
MAYOR AND COUNCIL – STUDY SESSION 
 

ADMINISTRATIVE ACTION REPORT AND SUMMARY 
JANUARY 5, 2010 

 
 
Mayor Robert E. Walkup called the Study Session to order at 2:06 P.M. in the Copper Ballroom at the 
Tucson Convention Center, 260 S. Church Avenue, Tucson, Arizona. 
 
OFFICIAL MEMBERS  
PRESENT: Mayor Robert E. Walkup  

Vice Mayor Rodney Glassman, (Ward 2) 
Council Member Karin Uhlich, (Ward 3) 
Council Member Shirley C. Scott, (Ward 4) 

 Council Member Richard G. Fimbres, (Ward 5) 
Council Member Steve Kozachik, (Ward 6) 

 
OFFICIAL MEMBERS  
ABSENT/EXCUSED: Council Member, Regina Romero, (Ward 1) 
 
STAFF: Mike Letcher, City Manager  
  Mike Rankin, City Attorney 
  Roger Randolph, City Clerk  
 
 
AGENDA ITEM/MAYOR AND COUNCIL ACTION 

 
STAFF ACTION 

 
1. City Budget and Revenues Update: Proposed Fiscal Year 2010 

Expenditure Reductions and Revenue Enhancements to Balance the 
City Budget (City-Wide) SS/JAN5-10-6 

 
Council Member Fimbres MOVED and it was duly seconded to ask 
the City Manager to bring back a budget plan that does not include the 
Landlord Tax and does not layoff Public Safety personnel. 
 
Motion PASSED by a vote of 6 to 0 (Council Member Romero 
absent/excused). 
 
Council Member Scott MOVED and it was duly seconded to ask the 
City Manager to bring back cuts to Outside Agencies of 60% except to 
Tucson Regional Economic Opportunities (TREO) and the Human 
Services Agencies which would receive 20% cuts.  Also that the 
Metropolitan Tucson Convention and Visitors Bureau (MTCVB) 
allocation be held at the statutory level and that the bed tax dollars 
retained by reallocation be used to reduce the General Fund subsidy 
for the Tucson Convention Center. 
 

 

 
BUDGET & INTERNAL 
AUDIT 
Is responsible 
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AGENDA ITEM/MAYOR AND COUNCIL ACTION STAFF ACTION   
 
1. City Budget and Revenues Update: Proposed Fiscal Year 2010 

Expenditure Reductions and Revenue Enhancements to Balance the 
City Budget (City-Wide) SS/JAN5-10-6 (continued from previous 
page) 

 
It was FURTHER moved to freeze payments to all outside agencies 
until the funding amounts have been fully resolved. 
 
Motion PASSED by a vote of 4 to 2 (Council Members Uhlich and 
Fimbres dissenting and Council Member Romero absent/excused). 
 
Council Member Uhlich MOVED and it was duly seconded to proceed 
with the City Manager’s recommended cuts, including the 3.5% cuts 
in compensation which would come back to Council for approval, but 
without the cut to graffiti abatement.   

 

 

 
RECESS: 4:02 p.m. 
RECONVENE: 4:23 p.m. 
MAYOR & COUNCIL: All present (Council Member Romero absent/ 

excused) 
STAFF:  All present 
 

 

 
1. City Budget and Revenues Update: Proposed Fiscal Year 2010 

Expenditure Reductions and Revenue Enhancements to Balance the 
City Budget (City-Wide) SS/JAN5-10-6 

 
Council Member Uhlich clarified her motion to approve the City 
Manager’s recommendation to include: 
• Current Projected Expenditure Savings (including vacancies)  2.0mil 
• No Fund Balance Transfer                                                          3.7mil 
• No Supplemental Risk Management Transfer                            1.6mil 
• Debt Restructuring                                                                      1.5mil 
• Mass Transit Efficiencies                                                           1.0mil 
• Departmental Program/Expenditure Reductions                        9.0mil 
• Employee Compensation and Benefit Adjustments                   4.1mil 
• Low Income Subsidy                                                                  0.5mil 
 
However, the cuts should not include the suspension of the graffiti 
abatement program.  Additionally, the City Manager should return 
with the specifics regarding how the 4.1 million in Employee 
Compensation and Benefit Adjustments will be achieved and 
implemented. 

