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City of Tucson - Citizens’ Comm ssion on
Public Service and Conpensation Meeting - 2/19/2019

COMMISSIONERS PRESENT:

- Mar k Ki nbl e Chai r per son
- Jerry Anderson

- Mary Kel so

- Rocque Perez

- M ke Sitzman

COMMISSIONERS ABSENT:

- Rebekah Sal cedo Vi ce Chai r person
- M chael Guynon

STAFF PRESENT:

- Suzanne Mesich Assistant Cty Cerk,
Cty Cerk’s Ofice
- Banbi Fl ores Cty Cerk’s Ofice
LOCATION:
Gt y of Tucson CITY CLERK NOTE: Thistranscriptionrwasamende

Donna Liggi ns Center
Medi um Room
2160 North 6th Avenue by BambiFloresof the City Clerk'sOffice.
Tucson, Arizona (RWR:SM:bf02/26/19)
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CHAI RPERSON KI MBLE: The February 19th, 2019,
nmeeting of the Citizens’ Conm ssion on Public Service and
Conpensation is called to order. Roll call.

MS. FLORES: Conmi ssioner Anderson?

COW SSI ONER ANDERSON:  Her e.

M5. FLORES: Conm ssioner Guynon? Absent.

Commi ssi oner Kel so?

COW SSI ONER KELSO:  Here.

M5. FLORES: Commi ssioner Kinble?

CHAI RPERSON KI MBLE: Here.

M5. FLORES: Commi ssioner Perez?
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COW SSI ONER PEREZ: Here.
M5. FLORES: Conmi ssioner Sal cedo? Absent.
And Conmmi ssi oner Sitzman?

COW SSI ONER SI TZMAN:  Her e.

M5. FLORES: W have a quorum

CHAI RPERSON KI MBLE: Ckay. Thank you.

No. 2, Approval of Legal Action Report and M nutes from

January 29th, 2019, and February 4th, 2019. D d we get the Legal
Action Report?

M5. FLORES: Yes, it was part of the email with
the Mnutes for both sets.

M5. MESICH It’s a two-page summary.

CHAI RPERSON KI MBLE: From Denni s McLaughlin?

M5. MESICH: No, fromour office.

MS. FLORES: No, the Legal Action Report is what |
create after the neeting just summarizing --

CHAI RPERSON KI MBLE: Oh - -

M5. FLORES: -- what happened --

CHAlI RPERSON KI MBLE: -- oh --

M5. FLORES: -- at the neeting.

CHAI RPERSON KI MBLE: -- oh, okay, okay, okay.

M5. FLORES: -- yeah.

CHAI RPERSON KI MBLE: Ckay, okay, okay. |’'msorry.

MS. FLORES: Ckay.

CHAI RPERSON KI MBLE: So di d everyone get the
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M nutes fromthe first two neetings as well as the two-page Legal
Action?

COW SSI ONER SI TZMAN:  Yes.

CHAI RPERSON Kl MBLE: Does anyone have any
corrections, additions, to any of those, the M nutes?

COW SSI ONER SITZMAN: | don’t think I got the
Legal Action. So | read the M nutes.

CHAlI RPERSON KI MBLE: Yeah, | saw that. | didn't
know that’s what that was call ed.

M5. MESICH It has to go out within three days
after the neeting, three working days, so it’'s a --

CHAlI RPERSON KI MBLE:  Ckay.

M5. MESICH -- very short summary of what
happened.

CHAlI RPERSON KI MBLE:  Ckay.

COWM SSI ONER ANDERSON: M. Chair?

CHAI RPERSON KI MBLE:  Conmmi ssi oner Ander son?

COW SSI ONER ANDERSON: The M nutes of the
February 4th neeting --

CHAlI RPERSON KI MBLE:  Yes.

COW SSI ONER ANDERSON:  -- will need to be anended
to reflect that actually Comm ssioner Sitzman made the comrents
rather than I.

COWM SSI ONER SI TZMAN:  Let Banbi know that, yeah.

COW SSI ONER ANDERSON:  Yeah. And we tal ked --
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yeah -- a little bit earlier about that. So, when you have a
chance to anmend it correctly, that’ll be great.
M5. FLORES: Yes, | will -- so you guys can either

nove to not approve themat this neeting and wait for the edits,
or approve them and then approve the edits.

CHAI RPERSON KI MBLE: So every place that it says
it’s Conm ssioner Anderson is --

COW SSI ONER SI TZMAN:  No, there were -- it was
just m xed up --

CHAlI RPERSON KI MBLE:  Ckay.

COM SSIONER SI TZMAN:  -- so it’s really mxed up

COWM SSI ONER ANDERSON:  Yeah

COWMWM SSI ONER SI TZMAN: | don’t know that you'd
ever sift through everything to tell you the truth, so --

COWM SSI ONER ANDERSON:  Ri ght .

CHAI RPERSON KI MBLE: So would it be your desire to
wait on approving the Mnutes of February the 4th?

COMM SSI ONER ANDERSON: W certainly could. | was
going to just say that -- to approve themw th the anend- -- with
the provision that Staff will anend themto reflect the correct
speaker. The content was, | think, accurate --

COWM SSI ONER SI TZMAN:  Mm hnm

COWMM SSI ONER ANDERSON:  -- it was -- it was just
who -- who speaking at the tine.

CHAI RPERSON KI MBLE: It that okay with you?
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COW SSI ONER SI TZMAN:  That’ s fi ne.

CHAI RPERSON KI MBLE: Ckay. So do we have any
ot her changes, additions, corrections to the Mnutes of those two
neetings or the Legal Action Report?

(No response.)

CHAI RPERSON Kl MBLE: Hearing none, is there a
notion to approve all three of those itens?

COWM SSI ONER ANDERSON:  Sure. |I'Il nmake a notion
to approve.

COW SSI ONER SI TZMAN:  Second.

CHAI RPERSON KI MBLE: Second. Ckay. It’'s been
noved, and seconded, that we approve the Legal Action Report and
the Mnutes fromJanuary 29th, 2019, and February 4th, 2019. Al
t hose in favor?

(Carried by a Conmi ssion voice vote of 5to 0
[ Commi ssi oner Guynon and Vi ce Chairperson Sal cedo bei ng absent].)

CHAI RPERSON KI MBLE: Anyone opposed?

(No response.)

CHAI RPERSON Kl MBLE: Ckay. They’ re approved.

Revi ew Data and Devel op Comm ssi on Recommendati on. So,
as far as I know, we have nothing nore than we had a week ago,
with the exception of two comments: one of themfroma Staff
menber of a Council office; and one of them saying we should have
neeti ngs west of Alvernon and -- or east of Alvernon and south of

22nd, which we had | ast week; our neeting was both of those.
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Citizens’

Conmi ssi on on
2/ 19/ 2019

W don’ t
MS. MESICH No, M.
Staff to go to the
we’ re hoping --
CHAI RPERSON KI MBLE
M5. MESICH  --
CHAI RPERSON KI MBLE
-- then

M5. MESI CH:
CHAI RPERSON KI MBLE:

only from Council man Kozachi k and Mayor

MS. MESI CH:

CHAI RPERSON KI MBLE:

MS. MESI CH:
avai lability for
asked earlier today. The Mayor
from8:00 a.m to 8:30; the 26th,
and the 27th,
on the 25th worked better for M. S
COW SSI ONER S| TZMAN:
COW SSI ONER KELSO:
CHAI RPERSON KI MBLE:
COW SSI ONER KELSO:
CHAI RPERSON KI MBLE:
MS. MESI CH:

CHAI RPERSON Kl MBLE:

have anyt hi ng el se new,

Records Center and pul |

neeting with the three of you.

at 3:00 o'clock to 3:30. So |

right?
Chair.

Ckay.

And - -
get
-- and we still

Rot hschi | d?

That’'s correct.

Ckay.

tzman --
MM hmrm

And nyself --

Who - -

That’ s okay for you?

-- el se was goi ng?

