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  MR. RANDOLPH:  Okay.  We will go ahead and call this 1 

meeting of the Charter Review Committee to order.  Since this is 2 

a reconstitution of the Committee, we currently don’t have a 3 

Chair, so I will go ahead and chair the Committee up until the 4 

point that we elect a Chair.  Item No. 1 is roll call. 5 

  CLERK:  Mr. Burke? 6 

  MR. BURKE:  Here. 7 
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  CLERK:  Mr. Crum? 1 

  MR. CRUM:  Here. 2 

  CLERK:  Ms. Dorman?  Absent.  Ms. Gaxiola? 3 

  MS. GAXIOLA:  Here. 4 

  CLERK:  Mr. Hinderaker?  Absent.  Mr. Knight? Knipe 5 

  MR. KNIGHT Knipe:  Here. 6 

  CLERK:  Ms. Meza-Aguirre? 7 

  MS. MEZA-AGUIRRE:  Here. 8 

  CLERK:  Mr. Porges? 9 

  MR. PORGES:  Here. 10 

  CLERK:  Ms. Poulos is absent.  Mr. Prezelski?   11 

  MR. PREZELSKI:  Here. 12 

  CLERK:  Mr. Rogers? 13 

  MR. ROGERS:  Here. 14 

  CLERK:  Mr. Scott is absent.  Mr. Springer?   15 

  MR. SPRINGER:  (Inaudible) 16 

  CLERK:  And Mr. Yee. 17 

  MR. YEE:  Here. 18 

  CLERK:  We have a quorum. 19 

  MR. RANDOLPH:  Thank you.  Item No. 2 is Introduction 20 

of Members and Staff.  Since we do have some new members on the 21 
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Committee this go-round, I think it’d be appropriate if maybe we 1 

just start with Joe and introduce yourself.  If you want to say 2 

a little bit about yourself, that would be - 3 

  MR. YEE:  Well, my name is Joe Yee, and I’m a long-4 

time Tucson resident.  And I’m appointed by Ms. Shirley Scott, 5 

Council (inaudible) Ward 4. 6 

  MR. CRUM:  Mark Crum.  I’ve got a few degrees which 7 

opened a few doors (inaudible)  I’ve worked for the City 40 8 

years, and they offered me a nice retirement, and I took it.  9 

That lasted about three weeks and now I’m a volunteer at Ward 6.  10 

And I’m really happy and proud to be here. 11 

  MR. RANDOLPH:  Thank you. 12 

  MS. GAXIOLA:  I’m Tannya Gaxiola.  I grew up in 13 

Tucson. Moved away, came back, have been loving being back here.  14 

And I work at the University of Arizona where I’m responsible 15 

for community relations, and I was appointed by Council Member 16 

Uhlich. 17 

  MR. RANDOLPH:  Luke? 18 

  MR. KNIGHT Knipe:  My name is Luke Knight Knipe.  A 19 

number of you are folks that I’ve known for a long time, back in 20 

City Hall.  It’s good to be back in City Hall after a few 21 
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months.  I’ve served the City over the last three years or so in 1 

a few different capacities, most recently in the City Manager’s 2 

Office, working in the Inter-governmental relations. (inaudible)   3 

  Before that, I served on Mayor Rothschild’s Staff, and 4 

before that I worked in the Communications Division at the City 5 

Manager’s Office under a different City Manager.  I’m a native 6 

Tucsonan and an avid follower of our local public affairs, 7 

particularly the affairs of this institution.  It’s one that I 8 

love dearly, and I’m looking forward to serving on this 9 

Committee. 10 

  MR. PREZELSKI:  My name is Tom Prezelski.  I’m a 11 

native Tucsonan, and just want to point out that my, my brother 12 

served on the Bond Committee.  All those items on the ballot 13 

that he helped write failed, and all the items on the ballot 14 

that I helped write passed.  That’s just (inaudible) what I 15 

wanted to point out. 16 

  I was a member of the State Legislature for six years, 17 

and I’ve worked for both the Tohono O’Odham Nation and the 18 

Pasqua Yaqui Tribe on some of the same issues we’re talking 19 

about here.  So I’m glad to see some of you back (inaudible) 20 

 MR. BURKE:  I guess Thomas recognized my face.  So I’ll 21 
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give you my name.  It’s Bruce Burke.  I’m an attorney and a 1 

long-time resident.  I’ve served on a number of different 2 

positions.  I’m currently the Chair of the Bond Oversight 3 

Commission for the City.  I’ve served as a School Board Member 4 

of TUSD and I, too, am glad to be here.  This is an interesting 5 

topic.  I look forward to going to work. 6 

  MR. PORGES:  I’m Lenny Porges, appointed by Paul 7 

Cunningham with Ward 2.  I’ve lived here for about nine years 8 

now, and like all the weather except today’s. 9 

  MR. ROGERS:  I’m Jeff Rogers.  I’m an attorney.  I’ve 10 

lived for 37 years.  I have been very active in politics, and 11 

was very active some years back in the Charter change with a 12 

large group of public works groups as well as business groups.  13 

And we put together four Charter items.  Unfortunately, we 14 

stupidly tied them all four together, three of them have - our 15 

polling showed 75% support, but raising the salary dragged the 16 

entire package down, so I still think that the salaries should 17 

be raised by I learned a lesson there that we need to only tie 18 

things together that are really closely related and must be in 19 

the same, on the same ballot. 20 

  MS. MEZA-AGUIRRE:  Hi.  I’m Edna Meza-Aguirre 21 
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(inaudible) Ward 1 representative.  I work for Planned 1 

