
 
 
 
 
 
 

 
 
 
1. Call to Order/Roll Call  

 
The meeting was called to order by Ron Ewing, ESAC Finance Chairperson, 
at 1:35 P.M. Those present and absent were: 
 
Present: 
Ron Ewing (Chair) Representative, Ward 2 
Kristin Ginter Representative, City Manager’s Office 
Margot Garcia Representative, City Manager’s Office 
Michael Herrier Representative, City Manager’s Office 
 
Absent: None 
 
Staff Members Present: 
Carlos De La Torre Director, Environmental & General 

Services Department (EGSD) 
Darla Lovett Finance Manager, EGSD 
Brittany Aldrich Staff Assistant, EGSD 
 

2. Approval of Minutes for August 8, 2018 
 
Subcommittee Member Ginter moved to approve the August 8, 2018 minutes. 
Motion was seconded by Subcommittee Member Herrier. Minutes were approved 
by a voice vote of 4 to 0  
 

3. Chairperson’s Report 
 
None. 
 

4. Director’s Report 
 

• Staff Introductions – Director De La Torre introduced to Darla Lovett and 
Howell Lindsay to the Subcommittee. Darla Lovett previously worked at the 
Housing Community Development Services Department and will be 
overseeing the financial operations for EGSD. Howell Lindsay is a new 
employee hired by the City Manager’s Office to analysis our services and 
rates.  
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5. Department Updates 
 Director De La Torre provided information on the following: 
 

• Recycling Program – Several meetings have been held with Republic 
Services, who are the new owners of the Materials Recovery Facility (MRF). 
The MRF was previously ran and operated by ReCommunity. The current 
contract for the MRF allows yearly adjustments based on minimum wage 
increases and consumer price index (CPI) changes. With changes to the 
market, Republic Services is requesting an increase to the tip fee and 
revenue sharing. EGSD’s current tip fee is $37.37.  

 
The next two items were reviewed as one.  
 
• FY 2019 Budget Update 

 
• Budget Projections – Director De La Torre review the current budget 

projections and other updates with the Subcommittee. For Fund 002, a 1 
percent increase factor was included to the revenues with no changes or 
increased rates.  

 
Some changes to the operational expenses were the request for more 
personal control numbers (PCN’s) to oversee the Arizona Department of 
Corrections work crews, vehicle maintenance within the Brush and Bulky 
division and other minimal changes.  
 
Subcommittee Members asked what the total cost on education and public 
outreach was for EGSD. Further discussion was held.  

 
No action was taken on these items.  

 
6. Future Agenda Items for Next Meeting 

 
The following topics were submitted for the next subcommittee meeting: 
•  MRF Contract 
•  Budget Review 

 
A tentative meeting will be scheduled for January 30, 2019 at 12:00 PM if 
changes are made to the proposed FY 2019 budget.  

 
7. Call to the Audience 

 
None. 

 
8. Adjournment 

 
Meeting adjourned at 3:03 P.M.  
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