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EXECUTIVE SUMMARY 

The City of Tucson (City) maintains a strong commitment to a safe, clean, environment and to 
preserve our community’s natural resources. To achieve this commitment to our community and 
to assist City departments with Federal, State and local environmental regulatory compliance, 
Tucson’s City Manager established an Environmental Management Program (EMP) in 2002. 

The EMP is built on a committee of senior department representatives that meet quarterly to 
address City environmental issues.  A Governing Board (GB) is selected from representatives of 
the larger departments; including Environmental Services (ES), Transportation (TDOT), Tucson 
Water (TW), Tucson Fire, Central Safety Services, Office of Emergency Management and the 
City Attorney’s Office. 

The EMP GB meets monthly to set priorities, manage current incidents, develop policy and follow 
up on previous incidents. The GB prepared this biennial report summarizing significant 
environmental activities that impacted City operations during the 2011-2012 calendar years.  
These included, training activities, environmental regulatory compliance and recommended 
response activities. The City’s EMP is entering its tenth year and continues to effectively manage 
and care for the environmental incidents and issues impacting City activities. 

One of the cornerstones of the City’s EMP is the Environmental Incident Notification 
Procedure (Administrative Directive 8.01-1).  This procedure (Appendix “A”) facilitates the 
management and dissemination of information associated with an environmental/emergency 
incident throughout the entire City’s management staff.  Administrative Directive 8.01-1 was 
developed in 2006 and revised in 2009 to reflect procedural changes within the City that have 
taken place since it was developed. In February 2011, the EMP facilitated the creation of Safety 
Directive S-031, addressing Asbestos Procedures for City employees in City Facilities (Appendix 
“B”).  In March 2011, the EMP facilitated the creation of Administrative Directive 8.01-3, 
requiring all City departments to comply with Environmental Due Diligence requirements 
(Appendix “C”). In March 2012, the EMP facilitated the creation of Safety Directive S-032, 
addressing Lead Procedures for City employees in City Facilities (Appendix “D”). 

Twenty-nine (29) EMP incidents, activities, or projects were addressed during calendar year 2011. 
Forty (41) EMP incidents, activities, or projects were addressed during calendar year 2012. Five 
(5) projects were carry-overs from previous years. Of the sixty-nine (69) new incidents, activities, 
or projects, all but two of these projects were completed or received regulatory closure. The City 
received no environmental “Notice of Violations” during 2011 or 2012. 

Two EMP web sites were created in 2009, updated during 2011 and repaired in 2012; the first, for 
the general public, on the internet: http://cms3.tucsonaz.gov/emp; and the second, for use 
specifically by City staff, on the City’s intranet: http://drupal.ci.tucson.az.us/environmental-
management-program. 

Various types of environmental, health and safety trainings have been organized and provided to 
the EMP group, City staff and Mayor and Council through the yearly program. 
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1.0 Introduction 
The City of Tucson EMP Governing Board prepared this report summarizing the 
following: environmental activities that impacted City operations during the 2011-2012 
calendar years, training activities, environmental regulatory compliance and recommended 
response activities. 

Background  
In June 2002, the City Manager assigned and convened a selected group of senior 
department members to form an EMP, with a goal to create a proactive, comprehensive 
and collaborative incident management plan. The framework of the plan was to provide all 
operating departments with a standardized incident management system that firstly, 
identified assigned authority and responsibilities; secondly, creates training programs for 
EMP members and finally promotes inter-departmental communications. 

In December 2006, the City Manager signed the Administrative Directive (AD) 8.01-1, 
adopting an Environmental Incident Notification Procedure.  In the fall of 2009, the EMP 
GB reviewed AD 8.01-1 and revised it.  The revised AD was submitted to the City 
Manager’s Office in November 2009 and was approved in its revised form on January 5, 
2010 (Appendix “A”). 

In February 2011, the EMP facilitated the creation of Safety Directive S-031, addressing 
Asbestos Procedures for City employees in City Facilities (Appendix “B”).  In March 
2011, the EMP facilitated the creation of Administrative Directive 8.01-3, requiring all 
City departments to comply with Environmental Due Diligence requirements (Appendix 
“C”).  In March 2012, the EMP facilitated the creation of Safety Directive S-032, 
addressing Lead Procedures for City employees in City Facilities (Appendix “D”). 

The EMP is entering its eleventh year and continues to effectively manage and care for the 
City’s environmental incidents and issues. The City’s EMP is a dynamic, evolving, 
growing, changing program that is based on the, "Plan, Do, Check, Act," model.  This 
model leads to continual improvement based upon: 

Planning: includes identifying environmental aspects and establishing goals 
Implementing: includes training and operational controls 
Checking: includes monitoring and corrective actions 
Reviewing: includes progress reviews and acting to make needed changes to the 

EMP 

2.0 2011/2012 EMP Incidents, Activities or Projects 
The EMP is involved with a wide variety of incidents, activities or projects that are tied to 
City-owned properties and environmental regulations. During the last two years incidents 
fell under three general categories;  

1. Activities that were carried over from previous years and remained open,
2. New activities that were opened and remained open and
3. Activities that were closed.
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Twenty-nine (29) EMP activities were addressed during calendar year 2011. Forty (41) 
significant EMP activities were addressed during calendar year 2012. Five (5) projects 
were carried-over from previous years.   
 
Three (3) significant environmental projects were conducted with EMP oversight during 
2011-2012. 

• Removal and closure of the three-fuel Underground Storage Tank (UST) Systems 
at 7575 E. Speedway (Eastside Service Center).  No soil or groundwater impacts 
were identified and the Arizona Department of Environmental Quality (ADEQ) 
granted closure status.   

• Recycling/remediation of metals from the SALETA Firing Range at 10001 S. 
Wilmot.  Approximately 40,000 lbs. of lead/copper projectiles were recovered and 
recycled from the firing range backstops/berms. The metals impacted soils were 
then remediated and re-used to rebuild the backstops and berms. 

• Removal and closure of the four-fuel Underground Storage Tank (UST) Systems at 
4220 S. Park Ave. (Sun Tran Bus Maintenance Facility).  Soil (no groundwater) 
impacts were identified under the three fuel islands.  The results were reported to 
the Arizona Department of Environmental Quality (ADEQ).  ES is currently 
assessing and remediating the three remaining contaminated areas.  

 
The EMP group was used to facilitate the completion of a Department of Energy (DOE) 
Grant awarded to the City of Tucson in 2010.  The Grant funded the City’s creation of a 
Local Energy Assurance Plan (LEAP). Most of the work took place in 2011-2012.  The 
Grant was completed first quarter 2013. 
 
The following table lists brief descriptions of the current EMP incidents and projects.
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City of Tucson Owned 

Project / Incident Name Location Initiation 
Date Incident  Description Responding Departments Permit/Regulatory Status Closure-

Completion  Date Response Impact to Policy  

Carry-Over Projects  

Formerly Utilized Defense Sites (FUDS) Metro Area 6/1/2007 US Army CORPS of Engineers Assessments ES, TW, TDOT ADEQ and Federal Soil Remediation 
Standards On-going Work Plan none 

HQUST Remediation 260 S. Stone Ave. 11/1/2007 Soil and Groundwater Remediation, Former USTs ES, GSD, TPD, TFD Open, ADEQ LUST Site On-going ADEQ Oversight none 

ADEQ Pesticide Regulation Revision City-Wide 11/10/2010 Monitor Revision Process to ADEQ Pesticide Regs ES, Tucson Water,  ADEQ On-Going Revise COT Policy Create new OSHM 

Park-Euclid WQARF Site Park Ave. & Freemont 12/3/2010 Coordinate Access To COT wells/Property ES, TDOT, Real Estate, Attorneys ADEQ WQARF Site On-going Create New Access Agreements   

Kinder Morgan Pipeline Release Silvercroft Wash Area 12/1/2003 Coordinate Access To KM wells on COT Property ES, TDOT, Real Estate, Attorneys ADEQ VRP. WQARF On-going Create New Access Agreements   

 2011 Incidents/Projects 

TCC Sand Blasting TCC Chiller 1/24/2011 Removal of Lead Paint on TCC Structure ES, CSS, GSD PDEQ, OSHA Closed Revise GSD Policy   

Reclaimed Water Release Bonita/Congress 2/15/2011 Struck a 2-inch Air Relief Valve ES, TW ADEQ Closed Repair Line/Report   

Reclaimed Water Release 2550 W. Sweetwater  1/5/2011 Leaking Gauge ES, TW ADEQ Closed Repair Line/Report   

Reclaimed Water Release 2550 W. Sweetwater  1/5/2011 4 in. Reclaimed Water Line Under Ground Weeping ES, TW ADEQ Closed Repair Line/Report   

Greenway Project Harrison Landfill 3/18/2011 Coordinate Pima County Path adjacent to LF ES Real Estate  NA Closed Allow Access   

Reclaimed Water Release Bonita/Congress 4/19/2011 36 in. line failed during fill ES, TW ADEQ Closed Repair Line/Report   

Reclaimed Water Release Frontage/Cushing 4/19/2011 2nd break on reclaimed water line ES, TW ADEQ Closed Repair Line/Report   

Sun Van Tanks Sun Van-Ajo Way 4/26/2011 E85 Gasoline Conversion ES, Sun Van, GSD, TFD ADEQ Closed Converted AST   

Customer Reclaimed Leak 3760 N. Commerce Drive 5/22/2011 Irrigation Valve Malfunction ES, TW ADEQ Closed Repair Line/Report   

Reclaimed Water Release Jesse Owens Park 5/5/2011 6 in. Line Blew ES, TW, Parks ADEQ Closed Repair Line/Report   

Reclaimed Water Release Reid Park 5/4/2011 Irrigation System Malfunction ES, TW, Parks ADEQ Closed Repair Line/Report   

Reclaimed Water Release Santa Rita Park 5/2/2011 4 in. line split ES, TW, Parks ADEQ Closed Repair Line/Report   

TARP Well-Field Water Release Drexel/12th 6/15/2011 Loose Fitting on Transmission Pipe ES, TW ADEQ Closed Repair Line/Report   

Leak-TARP South Well Field West Calle Alvord and 
South Avenida Bodega 6/15/2011 Loose Fitting on Air Release Valve ES, TW ADEQ Closed Repair Line/Report   

