INDEPENDENT AUDIT AND PERFORMANCE
COMMISSION (IAPC)

Minutes of the Wednesday, April 1, 2015 Meeting

Location: City Hall - 255 W. Alameda, Budget Conference Room, 4™ Floor West, Tucson, AZ

Members Present: Robert Clark (Ward 5), Mark Crum (Ward 2), Jim Hannley (Ward 3), Ed Hubert
(Ward 6), Kevin Oberg, Chair (Ward 4); Jeff Singleton (Mayor)

Members Absent: David Cormier, Vice Chair (Ward 1)

Staff: Joyce Garland, Budget and Internal Audit Program Director; Bob Kulze, Interim Internal Audit
Manager (Ex-Officio Commission Member)

Guests: Mark Lewis, Citizen's Water Advisory Committee, Vice Chair

Roll Call: 3:02 P.M. A gquorum was established.

2. Approval of the March 20, 2015 IAPC Pension Subcommittee Meeting Minutes
(This item was taken out of order.)

It was moved by Mr. Hubert, duly seconded and carried by a voice vote of a quorum of the
Pension Subcommittee members (Mr. Cormier absent), to approve the minutes 2 to O.

1. Approval of the March 4, 2015 IAPC Meeting Minutes
(This item was taken out of order.)

It was moved by Mr. Crum, duly seconded and carried by a voice vote of 6 to 0, to approve the
minutes.

3. Approval of the December 17, 2014 IAPC Transit Subcommittee Meeting Minutes
It was moved by Mr. Oberg, duly seconded and carried by a voice vote of a quorum of the Transit
Subcommittee members (Mr. Cormier absent), to approve the minutes 2 to 0.

4. Staff Update
Ms. Garland provided an update on the following items:

The City has selected a new City Manager, Mr. Michael Ortega; currently the Cochise
County Administrator. He is retiring from there and will begin with the City in July.

Deputy City Manager Kelly Gottschalk is leaving City employment to take a position in
Dallas, Texas.

Interim City Manager Martha Durkin will remain with the City as the Deputy City Manager
after Mr. Ortega becomes City Manager. Ms. Durkin will stay until December.

Principal Assistant City Attorney Julianne Hughes will begin a temporary assignment as
Assistant City Manager with responsibility for Tucson Police and Tucson Fire.

At the March 17" Mayor and Council meeting, it was decided that the City would fund the
public safety pension system using the three year phase-in option to provide flexibility to
contribute more to the pension plan upfront depending on available resources.
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» The City has started a Citywide, Kronos timekeeping project, which will interface with the
Telestaff scheduling system. Kronos should help the City with labor distribution charges
and alleviate some of the types of audit findings that have been noted.

Ms. Garland fielded and answered questions. No action was taken.

5. Presentation and Discussion of IAPC Pension Subcommittee Draft Report to Mayor and
Council

Mr. Hubert, Pension Subcommittee member, provided a summary of the draft report that had
been distributed to the members and fielded and answered questions. There was discussion. It
was moved by Mr. Crum, duly seconded and carried by a voice vote of 5 to 1 (Mr. Hannley
dissenting) to end debate and call the question. It was moved by Mr. Hubert and duly seconded,
to approve the Pension Subcommittee report as submitted to the full IAPC. There was
discussion. The motion was carried by a voice vote of 5 to 1 (Mr. Hannley dissenting).

6. Discussion of the FY 2014 Comprehensive Annual Financial Report (CAFR) to Mayor and
Council
The Chair introduced this item and asked the members for their thoughts about the potential
scope of the report to Mayor and Council. There was discussion. The Chair agreed to write a
draft report for discussion at the IAPC’s next monthly meeting. No action was taken.

7. Request from Council Member Kozachik to Review the Full Cost Allocation Plan Methodology
The Chair and Ms. Garland introduced this item and provided background. The members invited
Mr. Lewis to address the IAPC with any additional comments regarding the request from the
Citizen’s Water Advisory Committee for a review the methodology. There was discussion. The
Chair appointed Messrs. Clark, Crum, and Hannley to a subcommittee to review the methodology
used by the City to allocate administrative service charges. Mr. Kulze stated he will coordinate
and schedule the first meeting of the subcommittee. No action was taken.

8. Discussion and Prioritization of IAPC Subcommittees
The Chair reviewed the three current IAPC subcommittees: Pension, Small Business Enterprise
(SBE), and Cost Allocation. The Chair appointed Mr. Hannley to replace Mr. Cormier on the
Pension Subcommittee. It was moved by Mr. Hubert, duly seconded and carried by a voice vote
of 6 to 0, to abandon the SBE Subcommittee established at the March 4, 2015 IAPC meeting and
have staff make a presentation directly to the IAPC members. The Chair asked that an item be
placed on the June IAPC meeting agenda for staff to present information about the SBE policy.

No other action was taken.
9. Call to the Audience
Mr. Lewis spoke. He thanked the IAPC members for the time they volunteer to serve on the

commission and acknowledged the amount of work involved. No action was taken.

10. Future Agenda Items
The tentative meeting calendar was reviewed. No action was taken.

Adjournment: 4:32 P.M.
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