We didn’t have the

nore budget data, so

to do that tonorrow and --

It to you as we get it.

have replies

The Mayor did | et us know his

And M. Sitzman
i s avail abl e on February 25th,
from3:00 p.m to 5:00 p.m;

t hink 8: 00 o’ cl ock

Mary,
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you? Ckay. So does the 25th, at 8:00 a.m, at Gty Hall work
for you?

COW SSI ONER KELSO  That' Il work for ne.

CHAlI RPERSON KI MBLE:  Ckay.

COW SSI ONER SI TZMAN:  Yes.

CHAI RPERSON Kl MBLE: Wbrks for you? Okay. So --

M5. MESICH: So we'll let the Mayor’s office know,
and send you a confirm ng enail

CHAI RPERSON KI MBLE: COkay. And that’s in his
office at City Hall?

M5. MESICH: Yes, sir.

CHAI RPERSON KI MBLE: Ckay. Okay. Is --
Comm ssioner Sitzman, are there things that you specifically want
to ask the Mayor to expand on his witten responses or --

COWM SSI ONER SI TZMAN:  Mor e opened- ended
guesti ons.

CHAlI RPERSON KI MBLE:  Ckay.

COWM SSI ONER SI TZMAN:  Let him kind of expand on
his questionnaire, on his answers --

CHAI RPERSON KI MBLE:  Ckay.

COW SSI ONER SI TZMAN:  -- and kind of get a real
feel for the life of the Mayor --

CHAlI RPERSON KI MBLE:  Ckay.

COW SSI ONER SI TZMAN:  -- you know, nore than

anything else. And | inagine, Mary, you' re probably going to
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have sone questions?
COW SSI ONER KELSO.  Exactly.
COW SSIONER SITZMAN:  But | -- | think -- let

-- just let himspeak and us |isten.

hi m

CHAlI RPERSON KI MBLE: Ckay. Conmi ssioner Kelso, is

there anything el se that you specifically want to get into with

hi nf
COM SSI ONER KELSO: | just want to know exact

you know, a little bit nore what he does, you know, when he’ s not

doi ng Mayor and Council neetings. | -- | know he has a busy

schedule, | get that, but, you know, what else is he doing out

t here, you know.

CHAI RPERSON KI MBLE:  Ckay.

COW SS|I ONER KELSO I'’d like to knowa little bit

CHAI RPERSON KI MBLE: You nean that is not City

busi ness, but his personal business?

COW SSI ONER KELSO  No, all Gity.

CHAI RPERSON KI MBLE: Gh, Gty. Ckay.

COWM SSI ONER KELSO  Mm hnm

CHAI RPERSON KI MBLE:  Ckay.

COW SSI ONER KELSO | don’t care about his
per sonal busi ness.

CHAI RPERSON KI MBLE: So did we request, |ike,

m nutes or did we --

30
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That’'s --

So we wll,

MS5. MESI CH: It looks like that's his limt.

CHAlI RPERSON KI MBLE: All right.

M5. MESICH -- what he’s got --

CHAI RPERSON KI MBLE:  Ckay.

M5. MESICH: -- 8:00 to 8:30 on the 25th --

CHAI RPERSON KI MBLE:  Ckay.

COM SSI ONER KELSO:  Which | think that’'s plenty.

COWMWM SSI ONER SI TZMAN:  That’'s plenty of tine.

CHAI RPERSON KI MBLE: Yeah, | think so, too. Ckay.
the three of us, be there on the 25th. kay.

I’mkind of at a loss, too, to ask you where we ought

to go now as

far as recomendati ons. Anyone have any

suggestions? W’'re -- we're kind of waiting for nore Counci
Menber responses -- although | don't knowif we're going to get
any -- but you're going to | ean on them or sonething tonorrow --

M5. MESICH As nuch as | am al | owed.
CHAl RPERSON KI MBLE: -- as -- as confortable as

you can be about it?

when el se do

front of ne.

M5. MESICH:  Yes.

CHAI RPERSON KI MBLE:  Ckay.

M5. MESICH |'’mnot certain they’' Il all respond.
CHAI RPERSON KI MBLE: So how many -- when do --

we have neetings? | don’t have this witten down in
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COWMM SSI ONER ANDERSON: Next two Mondays.

M5. FLORES: Monday, the 25th --

CHAI RPERSON KI MBLE:  Ckay.

M5. FLORES: -- and then March 4th and March 11th.

CHAI RPERSON KI MBLE:  Ckay.

CHAIRPERSONKIMBLE:

Me--FLERES: And | think we said that -- |ast week
that, on March 4th, we would attenpt to start witing or finish
witing our report, and then make any final changes to it on the
11th. So that gives us next week to kind of come up with what we
t hi nk our recommendati on ought to be. Does anyone feel
confortable at this point tal king about what we think we ought to
be doing for a recomendati on?

My recollection fromprevious talks is that there are
four or us here who feel that they should get a raise; and
there’s one of us who does not feel that they should or -- or
that feels we should not put a recomrendation for a raise on the
ballot. So does anyone want to tal k about -- or does anyone feel
confortabl e tal ki ng about what -- what kind of recommendati on we
ought to have?

COWM SSI ONER SI TZMAN:  May | nake a statenent?

CHAlI RPERSON KI MBLE:  Sur e.

COWMM SSI ONER SI TZMAN:  Actual ly, my recollection

was -- was that you were on the fence and that --
COWM SSI ONER ANDERSON: | was on the fence. | was
-- | mssed | ast week’s neeting, | apol ogize, but two weeks --

10
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CHAI RPERSON KI MBLE: Ch, I'msorry --

COWMM SSI ONER ANDERSON:  -- two weeks ago --

CHAI RPERSON KIMBLE: -- I'’msorry if |
m scharacteri zed you.

COWM SSI ONER ANDERSON:  That's all right.

COW SSI ONER SITZMAN:  And | also -- | don’t know
what Comm ssioner Perez -- | don’t know that you vocalized your
opinions and 1'd like to hear fromboth of you.

COM SSI ONER PEREZ: | would say that | amin
support of a raise. | think that the fact that there are cities
with a snmaller population than the City of Tucson, both by people
in area, that are getting paid -- with Gty officials getting
paid nore, City Managers getting paid nore, is not a great
reflection on the City of Tucson. And | think that if we want,
for the sake of our city, to progress in great ways that we al so
need to conpensate the Gty officials in certain circunstances.

COW SSI ONER SI TZMAN: Wl | sai d.

CHAI RPERSON KI MBLE: Commi ssi oner Anderson, do you

want to --

COWM SSI ONER ANDERSON: Wl |, just briefly. |
canme into this undecided and up till two weeks ago | was still on
the fence, as -- as Comm ssioner Sitzman put it. |[|’ve given it
some thought, |’ve done sonme reading, you know, | think it’'s --

this Mayor and Council, whoever they are, they really need to be

conpensated nore for what they do. 1It’s a tough job. | know a

11
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little bit about it. And I'’m-- I’mleaning towards an -- an
i ncrease.

And, again, | think, you know, we -- naybe we’'ll have a
certain amount where we think they should be, but I’mnot sure if

we nmake the junp fromwhere they are now to whatever that point

-- point is in one -- you know, in one election, basically, but,
perhaps, going in the -- in that direction in -- in a nodest
anmpunt. | still think Tucson suffers froma |ot of underpaid

j obs and poverty and | think that needs to be taken into
consi deration as well.

And it’s interesting about El Paso that it’s simlar to

Tucson, | think, in denographics, considerably, where they
increase their elected officials in a big junmp. |I’mnot sure if
we're up for that or not. But | think I'm-- |I’m|leaning towards

a nodest increase to take to the voters.

COM SSI ONER SI TZMAN: | would agree with it 100%
especially -- | think you -- you said it perfectly, “nodest.” It
can’t -- it’s got to be baby steps at the beginning and then grow

fromthere because you re not going to get a big increase.
think we’ll see exactly the same result, with a big defeat, if
you go for big noney.

COWM SSI ONER ANDERSON:  Yeah

CHAI RPERSON KI MBLE: And just to -- to add a
l[ittle bit to what M. Perez said. | think | was the nost --

nost persuaded by conparing Tucson to Mesa --

12
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COWM SSI ONER SI TZMAN:  Yeabh.