Reclaimed Water Customer Line Break Sweetwater/El Camino Del 
Cerro 7/19/2011 Broken 2 in. Line in (ADOT) System ES, ADOT, TDOT ADEQ Closed Repair Line/Report   
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Citizen Complaint 1100 N. Catalina Ave. 6/30/2011 Rubber Material Running Down Midway Wash ES, TDOT, TFD NA Closed Camera Run, identify Source 

Sanitary Sewer Overflow 1902 W. Anklem Rd. 8/22/2011 Sewer Line Blockage ES PDEQ Closed Contact PDEQ, Repair Leak 

Drexel Inert Landfill Fire 11330 W. Drexel Rd. 8/7/2011 Green-waste Pile Fire ES, TFD ADEQ, PDEQ Closed Extinguish Fire 

Used Oil Release 405 W. Valencia Rd. 9/16/2011 Flooding Caused Overflow of Waste oil Tank ES, TFD, TPD, TDOT-SW ADEQ Closed RF Remediates 

Storage Facility Fuel Release Evidence Warehouse 9/26/2011 Fuel Release Entered Floor Drain ES, TPD, TFD, GSD ADEQ Closed ES remediates 

Refuse Truck Fire 815 S. Gallob Rd. 10/27/2011 Burning Refuse Extinguished/Water Runoff ES, TFD, TDOT-SW NA Closed Extinguish Fire, remediate waste 

Proposed Monitoring Well 6055 S. Missiondale 9/23/2011 Monitoring Well on COT Right of Way ES, Real Estate, ADEQ Closed Create New Access Agreements 

Refrigerant Release TCC Central Plant 11/16/2011 Chiller Purge ES, GSD NA Closed Coordinate disposal 

TARP Purge Release Wells (WR-076S, WR-
165A)  11/10/2011 Trichloroethene (TCE) Release at Tucson Airport 

Remediation Project  ES, TW, TFD ADEQ, EPA Closed Repair and Report 

Water Customer Reclaimed Release Flowing Wells Park Property 12/24/2011 4 in Reclaimed Broken Water Line ES, TW, Parks ADEQ Closed Repair and Report 

Tucson Water Reclaimed Leak Reid Park Reclaim Booster 
3737 E. 22nd St. 12/16/2011 Fitting on Pressure Vessel Failed ES, TW, Parks ADEQ Closed Repair and Report 

Limited Effluent Release I-10/Sweetwater 12/8/2011 Struck a blind Flange on Secondary Effluent Line ES, TW ADEQ Closed Repair and Report 

Tucson Water Reclaimed Leak Cushing/I-10 12/13/2011 Breakage of 2" Air Relief Valve ES, TW ADEQ Closed Repair and Report 

Sink Hole 22nd/Park Ave. 8/26/2011 Open surface was approx. 16" in Diameter; it belled 
out to 3'-4' below grade,  depth  approx. 25'. ES, TFD, NA Closed Cavity was backfilled with Concrete 

2012 Incidents/Projects 

Fiberglass UST Issues City-Wide 1/9/2012 UST Degradation of Fiberglass ES, TFD ADEQ On-Going Send Letter to ADEQ 

Reclaimed Water Leak 3384 E. River Rd. 1/30/2012 Damage to 1" Reclaimed Service Line ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Leak Craycroft/Glenn 1/6/2012 Ruptured Reclaimed Water Main ES, TW ADEQ Closed Repair and Report 

Diesel Fuel Release TMC 2/5/2012 Spill while Transferring to UST ES, TFD, TDOT-SW ADEQ Closed RP Remediated under COT Guidance 

Oil Pit Street Maint.. Yard 2/21/2012 Disposal Pit at Tot YARD ES, TDOT, TFD ADEQ Closed TDOT, TFD & Es remediated 

Reclaimed Water Leak Allen/Cactus 2/3/2012 Valve  Leaking ES, TW ADEQ Closed Repair and Report 

Eastside Removal UST Update Eastside Service Center 2/3/2012 Removal of 3 UST Systems ES, GSD-Fleet, TFD ADEQ Closed Report to ADEQ, Site Closed 

Reclaimed Water Leak 1601 N. El Rio Dr. 3/6/2012 Reclaimed Main Leaking ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Leak 9251 E. Snyder Rd. 3/23/2012 Broken 8" PVC Main ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Leak 1580 N. Kolb Rd. 3/1/2012 Contractor Drilled into 24" Reclaimed Water Main ES, TW ADEQ Closed Repair and Report 
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Reclaimed Water Leak I-10 Frontage/Ft. Lowell 3/6/2012 Leaking 2' Drain Valve Assembly ES, TW ADEQ Closed Repair and Report 

TFD Response 1401 E. Valencia Rd. 4/7/2012 Large 8000 Volt Transformer Fire ES, TFD, TDOT-SW NA Closed Verify no PCBs 

Reclaimed Water Leak 2616 E. Monte Vista Dr. 4/18/2012 Water Release on Air Valve ES, TW ADEQ Closed Repair and Report 

SALETA Firing Range R&R 10001 S. Wilmot 4/30/2012 Recycle Metals, Remediate Soil ES, TPD, CSS, Procurement ADEQ Closed R&R Firing range 

Reclaimed Water Leak North Bank of Riallito River 
Stone/1st 4/9/2012 3/4" Diameter Quick Coupler Vandalized ES, TW ADEQ Closed Repair and Report 

Bio-Hazardous Cleanup 22nd/Alvernon Drainage 5/2/2012 Bio-Hazardous Waste (Blood and Bodily Fluids) in 
Drainage ES, CSS, TFD Pima County Health Closed Removed by Contractor 

El Paseo ROW Work 6401 N. Anyway 5/2/2012 Removal of EPNG Taps on Lines ES, TW ADEQ Closed Repair and Report 

Make-Up Water Leaking from Heating 
Water Loop #2 TCC Physical Plant 5/16/2012 Make-Up Water Leaking from Heating Water Loop #2 ES, GSD ADEQ Closed Repair and Report 

Sun Tran Removal UST Update 4220 S. Park 6/1/2012 Removal of 4 UST Systems ES, GSD-Fleet,  TFD, Sun Tran ADEQ On-Going Under LUST Assessment 

Military Materials "Radioactive" 3934 E. Whittier Dr. 6/13/2012 Dispose of Military Canvas Pouches Marked 
Radioactive, Do not Open ES, CSS, TPD, TFD NA Closed Removed by TPD 

PCWIN Generators Swan Road 6/22/2012 Installation of Generator ES, GSD PDEQ Closed PCWIN Program 

Reclaimed Water Leak 440 N. Bonita Ave. 6/18/2012 Exercise Valve not fully Closed ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Leak 1443 E. Silverlake Rd. 6/19/2012 Failed Meter Washers ES, TW, ADEQ Closed Repair and Report 

Reclaimed Water going to Drinking 
Fountain 

Park next to Sunnyside High 
School 6/5/2012 Water Line in Control Box Connected to Water 

Fountain ES, TW, Parks ADEQ Closed Repair and Report 

Reclaimed Water Break 2200 E. Drexel 7/10/2012 Meter Blew Off due to High Pressure ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Break 5510 N. Shannon Rd. 7/9/2012 4" PCV Main Leaking/Coupling Broken ES, TW ADEQ Closed Repair and Report 

UPRR Well Transfer Downtown Tucson, AZ 7/20/2012 UPRR Well Transfer to ADEQ ES, TDOT, Real Estate NA Closed Create New Access Agreement 

Reclaimed Water Break Harrison/Snyder 7/31/2012 Pipe had small crack ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Discharge 6th Ave./36th St. 8/31/2012 Broken Irrigation Line ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Discharge 118 E. 18th St. 8/11/2012 Air Relief Valve came off Line ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Discharge 3420 E. Allen Rd. 8/11/2012 Above Ground Air Relief Valve hit by car ES, TW ADEQ Closed Repair and Report 

Assessment and Remediation of Mold 
Impacted building at Sun Tran Northwest 

Bus Maintenance Facility 

Bldg. 5 Sun Tran Northwest 
Bus Facility 8/24/2012 Analytical Samples ES, CSS, TDOT, Sun Tran PDEQ Closed Remove Mold from Bldg. & Bus 

R22 Release at City hall City Hall 9/2/2012 Freon Gas Release from HVAC TFD, GSD ADEQ Closed Repair and Report 

 Reclaimed Water Discharge 5837 E. Pima St. 9/24/2012 Leaking Flair Nut on a Curb Stop Valve ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Discharge First Ave./Roger Rd. 9/21/2012 Broken Valve on 36" Diameter Main ES, TW ADEQ Closed Repair and Report 
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Methane Detection Harrison Mobile Home Park 10/3/2012 Methane detected from sample Gas Monitor Well ES, TFD ADEQ, PDEQ, EPA, State Trust Land On-Going Assessment on-going 

Reclaimed Water Leak 9th Ave./19th St. 10/31/2012 Break in Irrigation System ES, TW ADEQ Closed Repair and Report 

Industrial Radioactive Device Ward 5 Park/Ajo 11/29/2012 Responding to Industrial Radioactive Device ES, TFD, TPD, ARRA ADEQ, Closed Report to AZ Radiation Regulatory Agency 
(ARRA) 

Reclaimed Water Discharge 4955 N. Shamrock Place 11/12/2012 Vandalism ES, TW ADEQ Closed Repair and Report 

Reclaimed Water Release Rillito River Park/Ponderosa 
Rd. 11/17/2012 Vandalism to 1" Pipeline ES, TW, ADEQ Closed Repair and Report 

Reclaimed Water Release S. 6th/36th St. 11/15/2012 Broken Irrigation Piping in a Valve Box ES, TW ADEQ Closed Repair and Report 
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Not Owned by City of Tucson 

Landfill Name Size 
(acreage) 

Operation 
Dates Regulations Refuse Type 

Property 
City 

Owned? 

Methane Monitoring 
Completed By: 

No. of LFG Probes 
if COT-ES does 

monitoring 

LFG 
Monitoring 
Frequency 

Site 
Specific 

Deep 
Soil 

Vapor 
Probes 

Site Specific 
Groundwater 

Monitor 
Wells 

No. of Site 
Non-specific 
GW wells. 

GW 
Monitoring 
Frequency 

Comments 

29th Street 6.5 1963-
1967 

Closed Solid 
Waste 
Facility 

Green waste and 
construction debris 

N 

Pima County -- -- 

NA NA 2 annually 
COT residential and commercial trucks did not use 
landfill for municipal garbage.  Site access was not 
controlled. 