Parenthood Arizona.  Nice to see you all again. 2 

  MS. RAINONE:  I’m Deborah Rainone.  I’m the Chief 3 

Deputy City Clerk here to assist you whenever I can.  Whatever 4 

Roger needs, whatever any of you need, please don’t hesitate to 5 

contact me. 6 

  MS. MESICH:  Suzanne Mesick, Assistant City Clerk.  7 

Ditto everything Deborah said. 8 

  MS. LOZANO:  And I’m Yolanda Lozano.  I work in the 9 

City Clerk’s Office, and I will be the support to the Staff for 10 

this commission.(inaudible) 11 

  MR. RANKIN:  I’m Mike Rankin.  I’m the City Attorney, 12 

been with the City since 1992.  Been the City Attorney since 13 

2004, and I had the opportunity to work with this Committee 14 

during Round One, and look forward to offering whatever help I 15 

can, so you get back into it. 16 

  I can also tell you I talked to Dr. Sonenshein today, 17 

and we are expecting to be able to have his help, again, and so 18 

I’ve gotten a schedule from him as to particular dates when he 19 

would not be available.  Those of you who were on the Committee 20 

and have carried over know that he brought a lot of value to the 21 
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discussions and a lot of expertise, so - 1 

  MR. RANDOLPH:  And I’m Roger Randolph.  I’m the City 2 

Clerk.  I’ve been with the City just a hair longer than Mike.  3 

I’ve been the City Clerk approaching eight years now, so we’re 4 

gonna be talking quite a bit during this Committee about 5 

elections.  That’s one of the areas that is near and dear to my 6 

office, so hopefully we can bring you the information that you 7 

need to make some, some good decisions on that topic. 8 

  So Item 3 is an overview of the Committee’s 9 

responsibilities.  Mike, please chime in whenever you’d like.  10 

The Council re-created, re-constituted this Committee in 11 

September with the direction for us to begin in December, so 12 

we’re following that direction.  And the primary thing that they 13 

were wanting this Committee to focus on was were the Charter 14 

elements that address City finances and the electoral system. 15 

  The, the last Committee did present some information 16 

to Mayor and Council regarding the City’s finances.  There were 17 

three of those topics that they took.  One of them was to amend 18 

Chapter 4 of the Charter to authorize the City to pledge City’s 19 

excise tax revenue.   20 

  Number two was to modify the dollar seventy-five per 21 
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hundred dollar of assessed value limit on at below and taxes 1 

(inaudible) does not apply to the secondary property tax.   2 

  And the third item that was brought forward to Mayor 3 

and Council was to authorize the Mayor and Council to propose 4 

for voter consideration a business transaction privilege tax 5 

that exceeds the two percent.  So those were the three primary 6 

items that the Committee recommended that Mayor and Council put 7 

toward the ballot.   8 

  The Council took those under advisement and at that 9 

time, chose not to forward those to the voters.  But those are 10 

three of the issues that you can go back and revisit to 11 

determine whether you want to put those back to the Council, or 12 

revise them or any other financial considerations that you’d 13 

like to consider and put forward.  So those were the three that 14 

came out of the last Committee, and you’re more than welcome to 15 

revisit those or any others. 16 

  And additionally, then, the elections, we know that’s 17 

a pretty hot topic right now with the court case going on in the 18 

9th Circuit Court of Appeals.  And so there’s the issue of ward-19 

only citywide, non-partisan.  There’s all of those issues.  You 20 

can also look at the public-funding program that goes along with 21 
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all of those if, if you so choose.  Again, we’ll be happy to 1 

provide you as much information as we can to help you make 2 

informed decisions on, on those discussions as well.   3 

  It should be noted just so that you’re aware, we do 4 

have an initiative on the street related to elections, and it is 5 

to require the City to go to ward-only elections.  So that was 6 

just taken out within the last two weeks.  So it’s just right 7 

now in its infancy.  Tom? 8 

  MR. PREZELSKI:  How much do we know about those 9 

specific (inaudible) items on the initiative?  The reason why I 10 

ask is because my main concern in the last go-round about ward-11 

only elections was about the scheduling of elections.  We have 12 

to address the, the current standard staggered schedule 13 

scheduling of elections and make sure that that’s eliminated.   14 

  And my concern with a lot of the (inaudible) that’s 15 

going on now with ward-only elections is that no one ever talks 16 

about the fact that our elections are standard staggered.  And 17 

if we were to go to a ward-only system, we’d have to get rid of 18 

that for various reasons.  Is that something that’s been 19 

addressed in the initiative (inaudible) being circulated? 20 

  MR. RANDOLPH:  I don’t believe that that’s actually a 21 
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part of the initiative.  We’ll be happy to provide copies of 1 

that to you so that you can see that language.  So you’re aware- 2 

  FEMALE SPEAKER Ms. Rainone:  (Inaudible) I believe the 3 

initiative, I know it didn’t address that.  It addressed more on 4 

the ward elections for those primary (inaudible) and general was 5 

really the focus of it.  6 

  MR. RANDOLPH:  So I don’t, I don’t believe that the 7 

individuals that are circulating this have got legal advice on 8 

how to write that language so that it encompasses all.  It’s 9 

just a ward-only type proposition.  You have anything you want 10 

to add.(inaudible) 11 

  MR. RANKIN:  No.  That’s what I recall from reading it 12 

as well, and that (inaudible) was confirmed.  So, but we’ll, 13 

we’ll get you a copy of what’s been told pulled.  And I think 14 

you’ll - even the folks here who are newcomers to this 15 

Committee, you may well know that there was discussion in, I’ll 16 

call Round One of this group, about potential changes to the 17 

City’s elections systems.  But it ended up being a deadlocked 18 

vote in terms of making a particular recommendation for a 19 

Charter change on that issue. 20 

  Lots of spirited debate, lots of different ideas that 21 



 City of Tucson Charter Review Committee 
 Meeting  12/14/15 

Minutes approved on 1/4/16 

 

11

were discussed, not just, “Shall we be ward-only, ward-only, at-1 

large, at-large?”  There were discussions about maybe some 2 

Council offices would be at-large and represent - 3 

  MR. PREZELSKI:  Tucson. 4 

  MR. RANKIN:  - all the City and be elected by all the 5 

City and others only elected in their ward, etc.  So there were 6 

a lot of different varieties of potential election changes that 7 

were discussed. 8 

  MR. RANDOLPH:  (Inaudible) Jeff 9 

  MALE SPEAKER Mr. Rogers:  (Inaudible)  One, what does 10 

it cost to run the election?  I mean, what will we save if we 11 

got rid of staggered elections and put them all on the same 12 

ballot?  And number two, what is the budget for each City 13 

Council versus office? 14 

  MR. RANKIN Randolph:  Okay.  The going rate for a six-15 

ward election with a Mayoral, six-ward primary Mayoral election 16 

is about 1.2 million.  We have purchased new equipment that 17 

we’re hoping we’ll see a dramatic reduction in that cost.  The 18 

primary - we got to run the primary with that new equipment, and 19 

we saved about $200,000.  So instead of about 550, 600,000, we 20 

came in just right around 400,000.  So we were very pleased with 21 
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that just by using that equipment. 1 

