Pursuant to A.R.S. § 38-431.02, notice is hereby gi ven to
the members of the ParkWise Commission and to the
general public that the ParkWise Commission will ho Id
the following meeting which will be open to the pub lic:

ParkWise Commission Meeting (Retreat)

Friday, August 12, 2016
MEETING NOTICE

The ParkWise Commission will conduct a meeting on Friday, August 12, 2016 at 11:00am, at the
Maynards Drawing Room, 2™ floor of the Historic Depot on Toole Avenue, 400 N. Toole Avenue,
Tucson, Arizona.

AGENDA
Call to Order
Roll Call
Call to Audience
Historical Overview of TEAM/ParkWise/Park Tucson
Highlights of 2015-2016
Current and Near-term Projects

NPPP Task Force Follow-up/Update
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Current Snapshot of Operations and Financial Structure

9. Five-Year Financial Forecast—FY2017-FY2021

10.Report on August 9 Mayor and Council Study Session Discussion on Parking and Transit
11.Parking Master Planning

12.Investment of Future Resources

13. Collaborative Branding and Marketing

14.Future Role of the Commission

15. Strategic Agenda for Year Ahead and 2017-2021

16. Adjournment

-- Action may be taken on any item —