Broadway North 68.8 1967-
1970 

WQARF 
Program Municipal waste 

N 

Private Party -- -- 

Y Y-lots -- 

There are site specific deep soil vapor probes and 
groundwater monitoring wells, but with current 
agreement with ADEQ-WQARF, COT-ES is not 
monitoring any but 1 up-gradient well (WR-207B) 
on an annual basis for VOCs 

Cactus 5.3 1959-
1961 

Closed Solid 
Waste 
Facility Primarily construction debris 

N 
Private Party -- -- 

N N 0 -- 

Columbus #1 & #2 46.0 1960-
1985 Closed Solid 

Waste 
Facility 

Class II Trash including 
green waste and 
construction debris.  Might 
be primarily construction 
debris 

N 

Private Party -- -- 

N N 1 annually 

Dragoon 20.0 1964-
1966 

Closed Solid 
Waste 
Facility Trash 

N 
COT-ES 1 quarterly 

N N 1 annually 

Kennedy Park Fiesta 
area 0.5 1970-

1980's 

Closed Solid 
Waste 
Facility 

Excess soil, concrete, wood, 
steel, and vegetation 

Y 
Parks & Recreation -- -- 

N 3 0 annually No municipal waste, and is estimated to be 80% 
cover material (soil). 

State Pit 14.6 1968-
1970 

Closed Solid 
Waste 
Facility Trash 

N 
State of Arizona -- -- 

NA NA 0 -- 

Walnut 4.2 1961-
1965 

Closed Solid 
Waste 
Facility 

COT contributed only 
landscaping debris, but 
others used it for all types of 
trash. 

N 

Private Party -- -- 

N N 0 -- 

Notes: 
    These landfills do not have an additional information tab, except for Broadway North. 

Kennedy Park Fiesta Area was not part of the original 23 landfills.  This waste area created by Parks and Rec could be exempt from the definition of a landfill due to it's size and contents which is mainly excess soil (80%) and vegetation. 
Based on memos in the file, future necessary work at landfills State Pit and 29th Street will be completed by property owners. 
CFLI annually monitoring mainly consists of old production wells located down-gradient of some of the landfills.  Currently 10 wells are monitored part of this program. 
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3.0 Training and Education 
An important part of the City’s EMP is providing training on environmental topics to 
City staff.  The City’s EMP contains a basic outline to train all levels of City staff at the 
department level and to specifically train senior staff members that are on the EMP 
committee or GB. 

3.1 2011/2012 Training Plan    
The following items were components of the training plan implemented during 2011-
2012: 

• New Employee Orientation: The EMP AD (8.01-1) was presented and explained
along with the City’s existing spill policy by CSS during new employee training.

• Council Offices: The EMP power point presentation was presented to Council
Offices (except Ward No. 1) in the first half of 2011. The revised EMP AD was
presented, explained and the Council’s respective environmental issues and
concerns were discussed and prioritized for EMP follow-up action.

• Departments: “EMP Overview” power-point was presented to upper and middle
management in seven City departments. The focus of the presentation was the AD
8.01-1, the Environmental Incident Notification Procedure to City departments,
and Safety Directive S-031 (Asbestos) and S-032 (Lead).

3.2 EMP Web-Sites  
The EMP web pages were developed by the GB during 2009 and were updated 
throughout the 2011 calendar year.  The EMP Internet site, for public access, can be 
found at: http://cms3.tucsonaz.gov/emp; the EMP Intranet site, for use by City staff, can 
be found at: http://drupal.ci.tucson.az.us/environmental-management-program. 

3.3 Staff Training    
In May 2011 and June 2012, the EMP, working closely with Central Safety Services 
(CSS), conducted annual Hazardous Waste Worker (HAZWOPER) training for over 35 
City staff members from ES, TW, and TDOT.  The eight-hour class is required for staff 
to be compliant with requirements specified in Occupational Safety and Health 
Administration (OSHA) 29 CFR 1910.120. 

4.0 Regulatory Compliance 
The City received no Notice of Violations (NOVs) in 2011or 2012 associated with any of 
the City’s environmental programs. These programs include: air quality, groundwater 
quality, stormwater quality, USTs, landfills, and Aquifer Protection Permits.  

5.0 Recommendations for Future EMP Actions 
During 2013, the City’s EMP will be moving forward with the following action items: 

• Maintain the new EMP web pages.  The EMP Internet site can be found at:
http://cms3.tucsonaz.gov/emp; the EMP Intranet site being found at: 
http://drupal.ci.tucson.az.us/environmental-management-program.   

• Present the “EMP Overview” power-point presentation focusing on AD 8.01-1,
and Safety Directive S-031 (Asbestos) and S-032 (Lead) to City Departments. 

• Continue to monitor, communicate, and manage environmental incidents as they
occur. 

- 10 - 

http://cms3.tucsonaz.gov/emp
http://drupal.ci.tucson.az.us/environmental-management-program
http://cms3.tucsonaz.gov/emp
http://drupal.ci.tucson.az.us/environmental-management-program


• Review and evaluate corrective actions taken on environmental incidents and
make revisions as necessary to policy and procedures.

• Evaluate and track environmental memorandums of understanding between
departments.

• Develop Asbestos Handling Policy and Procedures for ES-Brush and Bulky Staff.
• Develop Pesticide Management Procedures to comply with ADEQ Regulations.
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1.0  LIST OF ACRONYMS 

°C degrees Celsius 
AAC Arizona Administrative Code 
ACM Asbestos containing material 
ADOT Arizona Department of Transportation 
ARS Arizona Revised Statutes 
ADEQ Arizona Department of Environmental Quality 
ADWR Arizona Department of Water Resources 
AFFF Aqueous Film-Forming Foam 
AZPDES Arizona Pollutant Discharge Elimination System 
CEP Central Energy Plant (City of Tucson Facility) 
City City of Tucson 
COC contaminants of concern 
CRA Conestoga-Rovers & Associates 
CSS Central Safety Services (City of Tucson Department) 
CY cubic yards 
EMS Environmental Management System 
EMP Environmental Management Program 
ES Environmental Services (City of Tucson Department) 
FUDS Formally Utilized Defense Site 
GB EMP Governing Board 
GSD General Services Department (City of Tucson Department) 
LCS laboratory control sample 
LUST leaking underground storage tank 
mg milligrams 
mg/Kg milligrams per kilogram 
mg/L milligrams per liter 
mg/m3 milligrams per cubic meter 
MRF materials recovery facility 
MS/MSD matrix spike/matrix spike duplicate 
NFA No Further Action 
NIMS National Incident Management Systems 
NOI Notice of Intent 
NOV Notice of Violation 
O&M Operations and Maintenance 
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OSHA   Occupational Safety and Health Administration 
PAH   polynuclear aromatic hydrocarbons 
PCBs  polychlorinated biphenyls 
PCS   petroleum contaminated soil 
PQL   practical quantitation limit 
QA/QC quality assurance/quality control 
RAR   Remedial Action Report 
RCRA   Resource Conservation and Recovery Act 
RP  Responsible Party regarding ownership of environmental liability 
RPD   relative percent difference 
RSRL   residential soil remediation level 
SCR  Site Characterization Report 
SHC  Southwest Hazard Control 
SPCC  Spill Prevention Control and Countermeasure 
SRL   soil remediation level 
SSHP   Site Safety and Health Plan 
SWPPP Storm Water Pollution Prevention Plan 
TARP  Tucson Airport Remediation Project 
TC   toxicity characteristic 
TCC  Convention Center (City of Tucson Department) 
TCE  Trichloroethylene 
TCLP   toxicity characteristic leaching procedure  
TDOT  Tucson Department of Transportation (City of Tucson Department) 
TEP  Tucson Electric Power 
TFD   Tucson Fire Department (City of Tucson Department) 
TOEMHS Tucson Office of Emergency Management and Homeland Security 
TPD  Tucson Police Department (City of Tucson Department) 
TW  Tucson Water (City of Tucson Department) 
TWA   time-weighted average 
USACOE United States Army Corps of Engineers 
USEPA  U.S. Environmental Protection Agency 
UST  underground storage tank 
UXO  Unexploded Ordnance (military) 
VRP   Voluntary Remediation Program (ADEQ program) 
WP   Work Plan 
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Environmental Related  
Administrative and Safety Directives 

Appendix A 

Appendix A - AD 
8-01.1
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Environmental Related 
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City of Tucson Page 1 of 14 
Central Safety Services  


Number:  S-031 Effective Date: 
Subject: February 28, 2011 


Asbestos  
Reviewed/ Revised: 


 
January 1, 2013 


 


1.0 PURPOSE 


To ensure city employees understand the hazards of asbestos exposure and 
handling procedures.  Department procedures shall be followed when conducting 
cleaning, maintenance, and repair tasks and any other work that may potentially 
disturb asbestos.  Failure to follow Federal, State or local regulations, including 
direction supplied in this policy may result in citation, legal action or monetary 
penalty to the Controlling Entity and/or subcontractor and shall result in 
disciplinary action for the employee(s) found in violation.  


 
2.0 SCOPE 


Asbestos is a naturally occurring fibrous mineral that is used in the production of 
many products. Asbestos is commonly found in insulation, fireproofing, and for 
material strengthening.  Applications range from building materials, fire proofing 
(including fire-rated doors) and tile flooring.  Asbestos is common is facilities built 
prior to 1972 and is still common in specific building materials installed prior to 
1990. Asbestos is known to cause serious adverse health effects to humans 
including asbestosis, mesothelioma, and lung cancer.  


Asbestos is regulated by the Occupational Safety and Health Administration 
(OSHA), and the Environmental Protection Agency (EPA) under the Clean Air 
Act and the Toxic Substances Control Act (40 CFR 61 Subpart M). 
 


3.0 DEFINITIONS 
Asbestos:  is a set of six naturally occurring silicate minerals exploited 
commercially for their desirable physical properties. These minerals include: 
chrysotile, amosite, crocidolite, tremolite asbestos, anthophyllite asbestos, and 
actinolite asbestos.  
 
Asbestos-containing material (ACM): any material containing more than one 
percent (1%) asbestos.  
 
Authorized Person: means any person authorized by the employer and 
required by work duties to be present in regulated areas.  
 
Certified Industrial Hygienist (CIH) means one certified in the practice of 
industrial hygiene by the American Board of Industrial Hygiene.  
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Controlling Entity: is the city department or division that occupies a city-owned 
facility and is responsible for hiring a subcontractor to perform building 
maintenance, repair/remodel, demolition, project management or asbestos 
mitigation.  The Controlling Entity is ultimate responsible party in an asbestos-
related citation event. 
 