CHAI RPERSON KI MBLE: -- Tucson with a popul ation
of 535,000, Mesa with 496,000, slightly smaller, but -- and we
bot h have the sane form of governnment, our Mayor nakes $42, 000,

t he Mesa Mayor nakes $73, 000, our Council makes $24, their

Counci| makes $40, which is -- | think, the Town of Glbert is --

is, also, right about the sane salary as Tucson, with the

popul ation substantially |ess than half of Tucson’ s sal ary.
COW SSI ONER ANDERSON: Do we have househol d

nmedi an i ncone figures for those communities versus Tucson?

CHAI RPERSON KI MBLE: | don’t know that we do.

COW SSI ONER ANDERSON: | think that’s where sone
of the -- the -- for ne, that’s where sonme of the angst, | guess,
comes from a reluctance, anyway, because | -- ny guess is that

Mesa, and even G| bert, perhaps, have higher househol d i ncones
t han Tucson may reflect and | think that’s a consideration to
take into account as well.

CHAI RPERSON KI MBLE:  Ckay.

COW SSI ONER KELSO | don’t have those --

CHAI RPERSON KI MBLE:  Conmi ssi oner Kel so?

COW SSI ONER KELSO  -- | don’t have those current
figures, but | did a couple years ago, and they were bigger than
Tucson’s if that’s what happened.

And | know t hat the Conmm ssioner -- or the Counci

Menbers and the Mayor did vote in the last election to -- mght

13
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not have been the last election -- but during the |ast budget to
increase the City's enployees’ salaries. So they did get nore of
a salary increase to try to get them back up to where they were;
wher eas, Tucson growh, we’'re faltering, you know W’'re stil
behi nd, you know. And that’'s where -- that’'s what | was worKking
on, you know, with all these figures and everything.

And, you know, |I’ve -- we’ve got enployees here that

have been here for 52, 40 years, 38, and they' re not even at the

top of their scales and that’s -- and never get to the top, you
know. Well, some of them shoul d ve been retired; they just
can't.

So, | mean, we’ve got things |ike that; that, you know,

they’ ve stuck with the City all this tinme trying to, you know,
stick this -- you know, stayed with themand I’ m | ooking at them
as voters. Are they going to vote for then? Are they going to
have their famlies vote for this, you know? This is things |
got to |l ook at, too, you know? Are they going to go up there and
say, you know what? They haven’t done anything for us, are we
going to help them you know?

CHAI RPERSON KI MBLE: So are you --

COWM SSI ONER ANDERSON:  That's ri ght.

CHAlI RPERSON KI MBLE: -- are you nore persuaded
that we should cone up with a proposal that will be approved as
opposed to a proposal that we feel is appropriate and right? O

should we try to conme to a -- and | think what you were saying,

14
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Jerry, is we're going to have to weigh both those factors; that
we may feel this is where they should be but there’s no way
that’s going to get approved, so we’'ll go partway to that. But
do you -- are you nore | eaning towards finding sonething that
wi |l get approved?

COW SSI ONER KELSO Wl |, it’'d have to be
sonet hing that woul d be approved if we want to put it out there,
you know, as far as |’ m concerned, because, you know, you’ ve got
alot of City workers that have a lot of famly and they're -- |

nmean, they’ re just anti-Mayor-and-Council right now.

So if -- we’'ve got to ook at the fact that these
people, if -- if they're going to vote -- if they're going to go
out there and vote, they're going to |look at, okay, well, it’s

only this amount or, you know, maybe if we help them they’l
hel p us kind of thing, you know? That’s what |’ m kind of | ooking
at, you know?

If we -- if we -- | think it should be nobdest, you
know. |If we go that route, | think it should be nbdest and, you
know, just |ike the workers, you know, they got a 2.5 and a 2,
you know, after 13 years.

And when was the last tine the Comm ssioners (sic) got
the raise, it was 1999?

CHAlI RPERSON KI MBLE: Twenty years.
COWM SSI ONER KELSO  Yeah, 20 years. So -- and,

grant you, | think they deserve it. | -- 1 really do. They put

15
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alot in, I get it. But you also have to |ook at the fact that
t hey haven’t helped the -- the workers as nmuch as those workers
t hi nk they shoul d’ ve, you know? W’ ve got the budget there.

CHAI RPERSON KI MBLE: Pl ay devil’s advocate --
because we think they deserve it --

COWM SSI ONER KELSO  Mm hnm

CHAlI RPERSON KI MBLE: -- should we go to bat for
themand tell the voters we think they deserve it?

COMM SSI ONER KELSO  Yes, depending on the anount
that we’'re going to be requesting for them --

CHAI RPERSON KI MBLE: Ri ght .

COWMWM SSI ONER KELSO:  -- you know. | nean, if it’'s
an exorbitant amount, |1’mgoing to have a big probl em goi ng out
and saying, well, they're only going to give you this, but you
shoul d vote for themfor this, you know? | -- | personally would
have a big problemw th that.

CHAI RPERSON KI MBLE: COkay. Last week, we were
tal ki ng about the average wage per City enployee and we had this
figure where -- that takes the total ampunt paid in salaries
divided by the full-time equival ent enpl oyees that came up with a
figure of $59,611 in salary for the average wage per City
enpl oyee. And, |ast week, you seened to be casting doubt.

COM SSI ONER KELSO'  Mmthmm  Well, | nean, if you
| ook at what |’ve got here -- | nean, we’'ve got $3 mllion --

let’s see, $3,384,254.80 going out in Human Resources, that’s

16
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half of the salaries that is going out. GCkay? So that doesn’'t
include the adm nistrative or the blue-collar workers. So --

CHAI RPERSON KIMBLE: | -- I'msorry. | don't
under stand what you' re saying. W had what goi ng out?

COW SSI ONER KELSO W’ ve got $3, 384, 254 goi ng
out in annual salaries for Human Resources’ --

CHAI RPERSON KI MBLE: Oh --

COW SSI ONER KELSO  -- sal ari es.

CHAlI RPERSON KI MBLE: -- oh --

COW SSI ONER KELSO  Ckay?

CHAI RPERSON KI MBLE: -- for the Human Resource
Depart nment .

COW SSI ONER KELSO  Right. Okay?

CHAI RPERSON KI MBLE:  Ckay.

COW SSI ONER KELSO  So that, in itself, is about
half of the salaries that is going out there. So, whenever you
| ook at the nmedian for all of the Gty of Tucson workers, you're
not really | ooking -- because if you | ook down to the |ower, you
know, again, you're |looking at $11.42 an hour, $13.06 an hour, up
to $13.81. Sone people that have been around for 40 years are
maki ng $21; that they’ re not making these kind of salaries.

So those nedi an nid-grades are not $59, 000, you know?
You’'ve got to -- to -- incones of people that are working in the
City and they don’t nmake $59, 000.
CHAI RPERSON KIMBLE: Right. |It’s not nedian.
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It’s just a flat average.

COWM SSI ONER KELSO. Right. Mmhmm  But whenever
you take all these large salaries --

CHAI RPERSON KI MBLE: Ri ght .

COW SSI ONER KELSO:  -- and then --

CHAI RPERSON Kl MBLE: That certainly tends --

COW SSI ONER KELSO  -- you take --
CHAlI RPERSON KI MBLE: -- to bunp it up.
COWM SSI ONER KELSO: -- exactly, that will bunp it

up.

CHAI RPERSON KI MBLE: Yeah. Thoughts from ot her
Commi ssi oner s?

COW SSI ONER SI TZMAN: | would want to see it, |
think, alittle bit -- no offense -- a little bit nore scientific
approach to that to see exactly what those nunbers reflect.

COWM SSI ONER KELSO.  Mmthmm  And, you know, |’ve
been working on it. | just don’t have it all totally now.

COWM SSI ONER SI TZMAN:  |s that sonething you could
provi de for us?

M5. MESICH And in what format would you want it?

