The Honorable Mayor Jonathan Rothschild and Members of the City Council
City of Tucson

255 W. Alameda St.

Tucson, AZ 86701

SUBJECT: Community Police Advisory Review Board 2018 Annual Report to Mayor and Council

The Board wants to begin this annual report with the recognition of those who are integral to
the Board’s operation.

. Recognition of City entities

We would like to acknowledge all city entities that continually support C.P.A.R.B.

a) The mayor and council members as well as the city manager who always
respond to our needs and requests.

b) The Tucson Police Department Command Staff along with the Office of
Professional Standards. Both groups assist us every month by always
attending our scheduled meetings and answering all our questions related to
reviewed cases and T.P.D. policies, procedures and practices.

c) The City Attorney’s office for providing us legal guidance as needed and the
City Clerk’s office, without whom we would be unable to hold our monthly
meetings.

d) The office of the |.P.A. is always willing to go extra lengths to assist us with
any and all requests made by C.P.A.R.B. Often times assistance is provided
proactively without us even needing to ask for it.

i Noteworthy items in 2018
a) Board Membership
C.P.A.R.B. has gone from having to cancel a meeting due to lack of quorum
and having between one and three vacancies in any given month, to having
zero vacancies for most of 2018.
b) C.P.A.R.B. Public Qutreach Program
Although outreach engagements are better than we've had in recent years,
we are still not yet where we would like to be in terms of the number of
community members to whom we have made presentations. This will be a
continual effort, with a goal in 2019 of presenting to at least 300 community
members. In 2018 over 200 community members were reached.
c) Presentations made to C.P.A.R.B.
e T.P.D. staff disciplinary updated policy
e |.A. Pro computer software program
e Legal issues regarding public demonstrations
e CODAC & Medication Assisted Treatment Center
e T.P.D. Community Outreach position




Iv.

d)

e Force review board

e Domestic violence

e 911 process and protocols

e 21st century policing review

e Body-worn cameras
C.P.A.R.B nhame change
Our request for a C.P.A.R.B name change from “Citizen” to “Community”
Police Advisory Revue Board was approved by mayor and council in a very
timely manner.

Primary Roles of C.P.A.R.B. (case review/advise T.P.D.)

a)

Audit of closed O.P.S. cases (“REVIEW” process)

Community Police Advisory Review Board reviews at least three randomly
selected closed O.P.S. investigated cases each month. The Board determines
by majority vote, if the investigation was Fair and Thorough. The Board will
capture any dissenting votes and reasons for same. We will also capture any
caveats to Fair and Thorough findings. Example, the Board by a vote of 7-0
finds case number 1234 as Fair and Thorough with the following caveat: (We
recommend that pertinent videos/photos be included in every investigative
packet submitted for review). In 2018, the Board reviewed 37 cases and all
cases were deemed to be Fair and Thorough.

Advisory role to T.P.D

C.P.A.R.B. continues to support the body worn camera program with
expectations that 100% of all Patrol officers will soon have body-worn

cameras.

At the time of this report, C.P.A.R.B. is in the process of recommending a new
community informational program where in a nutshell, T.P.D. would provide
interactive presentations regarding do's and don'ts that could help achieve
the most positive police encounters possible. Things that the public should
and shouldn't expect from police during encounters could also be included.
Details are currently being developed. A board vote has been tabled pending
further information.

Findings and Recommendations

a)

I.A. Pro

Progress continues to be made by T.P.D. related to this new computer
software program. C.P.A.R.B. had requested data with specific parameters
from O.P.S. and we were able to receive what was asked for in short order.
In one particular case, the data actually dispelled a commonly held
perception.



b) Board Vacancies
The 2017 issue of board membership high vacancy rate was no longer an
issue of concern for the better part of 2018. All member seats have been
and remain filled.

c) Public Outreach
C.P.A.R.B. will continue to seek out forms for presentations to community
members, providing them information regarding what C.P.A.R.B. is and what
it can and cannot do as a City of Tucson Board.

d) Community Policing
The board recommends that T.P.D. continue to ID new and improved ways to
help inform the public about T.P.D. community policing policies, programs
practices, and innovation that directly affect our community. Assistant Chief
Hall was asked to prepare a list of T.P.D. community policing activities and
programs for C.P.A.R.B. review; he did so, and it is quite an impressive
compilation. (See attachment)

In closing, the members of the Community Police Advisory Review Board are appreciative to
serve in such an important capacity. As indicated earlier, many people are necessary to make
C.P.A.R.B. run effectively and efficiently. We look forward to continued efforts in fulfilling our
mandate to review Tucson Police Department O.P.S. closed cases and to advise the Tucson
Police Department on community related policies and practices. If any further information is
desire, please feel free to contact us.