Competent Person (CP): One who is capable of identifying existing and 
predictable hazards in the surroundings, or working conditions which are 
unsanitary, hazardous, or dangerous to employees, and who has authorization to 
take prompt corrective measures to eliminate those hazards.  
 
Disturbance means activities that disrupt the matrix of ACM or PACM, crumble 
or pulverize ACM or PACM, or generate visible debris from ACM or PACM. 
Disturbance includes cutting away small amounts of ACM and PACM, no greater 
than the amount which can be contained in one standard sized glove bag or 
waste bag in order to access a building component. In no event shall the amount 
of ACM or PACM so disturbed exceed that which can be contained in one glove 
bag or waste bag which shall not exceed 60 inches in length and width. 
 
Friable asbestos material:  any material containing more than one percent 
(1%) asbestos as determined by testing, that when dry, can be crumbled, 
pulverized, or reduced to powder by hand pressure.  
 
Non-friable asbestos-containing material:  any material containing more than 
1 percent (1%) asbestos as determined by testing that when dry, cannot be 
crumbled, pulverized, or reduced to powder by hand pressure.  Non-friable ACM 
is defined in two categories: 


a. Category I non-friable asbestos-containing material (ACM):  asbestos-
containing packing, gaskets, resilient floor covering, and asphalt roofing 
products containing more than 1 percent (1%) asbestos; 


b. Category II non-friable ACM: any material, excluding Category I non-
friable ACM, containing more than 1 percent (1%) asbestos.  


 
Presumed Asbestos Containing Material (PACM):  means Thermal System 
Insulation (TSI) and surfacing material found in buildings constructed earlier than 
1980.  
 
Project Manager: The individual designated and/or contracted by the 
department (Controlling Entity) to oversee/manage building remodeling, 
renovation or building equipment/component replacement and has knowledge to 
identify suspect asbestos containing materials. This individual shall require 
(when necessary) asbestos identification and sampling, and when resulting in a 
positive test shall, shall oversee/manage asbestos encapsulation or demolition 
and disposal, according to applicable regulations, into the project scope. 
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Qualified Personnel (QP): Employees authorized by training and title who 
possess certification in inspection, identification, sampling, mitigation, removal 
and disposal of Asbestos or ACM under conditions specified by OSHA and the 
EPA. 
 
Regulated asbestos-containing material (RACM):  consists of the following: 
 a.  Friable asbestos material; 


b. Category I non-friable ACM that has become friable; 
c. Category I non-friable ACM that will be or has been subjected to sanding, 


grinding, cutting, or abrading;  
d. Category II non-friable ACM that has a high probability of becoming or has 


become crumbled, pulverized, or reduced to powder by the forces 
expected to act on the material in the course of demolition or renovation 
operations regulated by this subpart. 


 
Regulated area means: an area established by the employer to demarcate 
areas where Class I, II, and III asbestos work is conducted, and any adjoining 
area where debris and waste from such asbestos work accumulate; and a work 
area within which airborne concentrations of asbestos, exceed or there is a 
reasonable possibility they may exceed the permissible exposure limit 
 
Release: means any event (planned or an emergency), that releases or has the 
potential to release ACM or PACM; 


• Planned: Remodel, renovation, maintenance or demolition 
• Emergency: Fire, explosion, flood, facility damage 


 
Removal: means all operations where ACM and/or PACM are taken out or 
stripped from structures or substrates, and includes demolition operations.  
 
Renovation: means the modifying of any existing structure, or portion thereof.  
 
Repair: means overhauling, rebuilding, reconstructing, or reconditioning of 
structures or substrates, including encapsulation or other repair of ACM or 
PACM attached to structures or substrates.  
 
Subcontractor/Contractor: A licensed asbestos contractor or the General 
Services Department, Facilities Management Division (FM) designated and 
contracted by the department (Controlling Entity) to perform asbestos 
identification and sampling, and when resulting in a positive test have the 
necessary qualifications/certifications to perform asbestos encapsulation, and/or 
abatement (demolition) activities and disposal in accordance with applicable 
regulation, prior to the performance of work.  The Subcontractor/Contractor may 
be a contributing party in an asbestos-related citation event. 
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Supervisor: is an employee with the authority to "hire, transfer, suspend, lay-off, 
recall, promote, discharge, assign, reward, or discipline other employees, or to 
responsibly direct them, or to adjust their grievances, or effectively to 
recommend such action" so long as this authority requires the use of 
independent judgment. 


ACRONYMS: 
ADEQ: Arizona Department of Environmental Quality  
DOT: Department of Transportation 
EPA: Environmental Protection Agency (United States government agency) 
PDEQ: Pima County Department of Environmental Quality 
 


4.0 RESPONSIBILITIES 
A. Department 


1. The department shall serve as the Controlling Entity for all aspects of 
asbestos management in their occupation of city-owned facilities. 


2. The Department Director shall appoint a Competent Person (CP) and/or 
Supervisor with the necessary training and authority to ensure this policy 
is followed by all Supervisors, employees, and their subcontractors 
performing work for the department and to stop or alter unsafe work 
procedures that are in conflict with this procedure.   


3 The department, as the Controlling Entity (CE), shall be responsible for 
ensuring that all Federal, State and local regulations regarding asbestos 
identification, sampling, abatement, and disposal are met by the 
department and/or any subcontractor. 


4. The department, as the Controlling Entity shall create and maintain a 
repository record of all projects involving building renovation, remodel or 
demolition and shall document all ACM testing, results, and disposal 
methods performed by the department or the sub-contractor hired to 
Asbestos-related work.  


5. The department, as the Controlling Entity shall neither allow nor condone 
work to be performed on or in facilities that are know to contain or may 
contain ACM by employees or unlicensed subcontractors.  


6. The department, as the Controlling Entity shall be prohibited from 
directing non-certified employees to perform asbestos abatement work 
and shall only hire a licensed and certified subcontractor to perform 
asbestos abatement and disposal.   


7. Departments shall provide and facilitate training time for qualified 
personnel and awareness training for non-qualified employees. 
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B. Competent Person - Asbestos 


1. The Competent Person shall be responsible for evaluating facilities and 
work practices that involve potential asbestos or ACM exposure to 
employee and if suspect materials are identified; contact Central Safety 
Services to determine and/or confirm an asbestos sampling and testing 
strategy has been implemented if historical asbestos assessment/testing 
records are not available from FM (Call FM at 791-5111-ext 3141).  


2. If ACM testing records are not included, or do not exist in the FM building 
archive file, and if suspect ACM is present;  then ACM testing will be 
required to determine presence or absence of ACM.  All testing must be 
performed by a licensed Qualified Person (QP) or contractor. The testing 
procedures and results shall be documented, with reports retained in the 
FM building records archive. The Controlling Entity shall be responsible 
for all costs associated with the ACM testing and abatement activities. 


C. Supervisor 
1. Supervisors shall ensure that only qualified personnel are assigned to 


duties involving asbestos or ACM abatement. Supervisors shall ensure 
that regulated asbestos waste is disposed in accordance with State and 
Federal regulations.  


2. Supervisors shall ensure that where asbestos or ACM has been identified 
and posted that those employees shall not disturb or otherwise alter 
material associated with notice and shall on perform cleanup only after 
consultation with the department Competent Person to determine 
acceptable methods. 


3. Supervisors shall assume the potential for asbestos and ACM prior to 
assigning employee work that would involve renovation or demolition of 
facilities or material that may contain asbestos or ACM.  Where suspect 
materials may be present; the supervisor shall contact the Competent 
Person for the department and/or Central Safety Services for assistance. 


 
D. Employees  


Employees shall not disturb materials that have been identified and/or 
marked as containing Asbestos or ACM and where Friable Asbestos is 
observed, to secure the area and contact the department Competent Person 
or Central Safety Services for cleanup direction.  Employees shall not 
knowingly dispose of regulated asbestos waste. 


E. General Services  
1. General Services Department Facilities Management (FM) will assist 


departments by maintaining records on asbestos testing for city-owned 
facilities.  Departments shall ensure that FM receives a copy of any and 
all asbestos testing performed on city-owned facilities and results to be 
included in the building file. 
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2. General Services Department, Facilities Management Division (FM) may 


serve as the subcontractor for the department (Controlling Entity) and 
when so contracted, shall be responsible for asbestos assessment and 
testing of suspect ACM material and shall perform abatement prior to any 
demolition, remodel, repair, or building system component/equipment 
replacement. 


3. General Services, Architecture and Engineering Division (A&E) may serve 
as the Project Manager for the department (Controlling Entity). When A&E 
is utilized by the CE they shall be responsible for asbestos assessment 
and testing of all suspect ACM material and shall contract for asbestos 
encapsulation, and/or removal (abatement) and disposal. 


 
F. Housing and Community Development 


Housing and Community Development shall coordinate asbestos procedures 
for public housing facilities and shall ensure that all sampling, testing, 
abatement, and disposal is performed by licensed and certified entities and 
work performed is conducted by trained and authorized personnel under the 
guidelines set forth by Housing and Urban Development (HUD), which 
includes the disposition of all regulated asbestos waste. 


 
G. Central Safety Services 


Central Safety Services shall provide advice and counsel in determining 
identification and testing strategies for potential asbestos or ACM where a 
Competent Person does not exist for a department and where facilities are 
not under the direct management of the General Services Department, 
Facility Management Division. 


 
5.0 EDUCATION AND TRAINING 


A. Central Safety Services shall convey Awareness Training for all employees 
during the new hire process.  This training shall include: 


• Health effects of asbestos exposure.  
• Employee Response to an Emergency Release of ACM or PACM in 


COT facilities. 
 


B. Central Safety Services shall conduct training for affected personnel 
(Supervisory and Management) on the policies and procedures listed I this 
Directive, and including:   


• Locations of Asbestos-Containing Materials (ACM) and Presumed 
Asbestos-Containing Materials (PACM) in COT facilities 


• Recognition of ACM and PACM damage and deterioration.  
• Response to an Emergency Release of ACM or PACM in COT 


facilities. 
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• Procedures for qualifying the presence of ACM or PACM prior to 


Repair, Remodel (renovation) or Demolition (Removal) of COT 
facilities. 


 
C. Central Safety Services shall coordinate training for Qualified Personnel on 


an annual basis. 
 