COW SSI ONER SI TZMAN: | guess --

M5. MESICH  What nunbers do you --

COWMWM SSI ONER SI TZMAN:  -- well, | guess --
M5. MESICH: -- are you |ooking for?
COWM SSI ONER SI TZMAN:  -- what I'mthinking is
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9

j ust based on what Mary’'s saying, is, you know, she’s saying --
wel |, Mary, maybe you could explain it better. Wat -- what --
what val ue are you usi ng?

COWM SSI ONER KELSO.  Wel |, maybe if -- |’ve got -
wel |, hold on.

M5. MESICH: If it’s pages out of the budget book

COM SSI ONER KELSO:  This is ny blue-collar Iist.
MS. MESICH:  Ckay.

COWM SSI ONER KELSO  Ckay? The dates --

M5. MESICH So you did a Public Records Request

COW SSI ONER KELSO  Ri ght .

M5. MESICH -- for the salaries?

COW SSI ONER KELSO  And this is their salaries.
Okay? And then this is the Human Resources list. Okay?

MS. MESICH:  Ckay.

COW SSI ONER KELSO  And their -- their salaries.
I’mstill waiting for Admnistration and all them So -- but
this is very tinme-consum ng

M5. MESICH: Yeah.

COM SSI ONER KELSO So what I'mtrying to do is
try to lay it out so that we can see, okay, we have enpl oyees
that are here for 52 years and they' re still not up to their --

their -- because for 13 years they didn’t get anything.
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So this man is sitting here at the sane sal ary,
stagnant for 52 years, you know? Well, not 52 years, but for the
| ast 13, you know? And this poor man should be retired. But, |
mean, it’s just an exanpl e.

And then, you know, I'mtrying to show that, you know,
it’s your nedian range of people that have been here anywhere
fromten to 20 years that got hit the hardest; that they didn't
get any raises because they weren’'t -- they weren't involved in
any of the merit increases because those had stopped and because
of the constraints that the City of Tucson has been under; so
there was nothing for themand so they got hurt.

CHAI RPERSON KI MBLE: So is your data exclusively
bl ue-col | ar enpl oyees?

COM SSI ONER KELSO. No, I'mtrying to get all of
t hem - -

CHAI RPERSON KI MBLE: Ckay. But --

COWM SSI ONER KELSO.
CHAI RPERSON KI MBLE
COMM SSI ONER KELSO.
CHAI RPERSON KI MBLE
COWM SSI ONER KELSO
CHAI RPERSON KI MBLE
COWM SSI ONER KELSO.
CHAI RPERSON KI MBLE
COWMM SSI ONER KELSO.
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CHAI RPERSON KI MBLE: \What percent of the Gty
wor kf orce is blue collar?

COMM SSI ONER KELSO  |’ve got 600 right here.

CHAI RPERSON KI MBLE:  Si x hundred --

COW SSI ONER KELSO  So - -

CHAI RPERSON KI MBLE: -- individual s?

COWM SSI ONER KELSO  -- we have 1,000 -- how many?

M5. MESICH: Thirty --

CHAI RPERSON KI MBLE: Well, this says there are

al nost 4,500 full-time equival ent enpl oyees.

COW SSI ONER KELSO | don’t know how accurate it
iS.

CHAI RPERSON KI MBLE: | guess ny point is: | agree
with you that the figures are being -- can be unfairly skewed

upward by a few people at the very top. But if you are focusing

only on blue collar in those papers you have, does that tend to

skew down - -

COW SSI ONER KELSO  No, |'m doing --

CHAI RPERSON KI MBLE: -- anyt hi ng?

COW SSI ONER KELSO  -- it all the way through so
that | can show that, okay, these -- this group -- because we got

new sal aries that have been set up, up in this group. Okay?
CHAI RPERSON KI MBLE: The Human Resources --
COW SSI ONER KELSO:  Yes.
CHAl RPERSON KI MBLE: -- Departnent?
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COWM SSI ONER KELSO.  We have new positions that
were set up in here. GCkay? W have new positions that were set
up in Admnistration, also, in this tinme that, you know, we’ve
been trying to get back on track. So |I’m not understanding that.

CHAI RPERSON KI MBLE: So what is the average sal ary
in the Human Resources Departnent?

COWM SSI ONER KELSO  The average salary is
probably about $48; because it goes from-- we’ ve got $71, $60,
$100, $57, $43, $67, $31, $89, $35, $30; so maybe about $50.

CHAI RPERSON KIMBLE: So it’'s not grossly off from
the average salary of the City as a whol e?

COW SSI ONER KELSO  No, not as a whol e because
that’s what brought it up, you know, brought the average up.

CHAI RPERSON KI MBLE:  Ckay.

COMM SSI ONER SI TZMAN:  Just to clarify: Wat do
you nean? What -- what brought it up?

COWMM SSI ONER KELSO. These | arger sal aries that
are up in this area like, you know, you re not going to find any
of these $79,000 salaries over in this area. Gkay? They' re al
in the supervisory, which is understandable, we’'re going to have
those and you' re going to have sonme maybe in Adm nistration over
here; but, | nmean, there’'s a lot of themin here that have been
creat ed.

CHAI RPERSON KI MBLE: But even by your figures, the

Mayor now makes | ess than the average enpl oyee in the Human
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Resour ces Depart nment ?

COW SSI ONER KELSO:  Yes. Yes.

CHAI RPERSON Kl MBLE: Which nay or may not be
rel evant of anybody, but it’s -- it’s what -- what we have.

COWM SSI ONER SI TZMAN:  Ri ght .

COWM SSI ONER ANDERSON:  So if it’'s been 20 years
since the Mayor and Council received a salary increase, in those
20 years, how many -- how nmuch -- percentage-w se, how nmuch has a
City enploy- -- what -- what percentage of an increase has a City
enpl oyee received over a 20-year period, you know, how many
times, you know, 2-1/2, what, |ast year?

COW SSI ONER KELSO  Two- and-a-half, 2, 1%

COW SSI ONER ANDERSON: | nean, | wonder how nuch
it’s gone up in those 20 years for the Cty enpl oyees --

COWM SSI ONER KELSO I n that 20 years --

COWMM SSI ONER ANDERSON:  -- just as a compari son.

COWM SSI ONER KELSO  -- | couldn't tell you what
-- in the previous ten --

COW SSI ONER ANDERSON:  Yeah, it was a |ot.

COW SSI ONER KELSO  -- but | know t hey were doing
merit raises.

COWMM SSI ONER ANDERSON:  Sonet hi ng el se, yeah.

COM SSI ONER KELSO. So | don’t know if they --

M5. MESICH:  Up until --

COWM SSI ONER KELSO  -- were doing --
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MS. MESI CH
rai ses avail abl e.

COW SSI ONER

COW SSI ONER

-- about 2007, there were nerit

ANDERSON:  Ckay.
KELSO So | don’'t know if they did

actual across-the-board raises.

MS. MESI CH

t he budget books --
COWM SSI ONER
MS. MESI CH

COWM SSI ONER
M5. MESI CH

That’s what we were trying to find in

ANDERSON:  On, okay.

-- stored in the Records Center and

ANDERSON:  Ckay.

-- so that’s tonorrow s project, but

| think that would be faster than asking HR to go back through;

because I’ m not sure what type of records they have of strictly

COLAs versus nerits --
COW SSI ONER
MS. MESI CH
COW SSI ONER

KELSO R ght.
-- and that kind of thing.
ANDERSON:  Ri ght .

CHAI RPERSON KI MBLE: Wel |, Conm ssioner, you had

sone figures for the past ten years |ast week, not for the Gty

but for the comuniti es.

COWM SSI ONER

SI TZMAN:  Consuner Price | ndex,

inflation, and | think it was TUSD teachers’ salaries --

CHAI RPERSON KI MBLE: And do you --

COMM SSI ONER

SITZMAN.  -- yeah.
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CHAlI RPERSON KI MBLE: -- have those with you?

COWM SSI ONER SI TZMAN:  Ri ght here. They --

CHAI RPERSON KI MBLE:  Ch, okay.

