PARK TUCSON COMMISSION

Meeting Minutes
110 East Pennington Street,
Tucson, Arizona 85701
September 17, 2019 Meeting

1. Call to Order

Chris Gordon called the meeting to order at 7:30 a.m.

2. Roll Call

Trudy Sugarman called the roll and determined that a quorum was established.

Members Present
Barbara Brookhart
Peter Gavin [arrived 7:43]
Chris Gordon
Michael Guymon
Richard Mayers
Jill Brammer

Jane McCollum
Jane Roxbury
Jeffrey Stewart
Adam Weinstein

Members Absent

Staff Present

Kathleen Ericksen
Todd Rothrock
Jim Sayre

Bob Gugino

Donovan Durband, Park Tucson Administrator
Martha Encinas, Park Tucson Admin. Assistant
Trudy Sugarman, Park Tucson Admin. Assistant
Omar Garcia, Park Tucson Management Assistant
Jose Gomez, Parking Services Supervisor

Diana Alarcon, Transportation Director [arrived 7:57]
Robin Raine, Deputy Transportation Director[arrived
7:42]

Others Present
Diana Amado, Ward 6 Staff [arrived 8:00]
Norma Davenport, The Rogue Theatre

3. Call to the Audience
No Action.

4. Approval of Minutes from the August 27, 2019 Commission Meeting

Motion was made by Jill Brammer to approve the minutes of August 27, 2019, duly
seconded by Jeffrey Stewart, and was passed by a voice vote of 9 to 0.

5. Chair’s Report

Chris Gordon stated that the meeting will focus on metering parking policies and the
subcommittee will be called together in the next week or two.

No Action.

6. Financial Report

Omar Garcia presented Park Tucson’s financial reports for August, the second month of the fiscal
year. He went over the financial sheet handouts and highlighted some items.
e Total fund balance at the end of August was $2.3 million.
e Total off-Street revenue was $561K versus last year's $575K, a 3% decline . Omar
explained that the decline on paper is simply the result of the timing of billings.
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e The permit revenue from Cadence Apartments is down 29% and is footnoted. There are
not as many tenants in The Cadence this school year as in the past due to competition from
new student housing towers, so they are offering great incentives to move in. The positive
side of this is that Park Tucson can now limit Cadence parkers to level 4 of Centro
Garage, thus opening up more parking spaces there for daily parking business.

e On-street program is up partly due to a $20,000 payment from Aspire for the permanent
removal of one parking space next to the project at 1% Street and Tyndall Avenue.

e Personnel costs went up because Park Tucson has hired more agents.

e The revenue from the meter program offsets the cost of garage debt service, and currently
shows a surplus of $170,000.

e Donovan pointed out that the August daily off-street transient revenue shows an 18.6%
increase over 2018. The aggregated chart shows that August is the 14™ month in a row
that shows a record in monthly transient revenue.

No Action

7. Administrator’s Report
e Development Update
Jane McCollum clarified information that she had provided at the last PTC meeting. Aspire did
not sell the property being developed as the second phase, at the former Chase Bank site. It was
just the sale price at 10.5 million that was announced with a different LLC.

Donovan Durband updated the Commission on the Union on Sixth, Partners on Fourth, the Moxy
Hotel, and the Corbett Block development projects.

Richard Mayers mentioned that he had heard that tonight’s Mayor and Council consideration of a
GPLET for the Partners on Fourth project might be postponed.

Adam Weinstein provided an update on development at the Mercado. The Monier project
construction is underway, with completion expected April 2020. It consists of apartments, and
commercial retail that fronts on Avenida del Convento and includes 127 underground parking
spaces.

On Mercado District Block A they are developing a small 32-unit luxury rental project called the
Lilian that will probably include parking.

They are also building the Bautista on the river front which is a 250- unit complex with a mix of
studios, 1, 2, and 3 bedroom units, and 258 parking spaces.

Lot 1A , immediately east of Mercado, will be a surface lot (expected to be placed in service in
early 2020) until their Menlo Park Commons complex, with a large 400- space parking facility,
that may launch in 2021.

Adam said this will probably be the last year that Lot E will be available for the Gem Show.

Donovan reported that Park Tucson has been meeting with some of the residents regarding setting
up a residential permit parking program in the Mercado neighborhoods.
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e E-scooter Pilot Program

Donovan reported that scooters were launched on Thursday, September 12. He went over the
handout for scooters and pointed out the contact numbers on the back for Bird and Razor where
any complaints can be reported directly to the contractors. TDOT Concerns and Park Tucson are
also logging complaints. Park Tucson is calling Bird or Razor and is tracking those concerns as
well.