6.0 GENERAL 
A. Renovation, Remodel or Demolition (Planned Event) 


Departments, as the Controlling Entity, shall consult with the department 
repository record and/or with Facilities Management (FM) building file on the 
presence of ACM at the site where work is to be performed.  If a test and 
result record cannot be found, departments shall ensure that prior to any 
renovation, remodel or demolition of existing city facilities that a determination 
of the presence or absence of asbestos or ACM is considered and 
addressed.  Suspect material shall not be presumed negative by year of 
installation and shall be tested and cleared prior to commencement of any 
work. When asbestos or ACM material is identified and confirmed by testing, 
only qualified personnel or a Certified Asbestos Abatement Contractor shall 
encapsulate or remove asbestos/ACM. 


1.   Buildings or Structures managed under the Facilities 
Management Division  
a. Departments with facilities (buildings or structures) under 


management of the General Services Department (GSD) Facilities 
Management Division (FM) shall contact FM prior to performing 
repair, renovations or demolition work.  


b. For work assigned to FM, the presence of ACM shall be evaluated 
by FM supervision which maybe delegated to the FM Competent 
Person and the presence of asbestos or ACM shall be ruled out 
prior to any work being performed.  If an ACM hazard is 
encountered, all inspection documents shall be archived by FM in 
the work order archive file. 


c. In cases where the department, as the Controlling Entity elects to 
hire a Contractor to perform building renovation, remodeling, or 
conduct demolition work in substitution of the GSD staff, the 
department shall ensure the presence of asbestos or ACM shall be 
ruled out prior to any work being performed.  The results of ACM 
testing shall be documented and delivered to FM for the GSD 
building archive records file. 


d. All ACM sampling and testing shall be performed in accordance 
with Section 6.0, Paragraph B and C of this policy. 


2. Buildings or Structures under Contract Management  
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a. Departments, as the Controlling Entity with facilities (buildings or 


vertical structures) owned by the City, but managed by a building 
management company, shall notify FM prior to  performing repair, 
renovations, or demolition work.  


b. Facilities Management may be able to assist departments by 
reviewing any previous building records on file for ACM testing. In 
all cases where work will be performed, the presence of ACM shall 
be ruled out be the building management company or by a qualified 
contractor. The department choosing to perform work shall (on the 
department’s behalf) send sample collection and testing result 
documentation to FM for building records archive file. 


c. All ACM sampling and testing shall be performed in accordance 
with Section 6.0, Paragraph B and C of this policy. 


 
3. Projects under the control and management of General Services – 


Architecture and Engineering Division (A&E) 
A & E shall evaluate projects (building additions, renovations, and 
demolitions) for the presence of ACM prior to authorizing any work to 
be performed and documented for file. All ACM sampling and testing 
documentation/reports shall be sent to FM for the building records 
archive file. 


 
B. Sampling 


1. The General Services Department shall have a Competent Person 
qualified by title and training to evaluate the presence of ACM in City 
facilities, based upon factors related to age of the building or structure 
and experience with construction materials. The Competent Person 
may also be qualified to obtain ACM samples for testing by the on-call 
City Industrial Hygienist and/or contracted laboratory certified to 
perform testing on suspect ACM. 


2. The Architecture and Engineering Division shall have Qualified 
Personnel authorized by training and title to obtain suspect ACM 
samples for testing by the on-call/City Industrial Hygienist or 
contracted laboratory certified to perform testing on suspect ACM. 


3. Departments, as the Controlling Entity with city-owed facilities under 
management of a building management company, or departments, as 
the Controlling Entity that elect to have repair, remodel or demolition 
work performed by a subcontractor shall ensure that ACM sampling is 
performed by a licensed Asbestos Contractor and testing is performed 
by an Industrial Hygienist or laboratory certified to perform testing on 
suspected ACM. 


4. Any sampling performed shall be performed in full compliance with all 
OSHA, Federal, State, and local regulations. Person(s) collecting ACM 
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samples shall do-so wearing Personal Protective Equipment and shall 
not expose any City staff or member of the public to ACM while 
obtaining samples. 


5. Samples shall be obtained and placed in sealed envelopes or similar 
to prevent employee exposure.  Documentation of the sampling sites 
in the form of specific site identification, material description, 
measurements and/or photographs shall be documented for building 
record archive file.  Chain-of-custody forms shall be utilized when 
submitting samples for ACM testing to the Industrial Hygienist and/or 
the contract laboratory certified to perform testing on suspected ACM. 


 
C.  Testing 


1. The General Services Department (FM and A&E) shall retain (in direct 
consultation with Central Safety Services) an Industrial Hygienist 
and/or a contract laboratory certified in the testing of suspect ACM 
material to perform ACM testing on city-managed facilities on behalf of 
Facilities Management (FM) and projects under the control and 
management of the A & E Division. 


2. Departments, as the Controlling Entity, with City-owned facilities under 
the management of a building management company shall be 
responsible for hiring a licensed asbestos contractor for sampling and 
an independent Industrial Hygienist or a laboratory certified in testing 
for ACM, or shall contract with the building management company for 
those professional services to ensure ACM testing is performed prior 
to commencement of any work. 


3. The results from any and all testing performed on city facilities, 
including negative results for ACM, shall be forwarded to the General 
Services Department for inclusion in the building records archive file. 


4. A negative ACM test shall mean work may proceed, providing 
notification of work to be performed has been made to FM and any 
building or demolition permits required to perform work have been 
secured by the department. 


5. A positive ACM test shall require an evaluation of abatement 
strategies that include removal of ACM prior to demolition, 
containment barriers for remodel/renovation or encapsulation and 
posting of notice to prevent ACM disturbance.  The results of the 
evaluation shall be included with testing documentation and results 
submitted to General Services for the building records archive file. 


 
D. Documentation 


1, General Services Department shall serve as the central repository of 
all testing records performed on all city-owned facilities regarding 
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asbestos or suspected ACM.  Abatement strategies for ACM, when 
performed, shall be included in the building record archives file. 


2. Departments shall retain a copy of all laboratory PACM testing and 
results for their file. A copy shall be sent to General Services 
Department for the building record archives file. 


 
E. Asbestos Program 


1. General Services shall maintain the city Asbestos Program limited to 
city-owned facilities under management and control of FM. The 
Asbestos Program shall include the following procedures for the 
Competent Person, Qualified Personnel and employees involved in 
asbestos Abatement: 
a. Respiratory Protection – OSHM H-001 
b. Hazard Communication - OSHM – S-20A 
c. Occupational Health Examinations – OSHM H-005 


 
F. Prohibited Work Practices 


1. Departments, except those with employees trained or certified in 
asbestos abatement and excepting specific work practices (wet-
method pipe cutting) are prohibited from performing work (disturbing) 
or directing employees to perform work where asbestos is known to be 
present or where there is a potential for asbestos to be present, 
including: 
a. Sanding, cutting, hammering, or drilling through asbestos-


containing flooring, wall, fire door, and acoustical ceiling materials.  
b. Removal of carpet, floor tile, or carpet/floor tile mastic (glue) and 


removal of affixed acoustical ceiling tile, sprayed on ceiling material 
or removing suspended ceiling tiles. 


c. Disturbance of pipe and other mechanical or thermal systems 
insulation.  


d. Dry-sweeping mechanical rooms or areas that may contain 
asbestos materials.  


e. Dry-buffing or dry-stripping asbestos-containing flooring materials, 
(unless this work is performed under wet stripping methods using 
low abrasion pads at speeds below 300 rpm).  


 
G.  Abatement 


1. For asbestos abatement work performed by FM, the Competent 
Person shall ensure work is performed as delineated in the General 
Services Department procedures for asbestos. 
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2. For asbestos abatement work performed by a department, as the 


Controlling Entity utilizing a building management company or licensed 
Asbestos Contractor, the department shall ensure the Competent 
Person for the site is performing abatement according to OSHA 
Standard 1910.1001 and/or 1926.1101. 


3. The Competent Person (CP) for any asbestos abatement shall 
conduct job site safety inspections, personal air monitoring, and safety 
meetings. In addition, the CP shall maintain daily employee logs, 
waste disposal records, and MSDS sheets for all products brought to 
the site. All records and documentation shall be kept on site until 
completion of the abatement. After termination of the abatement, 
documents shall then be held for file for the length of time stipulated by 
applicable regulations. The City reserves the right to review and/or 
request copies of any documentation associated with abatement 
performed on city facilities by Contract Vendor. 


4. The Competent Person for any asbestos abatement shall ensure that 
packaging, labeling, and disposing of all ACM waste, whether 
performed by City staff of contractors, is performed in accordance with 
DOT, EPA, ADEQ and PDEQ requirements.  


 
H. Asbestos Contractor  


1. City of Tucson may contract for the services of outside consultants and 
contractors for significant asbestos removal and emergency 
abatement work. These firms shall be licensed as an Asbestos 
Contractor by the State of Arizona.  


2.  The Asbestos Contractor shall ensure compliance with all PDEQ 
asbestos regulations, and complete all PDEQ Forms for abatement 
projects, small-scale incidental maintenance blanket projects, large-
scale blanket projects, and emergency projects within the timeframes 
required by the agency.  


3. In special conditions the Asbestos Contract may advise the city on how 
to get waivers from regulatory agencies, if required, when emergency 
abatements are performed or when requesting to deviate from 
required practices specified in the regulations or from work practices 
specified in the original notification.  


4. The Asbestos Contractor must obtain waivers from PDEQ for 
emergency abatements or any other situation that requires it and 
notifying PDEQ of revisions to the notification, such as the need to 
change project start dates, duration, etc., and for ensuring that the 
notification is accurate and valid throughout the abatement project.  


5. The Asbestos Contractor shall provide the City (General Services 
Department and Environmental Services) with a complete 
documentation report that includes the original waste disposal and 
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documentation form, notification, air clearance results, if applicable, 
and a copy of the invoice.  


 
I. Asbestos Consultants  


1. Any consultant hired by the department, as the Controlling Entity, the 
building management company, or the General Services Department 
to review suspect or confirmed ACM shall be licensed or certified in 
the State of Arizona. 


2. A certified Asbestos Management Planner may be contracted to 
develop asbestos removal specifications or project designs for large-
scale or other projects.  


3. A certified Asbestos Monitor/Industrial Hygienist shall be on site to 
conduct final air clearance sampling when required after an abatement 
project and will provide the controlling entity with the original, complete 
report, including project log and results from the certified laboratory.  