COWM SSI ONER SI TZMAN:  -- they all -- they all ran
about 18 to 20% - -

CHAI RPERSON KI MBLE: For ten years?

COWM SSI ONER SI TZMAN:  -- over a ten-year period.
The Consuner Price Index -- and, again, not a math major -- but,
roughly, you know, | think 18, 19% And then the teachers’

salaries went from $32 to a posted salary this year of $39, which

was 20% so -- over that ten-year period. And the inflation rate
was -- over that tinme period about a 20% increase. So that is
j ust roughly.

COWMM SSI ONER ANDERSON: | was just -- you know,

goi ng back just a step if | can, M. Chair, to the Mesa/El Paso

conparison. | was just looking up here -- and, again, this is --
what |'’mseeing online is -- at least for the Tucson Metro area
which is, | would assune, taking in, you know, everybody else --

but what they' re saying -- that we were around $48, 600 as of two
years ago; and only El Paso, at $43,000 a year, was lower in this
conpari son body they had; and Mesa was at $52,400 a year as a
medi an i nconme, household incone. So | give you sone unofficial
conparisons as far as the comunities go.

| sure would like to know nore about how El Paso did so

well in the election that boosted their elected officials as nuch
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as they did with that fairly | ow incone.

CHAI RPERSON Kl MBLE: Yeah. So does anyone have
any feeling about -- well, let nme start with a premse -- and |
know this is not accurate for you, Comm ssioner, but -- and this
may not be accurate for the two of you. But if we were going to
propose a raise, how nuch a raise should we propose?

Now, | don’t think we’'re going to propose -- even
t hough the cost of living and other nmetrics, if you have a
(unintelligible) of 20%in ten years -- and they haven't had a
raise in 20 years -- a 20%raise for -- for $42,000 woul d be --

COW SSI ONER SI TZMAN:  1t’s about $49.

CHAI RPERSON KI MBLE: -- $49.

COW SSI ONER SI TZMAN: | think | do have that.

CHAI RPERSON KI MBLE:  And | think, Comm ssioner,
you woul d argue that that’s not going to get approved?

COW SSI ONER KELSO  Ri ght .

CHAI RPERSON KI MBLE: So what do you think is fair
and that will get approved?

COWM SSI ONER KELSO  Well, | -- 1 think, you know,
what they gave to the City of Tucson enpl oyees, you know, maybe
that’s what we should offer to them you know, the 2.5% or the
-- 2.5 and the 2%or -- that's 4.5%

CHAI RPERSON KI MBLE: But that’s only what they
gave to themthis year.

COWM SSI ONER KELSO:  They haven’t given them
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anything else for --
CHAI RPERSON KI MBLE:
raises in the past 20 years?
COW SSI ONER KELSO.
CHAI RPERSON KI MBLE:

They haven’'t gotten any

They got a 1% --
They didn’'t get any nerit --

COW SSI ONER KELSO:  No.

CHAI RPERSON KI MBLE: -- in 20 years?

COW SSI ONER KELSO  No nmerit -- well, in 20
years, they m ght.

COW SSI ONER ANDERSON: Twenty years --

M5, MESICH It’s up --

COW SSI ONER KELSO | don’t know.

COWM SSI ONER ANDERSON: - - yeabh.

M5. MESICH: -- until 2007.

COW SSI ONER KELSO  Yeah --

M5. MESICH So --

COW SSI ONER KELSO  -- the nerit, | -- | couldn't
tell you. But --

M5. MESICH. -- for the last --

COWM SSI ONER KELSO

-- there were no --

M5. MESICH -- 12 years.

COW SSI ONER KELSO
t he board, no.
away by the insurance, you know,

CHAI RPERSON Kl MBLE:

27
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sonet hing that the insurance goes up for the Mayor and Council,

t 0o.

COW SSI ONER SI TZMAN:  Ri ght .

COWM SSI ONER ANDERSON:  Ri ght .

CHAI RPERSON KI MBLE: |’ m struggling --

COWM SSI ONER ANDERSON: | know you're --

CHAI RPERSON KI MBLE: -- with sone thought --

COMM SSI ONER ANDERSON:  -- it’'s not easy.

CHAI RPERSON KI MBLE: -- sone thoughts here.

COWM SSI ONER ANDERSON:  Yeah.

COM SSI ONER SI TZMAN: Wl |, you know -- and just
-- again, just nmy thought, | know. But the inflation rate -- we
got a way to calculate it, it was 18- -- actually 18.2% That

woul d be -- that would put the Mayor at about $49,600. And for
that -- for that small anount, if you think about this: $7, 000,
roughly, a year, that’'s, basically, $500 or $600 a nonth.
If we're tal king about 4.5 -- and no offense to what

you're saying --

COWM SSI ONER KELSO  No, not at all.

COWM SSI ONER SI TZMAN:  -- that’s just so -- it’s
so mnimal, that -- that it al nost doesn’t matter

COWMM SSI ONER ANDERSON:  Yeah.

COWM SSI ONER SI TZMAN:  For the City Council, at
18.2% that would raise themto $28,368, it’'s a $364 a nonth

raise, which is, again, very minimal. |If you |ook at what it
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woul d cost the City to inplenent those raises, the net increase
would -- you'd never see it in the budget. [It’d be so small. |
nmean, we’'re not tal king about a | ot of noney.

COWM SSI ONER ANDERSON:  Ri ght .

CHAI RPERSON KI MBLE: But isn't it going to be sold
or aren’t people opposed to it going to say, “A 20%raise?”

COWM SSI ONER SI TZMAN: - Mmhnmm  No, |’'d go up,

“That’s 18.2.”

CHAI RPERSON KI MBLE:  Ckay.

COWM SSI ONER SI TZMAN:  But | get your point. | do
get your point, yes. They may, you know. If you put it in terns

of the dollars, you know, the real dollars that they’ re nmaking
now versus what we propose, if you put it in that structure, it
m ght not be quite as hard to swall ow

CHAI RPERSON KI MBLE: So do you think we ought to
gi ve any consideration or mniml consideration to how sal eabl e
this is?

COWMM SSI ONER SI TZMAN:  Absol utel y.

CHAI RPERSON KI MBLE:  Ckay.

COWM SSI ONER SI TZMAN:  And -- and that’s -- ny
point being in my mnd: This is saleable.

CHAI RPERSON KI MBLE:  Ckay.

COW SSI ONER SI TZMAN:  These nunbers are sal eabl e.

COWM SSI ONER ANDERSON:  Mm hmm

COWMM SSI ONER SI TZMAN:  Any nore than that, | don’'t
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think is.

CHAI RPERSON KI MBLE:  Ckay.

COW SSIONER SI TZMAN: | think if we exceed --

COWM SSI ONER ANDERSON:  Ri ght .

COW SSI ONER SI TZMAN:  -- $50, 000 for the Mayor
and we exceed $30,000 for Council, it would -- then it’'s
untenable, they -- we won’'t --

COWM SSI ONER ANDERSON:  And | think --

COWM SSI ONER SI TZMAN:  -- it won't pass.

COMM SSI ONER ANDERSON:  -- 18.2 is inportant to --
to highlight if we -- if, indeed, we went with a nunber |ike

that, it’s not 20% it’s not just a nunber we’'re picking out of
the air. |It’s based on what you were just --
CHAI RPERSON KI MBLE: Well, what is it --
COWMM SSI ONER ANDERSON:  -- tal ki ng about .
CHAI RPERSON KI MBLE: -- based on?
COW SSI ONER SI TZMAN:  This was the inflation

rate.

COWM SSI ONER ANDERSON:  Right. | nean, if -- if
-- whatever that nunber -- whatever nunber we can agree to, if we
can have that -- sonething to hang our hat on, whether it’'s for

t hat reason, or whatever reason we decide on --
COWM SSI ONER SI TZMAN:  What is -- just to -- well,
what -- what does 4.5% work out to? Let’'s see here.

CHAI RPERSON KI MBLE: Ei ght een- poi nt-two-percent is
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the increase in the Consunmer Price Index fromwhen to when?