  Council office is roughly $328,000 per office.  One of 2 

the recommendations the City Manager has made in this budget is 3 

totally consolidating offices into City Hall, or out in the 4 

ward, but consolidate them to have those savings of Staff as 5 

well as savings of utilities and, and be able to get rid of 6 

those facilities.  So that is something else that is being 7 

looked.  But right now it’s roughly $328,000 per office. 8 

  MALE SPEAKER Bruce Butler:  (Inaudible) Question about 9 

the 9th Circuit and its current status.  I know that there’s 10 

been a ruling, and if I understand it, there’s been a request, 11 

or going to be a request for (inaudible) en banc consideration.  12 

So what, what’s the expected impact and timeline for that issue 13 

(inaudible) 14 

  MR. RANKIN:  So we finished our elections on November 15 

3rd, and then on November 10th, the 9th Circuit Court of Appeals 16 

issued its two-to-one decision, with the majority opinion saying 17 

that our - well, it’s called a hybrid system of ward nominations 18 

and at-large general violates the co-protection clause. 19 

  The Mayor and Council did authorize us to ask for a, a 20 

review en banc.  And what that means is you ask the 9th Circuit 21 
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Court of Appeals to hear the case with a larger panel of 11 1 

judges instead of just the three judges who heard the case and 2 

issued the majority opinion.  We filed that on last Friday. 3 

  And now it’s sort of anybody’s guess in terms of the 4 

timeline as to when we’ll know if the Court even agrees to re-5 

hear the case en banc.  Generally, historically, the 9th Circuit 6 

decides whether to hear the case en banc or not.  It takes three 7 

to seven months.   8 

  With an election case, I’m thinking it’ll be quicker 9 

than that, or it can be closer to the two-to-three month than 10 

the seven-to-eight month.  I don’t think it would be sooner than 11 

one month because their process involves, you know, getting 12 

votes from all the 28 active judges as to whether they should 13 

hear the case or not.  So that’ll take some time, especially 14 

during December.  But two to three months would be my best 15 

guess. 16 

  FEMALE SPEAKER Ms. Gaxiola:  Sorry.  To, to clarify.  17 

So two to three months until we know if they will do that 18 

review? 19 

  MR. RANKIN:  Right. 20 

  FEMALE SPEAKER Ms. Gaxiola:  And how long would the 21 
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review take? 1 

  MR. RANKIN:  Again, hard to say.  Depends on their, 2 

you know, their calendars, their docket.  But that first 3 

decision would just be whether they’re gonna hear it or not.   4 

  FEMALE SPEAKER Ms. Gaxiola:  Okay. 5 

  MR. RANKIN:  And if they do hear it, then they’ll 6 

schedule it for a hearing and I would think that they would 7 

schedule it within a few months of that decision.  But then even 8 

going down that path, if they agree to hear the case, they 9 

schedule it, they hear the case, there’s no set timeline for 10 

when they would issue a decision after that, so it could be a 11 

lengthy process.  Or they could tell us, “No, we’re not gonna 12 

re-hear it en banc.”  And then we have to decide whether we 13 

would file a, a Writ of (Inaudible) to the U.S. Supreme Court, 14 

so - 15 

  MR. PREZELSKI:  I was just curious, Mr. Chairman.  I 16 

was just curious about, I’m still not clear what was considered 17 

irregular about the decision or the circumstances around the 18 

case.  What caused the City to decide to pursue (inaudible) the 19 

en banc decision? 20 

  MR. RANKIN:  So you want - 21 
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  MR. PREZELSKI:  Well, - 1 

  MR. RANKIN:  What was the basis for the Court’s 2 

decision or the basis for us deciding - 3 

  MR. PREZELSKI:  The basis for - 4 

  MR. RANKIN:  - that we should - 5 

  MR. PREZELSKI:  Yes.  6 

  MR. RANKIN:  - challenge it? 7 

  MALE SPEAKER:  Exactly. 8 

  MR. RANKIN:  Well, a couple of things.  First of all, 9 

I think the majority (inaudible) that they got it wrong in light 10 

of the other precedent about (inaudible) how the equal 11 

protection and the whole one person, one vote concept applies in 12 

primaries versus general elections.  And that primaries really 13 

are a different type of election than general elections, you 14 

know.   15 

  We have closed primaries, for example, the rights to 16 

participate in a primary, the courts have recognized for a long 17 

time, are more restricted than they are to participate in a 18 

general election. 19 

  I think some of the, the reasoning of the Court in, in 20 

going off on the examples of if the City of Tucson’s system is 21 
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legal, you know, then you could have a system where the voters 1 

and City could have a Charter provision that says the voters in 2 

Phoenix nominate their candidates, and then, you know, they’re 3 

elected by the voters in Tucson.  They really went off-track in 4 

some of that reasoning. 5 

  But the other reason is that this is not a unique 6 

system.  And now that the decision has come out, more 7 

jurisdictions have come forward to tell us, “Oh, hey, we’re 8 

affected by this, too.”  We knew about several more and we 9 

pointed those out to the Court. 10 

  But there are other jurisdictions within the 9th 11 

Circuit who, I think, are likely now to join (inaudible) in the 12 

Petition for Review by the larger court because they have the 13 

same or similar type system. 14 

  MALE SPEAKER Mr. Rogers:  I just might add that it was 15 

very unique panel.  It was - Judge Kazinski (ph.) Kozinski is, 16 

is quite the scholar, conservative scholar.  He’s (inaudible) to 17 

put it mildly.  And then they add to that panel the fact that 18 

one of the judges that agreed with him was not an Appellate 19 

Court Judge.   20 

  MR. RANKIN:  Right. 21 
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  MALE SPEAKER:  He was a District Court Judge from 1 