 
J. Emergency Release 


1. An Emergency Release shall be declared when an unexpected or 
unplanned incident occurs that causes damage to a facility resulting in 
the release of ACM or PACM and potential employee exposure, such 
as: 


• Fire 
• Explosion 
• Water Leak or Water Intrusion (Flood) 
• Accident or Storm Damage 


2. An Asbestos Contractor or Contract Industrial Hygienist will be 
immediately contacted in the event of an Emergency Release.  


3. Buildings under Facilities Management (FM) control, FM shall be 
responsible for shutting down or isolating the HVAC system to prevent 
asbestos fibers from contaminating adjacent areas. The mechanisms 
contributing to the fiber release (air-handling systems, machinery, etc) 
shall be secured by means of a lock-out tag-out system to minimize 
further fiber release, and, if possible, shut off the steam or water lines, 
if the emergency involves a leak. 


4. For building under management contract, the department, as the 
Controlling Entity shall contact the building management contractor to 
shut sown or isolate the building HVAC system. 


5. The department, as the Controlling Entity shall prevent unauthorized 
people from entering the asbestos emergency area. 


 
K. Asbestos Cement Pipe (ACP) – Affected Departments: 
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 Tucson Water – Risk Management Specialist 
 Parks and Recreation – Environmental Project Coordinator 
 General Services Department – Facilities Management Division 
 Environmental Services – EMP Coordinator 
  


1. When responding to an emergency water main break on ACP, removal 
of damaged ACP shall require the employees to follow established and 
written department policy on Asbestos Cement Pipe and contact the 
department’s Competent Person.  At a minimum, department 
procedure shall direct employees to: 
a. Wet all ACP pieces thoroughly and recover the ACP while wearing 


gloves. 
b. Encapsulate (paint) the broken edges of the ACP and immediately 


place the piping in a 6–millimeter plastic bag(s) approved for 
asbestos disposal. 


c. Execute repairs and recover any ACM pipe; trimmed, cut, snapped 
or otherwise prepped for splice. 


d. Remove the gloves and dispose of them with the ACP debris. 
e. Wash hands thoroughly after the plastic bag with ACP has been 


secured. 
g. Apply a tag to the bag with the following information: 


• Location where ACP was removed 


• Approximate linear feet of length 


• The name and city cell phone number of the employee who 
bagged the ACP 


h. Dispose of the ACP in the appropriate waste storage areas (Water 
Dept. at Plant 1) and enter information into the log book. 


2. If the ACP is dry, it shall be saturated with water prior to handling or 
disposal. 


3. The following asbestos removal threshold limits cannot be exceeded 
by City employees when removing ACP:   


• 260 linear feet of pipe (damaged pipe) 
• 35 cubic feet or more of components (damaged components) 


4. Should the amount to be removed exceeds these threshold limits, a 
notification to the Pima County Department of Environmental Quality 
utilizing the National Emission Standards for Hazardous Air Pollutants 
(NESHAP) form, must be made and the project considered an 
asbestos abatement project.   
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5. Employees shall not be involved in the ACP removal until an 


abatement-plan is put in to place and a contracted asbestos removal 
agency is contacted.  City employees are not authorized to remove 
asbestos in quantities that exceed the levels listed in Section J, 
Paragraph 3. 


 


7.0 ADVICE AND COUNCIL 
Central Safety Services shall annually review and revise this document in 
conjunction with Environmental Services, Engineering and Technical Support 
and shall consult with federal and local regulations regarding asbestos and 
asbestos regulated waste disposal. 
OSHA 29 CFR 1910.1001: Occupational Safety & Health Standards – Asbestos  
http://www.osha.gov/SLTC/asbestos/ 


OSHA 29 CFR 1910.1200: Hazard Communication  
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=1
0099 


OSHA 29 CFR 1926.1101: Safety & Health Regulations for Construction - Asbestos  
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10862&p_table=STA
NDARDS 


OSHA 29 CFR 1910.134: Respiratory Protection  
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=12716&p_table=STA
NDARDS 


40 CFR 61 Subpart M: National Emission Standard for Asbestos 
http://ecfr.gpoaccess.gov/cgi/t/text/text-
idx?c=ecfr&sid=071eb291de8e8972b10ae806dae1382e&rgn=div6&view=text&node=40
%3A8.0.1.1.1.13&idno=40 


Pima County Department of Environmental Quality Asbestos Program: 
http://www.deq.pima.gov/air/asbestos/AsbestosProgram.htm   



http://www.osha.gov/SLTC/asbestos/

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=10099

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=10099

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10862&p_table=STANDARDS

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10862&p_table=STANDARDS

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=12716&p_table=STANDARDS

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=12716&p_table=STANDARDS

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=071eb291de8e8972b10ae806dae1382e&rgn=div6&view=text&node=40%3A8.0.1.1.1.13&idno=40

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=071eb291de8e8972b10ae806dae1382e&rgn=div6&view=text&node=40%3A8.0.1.1.1.13&idno=40

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=071eb291de8e8972b10ae806dae1382e&rgn=div6&view=text&node=40%3A8.0.1.1.1.13&idno=40

http://www.deq.pima.gov/air/asbestos/AsbestosProgram.htm
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1.0 PURPOSE 


To ensure city employees understand the hazards of lead exposure and handling 
procedures.  City Departments shall follow proper procedures when conducting 
cleaning, maintenance, and repair tasks and any other work that may potentially 
disturb lead.  Failure to follow Federal, State or local regulations, including 
direction supplied in this policy may result in citation, legal action or monetary 
penalty to the Controlling Entity and/or subcontractor and shall result in 
disciplinary action for the employee(s) found in violation.  


Lead is regulated by the Occupational Safety and Health Administration (OSHA), 
29 CFR 1910.1025, and 29 CFR 1926.62; and the US Environmental Protection 
Agency (EPA) under the Toxic Substances Control Act; 40 CFR Part 745, Lead; 
Renovation, Repair, and Painting Program. 


This policy shall apply to: 


1. The removal of lead-based paint and lead-contaminated dust, the 
permanent enclosure or encapsulation of lead-based paint, the 
replacement of lead-painted surfaces or fixtures, and the removal or 
covering of lead-contaminated soil; 


2. All preparation, cleanup, disposal, and post-abatement clearance testing 
activities associated with such measures; and  


3. Projects for which there is a written contract or other documentation which 
provides that a firm or an individual will be conducting activities in or to a 
residential dwelling or child-occupied facility that: 


• will result in the permanent elimination of lead-based paint hazards or 


• are designed to permanently eliminate lead-based paint hazards; 


4. Projects resulting in the permanent elimination of lead-based paint 
hazards conducted by firms or individuals certified in accordance with the 
Department unless such projects are excluded from the definition of 
abatement or abatement project; 


5. Projects resulting in the permanent elimination of lead-based paint 
hazards conducted by firms or individuals who or which, through company 
name or promotional literature, hold themselves out to be in the business 
of performing lead-based paint activities, or 
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6. Projects resulting in the permanent elimination of lead-based paint 


hazards that are conducted in response to state or local abatement 
orders.   


Note: Abatement does not include renovation, remodeling, landscaping, or 
other activities when such activities are not designed to permanently 
eliminate lead-based paint hazards but instead are designed to repair, 
restore, or remodel a structure or dwelling even if such activities may 
incidentally result in a reduction or elimination of lead-based paint hazards. 
Abatement does not include interim controls, operations, and maintenance 
activities or other measures and activities designed to temporarily but not 
permanently reduce lead-based paint hazards. 


 


 
2.0 SCOPE 


Lead is a naturally occurring mineral that is used in building materials and 
finishes.  Lead is a soft, malleable, poor metal (the p-block of the periodic table). 
It is also counted as one of the heavy metals.  


Lead, when ingested inhaled, or adsorbed in sufficient does, is a toxic substance 
to humans and animals. It damages the nervous system and causes blood and 
brain disorders. Lead is a potent neurotoxin that accumulates both in soft tissues 
and the bones. 


Lead has been used as a component of paint and pesticides.   


Lead poisoning typically results from ingestion of food or water contaminated 
with lead; but may also occur after accidental ingestion of contaminated soil, 
dust, or lead based paint.[ 
 


3.0 DEFINITIONS 


Abatement or Abatement Project means any measure or set of measures 
designed to permanently eliminate lead-based paint hazards.  


Authorized person: means any person authorized by the employer and required 
by work duties to be present in regulated areas 


Certification Examination for Elevated Blood Lead Level Inspector & Visual 
Lead Hazard Advisor means an examination written and administered by an 
authorized representative of the Department. 


Certification Examination for Lead-Based Paint Inspector, Risk Assessor & 
Abatement Supervisor means the US Environmental Protection Agency 
National Certification Examination administered by an authorized representative 
of the Department. 



http://en.wikipedia.org/wiki/Lead#cite_note-42#cite_note-42





Subject: Number: Rev. Effective Date: Page 3 
of 19 Lead Containing Materials S-032 January 1, 2013 March 27, 2012 


 
Certified Abatement Worker means an individual who has been trained and 
certified by an accredited training program to perform abatement projects. 


Certified Elevated Blood Lead Level Inspector means an individual who has 
been trained and certified by an accredited training program to perform elevated 
blood lead level investigations. 


Certified Firm means a firm to which an accredited training program  has issued 
a certificate of approval. 


Certified Inspector means an individual who has been trained and certified by 
an accredited training program and authorized by the Department to conduct 
inspections and sample for the presence of lead in dust and soil for the purposes 
of abatement clearance testing. 


Certified Industrial Hygienist (CIH) means one certified in the practice of 
industrial hygiene by the American Board of Industrial Hygiene. 
Child-Occupied Facility is a building, or a portion of a building, constructed 
prior to 1978, visited regularly by the same child, under 6 years of age, on at 
least 2 different days within any week (Sunday through Saturday period), 
provided that each day's visit lasts at least 3 hours and the combined weekly 
visits last at least 6 hours, and the combined annual visits last at least 60 hours. 
Child-occupied facilities may be located in public or commercial buildings or in 
target housing. Potentially affected trades involved with these facilities may 
include, but are not limited to: 


• Building construction (NAICS code 236), e.g., single family housing, 
construction, multi-family housing construction, residential remodelers. 


• Specialty trade contractors (NAICS code 238), e.g., plumbing, heating, 
and air-conditioning contractors, painting and wall covering contractors, 
electrical contractors, finish carpentry contractors, drywall and insulation 
contractors, siding contractors, tile and terrazzo contractors, glass and 
glazing contractors. 


