City of Tucson Independent Audit and Performance Commission

March 5, 2014

Subject: Report to City Manager — Review of Staff Forecast Document: Preliminary
General Fund Budget Gap for FY 2015

City Manager Richard Miranda:

Background

At the Independent Audit and Performance Commission’s (IAPC) February 2014 meeting, City
staff asked that the IAPC review the analysis used to forecast the General Fund’s $33.2 million
budget gap for FY 2015. The budget gap can be defined as the amount by which estimated FY
2015 expenditures (FY 2014 budget levels increased/decreased for specific purposes) and
transfers for Transit and Tucson Convention Center exceed forecasted FY 2015 revenues.

To conduct the requested review, the IAPC established a Subcommittee.

Subcommittee Meetings

During two February meetings with the Subcommittee, City staff discussed the forecast
development process and the resulting calculation. The Subcommittee was presented with
documentation supporting the calculation of revenues and expenditures included in the forecast.

Revenues: The Subcommittee reviewed the assumptions used fo forecast FY 2015
General Fund revenues. Staff had estimated General Fund revenues based on various
forecasting criteria.

Expenditures: The base for FY 2015 expenditures was the revised FY 2014 budget.
This base was adjusted for known/desired increases or decreases (see attachment A).
Staff discussed with the Subcommittee (1) the methodology used to generate the FY
2015 personnel costs, and (2) the other adjustments to the base budget.

Transfers: Detail supporting the transfer requirement from the General Fund for the
Tucson Convention Center was provided to the Subcommittee. Very limited
documentation was provided regarding the total anticipated $46.2 million transfer from
the General Fund for Transit.

Review Comments

Subcommittee comments based on consideration of the information provided by staff include
the following:

1. The forecasted $33.2 million budget gap is reasonable and based on available and
supportable inputs and methodology.

2. Staff budget projections during the last 36 months were within 1.1% to 2% of the actual
results. '

3. The budget gap is a dynamic, moving forecast requiring numerous assumptions and
data inputs. The forecast should continue to be updated as additional or more detailed
information becomes available. '

4. The transfer from the General Fund for Transit of $46.2 million is significant.
Documentation to support this amount should be improved and available for review.



5. The budget gap includes one item on the City's unmet needs list which is the purchase
of election equipment (see attachment B). The cost of the equipment has increased
from $685,000 on the unmet needs list to $1.1 million according to current estimates
provided by the vendor.

6. The budget gap does not include the potential receipt of $5 million in litigation
settlements. Should this become available, the Subcommittee recommends that it be
used for meeting one-time, non-recurring needs of the City.

Respectfully submitted,
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Kevin Oberg
IAPC Chair

¢: Mayor and Council
Kelly Gottschalk, Assistant City Manager/CFO



Slide
Number

TO rom February 4, 2014

Presentation
Increase to personnel 11,600,000 14
Raytheon restriction 1,000,000 17
Public liability Increase 300,000 17
JustWare Software 100,000 17
Reduction in election costs (700,000) 14
New election equipment 1,100,000 17
Fire recruit class 1,000,000 17
PCWIN addition 400,000 18
TCC repairs 500,000 18
Restore maintenance 3,300,000 18
Vehicle replacement funding 1,500,000 18
VMWare licenses 300,000 18
Additional disc capacity 400,000 18
Replacement of Windows XP 200,000 18
ERP Procurement module 500,000 18
Gem show 200,000 19
Pima Animal Care 200,000 19
Retiree medical increase 1,000,000 19
Debt service increase 500,000 19
Debt service for SunLink 1,300,000 19
TCC investment increase 1,400,000 20
SunLink investment 2,200,000 20
Mass Transit investment increase 3,800,000 20
Debt service CNG fueling 500,000 20

Total Proposed Expenditures 500,476,290



City's Unmet Needs - By Department
As of November 20

Proposed FY Project Name WORK IN PROGRESS Unfunded Amount

City Clerk's Office
FY 2015 City Election Ballot Software Replacement $685,000

$685,000

City Clerk's Office (Submitted by General Services)