North or South Dakota, and it was, you know, if you read the 2 

(inaudible) the dissent, the dissent was really well written, 3 

concise and (inaudible)  So, you know, having read, read that 4 

and studing this issue, I really think the City’s on pretty firm 5 

legal ground and ought to prevail (inaudible) 6 

  MR. RANKIN:  Yeah.  To get back to your question, 7 

though, is that it was important, and the, and the Council made 8 

this clear.  The decision to seek further judicial review of, of 9 

that decision, of the opinion, doesn’t mean they’re insistent on 10 

keeping the system the way it is.   11 

  You know, they’ve asked this group to again look at 12 

the question of amending the Charter, and by appealing the case, 13 

it keeps the options open, you know, because one of the 14 

potential eventualities of this is that, you know, maybe you all 15 

make recommendations about ballot items, ballot questions that 16 

should go out. 17 

  Well, what happens if those go on the ballot and they 18 

all fail?  And we still have a Charter that says, “Here’s how 19 

your elections must be held.”  And if this decision remains in 20 

place, then we’ve got some real issues we gotta deal with.   21 
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  MR. RANDOLPH:  Okay.  So we’re gonna have a fun few 1 

months ahead of us as we look through these different items.   2 

  So Item 4 is the election of Chairperson and Vice-3 

Chairperson.  I did have a request from Ms. Poulos that we delay 4 

this item ‘til there’s more members here and everyone has a 5 

chance to speak with each other and get to know each other a 6 

little bit before electing a Chair.  It’s entirely up to this 7 

body how you would like to proceed. 8 

  MALE SPEAKER:  Do you need that in the form of a 9 

motion? 10 

  MR. RANDOLPH:  Sure. 11 

  MALE SPEAKER:  I’ll, I’ll make, I’ll make that motion. 12 

  MALE SPEAKER:  I’ll, I’ll second. 13 

  MR. RANDOLPH:  Okay.  All right.  So we have a motion 14 

and a second to continue this item to a future meeting.  All 15 

those in favor? 16 

  (Affirmative.) 17 

  MR. RANDOLPH:  Any opposed?  Motion passes.  18 

  MALE SPEAKER Mr. Rankin:  Consensus right off. 19 

  MR. RANDOLPH:  Consensus.  There you go.  Item No. 5 20 

is Discussion of Charter Review Timelines.  So the Mayor and 21 
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Council, when they adopted the resolution reestablishing this 1 

Committee, requested that the recommendations be brought to them 2 

by April 1st.  So that puts a pretty concise timeline on the 3 

activities and the action of the Committee.   4 

  Should this Committee want to move forward with 5 

possible recommendations to the elections procedures, and the 6 

reason I’m taking saying that one first, is because that one can 7 

go on either the August ballot or the November ballot.  Some of 8 

the other issues have to go on a November ballot per State law.   9 

  So if we wanted to move forward putting issues on a 10 

November - on an August ballot, then the Council would have to 11 

make their decision before the middle of April.  So it would 12 

definitely push that timeline to the beginning of April to give 13 

them the opportunity to review those issues and make the 14 

recommendation to ballot (inaudible) Jeff. 15 

  MALE SPEAKER Mr. Rogers:  Could we conceivably 16 

piggyback off of this statewide election that’s, that’s coming 17 

in - is it May?  Is that when it is? 18 

  MR. RANDOLPH:  Right.  The, the problem with that is 19 

we have to give notice to the County that we’re going to put 20 

something on their ballot since they will be conducting that 21 
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election.  We have verified with the Secretary of State that 1 

that’s an option, that they have no problem with us since 2 

they’re paying for the election. 3 

  The County typically requests four months, so that 4 

puts us to the middle of January.  We are required, if we’re 5 

gonna have arguments on those, which argument filing is 90 days.  6 

So at the most that we could ever push it would be to the middle 7 

of February to make those decisions.   8 

  And then you have to back that up giving the Council 9 

the opportunity to re-do those as well.  So probably the 10 

quickest that you’d be able to really get something out there 11 

would be the August meeting.  Any other discussion on the 12 

timelines? 13 

  All right.  So Item 6 is usually the one that’s the 14 

biggest discussion in the first meeting is the meeting schedule 15 

for future meetings.  Again, we do have quite a few members that 16 

are not present, so that may make it a little difficult to 17 

schedule too far out in advance, based on their schedules.   18 

  But I think we do need to at least schedule the next 19 

meeting, if not the next couple of meetings so that we can kind 20 

of get on-track with the direction we’re gonna go.  Tom? 21 
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  MR. PREZELSKI:  And so, Mr. Chairman, do we know about 1 

Mr. - Dr. Sonenshein’s schedule? 2 

  MR. RANKIN:  Oh.  I, I’ve got - he sent me a list of 3 

dates that don’t work for him.  And said other than that, he’ll 4 

work around it.   5 

  MR. RANDOLPH:  So, I guess one of the first things 6 

that we can consider is we talk about schedules and meetings is 7 

the location.  Is this convenient for everyone to be here?  Is 8 

this where we’d like to hold the meetings?  I think it worked 9 

well for us, for Staff last time.  But we’re more than willing 10 

to make whatever arrangements would work best for the group. 11 

  MR. PREZELSKI:  It’s fine. 12 

  FEMALE SPEAKER:  It is fine. 13 

  MALE SPEAKER:  It works. 14 

  MR. RANDOLPH:  Works?  Okay.  So we also have a 15 

schedule of the availability of this room, so between that and 16 

Dr. Sonenshein’s schedule, we should be good to go based on the 17 

needs of the Committee. 18 

  MALE SPEAKER Mr. Rankin:  What about start times?  Is 19 

there a particular start time? 20 

  MALE SPEAKER Mr. Porges:  I think we mostly - did we 21 
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start at 4:00? 1 