Sincerely,

Glen Parin

CPARB Chairperson
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TUCSON POLICE DEPARTMENT
COMMUNITY ENGAGEMENT

21°T CENTURY POLICING

On December 18", 2014, the President’s Task Force on 215t Century
Policing was established by an Executive Order signed by the
President. The Task Force sought to promote crime reduction,
strengthen public trust and foster strong relationships between the
community and law enforcement



PILLAR 1

Building Trust and Legitimacy — Promoting trust and ensuring
legitimacy, through procedural justice, transparency,
accountability and honest recognition of past and present

obstacles.



SALETC / Training

In 2017 the Southern Arizona Law Enforcement Training Center began
incorporating community members into its Basic and Advanced Officer
Training as role players for scenarios. This not only provides the public an
opportunity to hear what officers are being taught and to observe them in
their training environment, it also provides them the opportunity to become
involved. There are currently 36 community members assisting with training.
https://www.youtube.com/watch?v=Y cPUNujc64

TPD TRAINING

COMMUNITY INVITED TO ROLE PLAY

COMMUNITY INVITED TO ROLE PLAY




PILLAR 2

Policy and Oversight — developing comprehensive and
responsive policies on key topics while also implementing
formal checks/balances and data collection/analysis.



Critical Incident Review Board (CIRB)

The Critical Incident Review Board is convened to conduct an administrative
review of circumstances surrounding any critical incident, officer-involved
shooting, or collision resulting in death or serious injury to a person. The
Chief of Police may direct CIRB to review matters of heightened community
interest. CIRB seeks to promote trust and legitimacy with our community by
including community representation, fostering transparency in department
actions, constantly striving to improve police services, and holding the
agency and its members accountable. This board has one community
member.

Force Review Board (FRB)

The Force Review Board is convened to conduct an administrative review of
various types of use of force incidents. The Board prepares a written report
to the Chief of Police or designee, evaluating, proper categorization of force
type, thoroughness of investigation, completeness of command review,
proper identification and handling of deficiencies, and command findings.
This board has one community member.

Community Police Advisory Review Board (CPARB)

CPARB helps promote a citizen/police partnership and reviews and
comments on police investigations of citizen complaints.



Independent Police Auditor (IPA)

The Office of the Independent Police Auditor was established as an external
source to audit citizen complaint investigations conducted by the Tucson
Police Department Office of Professional Standards (OPS). The audit purpose
is to determine if an OIA investigation was complete, thorough, objective and
fair. The Office of the IPA is a resource for the citizens of Tucson regarding
police actions and standards.



PILLAR 4

Community Policing and Crime Reduction — Encouraging the
implementation of policies that support community based
partnerships in the reduction of crime.



Command Post in the Park
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Community Advisory Council — The council helps the Tucson Police
Department gather public input on new policies or initiatives. It also works
directly with Tucson residents to identify, prioritize, and address ongoing
community concerns.




Community Projects — Community projects completed by officers during
their probationary period, after the completion of their field training.
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Counter Narcotics Alliance — The Counter Narcotics Alliance (CNA) is a
multi-jurisdictional drug task force operating in the Pima County and Greater
Tucson Area whose objectives are to reduce crime associated with drug
trafficking and drug use; implement strategies to interdict the availability,
flow and profit of illicit drugs; use investigative techniques that target
offenders; use intelligence driven planning to maximize the available
resources and to work towards drug reduction to include the use, demand
and availability. Captain John Leavitt and Lieutenant Chris Wildblood are
regularly asked to present on Opioid addiction to schools and community

groups.




Crime Free Multi-Housing — The Crime Free Multi-Housing program
partners law enforcement and property owners to help eliminate crime in
multi-housing properties.

Crime Prevention through Environmental Design (CPTED) -
CPTED is a program where specially trained officers assist contractors and
builders in designing both esthetically attractive and safe communities in our
beautiful desert setting.

Divisional Area Council (DAC) Meetings — Meetings with division
community members to address divisional community concerns.