COW SSI ONER SI TZMAN: Vel l -- well, we have the
Consuner Price Index actually in the file. And so, again, not
being a math major, what | did is | just took ‘07, which was
207. 34 and conpared it to 2018, which was 250.77, just did the
sinple math and divided it, and it cane out to 20% Hopefully,
my mth will reflect that again tonight. You're -- you're
probably better at this than | am

COW SSI ONER PEREZ: No, no, worse -- worse than

COWM SSI ONER ANDERSON:  Unh- oh.

COW SSI ONER SI TZMAN:  Let’s see here. No, |
think it’s about 18% Excuse ne.

CHAI RPERSON KI MBLE: \Where are those figures? Are
t hey --

COWM SSI ONER SI TZMAN:  They’ re under Tab No. 1.
And it says -- we got, “Salary Hi story, Budget |nfornmation,
Community Profile, Consumer Price |Index.”

COWMM SSI ONER ANDERSON:  And no nmatter what they' re
getting, you -- | can just hear people saying, “Wen was the | ast
time | got an 18% raise, you know.”

COWM SSI ONER SI TZMAN:  Ch, absol utely.

COWMM SSI ONER ANDERSON: | mean, you know, that’s
going to -- that’s certainly going to -- whatever --

CHAlI RPERSON KI MBLE: Yeah, but when was the | ast
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time you went 20 years without a raise?
COWMM SSI ONER ANDERSON: Wl |, that’s right. Yeah,
| nmean, it -- M. Chair, it goes both ways.
COWM SSI ONER SI TZMAN:  So, if 1’m good at nath,
correctly, that’s actually 20.9% - -
COWMM SSI ONER ANDERSON: Mm hmm Ckay.
COW SSI ONER SI TZMAN:  -- Consuner Price |ndex
I ncrease.
CHAI RPERSON Kl MBLE: Ch, okay. | found what you

were tal king about were, “Cunulative Inflation Rate from 2007 to

2017.”
Do you have figures from 2009 to 20197
MS. MESICH: We coul d | ook.
COW SSI ONER SI TZMAN: W have -- we have the
Consuner Price Index here for ‘09 through ‘18. It’'s --

Conmmi ssioner Kinble, it’s here.

CHAI RPERSON KI MBLE: Ckay. Oh, oh, yes, yes.

COMM SSI ONER SI TZMAN:  It’s right in front of
Legal Opi ni on.

CHAlI RPERSON KI MBLE:  Yes.

COWM SSI ONER SI TZMAN:  So that -- that, again,
that’s not strictly the inflation rate. | -- | believe | just
| ooked up online what the inflation rate was during those years

and did the calculation; it kind of all tracked al ong the sane
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pat h.

There’s such publicity of -- you know, for teachers, no
matter where they' re teaching, California, Arizona, Colorado, and
| also | ooked at that, you know, just to see what’'s happeni ng
with teachers and that was about 20% also. So, between ‘09 and
-- ‘07 and '17, ten years.

COW SSI ONER ANDERSON: | was just reading --
again, just tothrowa little bit nore into the mx to further
confuse the Chair -- (laughter) -- looking at El Paso’s
successful election |ast year of the increases.

They went up to -- they -- City Council received a
$16, 300 pay increase, from$29 to $45,300. And they -- just
really briefly in here -- it was based on the nedi an househol d
i ncone, which is $45,300, and that’s what, apparently, just real
superficially --

COW SSI ONER SI TZMAN:  Ri ght .

COWMM SSI ONER ANDERSON:  -- they hung their hat on
as far as -- and it was like a 57%to-43% approval rate on the --
in the election.

COW SSI ONER SI TZMAN:  You have to wonder what the

i npetus was to get the population to vote for that big of a pay

I ncrease.

COWM SSI ONER ANDERSON:  Yeah.

COM SSI ONER SI TZMAN:  Was it pride in the Gty of
El Paso? 1|Is there a greater pride right now? | don’t know.
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COWMM SSI ONER ANDERSON:  (Unintel ligible) may have
have had sonething to do with it. | don’t know

COWM SSI ONER SI TZMAN:  There you go.

COWM SSI ONER PEREZ: Didn’t the m ni num wage al so
go up in Texas?

COWM SSI ONER ANDERSON: M ght have. | think
remenber sonet hing about that | think.

COWM SSI ONER PEREZ: | think right before that
(unintelligible).

COW SSIONER SI TZMAN:  So if we did a -- and |
don’t mean to interrupt anybody -- if we did a 4.5% i ncrease for
the Council, it’d be about $90 a nonth |I believe. Let’s see
here. Tines 4.5%divided by 12, $90 a nonth, versus an 18.2%
you're -- | believe | said $364.

COW SSI ONER PEREZ: Now, what was that
percent age? Four --

COW SSI ONER SI TZMAN:  That was -- 4.5 was the --
that’s what Mary was tal king about. And the 18.2 was kind of
based on the Consuner Price and inflation.

CHAI RPERSON KI MBLE: Well, this CPlI cal cul ator
found online -- this is nationwi de from 2009 to 2018, which is
only nine years -- was 17.67, so it’s in the sane
(unintelligible).

COW SSI ONER SI TZMAN:  Mnhmm  Correct.

It’s hard for us to know what the voters are going to
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vote for.

COWM SSI ONER ANDERSON:  Ri ght .

COWM SSI ONER SI TZMAN:  What they’ re going to say.
If we agree -- | nean, there’s two -- there’'s two different ways

to ook at this: Nunber one, you can say, “Here s what they
really deserve,” and we woul d approach that -- approach it that
way and be -- and fail.

COWMM SSI ONER ANDERSON:  Maybe.

COWMWM SSI ONER SI TZMAN:  And -- right. Exactly.

And here’s another way, as you said, nodest, you know,

a nodest increase that would nake a difference and naybe that
woul d pass. So -- but maybe they deserve nore than that. So,
you know, are we going to go by principle or by reality?

CHAI RPERSON KI MBLE: | think nost people woul d
probably say both --

COWM SSI ONER SI TZMAN: Mm hmm

CHAI RPERSON KI MBLE: -- to sone extent.

COW SSI ONER SI TZMAN: Mm hmm

COWM SSI ONER ANDERSON:  Mm hmm

COW SSI ONER SITZMAN:  Right. If we can -- if we
can find that --

CHAI RPERSON KI MBLE:  Yeah.

COWM SSI ONER SI TZMAN:  -- happy medi um

CHAI RPERSON KI MBLE: Yeah. | shoul d ve spent nore

time doing this today. But it would be nice if we could cone up
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with Iike sone kind of a CPlI Index for Arizona. This just said
there’s not for Tucson, but there nust be one for Arizona for the
| ast ten years and we could -- and | guess the argunent woul d be:
They haven’t had a raise in 20 -- we can't fix that.

COWM SSI ONER SI TZMAN:  Ri ght .

CHAI RPERSON KI MBLE: We can go halfway to fix it.

COWM SSI ONER PEREZ: No, | was al so just thinking
about that, that the Legal Opinion was dated 2005, and before us
t hey were probably under the understanding that we weren’t
all owed to advocate for an increase. | don’t think you were
here, but we are able to do that now

COW SSI ONER ANDERSON:  Ch, okay.

COWM SSI ONER PEREZ: |'m not saying we're going to
be chanpi ons of an increase for conpensation, but | -- | think
that -- that could play a big part in how the vote m ght’ve

turned out in previous years.

COWM SSI ONER ANDERSON:  Getting civic --

COW SSI ONER PEREZ: City.

COWMM SSI ONER ANDERSON:  -- groups to support it
woul d be really inportant.

COWM SSI ONER PEREZ:  Yeah.

COWM SSI ONER ANDERSON: | nean it.

COW SSI ONER PEREZ: 1’11 ask.

CHAI RPERSON Kl MBLE: So, Mary, what do you think

about this whole discussion? You don't agree with it? You see

36




© 00 ~N o 0o b~ w N P

N NN N NN PR B R R R R R R R
gag A W N P O © 00 N o o A W N B+, O

City of Tucson - Citizens’ Comm ssion on
Public Service and Conpensation Meeting - 2/19/2019

COW SSI ONER KELSO: | - -

CHAI RPERSON KI MBLE: -- sone logic to it?