FY 2015 Replace HVAC System (at Clerks Election Bldg) $300,000

$300,000

Department of Justice ADA Compliance

FY 2015 Department of Justice ADA Compliance $16,919,200
$16,919,200

Finance
FY 2015 Replace Cash Collections Software $550,000
$550,000

General Services

FY 2015 Replace Public Safety Training Academy Elevators (2) $960,480
FY 2015 Upgrade City Hall Elevators (2) $480,240
FY 2015 Replace Temple of Music and Art Elevator £480,240
FY 2015 City Hall Water Pumping System Replacement $120,000
FY 2015 TOPSC Fuel Island Expansion $100,000
FY 2015 Replace Roofing at Price Service Center Building 2 . $70,000
FY 2015 Replace roofing at Temple of Music and Arts $27.000
FY 2016 New City Hall $50,000,000
FY 2016 Parking Lot Repair and Refurbishing (at Thomas Price) $3,600,000

$55,837,960

General Services for Citv Managers Office
FY 2015 Upgrade Channel 12 Building Elevator $192,100
$192,100

General Services for Golf

FY 2015 Replace roofing at Fred Enke Golf Course Club House $32,000
$32,000
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Proposed FY

Project Name WORK IN PROGRESS

Unfunded Amount

General Services for Tucson Convention Center

FY 2015

Replace HVAC System - TCC Arena

General Services for Ward 5

FY 2016

Parking Lot Repair and Refurbishing (at Ward 5)

Housing & Community Development

FY 2015 Property Acquisitions for Affordable Housing
FY 2015 Moderization/Rehab of City-Owned Housing
FY 2015 Residential Housing Rehabilitation/Repair
FY 2015 Wireless Technology/Tablets

Information Technology
FY 2015 Replace Mission Critical Optical Fiber Cable
FY 2015 PC Risk Mitigation Citywide
FY 2015 Virtualization to Support COOP for Public Safety
FY 2015 Disaster Recovery Site for Business Continuity
FY 2015 Network Equipment for Business Continuity
FY 2015 System and Data Storage Capacity
FY 2015 Replacement of Aging Critical Infrastructure
FY 2015 Access/Distribution Equipment Replacement
FY 2015 Enterprise Storage and Backup
FY 2015 Uninterrupted Power Supply (UPS) Redundancy
FY 2015 IT PC Risk Mitigation
FY 2015 Printing Solution

Parks and Recreation

FY 2014

FY 2014

FY 2014

Northwest (Pool)
Amphitheater (Pool)

Conner Park (Playground)

$3,000,000
$3,000,000

$114,000
$114,000

$10,000.000
$2,316,000
$1,400,000

$125,000
$13,841,000

$16,000,000
$2,885,000
$1,700,000
$1,250,000
$850,000
$800,000
$560,000
$500,000
$500,000
$250,000
$100,000

$75,000
$25,470,000

$3,750,000
$700,000

$217.000

Friday, November 22,2013
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Proposed FY

Project Name WORK IN PROGRESS

Unfunded Amount

FY 2014

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

Archer Center (Security Cameras)
Gene C Reid Park

Jaquin Murrieta Northwest Park
Christopher Columbus Park
Armory Center

El Presidio Plaza (owned by PC)
William Clements Regional Senior Center
Armory Park

John F Kennedy Park

Abraham Lincoln Park

Reid Park Zoo

Palo Verde Park

Rudy Garcia Park

Santa Rita Park

Safety Testing Lighting Needs Evaluation
Performing Arts

Sunnyside Park

Himmel Park

Morris K Udall Park

Jesse Owens Park

Freedom Park

Jacobs Park (Includes Ochoa Fields)
Fort Lowell Park

Mission Manor Park

Purple Heart Park

Charles Ford Park

Mansfield Park

Sears Park

Ironhorse Park

Rodeo Grounds

$35,000
$9.890,000
$8,200,000
$4,335,000
$4,000,000
$3,700,000
$3,500,000
$3,300,000
$3,220,000
$2,787,000
$2,625.400
$2.622,600
$2,415,000
$2,270,000
$2.,000,000
$2,000,000
$1,912.500
$1,870.000
$1,868.332
$1,740,200
$1,661,500
$1.605,000
$1,490,000
$1,284.800
$1,265,000
$1,230,000
$1,155.000
$1,140,000
$1,025.000

$1,006,650
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Proposed FY  Project Name WORK IN PROGRESS Unfunded Amount

