline in revenue and
admissions but they remain significantly higher than this same time period in FY 2012.
Current Report: (Second Quarter — October — December Fiscal Year 2013)
e The Course Status - Number of Courses Offered and Completed chart is seasonal. Spring will be
the next update.
e The Programs - Number of Registrants chart is seasonal. Spring will be the next update.
e The Recreation Center Memberships - Number of Pass Holders chart showed a steady trend of
approximately 2,000 pass holders for the past 12 months.
e The Zoo Revenue and Admissions chart showed an increase in revenue and admissions during
the 2" quarter. (Attachment D)

Planning and Development Services Department Charts
e Plan Revisions Average Days to Review (Monthly)
Target — 20 days
e Plan Resubmittals Average Days to Review (Monthly)
Target — 20 days
e [nitial Plan Submittals Average Days to Review (Monthly)
Target — 20 days
Current Report: (Second Quarter — October — December Fiscal Year 2013 Note: These charts also show
January 2013.)
e The Plan Revisions Average Days to Review and the Plan Resubmittals Average Days to Review
charts were below the 20 day target for the period of October through January FY 2013.
e The Initial Plan Submittals Average Days to Review chart was below the 20 day target for
October, November, and January and reached the target in December.
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Police Department Charts

Level 1 - Emergency Response - Average Response Times (Monthly)
Target — 5 minutes (on average)
Level 2 - Critical Response - Average Response Times (Monthly)
Target — 10 minutes (on average)
Level 3 - Urgent Response - Average Response (Monthly)
Target — 30 minutes (on average)
Level 4 - General Response - Average Response Times (Monthly)
Target — 60 minutes (on average) Changed to 120 minutes this quarter.
Motor Vehicle Accident Responses Per 1,000 Residents (Monthly)
No Target

Prior Report: (First Quarter — July - September Fiscal Year 2013)

Level 2 - Critical Response - The average response time slightly exceeded the 10 minute target
for July then increased significantly to approximately 18 minutes in August and September.
Note: This spike and the increases for Levels 3 and 4 coincided with the Police Departments
transition to a new dispatch system that became operational on July 31, 2012.

Level 4 - General Response - The average response time for July was approximately 100 minutes
which exceeded the 60 minute target by approximately 40 minutes. The average response time
continued to increase until it reached approximately 150 minutes in September.

Note: At the request of the Budget and Internal Audit Program Director on August 3, 2012, the
Police Department is considering adjusting the target response time for Level 4 since it appears
that the current target may not be realistic based upon authorized commissioned staffing levels.
The current target was set by the department and is not a national standard.

Current Report: (Second Quarter — October — December Fiscal Year 2013)

Level I — Emergency Response — The average response time remained below the 5 minute target
during the 2" quarter.

Note: Increases for Levels 2 and 3 coincided with the Police Departments transition to a new
dispatch system that became operational on July 31, 2012.

Level 2 - Critical Response - The average response time for October and November was
approximately 19 minutes which exceeded the 10 minute target by 9 minutes. The average
response time decreased to 18 minutes in December. (Attachment E)

Level 3 — Urgent Response — The average response time for October was approximately 43
minutes which exceeded the 30 minute target by approximately 13 minutes. The average
response time increased to approximately 44 minutes in November and then decreased to
approximately 41 minutes in December. (Attachment E)

Level 4 — General Response — The Police Department has revised the target from 60 to 120
minutes which was retroactively effective as of July 1, 2012. (See the Note for Level 4 in the
Prior Report above for additional information.) The average response time was approximately
140 minutes in October and November which exceeded the target by 20 minutes. The average
response time decreased to approximately 137 minutes in December which exceeded the target
by approximately 17 minutes. (Attachment E)

Motor Vehicle Accident Responses Per 1,000 Residents has remained below one for the past 17
months,

Transportation Department — Sun Tran Charts

SunTran Cost/Revenue per Total Mile (Monthly)
SunTran Cost/Revenue per Passenger (Monthly)

Note: There are no targets for Sun Tran charts since revenue is controlled by public usage; therefore,
these comments are only for informational purposes.
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Current Report: (Second Quarter — October — December Fiscal Year 2013)
e The SunTran Cost/Revenue per Total Mile chart showed that cost during the quarter was
approximately $6.00 per mile and revenue was approximately $1.75 per mile.
e The SunTran Cost/Revenue per Passenger chart showed that the cost per passenger was
approximately $2.50 to $2.75 during the 2™ quarter and revenue per passenger was
approximately 75 cents.

