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Complete Streets Coordinating Council (CSCC)
Tuesday, November 19, 5:30 p.m.
Park Tucson Conference Room
110 E. Pennington St., Ste. 150
Tucson, Arizona 85701

1. Call to Order/Roll
A quorum was established. Patrick Hartley called the meeting to order at 5:40 p.m.
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Call

Members Present: Staff and Audience:
Allen Kath C.T. Revere

Catlow Shipek Alex Hansen

Colby Henley Evren Sonmez

Craig McCaskill
Dale Faulkner
Derek Brown
Grecia Ramirez
Jonathan Crowe
Lucy LiBosha
Michael Guymon
Moira Alexander
Peter Norback
Ruth Reiman
Stacy Rodenberg
Tarik Williams
Ted Bell

Andrew Bemis
Oscar Gandy
Jasmine Chan
Jackson Cassidy
Felipe Ladron de Guevara
Teresita Finch
Ann Chanecka
Gabe Klein

Brad Davis

Jean Crowther
Patrick Hartley

Members Absent

Amaury Corona
Paki Rico
Roderick Lane
Selina Barajas




Review and Approval of Minutes
Patrick Hartley asked if anyone had any additional changes they would like to
see in the October 30 minutes.

Patrick added two attendees that were missing in the minutes but were in

attendance at the meeting, which were Rob Lane and Paki Rico. Ruth mentioned
that under item 7 it said that she recommended there not be a facilitator because
they have an assumed authority, and she said chairperson, rather than facilitator.

Patrick then asked if there were more changes to be made and there were none.
Dale Faulker made a motion to approve the minutes, Lucy LiBosha seconded
the motion. The motion was passed unanimously. Patrick said he would
forward the minutes to the Clerk’s Office with the changes.

Call to the Audience & Announcements:
Patrick asked if there any comments from the audience, and there were none. There
were also no announcements.

Member Introductions

Patrick stated that Alta Planning + Design was joining them tonight to focus on the
Mobility Master Plan. Alta is in town for three days and has been holding stakeholder
meetings. He said it is a really exciting time for the City of Tucson, and the CSCC will
have a lot of influence in guiding the transportation investment priorities as the project
oversight committee. The CSCCs role in the Mobility Master Plan process includes
defining goals, setting priorities and providing guidance to the project team. The City of
Tucson mobility priorities will be shared with the RTA, as well as other sources, to seek
funding for implementation. Budget priorities within the department will also be re-
evaluated in this 15-month process to better align with the mobility priorities.

Tucson Mobility Master Plan

Jean Crowther said she is very excited to get the CSCC’s input on where to head next
with this plan. The goal tonight is to give the CSCC a sense of the path forward
regarding developing the plan, and obtain guidance and vision from members. She then
asked: If Tucson were a person, how would you describe it? The answers given by the
committee members included:

-Complex

-Hard to please

-Not complex and easy to please

-Friendly and aspiring to be better

-Hopeful for a better future but enjoying life now



-My family

-Stubbornly independent
-Growing slowly

-Multifarious

-Quirky

-Slow to change, accept change
-Adolescent

-Unique

She said these are great descriptions of where Tucson is now and where it wants to go.
She then said Alta is the firm leading the process, along with the City of Tucson staff
who is guiding the project. Gordley Group is leading the community engagement and
public outreach. Alex Hansen with Sam Schwartz will be leading the initial analysis of the
Tucson transportation system and modeling for what the future might look like. Citify will
focus on technology and innovation regarding implementation strategies for Tucson.

She explained that they are at the beginning of this process, with the purpose of crafting
a vision for the plan this week, then later on dive deep into data analysis that will inform
the process, then have public engagement to allow for feedback, and in the summer
there will be a fully developed plan ready for community feedback.

She explained this week the Visioning Charrette with stakeholders will take place. They
will also be meeting with advocacy groups, organizations, and other partners involved in
moving this forward. The idea is to craft goals. After this, in January, the community will
be asked for its feedback and input.

She then said future scenarios are data-driven tool to think about the different paths
forwards and what are the tradeoffs of which one. A typology of streets will reflect the
visions and outcomes. Needs and interests will be identified and then prioritized.
Projects will then be defined for future funding and implementation. The Master Plan will
communicate what we’ve learned and where the City of Tucson. The Plan will be
accessible and will inspire stewardship, by including stories of how people move in the
city.

Next, Gabe Klein began his presentation. Gabe was asked by a committee member if
they had snippets what is going on to share with the community. Gabe answered that is
the very beginning of the process, but once they make some strides forward he will
coordinate with Patrick to get that information to neighborhood associations and other
community members.

It was also asked by another committee member what is the purpose of the Mobility
Master Plan for the city as far as future developments for the city? Will it be required or a
guideline? Jean said it is going to be a mixture, with elements that are adopted and
codified, as well as a project list that can be shared for funding. Patrick said it will be
very actionable with projects that can be pursued.