FY 2015 Irrigation System Upgrades Citywide $1,000,000
FY 2015 Golf Links Sports Complex $980,000
FY 2015 Stefan Gollob Park $949,500
FY 2015 Oury (Pool) $925,000
FY 2015 Oaktree Park $897.,000
FY 2015 Santa Rita (Pool) $875,000
FY 2015 Parkview Park $802,000
FY 2015 La Placita Park $725,000
FY 2015 Mirasol Park $701,000
FY 2015 Mission (Pool) $700,000
FY 2015 Cherry Ave Recreation Center Grounds $655,000
FY 2015 Freedom (Pool) $600,000
FY 2015 Menlo Park ) $589,000
FY 2015 Childrens Museum Ground $555.,000
FY 2015 Bonita Park $550,000
FY 2015 Menlo (Pool) $550,000
FY 2015 Mansfield (Pool) $550,000
FY 2015 Veinte De Agosto Park $550,000
FY 2015 Rodeo Wash I (Linear Park) (Playground) $542,000
FY 2015 Oury Park $540,000
FY 2015 Oury Center $535,000
FY 2015 Bravo Park $532.000
FY 2015 Kennedy (Pool) $515,000
FY 2015 Manuel Herrera Jr Park $513.,000
FY 2015 Jacobs (Pool) $500,000
FY 2015 Therapeutic Recreation Center $500,000
FY 2015 Fort Lowell (Pool) $500,000
FY 2015 El Rio Center (Grounds and Parking Lot) $469.,000
FY 2015 Bristol Park (Eastmoor Park) $468,750
FY 2015 Estevan Park $460,750
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Proposed FY

Project Name WORK IN PROGRESS

Unfunded Amount

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

Catalina (Pool)

Vista del Prado Park

Anza Park

Juhan Park

Edith Ball Adaptive Recreation Center
El Pueblo (Pool)

Santa Cruz Park (at ASDB)
Greasewood Park

Hoffman Park

El Pueblo Park

James Thomas Park

Limberlost Family Park

Freedom Center Roof Rehabilitation
Garden of Gethsemane

Mitchell Park

Groves Park (Lincoln 03)

Rodeo Wash I (Linear Park) (Playground)

La Madera Park

Archer (Pool)

Riverview Park

Palo Verde (Pool)
Toumey Park (Irrigation)
Swan Park

Randolph (Pool)
Catalina Park

Jesse Owens (Pool)

Escalante (Pool)

Edith Ball Adaptive Recreation Center (Pool)

Wilshire Heights Park

Twenty Thirty Park

$450.000
$448.500
$430,000
$420.000
$400,000
$400,000
$400,000
$375,000
$365.000
$360.000
$356.500
$351,000
$350,000
$350,000
$345,000
$340.000
$335.400
$323.800
$305,000
$305.000
$300.000
$300,000
$300.000
$300.000
$300.000
$300.000
$300.000
$300,000
$288,500

$287,000
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Proposed FY

Project Name WORK IN PROGRESS

Unfunded Amount

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

Grijalva Park

Desert Shadow Park (Playground)

Desert Shadows Park

La Mariposa Park

Street Scene Park

Pueblo Gardens

Desert Aire Park

Udall Center

Sixth Avenue Pet Park

Donna R. Liggins Center
Purple Heart (Pool)

Ormsby Park

Linden Park

Jacome Plaza Park (Electrical)
Escalante Park

Clements (Pool)

Alvernon Park

Mesa Village Park (Irrigation)
Tahoe Park

San Juan Park

Harriet Johnson Park

Carrillo (Pool)

Randolph (Security Cameras)
El Pueblo Neighborhood Center

Archer Center

Catalina High School (Irrigation)

SUNSET PARK

Randolp Center, Tennis Complex (Electrical)

Swanway Park (Irrigation)

Riverview Park (Irrigation)

$285.000
$280.000
$280,000
$277,000
$270,000
$262,000
$255.000
$250,500
$245,000
$235,200
$235,000
$229.000
$218.750
$200,000
$200.000
$200,000
$200.000
$200,000
$197.250
$178,600
$167,000
$150,000
$150,000
$130,000
$130,000
$120.000
$105.000
$100,000
$100.000

$100,000
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Proposed FY  Project Name WORK IN PROGRESS Unfunded Amount