  FEMALE SPEAKER Ms. Meza-Aguirre:  4:00. 2 

  MALE SPEAKER:  4:00 or 5:00? 3 

  FEMALE SPEAKER:  4:00.  Yeah. 4 

  MR. RANDOLPH:  We’re starting at 4:00 previously. 5 

  MALE SPEAKER Mr. Butler:  5:00 is better for me 6 

(inaudible) 7 

  FEMALE SPEAKER Ms. Gaxiola:  We did go late several 8 

times last time, so with that in mind, I’d prefer to not start 9 

later. 10 

  MR. RANDOLPH:  Okay. 11 

  (Inaudible conversation.) 12 

  MALE SPEAKER Mr. Rankin:  So 4:00-ish? 13 

  MALE SPEAKER Mr. Randolph:  4:30. 14 

  FEMALE SPEAKER:  4:30? 15 

  MR. RANDOLPH:  Any preference of dates, days of the 16 

week that you’d prefer?  Do you want to meet once a week, once 17 

every other week?  Twice a week?  I mean we are really on a, we 18 

really are on a compressed timeline here, so we do need to keep 19 

that in mind.   20 

  Really, you have basically three months.  Sounds like 21 
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a lot of time now, but as those of you who’ve been here before 1 

know when you get into the discussions, that time goes by pretty 2 

fast.  Mark? 3 

  MR. CRUM:  I’m, I’m a single guy and lonely, so 4 

(inaudible) meeting all the time, that, that works for me.  All 5 

seriousness, Tuesdays are probably the only day that I have 6 

other meetings occurring, but I’m ready. 7 

  MR. RANDOLPH:  Okay.  Edna? 8 

  MS. MEZA-AGUIRRE:  So it seems to me since we’re 9 

compressing it from last time, and last time we were meeting 10 

every other week, we’re realistically looking at meeting every 11 

week.  I mean if we’re looking at April, and some of the 12 

discussions do go long, and we get very passionate about what 13 

we’re saying, I don’t think that’s out of the realm of 14 

possibility (inaudible) 15 

  MS. GAXIOLA:  Well, it (inaudible) 16 

  MR. RANDOLPH:  Yes. 17 

  MS. GAXIOLA:  I think last time, also we had a bigger 18 

task to, to tackle.  I mean we had to review the whole Charter, 19 

and narrow it down to those issues that we were going to, to do.  20 

So, if you remember, we spent time on like - 21 
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  MS. MEZA-AGUIRRE:  Right. 1 

  MS. GAXIOLA:  - our principles, you know, like we did 2 

a lot of sort of setup at the beginning to, to get ourselves 3 

organized.  And we’re not gonna have to do that.  And also we’ve 4 

had, we’ve already sort of had a lot of the foundational 5 

discussions as to what the challenges are.   6 

  I mean we’ve kind of identified like what the issues 7 

are going to be with ward-only or, or not - or hybrid or these 8 

other things.  And so we just didn’t get time enough to dig deep 9 

into them. 10 

  MR. RANDOLPH:  Uh-huh. 11 

  MS. GAXIOLA:  So I’m not sure that we need to meet 12 

every week, but, yeah, I don’t know.  The time frame is really 13 

kind of scary.  So maybe we meet sort of more frequently at the 14 

beginning and see how we’re, how we’re feeling about it.  And 15 

then less if necessary. 16 

  MR. RANDOLPH:  Sure.   17 

  MR. BURKE:  So - 18 

  MR. RANDOLPH:  Bruce? 19 

  MR. BURKE:  - for those of us who are new, how do we 20 

catch up to what we have done?  I assume there’s some Minutes 21 
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and so forth, but, yeah, is this it? 1 

  MR. RANDOLPH:  That looks like a condensed version of 2 

it. 3 

  MALE SPEAKER:  The other option is to buy me drinks, 4 

and then sit at a bar and fill you in (inaudible) 5 

  MALE SPEAKER Mr. Burke:  As the evening goes on, it 6 

gets better, right? 7 

  MR. RANKIN:  And we can try to identify some of the 8 

more helpful documents from the, - 9 

  MR. BURKE:  Yeah. 10 

  MR. RANKIN:  - the earlier sessions, you know, the 11 

report with the recommendations that the Committee made, 12 

together with some of the material that we had prepared for the 13 

Committee, you know, summarizing different Charter provisions in 14 

question. 15 

  And particularly, as your agendas shape up, and you 16 

start to tell us, “Okay.  At our first two meetings, we want to 17 

talk about X, Y and Z.”  Then we, you know, we can put together 18 

those materials from the previous go-round and get them to you 19 

so you can get refreshed. 20 

  MR. RANDOLPH:  Mark? 21 
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  MR. CRUM:  In all due respect, in terms of (inaudible) 1 

referring what’s happened before, there are certain things that 2 

I would like to have more information on, particularly when 3 

we’re talking about property taxes, business privilege taxes, 4 

and specifically how would it work?  Because I’m gonna have 5 

people calling me and saying, “How does this work?”  And I’d 6 

like to be prepared to at least feel confident enough to say, 7 

“It worked fine,” and then go into the major details. 8 

  But that’s, you know, there’s certain information that 9 

I, if I really want to give it an honest evaluation versus what 10 

I said last time, it’s, it’s all coded for higher taxes.  I want 11 

to really be responsible in (inaudible)  I’d like to have more 12 

information on how things actually work, or would work in real 13 

life. 14 

  MALE SPEAKER Mr. Rankin:  So should we try and start 15 

(inaudible) 16 

  MR. RANDOLPH:  And as we, as we flush out your 17 

agendas, it makes it easier for Staff to provide you that 18 

information up-front so that you have an opportunity to look at 19 

it before you just walk in room. 20 

  MR. CRUM:  Uh-huh. 21 
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  MR. RANDOLPH:  So, and we can - we’ll spend a lot of 1 

time, I’m sure, working with the Finance and Budget Department, 2 

so they can provide that information and be here to explain it 3 

in detail to you, so (inaudible)Lenny. 4 

  MALE SPEAKER Mr.Porges:  So we’re basically tasked 5 

with two major areas of concern.  The first being finance which 6 

we dealt with the first time round, and we made recommendations.  7 

Can we pass on that, and if so, can the Council simply take the 8 

recommendations from our previous meetings and put those on the 9 

ballot this next time if they want?  Or do we need to rehash 10 

that even if we just do it in one meeting, and take the same 11 

vote as we did before.  12 

  And secondly, if that’s the case, then basically we 13 

have one pretty substantial subject to, to cover.  And based on 14 

how heated the argument was the first time around, I think that 15 

is a three-month project right there.  So I think that may be 16 

the only thing we end up talking about. 17 

  MR. RANDOLPH:  Jeff? 18 

  MR. ROGERS:  I think that’s a really good point 19 

because I thought that the financial areas, this previous 20 

Commission did a wonderful job.  And I think - 21 
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  FEMALE SPEAKER Ms. Meza-Aguirre:  We did.  Thank you. 1 