Dog Walker Watch Program - LPO Gradias worked with Mark
Haberman of Cabrini NHA to bring this program to Tucson. It has drawn a
great deal of attention and has been well received, resulting in requests for
additional training and an expansion of the program.

NOGALES & HIS2°LOWET"

Getting Arizona Involved in Neighborhoods (GAIN) — This is a
selected night in Arizona where the police and community come together to
promote awareness, safety and neighborhood unity. G.A.I.N. showcases the
importance of police and community partnerships and involvement.




Mental Health Support Team (MHST) — The Mental Health Support
Team was established in January 2014. Their mission is to improve public
safety and service through the utilization of mental health services. They are
responsible for providing Crisis Intervention Training to department
personnel as well as Mental Health First Aid to both department personnel
and community members outside the agency. In 2018 the MHST also
launched a drug deflection program. Since forming they have become a
Department of Justice Learning Site and have received the Mental Health
First Aid Community Impact Award, Crisis Intervention Chief of the Year
(2016) and David’s Hope Mental Health Program of Distinction (2017)

National Alliance on Mental Mental Health Support Team Hope Fest
lliness
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Decriminalizing Mental lliness Conference



Movies in the Park — Hosted by Cox Communications, Movies in
the Park is a family event that brings movies, games and
entertainment to the parks.




Neighborhood Association Meetings — monthly meetings that
address neighborhood problems, usually attended by a Lead Police Officer.




Traffic Safety & Awareness

Complete Street Workshops
Bicycle Advisory Committee
Pedestrian Advisory Committee
Road Safety Assessment Team

(Tucson Department of Transportation & Pima Association of Governments)

Pedestrian & Bike Stakeholders

(Governor’s Office of Highway Safety)
Car Seat Program

Light the Night

(Pima Association of Governments)

Candle Light Vigils
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Traffic Safety — Children

Red Ribbon Awareness

N DRIVE WITH CARE!
WALK AWARE!




Walk to School for Safety Events




Volunteer Bike Units

Each Division has rolled out a voluntary part-time bicycle unit designed
specifically to engage community driven problems and complaints.
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Non-Profit Organizations

Created by and/or run by members
of the Tucson Police Department



Beauty from Ashes - www.beautyfromashesranch.org — Beauty
from Ashes Ranch was created out of a desire to prevent, heal and support
those who have suffered from the trauma associated with sex trafficking by
providing a sanctuary for recovery. Their focus is to help victims reenter
society with a renewed drive and purpose for their life.

Beauty From Ashes

Freedom starts with a refuge that brings hope and
healing




Flags for the Flagless — www.flags4flagless.org - Started by two
officers that repeatedly saw un-used flag poles throughout the community.
Both are mindfully respectful of all our country stands for and what the flag
represents. Hoping to foster a sense of patriotism and pride, flags are
presented to businesses, organizations, homes and schools along with
historical facts, education and flag protocol information.

Flags for the Fallen Foundation —www.flags-for-the-fallen.org

Born from officers and community members dedicated to honoring law
enforcement officers killed in the line of duty. Their mission is to “Honor
through remembrance and serve to the community. A HERO remembered is
eternal.” The family of an officer killed will receive an engraved Rusted
American Metl Blue Lieﬂ_Eag reminding them they are never alone.
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Kids Animals Life and Dreams/KALD -

https://www.kaldoftucson.org/

The mission of Kids Animals Life and Dreams is to build mentoring
relationships with youth in foster care by offering animal assisted learning,
initiating volunteer opportunities, help them develop their potential, and
helping them prepare for a successful future.

The "Dreams in Motion" program provides youth in foster care volunteer
opportunities and work experience. KALD has developed a close relationship
with the Department of Child Safety (DCS) and they work closely with the
case workers who manage the youth. They provide opportunities for youth
in foster care to volunteer in the community. In partnership with DCS they
developed a program that allows youth to earn a S50 incentive from DCS, for
every 16 hours of volunteer work that they do. In addition KALD provides an
additional $30 to the youth, which gives them the opportunity to earn up to
$80 for volunteering. They also provide transportation, mentoring and
support to assist the youth in developing life skills and work experience.

In addition, they have an animal program which provides the opportunity for
children and youth in foster care to interact with miniature donkeys and
goats. These interactions teach the children about animal care and

responsibility.