FY 2015 Freedom (Security Cameras) $100,000
FY 2015 El Rio (Security Cameras) $100,000
FY 2015 Cherry Ave (Security Cameras) $100,000
FY 2015 Randolph Center $95,000
FY 2015 Reffkin Tennis Center $93,500
FY 2015 Harold B Wright Park $83.,750
FY 2015 Marty Birdman (Security Cameras) $83,000
FY 2015 Grant & Campbell Park (Irrigation) $75.000
FY 2015 Case Park $75.000
FY 2015 Villa Serena Park (Irrigation) $75,000
FY 2015 Michael Perry Park $70,000
FY 2015 Mesa Village Park (Playground) $67,000
FY 2015 Jacome Plaza Park $65,000
FY 2015 Verde Meadows Compound $62,000
FY 2015 Amphi Neighborhood Park $55,000
FY 2015 Swanway Park (Playground) $55,000
FY 2015 Rolling Hills Park (Playground) $55,000
FY 2015 Manuel Valenzuela Alverez Park (Playground) $55,000
FY 2015 La Pilita $50,000
FY 2015 Country Club Annex Park $50,000
FY 2015 Lincoln Park Maintenance Building $50,000
FY 2015 Waverly Circle (Roundabout) $50,000
FY 2015 Oury Center (Security Cameras) $50,000
FY 2015 Pinecrest Park (Irrigation) $50,000
FY 2015 Centennial Park $45,000
FY 2015 McCormick Park (Electrical) ’ $40,000
FY 2015 Alene Dunlap Smith Garden $35,000
FY 2015 Perez Park $30,000
FY 2015 Udall (Security Cameras) $25,000
FY 2015 Donna R. Liggins (Security Cameras) $25,000
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Proposed FY  Project Name WORK IN PROGRESSE Unfunded Amount

FY 2015 El Pueblo Activity Center (Security Cameras) $25,000
FY 2015 Quincie Douglas (Security Cameras) $25.000
FY 2015 McCormick Park $22.000
FY 2015 Terra Del Sol Park (Irrigation) $20,000
FY 2015 Conner Park (Irrigation) $18,400
FY 2015 Santa Rosa Center $15,000
FY 2015 Quincie Douglas Center $15,000
FY 2015 Jacinto Park (Irrigation) $14,950
FY 2015 La Mariposa Park (Irrigation) $12.000
FY 2015 Cherokee Ave. (Irrigation) $12,000
FY 2015 Seminole Park $12,000
FY 2016 Himmel (Pool) $350,000
FY 2016 Quincie Douglas (Pool) $100,000
FY 2016 Udall (Pool) $65,000
FY 2016 Sunnyside (Pool) $20,000

$119,976,582

Parks and Recreation (Submitted by Environmental Services

FY 2015 Former Ore Mill Site Remediation $1,000,000
FY 2015 Silverbell Firing Range Demolition $400,000
$1,400,000

Parks and Recreation (Submitted by General Services)

FY 2015 Replace HVAC and Refrigeration System (at Hi Corbett) $1,000,000
FY 2015 Replace HVAC System (at Randolph Center - Comm. Bldg) $700,000
FY 2015 Replace Morris K Udall Center Elevator $480,240
FY 2015 Replace Hi Corbett Field Elevator $480,240
FY 2015 Replace Performing Arts Center Elevator $480,240
FY 2015 Upgrade El Pueblo Center Elevator $480,240
FY 2015 Replace HVAC System (at Northwest Center) $350,000
FY 2015 Replace roofing at Udall Center $250,000
FY 2015 Replace HVAC System (at Jacobs Park YMCA) $200,000
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Proposed FY  Project Name WORK IN PROGRESS Unfunded Amount

FY 2015 Replace roofing at Randolph Complex $197,000
FY 2015 Upgrade El Rio Center Elevator $192,100
FY 2015 Replace HVAC System (at Lighthouse YMCA) $165,000
FY 2015 Replace Kitchen Hoods at Randolph Center $136,000
FY 2015 Replace roof at Reid Park Compound Building 23 $103,000
FY 2015 Replace HVAC System (at Mulcahy YMCA) $100,000
FY 2015 Replace roofing at El Pueblo Center Daycare $80,000
FY 2015 Replace Kitchen Hood at Northwest Rec Center (Donna Liggins) $68.000
FY 2015 Replace Kitchen Hood at El Rio Center $68,000
FY 2015 Replace Kitchen Hood at Archer Center $68,000
FY 2015 Replace roofing at El Pueblo Center Building 6 $23,000
FY 2015 Replace roofing at Marty Birdman Center $20,000
FY 2015 Replace roofing at Rodeo Grounds - Building 11 $13,000
FY 2016 Parking Lot Repair and Refurbishing (at Reid Compound) $855,000
FY 2016 Parking Lot Repair and Refurbishing (at Reid Park Zoo) $628,000
FY 2016 Replace HVAC System (at Armory Center) $400.,000
FY 2016 Parking Lot Repair and Refurbishing (at El Pueblo Center) $203,000
FY 2016 Parking Lot Repair and Refurbishing (at Hi-Corbett) $156,000
FY 2017 Replace HVAC System (at El Pueblo Neighborhood Center) $300,000
$8,196,060
ParkWise