  MR. ROGERS:  I think everything was - Mayor and 2 

Council was in favor of, but it was just because of that 3 

elaborate bond package that they thought, “Well, we can’t take a 4 

chance and lose because of that.”  And so I don’t think that 5 

point needs, maybe - 6 

  MR. PREZELSKI:  They learn from your previous mistake. 7 

  MR. ROGERS:  Yeah.  And I think that probably what, 8 

what needs to happen is maybe we, we just are sort of given a 9 

good presentation on what all that meant so that the few people 10 

who are new, you know, kind of can get on board with it, and 11 

then see if they still approve of it.  So, so, yeah, I think 12 

you’re completely right, that we really need to be focusing on 13 

the election stuff. 14 

  MR. RANDOLPH:  Tannya? 15 

  MR. ROGERS:  That makes sense. 16 

  MS. GAXIOLA:  Yeah.  I agree.  And I think that given 17 

the timeline that you just laid out as far as when we would be 18 

able to, or what issues need to potentially go on an August 19 

ballot versus a November ballot, it seems like what we really 20 

need to tackle first in the electoral issues.   21 
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  So maybe we should start by working on that, and then 1 

push the finance ones ‘til a later date because we are a 2 

Committee through December of 2016.  So even if we make 3 

recommendations on April 1st, we still could continue to maybe, 4 

maybe (inaudible) if we don’t have time to get to it before 5 

April 1st, when we need to go back to Mayor and Council.  Maybe 6 

we can do it in a subsequent meeting to have that, (inaudible) 7 

exactly that meeting that you’re talking about, Jeff. 8 

  MR. RANDOLPH:  Okay.  Mark? 9 

  MR. CRUM:  Well, I respectfully disagree.  I think 10 

there are a lot of capital projects that are needed out there, 11 

that unless the City has additional flexibility in terms of 12 

being able to come out with additional (inaudible) revenue 13 

sources, those things aren’t gonna happen.  And they’re going to 14 

only get worse over time. 15 

  And if anything, I’m - what I would like is before we 16 

hash that particular issue in stone and say, “Let’s just look in 17 

how we elect folks,” then I’d like to hear from City Staff in 18 

terms of saying, “Well, convince us that we should consider this 19 

at more, in more detail.”  Thanks. 20 

  MALE SPEAKER Mr. Butler:  So what are the financial 21 
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issues that are pressing?  I mean I understand (inaudible) caps 1 

that were talked about, and, and how does that fit into this 2 

discussion?  And consideration the Council is gonna make in 3 

respect to budget and so forth?  Is Staff’s view a priority?  4 

(Inaudible)  5 

  MR. RANDOLPH Rankin:  Right.  And, and I’m always very 6 

measured in, in giving suggestions about what you focus on 7 

because of my role here.  But there are important financial 8 

questions, and I think this Committee appreciated how important 9 

those financial questions were in reviewing those sections.   10 

  And they’re right along with touching on the tax caps 11 

that are in the Charter.  So that there are certain provisions 12 

in the Charter where the City has restrictions layered upon it 13 

through the Charter that, you know, otherwise wouldn’t apply 14 

under State law or the Constitution.   15 

  So it’s an additional constraint, whether it be the 16 

pledging of excise taxes for financing debt, or the overall cap 17 

on property taxes, and the cap on sales tax.  And those were the 18 

main ones.  And that really was the heart of the discussion on 19 

the financial issues that the Committee had the first time 20 

around. 21 
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  MALE SPEAKER Mr. Butler:  And so like just follow up 1 

with those (inaudible)and a consensus reached on those? 2 

  MR. RANDOLPH Rankin:  Yes.  And there were 3 

recommendations on, two, with respect to the cap on the property 4 

tax, and I can’t remember if it was to lift it, and have it just 5 

apply to the primary was, I believe, the recommendation there to 6 

remove the restriction in the Charter that prevents us from 7 

pledging excise sales taxes for the purposes of paying debt 8 

without prior voter approval.  9 

  And then the third on the sales tax was the proposal - 10 

the recommendation from the Committee the first time was to 11 

revise the Charter section such that it would authorize the 12 

Council to put measures in front of the voters, that if they 13 

approved it would - could exceed the two percent cap.  But it 14 

would still be subject to voter approval. 15 

  MS. GAXIOLA:  And, and just to be clear, Bruce, we 16 

reviewed a whole list of, of different financial issues.  Those 17 

are the only three that we, the only three that we made 18 

recommendations about.   19 

  But we did look at a whole bunch of different things.  20 

So those were the ones I felt like they were priority.  They 21 
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were sort of fixable, or sort of workable in the, in the 1 

(inaudible) and more urgent, so - 2 

  MR. RANDOLPH:  Mark? 3 

  MR. CRUM:  On the other hand, and this is why it 4 

didn’t go any further is we viewed that the tax issue could be a 5 

poison pill that would bring down the issues that we thought 6 

would be passed.  And that’s why, one of the reasons, I think, 7 

that was one of the concerns we had.   8 

  So I guess what I’m saying is if this is just going to 9 

be an academic process, and we view it as another poison - and 10 

we view it as a poison pill again, then is it worth the 11 

discussion?  To answer my own question is, yeah, I still think 12 

it’s worth the discussion. 13 

  MR. RANDOLPH:  Joe? 14 

  MR. YEE:  You know, the fact that we only have half 15 

the Committee Members present, and, you know, it’s good that we 16 

discuss this for the benefit of new members and the in general 17 

(inaudible) bring back the awareness of the older members on 18 

what (inaudible) had transpired before (inaudible) what I 19 

suggest we do is call another meeting as soon as possible 20 

(inaudible) then the member know that we need to identify the 21 
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items.   1 