COWM SSI ONER KELSO -- | see sone logic to it,
but, you know -- and | really appreciate what you’ re saying about
the Price Index and about it going up. But you said that was a

j oke, $90.

Vell, when a guy gets 35-cents on his check, you know,
that was a joke, too, that wasn’t even 90 cents -- $90 a nonth
so that’'s a joke, too. So | kind of took offense to -- you know,
when we’ re conparing, you know -- | get they deserve it, but |

get that these guys deserve it, too. And | have to |look at both
si des, you know?

CHAI RPERSON KI MBLE: But, | guess, the -- ny
answer to that would be: That’s not our charge.

COW SSI ONER KELSO  Ri ght .

CHAI RPERSON KI MBLE: |If we were elected to
Council, then | think you have a good point where we ought to
start to raise this so that people at the bottom get nore
per cent age-w se and, you know, there’s a lot of things that --
that we could do that’'s beyond our scope and our scope is only,
you know -- and ot her people are saying you ought to set sone
conditions for themto get a raise --

COW SSI ONER KELSO  Ri ght .

CHAI RPERSON Kl MBLE: -- and sonething has to be
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done --

COW SSI ONER KELSO:  No.

CHAI RPERSON KI MBLE: -- and that’s not in our
scope.

COW SSI ONER KELSO:  No.

CHAI RPERSON KI MBLE: | nean, our scope is very
nar r ow.

COW SSI ONER KELSO  Ri ght .

CHAI RPERSON KI MBLE: W just have to recomend
salaries for the Mayor and Council.

COWM SSI ONER KELSO  And, you -- you know, and |’'m
al so | ooking at the fact of what they have done and what they
have voted on, you know, in the past because |’ve been invol ved
for the last five years, you know, and what they’ ve actually
committed to the City, you know? They’'ve done a | ot of good.

But 1’ve seen themnot do as nuch as | think they could have, you
know?

COM SSI ONER PEREZ: | think that’s al so very
circunstantial --

COW SSI ONER KELSO  On?

COW SSI ONER PEREZ: -- based on what’s concerning
at the time. But, | don't know, | think that this would set a
precedent. | nean, you were saying that -- | don’t know who

(unintelligible) but you said there was a 35-cent increase. Did

it take him 20 years to get that increase?
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COWM SSI ONER KELSO  Actually, it took him 13
years to get that increase.

COWMM SSI ONER PEREZ: I nteresting.

COWM SSI ONER ANDERSON: | nean, it’s been tough
times in Tucson.

COWM SSI ONER KELSO:  Yeah - -

COWMM SSI ONER ANDERSON:  Yeah - -

COW SSI ONER KELSO  -- and --

COW SSI ONER ANDERSON: -- we know. | nean --

COWM SSI ONER KELSO -- City of Tucson enpl oyees
have - -

COWM SSI ONER ANDERSON:  -- it -- it has --

COW SSI ONER KELSO  -- have stuck --

COWMM SSI ONER ANDERSON:  -- you know.

COWM SSI ONER KELSO:  -- with it, you know. That'’'s

why you’ ve got 40-year enpl oyees here.
COWMM SSI ONER ANDERSON: I n 1999, tinmes were good,
peopl e were nore, you know, at -- but, again, if you |ook at the

el ections over the years, there were tines that it was good and

they still didn't get the approval.
So, I -- 1 think what you're saying is accurate,
circunstantial as far as -- | nean, you' re | ooking at the seven

peopl e that are there now, what they’ ve done or not done, and |
think it’s inportant to --
COWM SSI ONER KELSO:  To spread --
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COWMM SSI ONER ANDERSON:  -- sonetines set --
COW SSI ONER KELSO  -- that --
COWM SSI ONER ANDERSON:  -- that aside and say,

okay, we’'re looking at a little bit bigger picture --
COW SSI ONER KELSO  Ri ght.
COWM SSI ONER ANDERSON:  -- and trying to --
COM SSI ONER KELSO: | think you're --

COWM SSI ONER ANDERSON:  -- do it --

COWM SSI ONER KELSO. -- absolutely right.

COMM SSI ONER ANDERSON:  -- you know - -

COW SSI ONER KELSO | have to | ook at the whole

pi cture, you know, of --

COWMM SSI ONER ANDERSON:  -- it’s a juggling act,
you know. And this Commttee could be -- set for six nonths to
|l ook at this -- and that’d probably be nore appropriate than two
nmonths -- we’'re supposed to piece sonething together, you know.

COWM SSI ONER KELSO.  Wel |l (unintelligible; voices

overlap) --
COWMM SSI ONER ANDERSON:  It’s not an easy task.
COW SSI ONER KELSO:  -- approve.
COWM SSI ONER ANDERSON: -- to be -- yeah, it’s
kind of --

CHAI RPERSON KI MBLE: Well, how about this: How
about for our neeting next week that whoever wants to cone in

with a specific nunber and sone justification --
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COMM SSI ONER ANDERSON: Mm hmm  Yeah.

CHAI RPERSON KIMBLE: -- and | think you can cone
in with a nunber, or you can say zero, but have sone
justification for it. And your 18.2% or whatever it was -- and
Il do sonme research and I'll come up with a nunber | think and

COMM SSI ONER ANDERSON:  Yeah, get it to you

CHAI RPERSON KIMBLE: -- mail themto you --
what ever you think is a relevant way to do it, let’s cone up --
everyone, if you can, come up with a nunber and come up with a
reason that you can explain to the rest of us why that should be
t he nunber and maybe then we can get off the dinme on this.

COMM SSI ONER ANDERSON: | think it’s a good i dea.

COWM SSI ONER PEREZ: But, again, we can't do
nmetrics because that’s not our scope, right?

CHAI RPERSON KI MBLE: What do you nean? Well, we

can’t say --

COW SSI ONER PEREZ: Base it off --

CHAI RPERSON KIMBLE: -- it goes up nore if the
City econony inproves or sonething, no. It’s got to be just the
raise.

COWM SSI ONER ANDERSON:  Yeah

CHAI RPERSON KI MBLE: That’s all.

COWM SSI ONER PEREZ:  Sounds good.

COM SSI ONER SI TZMAN: | would just say this: [|I'm
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not married to 18.2% that's just -- that was just --

CHAI RPERSON Kl MBLE: \Whatever you're married to --

COWMWM SSI ONER SI TZMAN:  -- statistically --
statistically that points in that direction. That's all.

COWM SSI ONER ANDERSON:  Sur e.

CHAI RPERSON KI MBLE:  Yeah.

COWM SSI ONER SI TZMAN: | m ght rethink the whole
t hi ng.

COWMM SSI ONER ANDERSON: And, perhaps, the other
two nenbers could be conmunicated to that maybe they could --
because it’d be -- | think they would both bring in interesting
perspectives as wel|.

COWM SSI ONER KELSO  That’ s anot her thing.

CHAI RPERSON KI MBLE: Do you want ne to do that or

M5. FLORES: W can -- we can do that, so that way
it doesn't --

COWM SSI ONER ANDERSON:  Ri ght .

M5. FLORES: -- start --

CHAI RPERSON KI MBLE:  Ckay.

MS. FLORES: -- that -- that wheel.

CHAI RPERSON KI MBLE: So you're --

M5. FLORES: And | was actually going to ask if
you wanted ne to reach out --

CHAI RPERSON KI MBLE:  Sure.

42




© 00 ~N o 0o b~ w N P

N NN N NN PR B R R R R R R R
a A W N P O © 00 N o 0o A W N B+, O

City of Tucson - Citizens’ Comm ssion on
Public Service and Conpensation Meeting - 2/19/2019

M5. FLORES: -- and give themthat direction --

CHAI RPERSON KI MBLE:  Sur e.

M5. FLORES: -- for the next neeting.

CHAI RPERSON KI MBLE: Ckay. So that’'s clear
enough, isn't it? |It’s not hard --

M5. FLORES: Yeah.