Attachments:

A - List of Collaborative Auditing Charts

B - Fire Department - First Suppression Average Response Times

C - Housing and Community Development Department — Housing Management Division
D - Parks and Recreation Department - Zoo Revenue and Admissions

E - Police Department - Average Response Times Levels 2, 3 and 4

c: Independent Audit and Performance Commission
Liz Miller, Deputy City Manager
Kelly Gottschalk, Assistant City Manager/CFO
Albert Elias, Assistant City Manager
Andrew Quigley, Environmental Services Director
Jim Critchley, Fire Chief
Andrea Ibanez, Interim Housing and Community Development Director
Fred Gray, Parks and Recreation Director
Ernie Duarte, Planning and Development Services Director
Roberto Villasefior, Police Chief
Daryl Cole, Transportation Director
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COLLABORATIVE AUDITING CHARTS

Environmental Services Department
http://cms3.tucsonaz.gov/sites/default/files/ca/escharts.pdf
Missed Pick-ups (Monthly)

Landfill (Annual)

Brush & Bulky (Annual)

Recycling (Annual)

Fire Department

http://cms3 .tucsonaz.gov/sites/default/files/ca/firecharts.pdf

First Suppression Average Response Times (Monthly)

EMS Advanced Life Support Average Response Times Transport Capable Trucks (Monthly)
EMS Advanced Life Support Average Response Times Transport Capable Medic Trucks and
Paramedic Assessment Units (Monthly)

Housing and Community Development Department
http://cms3 .tucsonaz.gov/sites/default/files/ca/hcdcharts.pdf
Funding Sources (Annual)

Code Enforcement Division (Quarterly)

Housing Management Division (Quarterly)

Housing Assistance Division (Annual)

Human Services Contracts (Annual)

Human Services Funding Sources (Annual)

Affordable Housing Units Produced (Annual)

Units Rehabilitated (Annual)

Parks and Recreation Department

http://cms3 .tucsonaz.gov/sites/default/files/ca/parksandreccharts.pdf
Course Status - Number of Courses Offered and Completed (Seasonal)
Programs - Number of Registrants (Seasonal)

Recreation Center Memberships - Number of Pass Holders (Quarterly)
Zoo Revenue and Admissions (Quarterly)

Planning and Development Services Department
http://cms3 tucsonaz.gov/sites/default/files/ca/pdsdcharts.pdf
Plan Revisions Average Days to Review (Monthly)

Plan Resubmittals Average Days to Review (Monthly)

[nitial Plan Submittals Average Days to Review (Monthly)

Police Department
http://cms3.tucsonaz.gov/sites/default/files/ca/policecharts.pdf

Level 1 - Emergency Response - Average Response Times (Monthly)
Level 2 - Critical Response - Average Response Times (Monthly)
Level 3 - Urgent Response - Average Response (Monthly)

Level 4 - General Response - Average Response Times (Monthly)
Motor Vehicle Accident Responses Per 1,000 Residents (Monthly)

Transportation Department
http://cms3.tucsonaz.gov/sites/default/files/ca/suntrancharts.pdf
SunTran Cost/Revenue per Total Mile (Monthly)

SunTran Cost/Revenue per Passenger (Monthly)
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OTHER:

General Fund Financial Indicators (Annual)
http://cms3.tucsonaz.gov/sites/default/files/ca/GF_Financial Indicators.pdf
Tax Revenues to Operating Revenues

Unassigned Fund Balance to Operating Revenues

State-Shared Revenues to Operating Revenues

Surplus (Deficit) to Operating Revenues

Current Liabilities to Operating Revenues

Debt Service to Operating Revenues

Full Time Equivalents (FTE) per 1,000 Population

Golf Financial Trends (Annual)

http://cms3 .tucsonaz.gov/sites/default/files/financialtrends.pdf
Operating Revenues vs. Operating Expenses

Unrestricted Cash to Operating Revenues

Percentage of Debt Service to Operating Revenues

Rio Nuevo Revenues (Annual)
http://cms3.tucsonaz.gov/sites/default/files/ca/rionuevocharts.pdf

Tax Increment Financing Revenues — Comparison of Fiscal Years 2009 and 2010
Tax Increment Financing Revenues — by Fiscal Year

Tucson Supplemental Retirement System (Annual)
http://cms3 .tucsonaz.gov/sites/default/files/ca/tsrs.pdf
Historical and Projected Funding Results
Demographic History
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'sisl| Bunlem paseq-sjis 0} BuiaAuoD JO Sjppill 8y} Ul ale apA “Adouednooo pamols sey siajsuel) UOREPOoWLLodDR Sjqeuosesl uo siseyduwg