  First we need to, to (inaudible) select a Chair and 2 

Vice-Chair.  Another thing we need to do is to identify the item 3 

that we should discuss or revisit.  And this way, then we can 4 

also try to assess how many meeting, how frequent we should have 5 

meeting, and you know, in the last round, our meeting was three, 6 

three hours, and we normally consumed every minute of those 7 

hours.  Sometimes we go beyond. 8 

  So, and then another thing, each person has to 9 

schedule (inaudible) Wednesday, I mean Tuesday.  And I’m loaded 10 

up on Wednesday.  So our members may have some other restriction 11 

as well.  So I think, you know, if we can get the schedule of 12 

the next meeting as soon as possible, and then with the maximum 13 

amount (inaudible) and we can just get them organized so we can, 14 

you know, push ahead.  (Inaudible) 15 

  MR. RANDOLPH:  Okay.  Any other thoughts on - 16 

  MALE SPEAKER Mr. Butler:  Well I guess, being new I’ll 17 

just speak up.  I mean I’m - my sense would be that if I can get 18 

briefed on the financial questions and the caps, if that’s a 19 

critical issue (inaudible) I’m not here to reinvent the wheel.  20 

My sense of this Committee is that you’ve done a lot of good 21 
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work.  And so maybe that’s one of the things we can do earlier 1 

on is to have a briefing on what those are, and if there’s a 2 

consensus on it, then we can get to the other part of what we 3 

have to do.   4 

  MALE SPEAKER Mr. Rogers:  There’s a pretty succinct 5 

description of these and I have tabbed them (inaudible) in Tab 9 6 

and it’s only nine pages long (inaudible) and it gives a pretty 7 

succinct description of it.   8 

  MALE SPEAKER Mr. Butler:  Okay. 9 

  MALE SPEAKER Mr. Rogers:  It’s a starting point 10 

anyway.  So it’s not as detailed as you probably would want. 11 

  MALE SPEAKER Mr. Butler:  Well, that would be my 12 

suggestion (inaudible) to get some movement here about how to 13 

structure (inaudible) 14 

  MR. RANDOLPH:  Okay.  Any thoughts on when you would 15 

like to hold the next meeting?  How soon, how far out? 16 

  MALE SPEAKER Mr. Porges:  I assume the first week in 17 

January.  I assume we’re not gonna do anything before then with 18 

the holidays coming up.  Tuesdays and Wednesdays seem to be 19 

eliminated already.  May I propose Monday, the 4th, for a 20 

meeting, and then let’s go from there?  Monday seems to be not 21 
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too bad. 1 

  MALE SPEAKER:  My, my January is fairly cluttered.  2 

(Inaudible) 3 

  MS. GAXIOLA:  Does that work for - 4 

  MALE SPEAKER:  Yeah. 5 

  MS. GAXIOLA:  (Inaudible) to be able to be here? 6 

  MR. RANKIN:  That’s one of his available days. 7 

  MR. RANDOLPH:  Does that work? 8 

  MS. GAXIOLA:  Works. 9 

  MR. RANDOLPH:  All right.  So we’ll look at Monday, 10 

January 4th, 4:00-ish.  So we’ll schedule for Monday, January 11 

4th, at 4:00 P.M.  And then we can allow the other members to 12 

chime in on their availability and the time that they would 13 

like.  14 

  So we’ll bring back the election of the Chairperson 15 

and Vice-Chair.  We will ask the Finance Department to come in 16 

and give a review of the financial provisions from the previous 17 

Committee.   18 

  Any other topics you want on that, that next meeting, 19 

or do you think that will cover that entire meeting?  Spend that 20 

first meeting just on the financials, and determine where we 21 
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need to move from there? 1 

  MALE SPEAKER Mr. Rogers:  I guess the question is, do 2 

we need the expert, Dr. - what’s his name again? 3 

  MALE SPEAKER Mr. Rankin:  Sonenshein. 4 

  MALE SPEAKER:  Sonenshein. 5 

  MR. RANDOLPH:  He’ll be here. 6 

  MALE SPEAKER:  Do we need him for that meeting if 7 

that’s all we’re gonna talk about? 8 

  MS. GAXIOLA:  I think another thing that we should 9 

probably talk about is what this whole process is going to look 10 

at - 11 

  MALE SPEAKER:  Right. 12 

  MS. GAXIOLA:  - look like.  In the previous, in 13 

(inaudible) Round One, we did that at the beginning, and set out 14 

how that whole timeline would, would, would flow.  And we were 15 

able to follow that rather well.  And so he was instrumental in 16 

helping us to understand how we could best do that, especially 17 

making sure that we were getting community input throughout the 18 

process.  And so I think it would be important for us to set 19 

aside some time in that upcoming meeting to make sure that we do 20 

the same thing as far as process planning. 21 
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  MR. RANDOLPH:  Okay. 1 

  MALE SPEAKER Mr. Knipe:  Mr. Chair, 4 o’clock, 4:00, 2 

4:00-ish? 3 

  MR. RANDOLPH:  4 o’clock.  Okay.  Any other discussion 4 

on the meeting schedule? 5 

  MALE SPEAKER Mr. Rankin:  And is there any particular 6 

information that you are gonna want in advance of it other than, 7 

you know, what we already discussed? 8 

  FEMALE SPEAKER Ms. Gaxiola:  I know that last time we 9 

saw Raphe give us like a, like a whole bunch of different models 10 

for different types of charters, and who was doing what, and 11 

what types of communities that worked for. 12 

  MALE SPEAKER:  Uh-huh. 13 

  FEMALE SPEAKER Ms. Gaxiola:  Did we see the same 14 

thing?  I don’t remember.  Did we see the same thing for 15 

electoral systems or who uses what?  I don’t think we did. 16 

  FEMALE SPEAKER:  No. 17 

  FEMALE SPEAKER Ms. Gaxiola:  I think that would be 18 

really helpful to know like in what cases is, you know, ward-19 

only worthwhile?  In what cases does at-large work well?  When 20 

does hybrid? 21 
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  MALE SPEAKER Mr. Porges:  I thought, I thought he did 1 

present the chart of the western cities, some that did ward - 2 

that were ward-only, some that were combined ward and citywide, 3 

a Councilman that - 4 

  MR. RANDOLPH:  I think that - 5 

  MALE SPEAKER:  - some Councilpersons that represented 6 

(inaudible)  I think there was a majority chart- 7 

  FEMALE SPEAKER:  Okay. 8 

  MALE SPEAKER:  (Inaudible) 9 

  MR. RANDOLPH:  I think that was the makeup of the 10 

Council, whether they were elected within the ward, or the - but 11 

not necessarily the electoral system. 12 

  MALE SPEAKER Mr. Knipe:  I, I know that (inaudible) 13 

  FEMALE SPEAKER Ms. Gaxiola:  But there was also - 14 

  MALE SPEAKER Mr. Knipe:  - about city government 15 

governance structure, (inaudible) 16 

  FEMALE SPEAKER Ms. Gaxiola:  Yeah.  He also had some 17 

data on how many wards versus - 18 

  MR. RANDOLPH:  Right. 