Diana Alarcon explained how the geo-fencing is intended to work on the UofA campus, where
the e-scooters are prohibited.

Jane McCollum reported that there is a drop area right inside of the west UofA gate.

Donovan mentioned that each vendor has launched approximately 100 scooters at this point, but
have the right to deploy 500 apiece, plus an additional 250 apiece if deployed in stressed
neighborhoods.

Pete Gavin mentioned his concern that additional duties related to the scooters might place a
burden on TDOT or Park Tucson.

Robin Raine responded that TDOT is not really sure what the burden is, but the contractors will
be reporting the number of complaints back to TDOT. Making sure the right of way is safe is still
TDOT’s responsibility and the responsibility hasn’t really shifted. It’s just that TDOT is going to
hold the contractors responsible.

Jeffrey Stewart pointed out that there are phone numbers on the scooters so people will probably
report to the contractors directly.

Diana Amado expects that complaints will be called directly to the Ward Offices as well.

Diana Alarcon explained that TDOT wants to collect the data during this six-month trial period
so that they can understand the actual impact that it does have. It is important that they get all the
data, so they have asked the Ward Offices to track complaints so TDOT can pull it all together at
the end of the pilot for evaluation.

e City Employee Commuting Program

Donovan updated the Commission on the City employee commuting program. There are 826 City
employees within the downtown work zone getting a $25.00 subsidy each month through payroll
deduction, with which they may offset their cost of obtaining transit or other modes of
transportation or parking. The City Manager wants to encourage City staff to take transit or other
non-single occupancy vehicle modes to commute to work, whether it’s to downtown or other
workplaces around the city. The Downtown Allowance probably will continue, but those who
choose to park may have to pay more once the public rates for monthly parking increase;
increased parking costs, along with a Universal Access Pass for transit may encourage City staff
to ride the bus.

Donovan introduced Robin Raine, who is TDOT’s Deputy Director, overseeing Park Tucson and
three other Transportation divisions.
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No Action

8. Construction Notices
Donovan stated that during the last PTC meeting Jane McCollum requested an item regarding
construction in the UofA and downtown areas and Kathleen Ericksen was also interested in
improving notification of construction activity downtown.

Contractors are working in the right-of-way downtown and near the UofA and not providing
adequate notification to affected entities — barricading, digging up streets, and closing off access.

Diana Alarcon explained that TDOT is shutting down non-compliant contractors. TDOT will be
meeting with all the utility companies and stressing communication with stakeholders.
No Action

9. Metered Parking Policies
Donovan reported that the employee commuter and parking surveys are being distributed to the
business districts online. He explained the survey questions and intent of the survey. The survey
is focused on how employees get to work, and if they park, the survey asks them where and
whether they pay for parking; also, whether they are aware of available parking and transit
options.

Park Tucson is also collecting data for Phase Two of the Kimley-Horn Park + Parking Study for
all of the business districts; this phase will include turnover studies and will generate parking
ratios for various land uses so that the City can plan for future parking needs given development.

Transportation has committed to returning to 4™ Avenue stakeholders this fall, with new data,
including the results of the employee survey. Park Tucson is having conversations with private
parking lot owners about getting lots in service that could potentially provide some employee
parking as well.

Chris Gordon said that the subcommittee wants to avoid any unintended consequences of any
changes, so once they get the survey results they can solidify a recommendation and bring it to
the Commission.

Jane McCollum mentioned that the Marshall Foundation’s willingness to meter Saturdays and
Sundays and push people into the garages to free up parking space for their customers.

Diana Alarcon said on-street parking should be more expensive than off-street. Jane McCollum
said $2 an hour is just too much for people to come down for a $6 sandwich. Diana Alarcon stated
that people will pay a premium price for short-term up-front convenient parking (on-street). Off-
street for long-term should be less expensive. This is not the way parking is set up now.

Jane McCollum stated that the City’s garages downtown are much cheaper than the University
garages. Diana explained that the City’s on-street parking is very inexpensive and City garages
are expensive and so the City is hurting itself from a merchant perspective of creating that
business atmosphere. She said surveys and psychology tests show people consider first a
convenient location, then how quickly they can get in and out, and then they consider the cost.
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Donovan Durband commented that he senses from merchants and people in the areas that they
would be more accepting of a rate increase rather than a change of hours. Diana said on-street
hours should reflect the business hours. And on-street should be the prime real estate and have a
prime rate. Garages and surface lots should be less so long-term parkers will utilize the off-site
facilities. Studies have shown more accessible turns help to improve retail sales. The first thing
to do is make that up-front parking the prime real estate and then reduce the cost of the surface
lots and garages.