Gabe Klein explained how important public and private collaborations are to achieve
plans, along with other sectors. He mentioned there is a crisis in consumption. Before,
the street was a place for meeting and commerce as a primary use, not just for moving
from one place to another. Then the automobile was introduced, which reshaped cities.
Some of the repercussions include traffic accidents, air pollution and health problems.



The car has been first for 75 years, but now is the time to put people first. Interest in
driving is going down for young people and people now want more options to move
around.

Jean then posed some questions to the committee members:

What are opportunities to build on in terms of Tucson’s mobility?

The answers given by the committee members were the following:

-The streetcar was mentioned as a positive element, because people come and
experience it from all over the city.

-It was also said that Tucson has a decent right-of-way, allowing bicycles to get away
from the right and that can be taken advantage of.

-For years, transit against car was the situation in Tucson, and now it is possible to come
forward with a compromise that the community has adopted.

-The infrastructure and the network in Tucson is great, as well as its bike lanes, however
the maintenance is in very bad shape.

-The natural environment here is incredible, there is always something nice to look at in
traffic, which makes people want to be in Tucson.

-The bike route to work is on Mountain Avenue, with 90% of the lane paved in brick
which is nice, but there are issues of equity regarding bike routes in other parts of the
city. Likewise, the streetcar is nice, but it does not reach everyone.

-The built form of human scale is good in Tucson, like 4™ Avenue, with

-There is a lot of right-of-way to work with, there are many lanes of traffic that can be
used to move people and not just cars

-Implementation of the Loop, and it could be more than recreational, it could be a
commuter route.

-The Loop allows people to bike car-free, which is great, but to get to it it’s necessary to
go through main arterial roads

-Variety of neighborhood associations and collectives to tap into and obtain input from

A committee members asked about parking policy since there are companies coming
and giving free parking to their employees, instead of free bus passes. A member
answered that Park Tucson is looking at this issue holistically with data and information.
Alta team said the future scenarios will include this issue and the tradeoffs of doing
different things.

What are some challenges in terms of Tucson’s mobility?

The answers given by the committee members were the following:

-The Loop is managed as a park, which means it is closed from dusk to dawn and that’s
a challenge for those who want to commute on it

-Prop 407 should allow connections between the Loop and bike lanes

-There are some safety issues on the Loop when it’s late because it’'s dark, there is also
not much shade, which discourages its use

-The Loop also has some drainage issues during the monsoon season

-There is construction everywhere and they leave their barriers

-Geography due to the urban sprawl, with people living far from where they work,
causing traffic

-Expansionist mindset in the city, with more and more houses being built out from the
city core

-People aren’t comfortable walking when homeless people hang out in bus stops, there
is fear of other people



-There is a lot of people living in poverty in Tucson

-Dark skies policy in Tucson, with very few streetlights

-People are very tied to their vehicles, with low-income people dependent on their car for
many of their necessities

-Too much streetlights, however, can be damaging to wildlife, so it needs to be done
appropriately

A committee member mentioned is it necessary that the Mobility Plan provide tools to
deal with land-use issues to better serve commuters who come to Tucson to work.

A committee member asked if people can take transit for free. Gabe said the streetcar in
Portland was free for a lot of time, and Kansas City is trying to make its buses free in the
near future. In a small system it can be an option. There is data that can be taken into
account with these cases.

What messages will resonate with the community? What would the people of the
City of Tucson say “yes, we need that”?
Committee members gave their short answers:
-Freedom, choice

-Fix potholes

-Multi-use infrastructure

-All ages and abilities

-Mobility lane

-Heat island focus

-Shady, cool, streets

-Drainage

-Green infrastructure

-Sustainable practices

-Strategic growth

What do you see as a successful outcome of this plan?

Committee members gave their answers:

-When someone has options to move

-More scheduled connections in the bus stops

-Make the car not the automatic choice that everyone takes

-Changes in the right-of-way, including the streetcar

-Funding and revenue streams for the projects

-Universally accessible

-Take what we already have and apply it where needed

-Fewer bike and pedestrian deaths

-More open and community oriented city, with a street without cars

-Plan that goes beyond ‘build it and they will come”: education and awareness
-Make the best use of resources available

-Pick something we can complete so we can be effective and get people’s interest
because capital is limited

-Making sure we take into account the people’s priorities, as well as the culture and the
nature of the city

The Alta team said that it is clear that Tucson is growing in its confidence in the city that
it wants to be. Everyone is very grounded and connected to the community, and
something to build on in this process.



Housekeeping

Patrick mentioned the Alta team will be brought back in a few months. He asked the
CSCC if they would be willing to meet in December to get more background of the
Complete Streets process. The committee members agreed.

Adjournment
The meeting adjourned at 7:40 pm.