FY 2015 Upgrade Way-Finding Signage $450,000
FY 2015 City/State Garage Lighting System Upgrade $350,000
FY 2015 City/State Garage Stair Renovations $170,000
FY 2015 Main Library Garage Floor Resurfacing on Levels 2 and 3 $60,000
FY 2015 Main Library Garage Lighting System Upgrade $50,000
FY 2015 City/State Parking Garage Marquee signs $35,000
FY 2015 Paseo Redondo Parking Lot Resurfacing $30,000
FY 2015 Centro Parking Garage Marquee sign $25,000
$1,170,000
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F%goposed FY Project Name

WORK IN PROGRESS

Unfunded Amount

%Y 2015 Upgtrade Pennington Street Garage Elevators (2)

Planning & Development Services

1Y 2015 Permits Plus Upgrade to Accela Automation

P}ocurcment

Surplus, Auction, and Materials Management (SAMM) Relocation

Public Safety

FY 2015 Communications Ctr - Technological Upgrades

FY 2017 Public Safety Academy - Utility Master Plan Phase 1 of 2
FY 2018 Public Safety Academy - Expansion Phase 2 of 2

New Communications Center-Land

New Communications Center-Construction Phase

"[fji"ansp_ortation

FY 2015 Tucson Stormwater Mgmt System Program

FY 2015 Residential Street Pavement Rehabilitation Program
FY 2015 Railroad Bridge Widening Program

FY 2015 Houghton Road - Tanque Verde to I-10

FY 2015 Bridge Replacement Program

FY 2015 Major Street Sidewalks Program

FY 2015 Americans with Disabilities (ADA) Compliance
FY 2015 Silverbell Road - El Camino del Cerro to Grant
FY 2015 Downtown Links

FY 2015 22nd Street - I-10 to Tucson Boulevard

FY 2015 Major Street Pavement Rehabilitation Program
FY 2015 Downtown Signal and Street Lighting Upgrades
Y 2015 Traffic Signal Upgrades

$384,200
$384,200

$1,000,000
$1,000,000

$100,000
$100,000

$1,220,500
$14,000,000
$20,584.470
$5,000,000

$35,000,000
$75,804,970

$90,000,000
$85,000,000
$50,000,000
$39,300,000
$30,000,000
$30,000,000
$25,000,000
$21,300,000
$18,540,000
$17,952,000
$15,000,000
$10,000,000

$10,000,000
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Proposed FY

Project Name

WORK IN PROGRESS

Unfunded Amount

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2015

FY 2016

FY 2016

FY 2016

FY 2016

FY 2017

FY 2017

FY 2017

FY 2020

FY 2021

Major Streets Street Lighting Program

Residential Street Sidewalks Program

Grant Road - Oracle Road to Swan Road

Valencia Road - Alvernon Way to Kolb Road

Street Lighting Theft Protection Program

Central Traffic Mgmt System Software Upgrade

Sun Van Replacement Vans

Sun Tran Park Avenue Bus Yard Pavement Replacement
Refurbish Existing Bus Shelters

Additional Ticket Vending Machines (SunGo Program)
Downtown Loop Shuttle Replacement Bus

Sun Tran Replacement Buses

Broadway Blvd - Euclid Ave to Country Club (West)
Integrated Transit Communication System

Sun Tran Northwest CNG Fueling Facility

Valencia Road - Kolb Road to Houghton Road

First Avenue - River Road to Grant Road

Broadway Blvd - Camino Seco to Houghton

Sun Van Building Rehabilitation

22nd Street - Camino Seco to Houghton Road

Transportation (Submitted by General Services)

FY 2015

FY 2015

Replace SunTran Bus Maintenance Facility Elevator

Replace roofing on SunVan Administrative Building

Tucson Convention Center

FY 2015

FY 2015

FY 2015

Mtg Rm Airwall Replacement & Asbestos Abatement
Music Hall Technical Upgrades and Replacement