Jill Brammer commented that this is predicated on the idea that there are garages and surface lots
available in the Fourth Avenue area—and there are not. The available parking is not nearly
sufficient. Diana said there is parking, but it’s not up-front and readily available. It’s a block
away. The studies show that location is number one for what people look for. They want to be
near the facility or the business they're going to. Number two is how quickly they can get in and
out, and then the third is pricing. TDOT is working with Tucson High on creating some
additional parking that would support Fourth Avenue along Third Avenue.

Even though it's on-street it is really more of an off-street kind of facility and so should be really
inexpensive. So that that up-front parking becomes a premium. She said TDOT needs to do a
better job of designating and signing it and making it known that it's available and then properly
setting the hours so that it works for the merchants and for the neighborhood in that area.

People will get used to using it and TDOT needs to look at the walkability to and from it. There
are a lot of things that need to be addressed and TDOT is working on a plan.

Barbara Brookhart stated that quality lighting is important to people’s willingness to walk to
parking at night. Jane McCollum commented that discussion has determined that lights in the
Main Gate area are impossible. While Fourth Avenue may have employee parking options, she
doesn’t think her merchants do. The streetcar and bus have limited hours. Employee parking in
the garage is just too expensive. Shift employees make twelve dollars an hour and pay eight for
parking.

Donovan stated that Park Tucson is working to determine how parking fees on Third Avenue

would best be collected, given its history as a free parking area, the lighting in that area, and it
being away from 4™ Avenue pedestrian flow. Park Tucson is planning to install a multi-space
unit at 3 and 7™ Street, and encourage payment by mobile app.

Diana Alarcon commented that TDOT has to figure out employee parking options that are safe.
There are limitations with the hours that the streetcar and the bus system runs. There may be
some other micro-transit opportunities to safely move employees to long-term parking . That
would open the prime real estate so it's available for terms for people supporting the businesses.

Jill Brammer stated that FAMA’s position is that changes won't be implemented on Fourth
Avenue until the off-street parking solutions are solid. Jill Brammer commented that Fourth
Avenue merchants know their businesses and what their customers will and won’t do. It’s their
livelihood. Diana noted that TDOT will be meeting with the same group in November regarding
options and opportunities, and then coming back to the Park Tucson Commission and then
moving forward with an implementation plan.
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11.

10.

Donovan commented that more stakeholders need to be brought in for the November follow-up
meeting with the city manager and Council Member Kozachik. Jane McCollum and Diana
agreed.

Donovan said when Park Tucson gets to that point they will have basically a plan for all the
business districts including Mercado because they need to get on-street paid parking implemented
as soon as they can, maybe early 2020 if possible. Donovan Durband said that once there is a
consensus among the working group stakeholders more outreach will be needed to individual
merchants.

No Action

Future Agenda Items

Donovan Durband reviewed the items the commission already has identified for future meetings.
Richard Mayers has asked for a discussion on developing a formal process for working in the
right of way and alleys and also requested an item on the Individual Parking Plan process for
developers.

Jane McCollum mentioned that dumpsters have been put on the sidewalk and asked who enforces
that. Diana Alarcon said to send complaints to TDOT Concerns @ tucsonaz.gov and they will
send an inspector out. Diana Amado said you can also call 791-3154.

Donovan mentioned that Michael Guymon was designated as the official representative to the
Complete Streets Coordinating Council last month and that the CSCC would be meeting in
October. Diana stated that they expect the first meeting of the Coordinating Council to be the
first week in October.

Donovan mentioned that the UofA has chosen to switch to Passport for its mobile payments for
on-street parking. Passport is the company that operates and develops the GoTucson Parking app
for Park Tucson. Diana Alarcon mentioned that compliance is better through the app. But it does
require a huge marketing program to get people using it. Jane McCollum said she had a lot of
coin users and they are staying longer than one hour and they sometimes get tickets.

Diana Alarcon commented that the UofA is not at the right price. And now that Park Tucson has
resumed their booting program, there will be a change in employee behavior,

Donovan Durband clarified that Park Tucson is exploring a contract with Barnacle which
provides windshield mobilization devices rather than boots. Diana Alarcon shared her
experience regarding windshield mobilization devices and reckless driving behavior.

No Action

Adjournment — 8:55 a.m. [8:55 Michael Guymon departed and so quorum was lost.]
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