CHAI RPERSON KI MBLE: -- to explain --

M5. FLORES: Yeah.

CHAI RPERSON KI MBLE: -- what we want there? OCkay.
Ckay.

COW SSI ONER SI TZMAN:  Conmi ssi oner Anderson, |
think you weren’t here | ast week, right?

COW SSI ONER ANDERSON:  No, | wasn’t.

COWM SSI ONER SI TZMAN:  And | thought M chael nmade
a good point and what we’'re talking about is -- and | think you
were kind of going that direction -- this is the CEO of Tucson
and the -- you know, people that are really, you know, they' re
inmportant for it to -- in |leadership, in a |leadership role. So
it’s inmportant | think to look at it that way, too, as to --

COWM SSI ONER ANDERSON:  Sur e.

COW SSI ONER SI TZMAN:  -- what their real role is.

CHAI RPERSON KI MBLE: Yeah. And, in comng up with
a nunmber, | think all of us are both (sic) going to have to take
into account what we think is appropriate and al so what we think

we can sell to people; because there is no point is saying they
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ought to get a 75%raise --

COW SSI ONER SI TZMAN:  Ri ght .

CHAI RPERSON KI MBLE: -- even if you think that
because that’s DOA.

COWM SSI ONER SI TZMAN:  Exactly. Agreed.

CHAI RPERSON KI MBLE:  Any nore di scussion on this?
|’ ve | ost ny Agenda.

M5. MESICH M. Chair, could | ask if you do want
us to continue to | ook for those budget figures --

CHAI RPERSON KI MBLE: What budget --

M5. MESICH -- specific --
CHAI RPERSON KI MBLE: -- figures don't --
M5. MESICH -- to raises and how many rai ses

enpl oyees have gotten over the |ast 20 years?

CHAI RPERSON KI MBLE: On the scale of one to ten,
what’s the difficulty while we’'re doing this?

M5. MESICH Nine-point-eight. So --

CHAI RPERSON KI MBLE: | woul d say no.

M5. MESICH It’s --

COWM SSI ONER ANDERSON:  Yeah

M5. MESICH: -- just very tinme-consum ng.

CHAI RPERSON KI MBLE:  Yeah.

M5. MESICH So --

COWM SSI ONER KELSO It is tinme-consum ng.

CHAI RPERSON KI MBLE: Unl ess soneone di sagrees, |
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woul d - -

COWM SSI ONER ANDERSON:  Yeah - -

COWM SSI ONER SI TZMAN:  Yeabh.

COW SSI ONER ANDERSON:  -- not necessary.

M5. MESICH: Thank you. That will help.

CHAI RPERSON KI MBLE: Ckay. Call to the Audience.
| don’t see anyone naned cl anoring to speak.

Future Meetings. W'’re neeting the next three Mondays;
is that correct?

M5. FLORES: Correct.

CHAI RPERSON KI MBLE: And we are neeting?

M5. FLORES: So, next Monday, the 25th, we are
neeting at the Patrick K Hardesty Miulti-Service Center --

CHAI RPERSON KI MBLE: Twenty- Second and Al ver non.

MS. FLORES: -- 22nd and Al vernon.

March 4th, we're neeting at City Hall with the |aptop
because -- see if you guys are ready to start your
recommendat i on.

And then a tentative of March 11th, which was
originally scheduled for this location, but I think we m ght want
to do that at Gty Hall as well if you haven't finished your
recommendation; that way we have access to the printers and the
| aptop as wel | .

CHAI RPERSON KI MBLE: |Is that okay wi th everybody,

the neeting | ocations?
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COWM SSI ONER PEREZ: Sorry. So we don’t have a
neeting on the 25th or 26th?

CHAI RPERSON KI MBLE: Yes, we have one on the --

M5. FLORES: On the 25th --

CHAI RPERSON KI MBLE: -- 25t h.

M5. FLORES: -- Monday, the 25th.

COW SSI ONER PEREZ: Twenty-fifth. Okay.

CHAI RPERSON KI MBLE: That’'s the one at the
Har desty Center.

COW SSI ONER PEREZ:  Ckay.

CHAI RPERSON KI MBLE:  Anyt hi ng el se?

COW SSIONER SITZMAN: | feel that -- like if --
t hat maybe | shoul d apol ogi ze if you took it the wong way --

COW SSI ONER KELSO  No, not at all.

COW SSI ONER SI TZMAN:  -- for -- for the record, |
didn’t nmean to offend you in any way --

COWM SSI ONER KELSO:  You - -

COW SSI ONER SI TZMAN:  -- so that --
COWM SSI ONER KELSO:  -- nobody needs to apol ogi ze
to ne for anything, trust nme. |[|’ve got very, very thick skin

COW SSI ONER SI TZMAN: It wasn’t nmeant to be.

COW SSI ONER KELSO  No, not at all. | love to
di sagr ee.

CHAI RPERSON KI MBLE: COkay. |Is there a Mdtion to

Adj our n?
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COW SSI ONER PEREZ:
commentary that was passed around?
CHAI RPERSON KI MBLE
COW SSI ONER PEREZ:
CHAI RPERSON KI MBLE
COW SSI ONER PEREZ:
COWM SSI ONER KEL SO
CHAI RPERSON KI MBLE
about we did have a neeting east of
COW SSI ONER KELSO.
COW SSI ONER PEREZ:
was i nteresting.
CHAI RPERSON KI MBLE
Al ways sout h of 22nd.
COW SSI ONER KELSO.
CHAI RPERSON KI MBLE
COW SSI ONER KELSO.
neeti ng.
COW SSI ONER PEREZ:
CHAI RPERSON KI MBLE

Di d everybody see the

The two coments?

Yeah.

Yeabh.

| was just making sure.

| nt eresti ng.

Yeah. And we were talking
Al vernon and south of 22nd.
M hnm  Yeah.

Yeah, that’s why | said it

They’ re al ways south of 22nd.

| make a --
Ckay.

-- Motion to Adjourn the

Second that notion.

Al those in favor.

(Carried by a Conm ssion voice vote of 5to O

[ Comm ssi oner Guynon and Vi ce Chairperson Sal cedo bei ng absent].)

CHAI RPERSON KI MBLE
(No response.)

CHAI RPERSON KI MBLE

a7

Anyone opposed?

Okay. See you next Monday at

2/ 19/ 2019
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6: 00 at the Hardesty Center.

COM SSI ONER SI TZMAN: W will see you at 8:00
o’ cl ock.

COW SSI ONER KELSO  Ch, yeah --

CHAI RPERSON KI MBLE: W' Il see you --

COW SSI ONER KELSO -- 8:00 o’ clock a. m

CHAI RPERSON KI MBLE: -- at 8:00 o’ cl ock Monday.

COW SSI ONER SI TZMAN:  Yes.

COW SSI ONER KELSO  That’s Monday - -

COW SSI ONER SI TZMAN:  Ri ght .

COW SSI ONER SI TZMAN:  -- yeah

M5. MESICH Definitely --

COWM SSI ONER SI TZMAN:  Now, if we --

M5. MESICH -- get that enmmil confirmation to
you.

speci fic questions,

distribute themto the other

there are any,

COM SSI ONER SI TZMAN:  -- if we cone up with sone
should we send themto you so you can
Commi ssi oners instead of --

M5. MESICH We'd probably --

COW SSI ONER SI TZMAN:  -- communi cating directly?
M5. MESICH -- like to see themin advance if
right?

CHAI RPERSON KI MBLE: W woul d?
M5. MESICH  Wuld you?

CHAI RPERSON KI MBLE:  No.
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M5. MESICH:  Ckay.

CHAI RPERSON KI MBLE: | thought you said -- you
nmeant the Mayor would |ike to see them

COM SSI ONER SI TZMAN:  No, if | -- if | present --
come up with a couple questions, would you like to see then?

CHAI RPERSON KI MBLE:  No.

COWM SSI ONER SI TZMAN: Ckay. Very good. No
probl em

(The neeting was adjourned at 7:00 p.m)

* * * *x %
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