• Real estate (NAICS code 531), e.g., lessors of residential buildings and 
dwellings, residential property managers. 


• Child day care services (NAICS code 624410). 
• Elementary and secondary schools (NAICS code 611110), e.g., 


elementary schools with kindergarten classrooms. 
• Other technical and trade schools (NAICS code 611519), e.g., training 


providers. 
• Engineering services (NAICS code 541330) and building inspection 


services (NAICS code 541350), e.g., dust sampling technicians. 
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Clearance Examination means an activity conducted following lead-based paint 
hazard reduction activities to determine that the hazard reduction activities are 
complete and that no soil-lead hazards or surface dust-lead hazards, exist in the 
dwelling unit or worksite. The clearance process includes a visual assessment 
and collection and analysis of environmental samples by a certified individual or 
firm. 


Clearance Levels means the maximum allowable concentrations of lead on 
environmental surfaces. For post-abatement clearance, the maximum levels of 
lead in dust on horizontal surfaces are as follows: floors 100 micrograms per 
square foot, window sills 500 micrograms per square foot using dust wipe 
sampling methodology. 


Common Area means a portion of a building that is generally accessible to all 
occupants and may include, but is not limited to, a hallway, stairway, laundry or 
recreational room, playground, community center, garage, or boundary fence. 


Component or Building Component means a specific design or structural 
element or a fixture of a building, residential dwelling, or child-occupied facility 
that is distinguished from others by form, function, and location and may include, 
but is not limited to: interior components such as ceilings, crown moldings, walls, 
chair rails, doors, door trim, floors, fireplaces, radiators and other heating units, 
shelves, shelf supports, stair treads, stair risers, stair stringers, newel posts, 
railing caps, balustrades, windows and trim including sashes, window heads, 
jambs, or sills or stools and troughs, built-in cabinets, columns, beams, bathroom 
vanities, counter tops, and air conditioners and exterior components such as 
painted roofing, chimneys, flashing, gutters and downspouts, ceilings, soffits, 
fascia, rake boards, corner-boards, bulkheads, doors and door trim, fences, 
floors, joists, lattice work, railings and railing caps, siding, handrails, stair risers 
and treads, stair stringers, columns, balustrades, window sills or stools and 
troughs, casings, sashes, and wells, and air conditioners. 


Competent Person (CP): One who is capable of identifying existing and 
predictable hazards in the surroundings, or working conditions which are 
unsanitary, hazardous, or dangerous to employees, and who has authorization to 
take prompt corrective measures to eliminate those hazards. 


Containment means a process to protect workers and the environment by 
controlling exposure to the lead-contaminated dust and debris created during an 
abatement project. 


Contractor: A licensed contractor or the General Services Department, Facilities 
Management Division (FM) designated and contracted by the department 
(Controlling Entity) to perform lead identification and sampling, and when 
resulting in a positive test have the necessary qualifications/certifications to 
perform lead encapsulation, and/or abatement (demolition) activities and 
disposal in accordance with applicable regulation, prior to the performance of 
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work.  The Contractor may be a contributing party in any lead-related citation 
event. 
Controlling Entity: is the city department or division that occupies a city-owned 
facility and is responsible for hiring a subcontractor to perform building 
maintenance, repair/remodel, demolition, project management or lead mitigation.  
The Controlling Entity is the ultimate responsible party in a lead-related citation 
event. 
Department means the City organization that is the Controlling Entity for all 
aspects of lead management in their occupation of city-owned facilities. 
Deteriorated Paint means paint that is cracking, flaking, chipping, peeling, or 
otherwise separating from the substrate of a building component. 


Elevated Blood-Lead Level means a confirmed concentration of lead in whole 
blood of twenty micrograms of lead per deciliter of whole blood for a single 
venous test or of fifteen to nineteen micrograms of lead per deciliter of whole 
blood in two consecutive tests taken three to four months apart. 


Encapsulant means a substance that forms a barrier between lead-based paint 
and the environment using a liquid-applied coating, with or without reinforcement 
materials, or an adhesively bonded covering material. 


Encapsulation means the application of an encapsulant. 


Enclosure means the use of rigid, durable construction materials that are 
mechanically fastened to the substrate in order to act as a barrier between lead-
based paint and the environment. 


EPA means the United States Environmental Protection Agency. 


Exposure Levels are the levels OSHA has established (in compliance with 
OSHA 29 CFR 1926.62) as:  


• permissible exposure limit (PEL) of 50 µg/m3 (50 micrograms of lead per 
cubic meter of air) averaged over an eight-hour period, and  


• action level of 30 µg/m3.  


Firm means a company, partnership, corporation, sole proprietorship, 
association, or other business entity that conducts lead-based paint abatement 
or abatement projects. 


Inspection means a surface-by-surface investigation to determine the presence 
of lead-based paint and the provision of a report explaining the results of the 
investigation. 


Interim Controls means a set of measures designed to temporarily reduce 
human exposure or likely exposure to lead-based paint hazards, including 
specialized cleaning, repairs, maintenance, painting, temporary containment, 
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ongoing monitoring of lead-based paint hazards or potential hazards, and the 
establishment and operation of management and resident education programs. 


Lead-Based Paint means paint or other surface coatings that contain lead equal 
to or in excess of one milligram per square centimeter or more than five-tenths of 
one percent by weight in a residential dwelling or child-occupied facilities. 


Lead-Based Paint Activities means: in the case of target housing and child-
occupied facilities; inspection, risk assessment, disturbance, and abatement. 


Lead-Based Paint Hazard means any condition that causes exposure to lead 
from lead-contaminated dust, lead-contaminated soil, or lead-contaminated paint 
that is deteriorated paint or is present in accessible surfaces, friction surfaces, or 
impact surfaces that would result in adverse human health effects as identified 
by the Director. 


Lead-Based Paint Profession means one of the specific types or categories of 
lead-based paint activities identified in the Residential Lead-Based Paint 
Professions Certification Act for which individuals may receive training from an 
accredited training program and become certified by the Department. 


Lead-Contaminated Dust means surface dust in a residential dwelling or child-
occupied facility that contains an area or mass concentration of lead at or in 
excess of 100 micrograms per square foot. 


Lead-Contaminated Soil means bare soil on residential real property or on the 
property of a child-occupied facility that contains lead at or in excess of 400 parts 
per million (400 milligrams per kilogram). 


Permanently Covered Soil means soil which has been separated from human 
contact by the placement of solid barrier consisting of relatively impermeable 
materials, such as pavement or concrete. Grass, mulch and other landscaping 
materials are not considered permanent coverings. 


Person means any natural person, including any individual, corporation, 
partnership, or association, any state, or political subdivision thereof, any 
interstate body, and any Department, agency, or instrumentality of the United 
States Government. 


Project Manager: The individual designated and/or contracted by the 
department (Controlling Entity) to oversee/manage building remodeling, 
renovation or building equipment/component replacement and has knowledge to 
identify suspect lead containing materials. This individual shall require (when 
necessary) lead identification and sampling, and when resulting in a positive test 
shall, shall oversee/manage lead encapsulation or demolition and disposal, 
according to applicable regulations, into the project scope. 


Qualified Personnel (QP): Employees authorized by training and title who 
possess certification in inspection, identification, sampling, mitigation, removal 
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and disposal of lead containing material under conditions specified by OSHA and 
the EPA. 


Reduction means measures designed to reduce or eliminate human exposure 
to lead-based paint hazards through methods including interim controls and 
abatement. 


Regulated area means: an area established by the employer to demarcate 
areas where lead abatement work is conducted, and any adjoining area where 
debris and waste from such abatement work accumulate; and a work area within 
which airborne concentrations of lead containing dust, exceed or there is a 
reasonable possibility they may exceed the permissible exposure limit. 
Release: means any event (planned or an emergency), that releases or has the 
potential to release lead containing material into the environment during; 


• Planned: Remodel, renovation, maintenance or demolition 
• Emergency: Fire, explosion, flood, facility damage 


Removal means all operations where lead based paint or lead containing 
materials are taken out or stripped from structures or substrates, and includes 
demolition operations.  


Renovation means the modifying of any existing structure, or portion thereof.  
Repair means overhauling, rebuilding, reconstructing, or reconditioning of 
structures or substrates, including encapsulation or other repair of lead 
containing materials attached to structures or substrates.  
Residential Dwelling means a detached single-family dwelling unit, including 
attached structures such as porches and stoops, or a single-family dwelling unit 
in a structure that contains more than one separate residential dwelling unit 
which is used or occupied or intended to be used or occupied, in whole or in part, 
as the home or residence of one or more persons. 


Risk Assessment means an onsite investigation to determine the existence, 
nature, severity, and location of lead-based paint hazards and the provision of a 
report by the individual or the firm conducting the risk assessment, explaining the 
results of the investigation and options for reducing lead-based paint hazards. 


Successfully Pass means answering correctly seventy percent of the exam 
questions on either the certification examination or the end of course 
examination. 


Supervisor/Project Coordinator: is a City employee with the authority to "hire, 
transfer, suspend, lay-off, recall, promote, discharge, assign, reward, or 
discipline other employees, or to responsibly direct them, or to adjust their 
grievances, or effectively to recommend such action" so long as this authority 
requires the use of independent judgment. 







Subject: Number: Rev. Effective Date: Page 8 
of 19 Lead Containing Materials S-032 January 1, 2013 March 27, 2012 


 
Target Housing means any housing constructed prior to 1978, except housing 
for the elderly or persons with disabilities unless one or more children six years 
of age or under resides or is expected to reside in such housing for the elderly or 
persons with disabilities, or any zero-bedroom dwelling. 


Training Curriculum means an established set of course topics for instruction in 
an accredited training program for a particular lead-based paint profession 
designed to provide specialized knowledge and skills. 


Training Program Manager means the individual responsible for administering 
an accredited training program and monitoring the performance of principal 
instructors and guest instructors. 


Visual Assessment means looking for, as applicable: deteriorated paint, visible 
surface dust, debris and residue as part of a clearance examination. 


Visual Lead-Hazard Screen means a visual assessment to determine the 
presence of deteriorated paint or other potential sources of lead-based paint 
hazards in a residential dwelling or child-occupied facility. Visual lead-hazard 
screen includes a written report explaining the results and limitations of the 
assessment. The written report will be provided to the person requesting the 
inspection, the residents of the dwelling, and the owner of the dwelling or child-
occupied facility. A certified visual lead-hazard advisor shall retain a copy of the 
report in his or her files for three years. 


