Significant Capital
Improvement Projects for the

Fiscal Year 2016 — 2020
Capital Improvement Plan

Mayor and Council Study Session
April 7, 2015
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Capital Improvement Plan (CIP)
Fiscal Years 2016 through 2020

» Total proposed 5-year CIP is $1.0 billion

» For the first year of the CIP (FY 2016) the
proposed CIP is $292.0 million

» Annual capital budget is adopted by Mayor
and Council in conjunction with the
operating budget.
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Funds Available for Capital Projects
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FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

M General Expense

$1.0

S1.0

® Housing and Community Development

$1.2

m City Court

$2.6

S0.4

M Parks and Recreation

$4.6

$2.7

H General Services

$12.3

M Environmental Services

$11.9

$4.2

M Tucson Water

$75.2

$57.4

B Transportation

$183.2

$155.2
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Projects Funded by
the General Fund

e Kronos City-wide Timekeeping System

— Automated time and attendance solution reducing labor costs

by enforcing pay and work rules consistently and accurately
across the organization

— Project Total =$1.2 M

— Began implementation in FY 2015 using ERP System budget
which was in the CIP for this fiscal year

— FY 2016 Budget = S0.5M
e ERP System Upgrade

— Project will begin later in FY 2016 and will be completed in FY
2017

— Project Total = $1.5M
— FY 2016 Budget = S0.5M
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Mass Transit Projects
funded with General Fund Investment

e Match for Transit Projects
— Replacement service vehicles $2.3M

— Necessary transit and administrative facility
repairs $1.8M

— Details will be discussed during the Mass Transit
agenda item
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City Court
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City Court

e Renovate and upgrade various areas to address fire code and ADA
compliance issues

— Exterior painting
— Design and construction of court rooms 1 & 3
— New Sally Port exit
— Canopy over courtyard (atrium)
— Design and construction of entrance and security screening stations
— Resurface interior balcony walkways
» Total Project S3.8M

 Funding provided by remaining Certificates of Participation from
Crime Lab project

e Estimated completion date: FY 2017
e $2.6Min FY 2016 CIP
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FYs 2016-2020 CIP Summary

e Total five-year plan $16.1M; FY 2016 plan $11.9M

5 Projects; 2 projects anticipated to be
completed in FY 2016

 Environmental Services projects are funded with
operating revenues
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Silverbell Landfill Water Quality
Revolving Fund Pump

e Design and construct groundwater treatment facility and
associated infrastructure to meet state regulatory
requirements to remove landfill volatile organic
compound contamination from the groundwater

— Extraction wells
— Treatment plant and conveyance structures

e Total Project: S5.6M
e Estimated Completion Date: FY 2016
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10th Avenue
Maintenance Facility

e Design and construct improvements at the container
maintenance facility located on South 10th Avenue

— Improvements include demolition, earthwork, infrastructure,
drainage

— Installation of a new building
e Total Project: $4.9M
e Estimated Completion Date: FY 2017
e S3.0Min FY 2016 CIP
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Los Reales
Landfill Improvements

e Property Acquisition for Entrance Buffer

— Purchase land located south of Los Reales Road and east of
Craycroft Road

— $3.0M Total Project
— Estimated Completion Date: FY 2016
— S1.1Min FY 2016

e Landfill Self Hauler Facility
— Design and construct a self-hauler facility
— $4.7M Total Project
— Estimated Completion Date: FY 2017
— Project to begin in FY 2016
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General Services
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Compressed Natural Gas (CNG)
Fueling Plant Upgrade

 Project Goals:
v’ Replace existing CNG plant
v' Meet current CNG fueling standards
v’ Take advantage of new technology
v’ Save City fuel costs

e Total Project $13.4 million

 Funding provided by General Services, Environmental Services, FTA federal
grants and Certificates of Participation

e Estimated completion date: FY 2016
e $12.3Min FY 2016 CIP
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FYs 2016-2020 CIP Summary

e Total five-year plan $8.5M; FY 2016 plan $4.6M
16 Projects
e Funding Sources: Impact Fees and Contributions
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Reid Park Zoo
Animal Health Center

e Design, permit and construct a new addition to the existing
health center at the zoo

— Provide state of the art general treatment, surgery, ICU, X-Ray, Lab &
Pharmacy

— Provide safe, comfortable holding areas for animals

— Execute and Agreement with the UofA for financial participation and
collaboration with their newly created veterinary program

e Reid Park Zoological Society is raising the funds for this project

— As with the African Expansion and Conservation Learning Center, the
Society desires to utilize COPs as a funding mechanism for all
construction related contracts