  FEMALE SPEAKER Ms. Gaxiola:  - population size of the 

city. 



 City of Tucson Charter Review Committee 
 Meeting  12/14/15 
 

 

39

  MR. RANDOLPH Rankin:  Right.  Right. 

  FEMALE SPEAKER Ms. Gaxiola:  Yeah, I think that, that 

sort of information, or whatever gaps we saw, having that 

information (inaudible) 

  MR. RANDOLPH:  So, we have three of those charts that 

we can - 

  FEMALE SPEAKER:  - would be, would be really helpful - 

  MR. RANDOLPH:  There’s some back there. 

  FEMALE SPEAKER:  - to, to see again. 

  MR. RANDOLPH:  Okay. 

  FEMALE SPEAKER:  Yeah. 

  MALE SPEAKER Mr. Porges:  The other thing that might 

be useful is you promised Tom was the (inaudible) ballot 

initiative that has been taken out. 

  MR. RANDOLPH:  Right. 

  MALE SPEAKER:  (Inaudible) 

  MALE SPEAKER:  Do you want the 9th Circuit opinion? 

  MALE SPEAKER Mr. Porges:  I can if I can always be 

sitting between two lawyers. 

  MALE SPEAKER:  (Inaudible) 

  MALE SPEAKER:  Thank you. 
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  FEMALE SPEAKER:  And then one more - 

  MALE SPEAKER Mr. Butler:  Did I hear that we’re gonna 

have the gentleman who counsels us present, ‘cause that sounds 

like a critical - 

  MR. RANDOLPH:  Yes. 

  MALE SPEAKER:  Okay. 

  MR. RANDOLPH:  He’ll be here for that. 

  MALE SPEAKER Mr. Rankin:  Yeah.  I’m just confirming 

that the funding is available for him. 

  MALE SPEAKER Mr. Butler:  Right. 

  FEMALE SPEAKER Ms. Gaxiola:  And then one more 

question is, in our previous meetings we were having - excuse 

me.  I’m getting sick.  In our previous meetings, we were having 

Call to the Audience twice in each meeting.  Could we make sure 

to do that again?  I think it’s just gonna be important to make 

sure that we’re giving the community the opportunity to have as 

much input as possible into this process.  That worked well last 

time. 

  MR. RANDOLPH:  Okay.  We can do that.  Any further 

discussion on Item 6?  If not, we will go to Item 7 which is 

Call to the Audience.  Is there anyone in the audience wishing 
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to be heard? 

  RUTH BEEKER:  I just want to, excuse me, to let you 

know that once again Tucson’s Residents (inaudible) for 

Responsive Government will be putting key points on our website, 

Tucson (inaudible) TRRG, dot org, for the entire community to 

know what you are up to.   

  I remember Kasey found that to be extremely helpful 

when he went to Mayor and Council to look back at our website to 

see what we (inaudible) had identified and put on there.  And we 

are planning to do that again.  Between Bonnie and me, we will 

make sure that by the end of the week, we will have posted there 

for the layperson who’s interested in the community as to what 

your thinking is.  And we will continue to offer that again. 

  I - one of the things that you didn’t mention when you 

were talking about financial.  And I don’t know if it’s your job 

or not, but somebody’s gotta figure out how to present these 

things to the public so that they understand what in the world 

you’re talking about.   

  And TRRG (sic) put on three forms this past fall for 

the ballot issues, and we also had the ballot issues for the 

things that went down the toilet there in Pima County in talking 
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about - we looked at them from the point of view not advocating 

for them, but how did they come to be on the ballot? 

  We did not get good attendance.  We had a total of 41 

people come to three different presentations, one that we did in 

Ward 2, one that we did over at Quincy-Douglas.  The only one 

where we had good attendance, about two dozen people, was at 

Ward 6 when we did it there. 

  So I don’t know whose job this is.  I don’t know if 

it’s the job of two of you.  I know the City cannot go out and 

advocate for what (inaudible) what they are doing but getting 

information out as to what these things mean, because I remember 

last year, the financial things, most of us had our eyes glazed 

over when they were talking about it.  I (inaudible) on that 

one. 

  And if you don’t get a way to communicate that clearly 

to the public, the very thing that is talking about finance 

(inaudible)  would mean it is going down the tubes.  And so I 

don’t know whose job that would be, but TRRG is very interested 

in being involved, and helping get the message in positive ways 

because our whole goal is (inaudible) to go for positive changes 

in government.  And certainly the financial, when you’ve got a 
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$64 million deficit (inaudible)  Thank you. 

  MR. RANDOLPH:  Thank you.  Anyone else?  All right.   

Item No. -  

  MS. BEEKER:  Didn’t say who was incidentally 

(inaudible) 

  MALE SPEAKER Mr. Rankin:  Oh, I know who you are.  

Your picture is on the wall at all the ward offices. 

  MS. BEEKER:  I am Ruth Beeker, and I am the Chair of 

the Board of Directors of Tucson Residents for (inaudible) 

Responsible Government which is the grassroots operation that 

organized about a year and a half ago, but we’re not gonna 

(inaudible) we’re trying to make City government more 

responsible. 

  MR. RANDOLPH:  Okay.  Item No. 8 is adjournment.  So 

this meeting will stand adjourned.  We will see everyone back on 

January 4th. 

  (Meeting was adjourned.) 
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