CITIZENS' WATER ADVISORY COMMITTEE
(CWACQC)
Finance Subcommittee

CITY Ol 2:30 p.m., Tuesday, November 24, 2015

Tucson Water La Entrada Building
3" Floor Director’'s Conference Room
310 W. Alameda Street, Tucson, Arizona

Legal Action Report

Roll Call
The meeting was called to order by Finance Subcommittee Member Brian Wong at 2:34
p.m. Those present were:

Members Present:
Bruce Billings* (Chair) Representative, Ward 3

Mark Lewis Representative, Ward 5

Chuck Freitas Representative, City Manager
Catlow Shipek Representative, City Manager
Mark Stratton Representative, City Manager
Mark Taylor Representative, City Manager
Brian Wong Representative, City Manager

Tucson Water Staff Members:

Albert Elias Acting Director

Scott Clark Deputy Director

Melodee Loyer Interim Financial Services Administrator
Pat Eisenberg Chief Engineer

Britt Klein Maintenance Administrator
Steven Ritter Finance Management Coordinator
Theresa Bourne Lead Financial Accountant
Joaquim Delgado Public Information Specialist
Rebecca Spry Staff Assistant

Suzanna Snyder Staff Assistant

Kris LaFleur Staff Assistant

Announcements — There were no announcements.

Call to Audience — There were no audience comments.

Review of October 26, 2015, Legal Action Report and approval of Meeting Minutes
— Subcommittee Members reviewed the Legal Action Report from the October 26, 2015,
CWAC Finance Subcommittee meeting. Member Freitas moved to approve the Minutes;
Member Shipek seconded the motion. The motion was carried by a vote of 5-0.

* Chairperson Billings arrived at 2:35 p.m.

Review FY2017 Requested O&M Budget — Tucson Water's Financial Services staff led
a review of Tucson Water’s requested operations and maintenance budget for FY 2017.
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Citizens’ Water Advisory Committee (CWAC) Finance Subcommittee
Legal Action Report and Minutes
November 24, 2015

The FY17 O&M budget represents an increase of $16.2M, or 9.4%, over the FY16
budget. Of that amount, $7.1M included increases to Tucson Water's debt service
($5.6M), CAP commodity and capital charges ($720K), and administrative service and
in-lieu of tax charges paid to the City of Tucson ($722K). Of the remaining $9.1M, large
increases included the movement of projects from the CIP budget to the operations
budget, plans to contract out O&M for TARP and AOP facilities, new program requests,
planned vehicle and equipment replacements, and 8 new staff positions.

Members and staff discussed the proposed FY2017 O&M budget extensively. No action
was taken by the subcommittee.

6. Future Meetings / Agenda Items — The next Finance subcommittee meeting was set
for 9 a.m., December 16. The subcommittee and staff will discuss the utility’s FY2017
rate-setting process.

7. Adjournment — The meeting was adjourned at 4:25 p.m.
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Tucson Water FY 2017

Admin. Service Charge

7%

Requested O&M Budget
$188.2 million Staffing
Debt Service
31%
CAP Water
Other Operating
20%

8%

FY 2017 Operating Budget Request

FY 2016 FY 2017
Adopted Requested Change
Budget Budget
Requested O&M Budget $172,069,690 $188,220,482 $16,150,792
Less Debt Service 53,511,000 59,138,890 $5,627,890
Less Salaries/WWages 35,196,481 36,373,068 1,176,587
Remaining O&M $83,362,209 $92,708,524 $9,346,315

Comparison Major O&M Elements

Change From

FY 2016 FY 2017 FY 2016
Adopted Request Adopted
CAP Water -Commaodity 22,999,630 $23,719,418 $719,788
CAP Water - Capital 3,316,390 3,316,390 0
Power (Electricity/Gas ) 15,913,825 15,422,421 (491,404)
Admin. Service Charge (indirect) 7,680,940 7,680,940 0
Admin. Service Charge (direct) 2,309,500 2,627,017 317517
In-Lieu-of Property Tax 1,600,000 2,000,000 400,000
Legal 600,000 860,000 260,000
Liability Insurance 837,210 848,710 11,500
Consultants and Surveys 3,026,350 3,186,220 159,870
Misc. Professional Services 3,714,840 7,752,400 4,037,560
Cell Phones, Telephone ,Aircards &GPS 612,930 671,010 58,080
Community Relations 161,500 161,500 0
Public Outreach and Advertising 303,660 305,160 1,500
O&M Maint. (Services and Commodities) 8,962,020 10,151,390 1,189,370
Postage 1,550,920 1,550,920 0
Fuel 1,132,530 1,133,430 900
Furniture, Equip & Computers < $5000 768,360 1,471,498 703,138
Conservation Fund 3,540,250 3,613,950 73,700
Capital Equipment > $5,000 1,831,000 4,062,800 2,231,800
Software Maintenance & Purchases 1,312,140 975,380 (336,760)
Chemicals 1,597,510 1,192,730 (404,780)
Travel & Training 401,420 457,940 56,520
Other* (810,716) (452,700) 358,016
TOTAL $83,362,209 $92,708,524 $9,346,315
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