— All debt service will be repaid to the City by the Society

— All construction-related contracts will be executed and managed by
CoT

* Total Project: $3.9M
e Estimated Completion Date: FY 2017
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FYs 2016-2020 CIP Summary

» Total five-year plan $651.2M; FY 2016 plan
S183.2M

* 66 Projects

 Primary Funding Sources: Regional Transportation
Authority, Federal Highway Administration Grants,
PAG, General Obligation Street Bonds

e Limited Funding Availability: HURF, Impact Fees,
Pima County Bonds
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Major Corridor and

Street Improvements

e 22nd Street I-10 to Tucson Boulevard
— Total Project $123.8M

— Funding provided by Pima County Bonds, Federal Highway
Administration Grants, HURF, RTA and Impact Fees

— Estimated Completion Date: FY 2021
— S5.1Min FY 2016 CIP

 Maclovio Barrazas
— Total Project $93.1M
— Funding provided by PAG, HURF, RTA and General Fund
— Estimated Completion Date: FY 2021
— $10.0M in FY 2016 CIP
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Major Corridor and
Street Improvements

 Broadway: Euclid to Country Club
— Total Project $71.3M

— Funding provided by Pima County Bonds, Federal Highway
Administration Grants, HURF, RTA and Impact Fees

— Estimated Completion Date: FY 2018
— S4.8Min FY 2016 CIP

e Grant: Oracle to Swan
— Total Project $166.9M

— Funding provided by RTA, HURF, and Impact Fees
— Estimated Completion Date: FY 2021
— $30.9M in FY 2016 CIP
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Major Corridor and
Street Improvements

e Kolb Road Connection to Sabino Canyon
— Total Project $25.7M

— Funding provided by PAG, Federal Highway Administration Grants,
HURF, RTA and General Fund

— Estimated Completion Date: FY 2016
— S17.2Min FY 2016 CIP

e Silverbell: Grant to Ina
— Total Project $69.3M

— Funding provided by RTA, PAG, HURF and Impact Fees
— Estimated Completion Date: FY 2019
— S11.3Min FY 2016 CIP
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Houghton Road Improvements

e Broadway to 22"9 Street
— Total Project $24.4M

— Funding provided by Pima County Bonds, HURF, RTA, and Impact
Fees

— Estimated Completion Date: FY 2017
— S12.6Min FY 2016 CIP

* Bridge Replacement
— Total Project $19.0M

— Funding provided by Pima County Bonds, Federal Highway
Administration Grants, HURF, and RTA

— Estimated Completion Date: FY 2019
— S§7.3Min FY 2016 CIP
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Houghton Road Improvements

 Union Pacific Railroad to I-10
— Total Project $10.0M

— Funding provided by Pima County Bonds, Federal Highway
Administration Grants, and RTA

— Estimated Completion Date: FY 2017
— S§7.5Min FY 2016 CIP
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Street Improvements:
Proposition 409

* Project Components:
— Restore, repair and resurface streets

— 85% of funding dedicated to major streets and 15% to
neighborhood streets

— Competitively bid out to private contractors

e Total Project:

— S99M: City General Obligation Bonds; S1M for cost of bond
issuance
e S24.1Min FY 2016 CIP
e Third of five $20 million installments
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FYs 2016-2020 CIP Summary

e Total five-year plan $324.8M; FY 2016 plan
S75.2M

e 110 Projects

— Approximately S106M in renewable potable water
supply projects

e Funding Sources: Revenue and Operations Fund,
Water Revenue System Obligation Funds, Future
Water Revenue Bonds
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Avra Valley Program

e Purpose: Redundancy for extended outage of 96” transmission
main

* Total Project $131.4M

e Program Includes:

— Avra Valley Transmission Main Augmentation Phases | through Il
$60.6M

— Hayden-Udall Prime Reservoir and Boosters $15.7M
— Country Club Reservoir and Boosters $24.9M

— Country Club X Mission Main $17.6M

— Park Ave. B-zone Main $11.0M

— 31 Ave. PRV S0.1M

— Surge Protection Facility S0.9M

— Drexel PRV $0.2M

— SW Turnout PRV $0.4M

e Estimated Completion Date: FY 2022
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Clearwell Reservoir Rehabilitation

e Design and construct new interior shear walls, roof and
interior lining

e Total Project $12.9M
e Estimated Completion Date: FY 2020
e S11Kin FY 2016 CIP
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Southeast Houghton Area
Recharge Project (SHARP)

e Tucson Water and Pima County are engaged in a jointly
funded reclaimed water recharge project to provide the
capability to recharge reclaimed water within the
metropolitan area

e Total Project $8.9M
e Estimated Completion Date: FY 2018
e S0.2Min FY 2016 CIP
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