‘pajenjeas buiaq

SI S}SE} pue JJE]S JO uoneziuebio-ai B pUE aAljoaS aq 0} jou panoid abueyo siyl -yoeoidde oomniss-1oj-98) suonelado piel pazienuso

e Buisn o} syjiom oy} Bujuiioylad saoyjo wswsbeuew Auadold jusieyip sy Buney wolj syun jueoen Buneljiqeysl Jo poyisw sy psbueyo
osje uolsinig juswsbeuepy BuisnoH syl "swi swes sy} je e ‘welboid 1aysnoa 9210y BuISnoH g UoRoag sy} 0} weliboid BuisnoH
2llgnd ey} wouy Bunow spjoyssnoy jo Jsquinu psjoadxaun ue o} anp umop sem sjed Aouednooo ayy Z1L0z-1 L0z JeaA [eosyy Buuing “suondo
Buisnoy sjgeplioye 1oyjo Jo Ajjige|iene sy} pue sSuopipuod druouooe bulbBueyo Aq psioaye Ajjelausb sj Asuednooo ‘Jensmoy ‘suosesl
sholleA 1o} unooo Aew ebueys sjel v "€102-210Z PUe Z1L02-1 10z sieal jeosy Buunp taybly Jo g, jo apelb e paureiuiew A1 sy

‘welbold BuisnoH oyand sy Jo) Buipuny Buisol jo Aljigissod sy} @0gj 1o sjeld Aouednooso

yBiy e ulelulew o} psjepuelw si uoisinig Juswabeuely BuisnoH s,A1D SUL %06 MOJaq S|ie) 2400S U} §i sjie} weibold BuisnoH alignd

oyl , A, e Sl %P6 - %06 .0 B Sl %96 - %P6 .9, B Sl %86 - %06 JO dlel Y 'V, JO 2100S & Saniooal Isjeald 1o 9,86 Jo ael Asuednooso
uy (anH) wswdoensg ueqn pue BuisnoH jo juswipedsq jeleps) ayy Ag AliesA papelb s| ajel Aouednooo welbold BuisnoH oligqnd syl

'SHUN JpaJ) Xel BuisnoH swosuj moT Ajiwie) 09 sepnjoul osje oljojlod ayl “sswoy Ajiuwes-sjbuls pue ‘sexsjdwod
Buisnoy pun-pnw Ajwiey ‘psjgesip pue Allepie ay} 1o} saxsjdwios Buisnoy jun-pinw pue asLi-ybiy sepnjoul sHun gog‘j jo oljoplod
s,AD oyl '€102-210Z Pue Z102-110Z sieaAh jeosyy Buunp weibold BuisnoH olqnd s,A110D oy} jo ajed Aouedndoo auyl smoys Jeyo siyl

%016 %0¥' 56 £102-2102 Ad— —
%99'56 %£6'96 %0096 %0L 56 Z10Z-110Z Ad—e—
unp - ady Jepy - uep 29 - PO dog -nr %98
(o]
%06
i o
i Q
- Q
%26 5
u Q
i 3
I ~<<
%6 ]
: 2
e L (o)
= %96
%86

uoIsIAIQ Juswabeuely Buisnoy
swiledag juswdoasg Ajlunwiwio) pue BuisnoH




Attachment D

1qIyx3 yueyds|3 uoisuedxy
ueoly 8y Jo Buluado puelb sy} 0} snp si Jsuenb pliyl ZL0Z Yl Ul 8duBpUS}e Ul 8sealou| ay |

Jeal Jad saujus Aep-aal)
Inoj pue ‘seijus Alejuswijdwod ‘ssujus diysisgquisl sepnjoul papiwipe Jaguinu ay| — 8loN

Jayenp

cLIeiNgL 9°d ¢l clL unrgl JeNLL o8g L1 L unril JeNoL 98g 0l
-uep 400 dogHnp ~idy -uep 400 degHnp -idy -uep <00 degHnp

000°0G e 000'00}$
z ‘ | |-
o 000'GL -+ I | .
> 00000 | - 000'002$
3 000Gzl + ! ooo'ooss 3
® 0000SL + | ' | 3
S 000GLL ot + 000°00v$ &

000002 ~ 000'005%

_ SUOISSIUPY i SNUINSY —fi—

UOISSILIPY pUe 9NU3AdY 007
Jus wieda(g uoljealosy pue syied




Attachment E
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