Special Victims Investigators of Tucson - www.SVITucson.com

— The Special Victims Investigators of Tucson created by detectives from the
Tucson Police Department’s Special Victims Section (SVS). Their goal is to
give back to the community by:

e Fundraising for local victim advocacy non-profit groups
e Providing support for victims and their families
e Providing trainings for SVS Detectives

1 Please join the Special Victims Investigators of
Tucsan for a fundraising night of fun and laughter
atthe Gaslight Theatre.

Tickets are $25 a person —-5 THE =~
($28 a person it paying by card) BSLIGH
Show details; ) G
| meshowisonor/21/27  (_ TULATA )
Doors open at 8:15PM

SPECIAL VICTIMS
INVESTIGATORS

Please contact Joey Wall at (520) 589-8956 or Piemme De La e
0ssa at(520) 350-1647
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You Can Too ~www.youcantooaz.org — The mission of You Can, Too is to
facilitate opportunity for engagement between the community and local law
enforcement by incorporating principles of 215t Century Policing in contacts with
youth. The pilot program launched in September 2017 at the Fred G. Acosta Job
Corps Center and focused on underserved students. Officers engage with students
in non-enforcement social and educational situations to replace fear with facts and
promote an interest in a career in law enforcement. Students also participate in
small-group civil discourse about the negative narrative surrounding policing.

Data collected demonstrates an increase in students perceptions of police, their
willingness to report crime and their trust in law enforcement overall. This
originated as a community service project by Officer Ashley Covarrubbias.

Be Strong

Be Accountable Be Extraordinary



PARTNERSHIPS



Badges for the Brave-

https://www.facebook.com/BandagesForTheBrave/

Badges for the Brave, in partnership with Steele Childrens Research Center
was started by Megan Green after her child was diagnosed with Type 1
Diabetes. Their goal is to gather supplies and assemble kits containing fun
Band-Aids and stickers that are handed out to children who are cancer
patients, children with autoimmune diseases like Type 1 Diabetes who are
patients at the Angel Clinic, and many more. Sometimes these kids are
dealing with a life changing diagnosis, scary hospital procedures, or just a
really hard day when visiting their clinic and need some cheering up and
something fun to focus on to get them through. There is something magical
about the power of a Band-Aid that takes away all the pain and fear. Any
donation, no matter how small, will have a huge impact on a child's day.

BANDAGES
FOR THE
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Boys & Girls Club — the Tucson Police Department has partnered with the

Boys & Girls clubs in Tucson to help them achieve their mission to provide
building-centered programs and to assist youth in developing self-esteem,
values and skills.




Camp Fury — sponsored by the Tucson Police and Fire Departments and

Northwest Fire Department, Camp Fury is a one week immersion program
for Girl Scouts into public safety.




Fred G. Acosta Job Corps - Stand Up For Safety

These gathering provides an opportunity for local community leaders to
discuss long term relationships between their departments and working
together to enhance the safety and security of Tucson and its surrounding
communities.

FRED G. Aco
» STA
JOB CORPS CEnTER




Honor Flight — a non-profit organization that was created to honor our
veterans for their sacrifices. Veterans are transported to Washington D.C. to
visit their memorials. Department members provide support to them as they

depart and return.




The If Project - A collaboration of law enforcement, currently and
previously incarcerated adults and community partners focused on
intervention, prevention and reduction in incarceration and recidivism. Their
work is built upon -and inspired by- people sharing their personal

experiences surrounding the issues of incarceration. This project is based on
the question:

“If there was something someone could have said or done that would have
changed the path that led you here, what would it have been?”

DETENTION
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Pima County Joint Technical Education (JTED) - Pima JTED provides
career and technical education to high school sophomore, juniors and
seniors to prepare them for success. They partner with community business
and industry stakeholders to provide students with the training necessary to
successfully enter the job market upon graduation. The Tucson Police
Department has had officers involved with the JTED program for more than
10 years. In September 2018 TPD partnered with JTED to create a
Community Service Officer program with the first class graduating in
December.
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Special Olympics — the Tucson Police Department has been involved with
the Special Olympics for more than 20 years and it is one of the main
charities receiving support from the department through the following
events and fundraising activities:

e Fundraisers
o Law Enforcement Torch Run (LETR)
Tip a Cop
Cop on Top
Over the Edge
Southwest Police Motorcycle Training Competition (SPMTC)
Polar Plunge
Fuel of Dreams
o Breakfast of Champions
e Medal Presentations
o Track and Field (Spring)
o Bowling Competitions (Fall)
e Competition Volunteering
o Sign-ins
o Referees
o Monitors
o Score Keepers

O o0 O O O O



Fuel of Dreams
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Safe Teen Accident Reduction Training (START) — funded through
the Southern Arizona Law Enforcement Foundation the START program is a
defensive driving course taught by law enforcement driving instructors to
teen students between 16-20 years of age.