 
BUDGET & INTERNAL 
AUDIT 
Is responsible 
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AGENDA ITEM/MAYOR AND COUNCIL ACTION STAFF ACTION  
 
 
1. City Budget and Revenues Update: Proposed Fiscal Year 2010 

Expenditure Reductions and Revenue Enhancements to Balance the 
City Budget (City-Wide) SS/JAN5-10-6 (continued from previous 
page) 

 
Motion PASSED by a vote of 4 to 2 (Vice Mayor Glassman and 
Council Member Kozachik dissenting and Council Member Romero 
absent/excused). 

 
Council Member Kozachik MOVED and it was duly seconded to hold 
the RFPs #2981 and #3111 relating to the sale of the Toole and 
Steinfield Warehouses to allow for the Council to have a discussion 
regarding the requirement that the bidders conform to the requirements 
of the Tucson Historic Warehouse Arts District Master Plan. 
 
Motion PASSED by a vote of 6 to 0 (Council Member Romero 
absent/excused). 

 
Additional formal direction was given under Regular Agenda Items 
11, 12 and 13. 

 

 

 
2. Executive Session - Madrid v. City of Tucson (City-Wide) 
 SS/JAN5-10-4 
 
 Council Member Scott MOVED and it was duly seconded to enter into 

Executive Session for Item 2 as noticed in the agenda. 
 
 Motion PASSED by a vote of 6 to 0 (Council Member Romero 

absent/excused). 
 

 
CITY ATTORNEY 
Is responsible 
 

 
RECESS: 4:02 p.m. 
RECONVENE: 4:23 p.m. 
MAYOR & COUNCIL: All present (Council Member Romero absent/ 

excused) 
STAFF:  All present 
 

 

 
 Executive Session was held from 4:55 p.m. to 5:13 p.m. 
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AGENDA ITEM/MAYOR AND COUNCIL ACTION STAFF ACTION  
 
 
 Council Member Fimbres MOVED and it was duly seconded to return 

to open session. 
 
 Motion PASSED by a vote of 6 to 0 (Council Member Romero 

absent/excused). 
 

 

 
3. Mayor and Council Direction Regarding Executive Session - Madrid 

v. City of Tucson  (City-Wide) SS/JAN5-10-5 
 CITY ATTORNEY 
 

Council Member Scott MOVED and it was duly seconded to direct the 
City Attorney to proceed as discussed in Executive Session. 

 
 Motion PASSED by a vote of 6 to 0 (Council Member Romero 

absent/excused). 
 

 
CITY ATTORNEY 
Is responsible 
 

 
4. Mayor and Council Regional and National Committee Reports (City-

Wide) SS/JAN5-10-1 
 

No report was given. 
 

 

 
5. Mayor and Council Discussion of Regular Agenda SS/JAN5-10-2 
 

Council Member Kozachik requested that Consent Agenda Items 7-A, 
7-B and 7-C be considered separately. 

 
7-A. - Intergovernmental Agreement: With the University of New 
Mexico for Emergency Medical Services Paramedic Field Internships 
 
7-B. - Intergovernmental Agreement: With Pima County for the 
Jackson Employment Center Supportive Housing Program 
 
 
7-C. - Intergovernmental Agreement: With Pima County for the Joint 
Procurement and Management of Service Providers for the Homeless 
Prevention and Rapid Rehousing Program 

 

 
 
 
 
 
 
FIRE 
Is informed 
 
HOUSING & COMM. 
DEVELOPMENT 
Is informed 
 
HOUSING & COMM. 
DEVELOPMENT 
Is informed 
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AGENDA ITEM/MAYOR AND COUNCIL ACTION STAFF ACTION  
 
 
6. Mayor and Council Discussion of Future Agendas SS/JAN5-10-3 

 
No items were requested. 

 

 

 
ADJOURNMENT:  5:15 p.m.  
 
VERBATIM TAPE RECORD AVAILABLE UPON REQUEST FROM THE CITY 
CLERK’S OFFICE  
 

 

 


	Mayor Robert E. Walkup called the Study Session to order at 2:06 P.M. in the Copper Ballroom at the Tucson Convention Center, 260 S. Church Avenue, Tucson, Arizona. 
	  Mike Rankin, City Attorney 
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