Self-Insurance Trust Board of Trustees
2014 Annual Report

The following report summarizes activities of the Self-Insurance Trust Board during the 2014 calendar year.

January — December:

The Board of Trustees had a total of three scheduled and noticed public meetings, (January 23, April 17, and
December 8), at City Hall, 255 West Alameda, 5" floor.

Activities and efforts during 2014 were spent largely gaining information on the Risk Management organizational
structure, reviewing past funding practices; present cost allocation system, analyzing and discussing the FY 2013
and FY 2014 Actuary Reports in preparation for providing recommendations that will assist with improving the

fund’s position and sustainability.
Members:

Hector M. Encinas
Ron Ewing

Frank Frey

Steve Hollander
Silvia Amparano

Meeting Summation:

Meetings Activities Actions Attendance Call to Audience
1/23/2014 Overview Approval of Minutes 5 members present; | None
-Public entity trust board Motion/Second/Passed | 6 staff
practices 2 guests
-Financial Statement
-Risk Management external
review
-Workers’ Compensation
Program
Discussion
- Cost allocations Surcharge
-Future Meeting schedule recommendation
-Future agenda items Motion/Second/Passed
Adjournment
Motion/Second/Passed

4/17/2014 | Reviewed

- FY 2015 Cost Allocation &
Surcharge

- Financial Statement

Overview

- Worker Compensation
renewal update

- Risk Management Dept.
update & governing
policies

-Risk Management external
review

-Central Safety Services

Discussion
- Cost allocations
- Future Meeting schedule

Approval of Minutes
Motion/Second/Passed

Adjournment
Motion/Second/Passed

3 members present;
8 staff
1 guest

None




Meetings Activities

Actions

Attendance

Call to Audience

12/8/2014 Reviewed

Overview

overview

Discussion

-Financial Statement
-Risk Management updates
& annual report

-FY 2016 Cost Allocation
recommendations
-Hazardous Waste program

-FY2014 Actuarial Study
-Future Meeting schedule

Approval of Minutes
Motion/Second/Passed

Adjournment
Motion/Second/Passed

4 members present;
9 staff
2 guests

None

The Self-Insurance Trust Board of Trustees will continue to meet during calendar year 2015. As soon as future
meeting dates are confirmed and approved by the Board of Trustees, they will be posted online and with the

Clerk’s office.

Respectfully Submitted,

J it

Hector M. Encinas, Chairman
Self-Insurance Trust Board