What are the tires doing? -

Coefficient of Friction (traction)
{ top, go, and tum.
ction, (CF) the harder it




Arts for All

Armory Park Senior Homecoming Parade
Health Fair



Kids &Cops
Tucson Police Officers Association




Shop With A Cop
Fraternal Order of Police

Holiday Parade of Lights
N TUCSON POLICE
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911 Tower Challenge

Halloween

Trunk or Treat




Mt. Calvary Baptist Church

Mayahuel Taskforce
Day of Health

Underage Drinking Prevention Project

Juneteenth

The Lg & ya’'ll




Back to School

vA . /.:A
Teen Town Hall

Southern Arizona Law Enforcement Foundation
Back to School — Park Mall
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Ward 4 Back to School Bash
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Thrive in the05




Family Day 943 RSG (USAF Reserve) Veterans Home
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Veterans Home




World Refugee Day




Out in the Community






Tucson Police
Department




Additional Community Involvement

Presentations, Trainings, Demonstrations
Identity Theft & Scams

Financial Exploitation of the Elderly

Identity Theft and Scams

Law Matters

2" Annual Arizona Opioid Summit

National Association of Controlled Substances
Authorities

2" Annual Opioid Misuse Prevention Symposium
(sponsor)

Pima Dental Study Club

Southern Arizona Veterinary Medical Association
Cochise County Health Department

South East Arizona Health Education Center

NAS Training

MAT/Treatment Center

Diverse Voices in Prevention’s Cultural Competency
Arizona Department of Gaming (Casino employees)
Veterans Groups

Local Media

Jniversity of Arizona students

Veterans United for Cannabis (SME)

COPE’s Post Arrest Opioid Treatment Program
(grant)

Job Corps

Drug Awareness

Missing & Exploited Children

Boo Bash

Ward 5 Halloween Festival

Boys & Girls Club Holiday Gift Drive

PCJCC Sibling Picnic

Air National Guard Family Day

Pizza With a Cop

Thrive in 05

Booth Fickett Math & Science School

South Park Neighborhood Association

National Night Out — Davis Monthan AFB
Forensic Presentations to local schools

Tour Guide — Crime Lab

Southern Arizona Law Enforcement Foundation

Boards, Committees, Group Members

Homicide Survivors Inc. Executive Board

RISP-Net Steering Committee (Refugee Integrated
Service Providers Network)

Pima County Supportive Housing Committee

Pima County Safety & Justice Challenge Coordinating
Council

Pima County Safety & Justice Challenge Core
Committee

Pima County Juvenile Justice Court Community
Collaborative Steering Committee

Pima County Juvenile Justice Court Racial and Ethnic
Disparity Advisory Committee

Medicine Abuse Prevention Initiative Collaborative
(MAPIC)

Arizona Supreme Court Committee on Domestic
Violence

Arizona Council on Human Trafficking — Governor’s
Office

Pima Council on Aging — Be Med Smart

Pima Community Prevention Coalition

Pima County Health Departments “Healthy Pima”
program

Polysubstance Abuse in Pregnancy & Newborn Task
Force

CODAC’s Center for Excellence Collaborative
Cenpatico’s “Opioid Roundtable”

Citizen Diplomacy Alliance

Arizona Rehabilitation Center

Boys & Girls Clubs

Interfaith Ministers Alliance (IMA)

El Rio Health Center

Second Chance Initiative

Eric Hite Foundation

911 Tower Challenge

Kents Heart and Hope Foundation



Miscellaneous Community Engagement
Coaches
SALETC Recruits —community projects
Boy Scouts — Den Leaders
Girl Scouts
School Parent Boosters
Fundraiser — Juvenile Diabetes Research Foundation
Bandages for the Brave
Instructors —

Pima Community College

University of Arizona

Brookline College
Unique Jobs - panelist

Volunteers

Northwest Medical - Surgical Liaison

Pima Animal Care Center

Volunteer Facilitator — Our Family Services Center
Zoocson for the Zoological Society

Humane Society - Putting on the Dog

Schools

Youth leaders, teachers & photographers at churches
Big Brother, Big Sister — Mentor