Leo Rich Theatre Technical Upgrades

$10,000,000
$10.000,000
$6.000,000
$3,000,000
$2,000,000
$2,000,000
$1,500,000
$500,000
$425,000
$240,000
$100,000
$7.500,000
$4,222,000
$1,500,000
$1,250,000
$5,000,000
$3.000,000
$3,000,000
$500,000

$9,066.,000
$512,895,000

$480,240
$100,000
$580,240

$800,000
$340,000
$110,000
$1,250,000
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Proposed FY  Project Name WORK IN PROGRESS Unfunded Amount

Tucson Convention Center (Submitted by General Services)

FY 2015 Replace TCC Arena Elevator $660,330
FY 2015 Replace TCC Music Hall Elevator $660,33
FY 2015 Replace TCC Kitchen Elevator $480,240
FY 2015 Replace West Galleria Elevator $480,240
FY 2015 Replace East Galleria Elevator $480.240
FY 2015 Replace roofing at Tucson Convention Center - Walkway $117,000
FY 2016 Replace HVAC System - TCC Music Hall $700,000
$3,578,380

Tucson Fire Department

FY 2015 Apparatus/Medic/Fleet Replacement Program (2015 - 2024) $48,000,000
FY 2015 Fire Station Hood Upgrades (2015 - 2022) $2,600,000
FY 2015 Cardiac Monitors $1,278,000
FY 2015 Warehouse Remodel $500,000
FY 2016 Fire Station 9 Rebuild $5,744,000
FY 2016 Remodel Station 18 $718,000
FY 2016 Fire Station 14 Remodel $718,000
FY 2016 Fire Station 7 Remodel $143,600
FY 2017 Fire Station Alerting Replacement $1,000,000
FY 2017 Electronic Patient Care Reporting Tablets (EPCR) $654,000
FY 2017 Fire Station 5 Rebuild - Land $600,000
FY 2017 Fire Station 13 Remodel $220,520
FY 2017 Fire Station 15 Remodel $220,520
FY 2017 Fire Station 16 Remodel . $220,520
FY 2017 Fire Station 11 Remodel , $220,430
FY 2018 Fire Station 5 Rebuild - Bldg $4,308,000
FY 2018 Mobile Data Terminals (MDTs) $840,000
FY 2019 Fire Station 10 Rebuild $4,308,000
FY 2019 NICE Logging Recorder Replacement $1,000,000
FY 2020 Fire Station 8 Rebuild $3,231,000
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Proposed FY Project Name

WORK IN PROGRESS

Unfunded Amount

FY 2020 New Northwest Fire Station #23 - Land
FY 2021 New Northwest Fire Station #23 - Bldg
FY 2022 Fire Station 3 Rebuild

Tucson Fire Department (Submitted by General Services)

FY 2015 Replace HVAC System (at Eastside Fire and Parks Bldg)
FY 2015 Replace roofing at Fire Station 8
FY 2016 Parking Lot Repair and Refurbishing (at Fire 16 Parks Office)

Tucson Police Department

FY 2015 Headquarters Building Remodel

FY 2015 Fleet Level Technology (Costs not factored into price of a vehicle)
FY 2015 Public Safety Training Academy (PSTA) Infrastucture

FY 2015 Impound Lot

FY 2020 Northeast Substation

FY 2020 Southside Substation

Tucson Police Department (Submitted by Environmental Services)

FY 2015 Remove/Replace Emergency Generator Fuel Tank

Tucson Police Department (Submitted by General Services)

FY 2015 Replace HVAC System (at Police Headquarters)

FY 2015 Replace Plumbing System (at Police Headquarters)

FY 2015 Replace PSTA Fire Sprinkler

FY 2015 Upgrade Hardesty Midtown Center Elevator

FY 2015 Replace Fire Protection System (at Police Headquarters)

FY 2015 Replace Kitchen Hoods at Police Heliport

FY 2017 Parking Lot Repair and Refurbishing (at PSTA)
Grand Total

$600,000
$3,231,000
$3.231,000
$83,586,590

$550,000
$70,000

$100.300
$720,300

$50,000,000
$4,500,000
$1,150,000
$400,000
$30,000,000

$30,000,000
$116,050,000

$185,000
$185,000

$2,500.000
$500,000
$350,000
$192,100
$175,000
$68.000

$265,000
$4,050,100

$1,047,868,682
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