 
ACRONYMS: 
ADEQ: Arizona Department of Environmental Quality  
DOT: Department of Transportation 
EPA: Environmental Protection Agency (United States government agency) 
NAICS: North American Industry Classification System 
PDEQ: Pima County Department of Environmental Quality 
 


4.0 RESPONSIBILITIES 
A. Department 


1. The Department shall serve as the Controlling Entity for all aspects of lead 
based paint management in their occupation of city-owned facilities. 


2. The Department Director shall appoint a Competent Person (CP) and/or 
Supervisor with the necessary training and authority to ensure this policy 
is followed by all Supervisors, employees, and their subcontractors 
performing work for the Department and to stop or alter unsafe work 
procedures that are in conflict with this procedure.   


3 The department, as the Controlling Entity (CE), shall be responsible for 
ensuring that all Federal, State and local regulations regarding lead 
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identification, sampling, abatement, and disposal are met by the 
department and/or any contractor. 


4. The department, as the Controlling Entity shall create and maintain a 
repository record of all projects involving building renovation, remodel or 
demolition and shall document all lead testing, results, and disposal 
methods performed by the department or the contractor hired to perform 
lead-related work.  


5. The department, as the Controlling Entity shall neither allow nor condone 
work to be performed on or in facilities that are know to contain or may 
contain lead based materials by employees or persons representing 
contractors or subcontractors without proper training and certifications.  


6. The department, as the Controlling Entity shall be prohibited from 
directing non-certified employees to perform lead based material 
abatement work and shall only hire a licensed and certified contractor to 
perform lead abatement and disposal.   


7. Departments shall provide and facilitate training time for qualified 
personnel and awareness training for non-qualified employees. 


B. Competent Person - Lead 
1. The Competent Person shall be responsible for evaluating facilities and 


work practices that involve potential lead exposure to employee and if 
suspect materials are identified; contact Central Safety Services to 
determine and/or confirm a lead sampling and testing strategy has been 
implemented if historical lead assessment/testing records are not 
available from FM (Call FM at 791-5111-ext 3141).  


2. If Lead testing records are not included, or do not exist in the FM building 
file, and suspect lead containing material is present, then lead testing 
shall be required to determine the presence or absence of lead. In 
instances where testing is required; all work shall be performed by a 
contractor, and shall be documented and maintained in the building file at 
department’s expense. 


 Note: If lead testing records are not included, or do not exist in the FM 
building archive file, then lead testing will be required to determine 
presence or absence of lead.  All testing must be performed by a licensed 
Qualified Person (QP) or contractor. The testing procedures and results 
shall be documented, with reports retained in the FM building records 
archive. The Controlling Entity shall be responsible for all costs associated 
with the lead testing and abatement activities. 


 
C. Supervisor/Project Coordinator 


1. Supervisors shall ensure that only qualified personnel are assigned to 
duties involving lead abatement. Supervisors shall ensure that regulated 
lead waste is disposed in accordance with State and Federal regulations.  
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2. Supervisors shall ensure that where lead has been identified and posted;  


employees shall not disturb or otherwise alter material associated with the 
notice and shall only perform cleanup only after consultation with the 
department Competent Person to determine acceptable methods. 


3. Supervisors shall assume the potential for lead prior to assigning 
employee work that would involve renovation or demolition of facilities or 
material that may contain lead.  Where suspect materials may be present; 
the supervisor shall contact the Competent Person for the department 
and/or Central Safety Services for assistance. 


4. Supervisors shall ensure that employees that are known to come into 
contact with lead-containing materials, specifically Police, Fire and 
General Services – Facilities Maintenance employees,  shall wear the 
proper Personal Protective Equipment (PPE) and shall wash their hands 
prior to eating, drinking, applying sunscreen or cosmetics after handling 
materials potentially contaminated with lead. 


 
D. Employees  


1. Employees shall not disturb materials that have been identified and/or 
marked as containing lead.  Employees shall not knowingly dispose of 
regulated lead waste. 


2. Employees shall wear the proper Personal Protective Equipment (PPE) 
and shall wash their hands prior to eating, drinking, applying sunscreen or 
cosmetics after handling materials potentially contaminated with lead. 
Affected employees specifically include: 


a. Commissioned Police Personnel discharging weapons on the firing 
range; 


b. Non-commission Police Personnel (Crime Lab) involved in the test 
firing of weapons; 


c. Commissioned Fire Personnel upon return from the fire ground; 


d. General Services – Facilities Maintenance Trades Personnel directly 
involved in activities related to lead mitigation and/or abatement. 


E. General Services  
1. General Services Department Facilities Management (FM) will assist 


departments by maintaining records on lead testing for city-owned 
facilities.  Departments shall ensure that FM receives a copy of any 
and all lead testing performed on city-owned facilities and results to 
be included in the building file. 


 
2. General Services Department, Facilities Management Division (FM) may 


serve as the contractor for the department (Controlling Entity) and when 
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so contracted, shall be responsible for lead assessment and testing of 
suspect lead containing material and shall perform abatement prior to any 
maintenance, demolition, remodel, repair, or building system 
component/equipment replacement. 


3. General Services, Architecture and Engineering Division (A&E) may serve 
as the Project Manager for the department (Controlling Entity). When A&E 
is utilized by the CE they shall be responsible for lead assessment and 
testing of all suspect material and shall contract for lead encapsulation, 
and/or removal (abatement) and disposal. 


 
F. Housing and Community Development 


Housing and Community Development shall coordinate lead procedures for 
public housing facilities and shall ensure that all sampling, testing, 
abatement, and disposal is performed by licensed and certified entities and 
work performed is conducted by trained and authorized personnel under the 
guidelines set forth by Housing and Urban Development (HUD), which 
includes the disposition of all regulated lead waste. The Renovation, Repair, 
and Painting (RR&P) rule in Section 402 (c) (3) of the Toxics Substance 
Control Act (TSCA) may also apply to selected facilities maintained by 
Housing and Community Development. 


 
G. Central Safety Services 


Central Safety Services shall provide advice and counsel in determining 
identification and testing strategies for potential lead containing materials 
where a Competent Person does not exist for a department and where 
facilities are not under the direct management of the General Services 
Department, Facility Management Division. 


 
5.0 EDUCATION AND TRAINING 


A. Central Safety Services shall convey Awareness Training for all employees 
during the new hire process.  This training shall include: 


• Health effects of lead exposure.  
• Employee Response to an Emergency Release of lead containing 


material/dust in COT facilities. 
 


B. Central Safety Services shall conduct training for affected personnel 
(Supervisory and Management) on the policies and procedures listed I this 
Directive, and including:   


• Identification of known (previously identified) locations of lead-
containing materials in COT facilities 


• Recognition of lead-containing materials damage and deterioration.  
• Response to an Emergency Release of lead-containing materials in 


COT facilities. 
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• Procedures for quantifying the presence of lead-containing materials 


prior to Repair, Remodel (renovation) or Demolition (Removal) of COT 
facilities. 


• Personal Protective Equipment and Health Monitoring programs for 
blood serum levels in any activity determined by testing or qualification 
to approach or exceed Permissible Exposure Limits (PEL) as set by 
the Occupational Safety and health Administration (OSHA) 


 
C. Central Safety Services shall coordinate awareness training for Qualified 


Personnel  according to OSHA standard. 
 
 


6.0 GENERAL 
A. Prohibited Work Practices 


1. Departments, except those with employees trained or certified in lead 
abatement and/or specific lead-related work practices, are prohibited 
from performing work (disturbing) or directing employees to perform 
work where lead-containing materials are known to be present or 
where there is a potential for lead-containing materials to be present, 
including: 
a. Sanding, cutting, hammering, or drilling through lead-containing 


materials in flooring, walls, doors, and ceiling materials.  
b. Disturbance of pipe and other mechanical systems that may be 


painted with lead containing paint.  
c. Dry-sweeping mechanical rooms or areas that may contain lead-


containing materials.  
d. Utilizing compressed air to remove (blow) lead dust from a person 


or work surface.  
 
B. Renovation, Remodel or Demolition (Planned Event) 


Departments, as the Controlling Entity, shall consult with the department 
repository record and/or with Facilities Management (FM) building file on the 
presence of lead-containing materials at the site where work is to be 
performed.  If a test and result record cannot be found, departments shall 
ensure that prior to any renovation, remodel or demolition of existing city 
facilities that a determination of the presence or absence of lead-containing 
materials is considered and addressed.  Suspect material cannot be 
presumed negative by year of installation and shall be tested and cleared 
prior to commencement of any work. When lead-containing materials material 
is identified and confirmed by testing, only qualified personnel or a Certified 
lead-containing materials abatement Contractor shall encapsulate or remove 
lead-containing materials. 
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1.   Buildings or Structures managed under the Facilities 


Management Division  
a. Departments with facilities (buildings or structures) under 


management of the General Services Department (GSD) Facilities 
Management Division (FM) shall contact FM prior to performing 
repair, renovations or demolition work.  


b. For work assigned to FM, the presence of lead-containing materials 
shall be evaluated by FM supervision which maybe delegated to 
the FM Competent Person and the presence of lead-containing 
materials shall be ruled out prior to any work being performed.  If a 
lead-containing materials hazard is encountered, all inspection 
documents shall be archived by FM in the work order archive file. 


c. In cases where the department, as the Controlling Entity elects to 
hire a Contractor to perform building renovation, remodeling, or 
conduct demolition work in substitution of the GSD staff, the 
department shall ensure the presence of lead-containing materials 
shall be ruled out prior to any work being performed.  The results of 
lead testing shall be documented and delivered to FM for the GSD 
building archive records file. 


d. All lead-containing materials sampling and testing shall be 
performed in accordance with Section 6.0, Paragraph B and C of 
this policy. 


2. Buildings or Structures under Contract Management  
a. Departments, as the Controlling Entity with facilities (buildings or 


vertical structures) owned by the City, but managed by a building 
management company, shall notify FM prior to  performing repair, 
renovations, or demolition work.  


b. Facilities Management may be able to assist departments by 
reviewing any previous building records on file for lead-containing 
materials testing. In all cases where work will be performed, the 
presence of lead-containing materials shall be ruled out by the 
building management company or by a qualified contractor. The 
department choosing to perform work shall (on the department’s 
behalf) send sample collection and testing result documentation to 
FM for building records archive file. 


c. All lead-containing materials sampling and testing shall be 
performed in accordance with Section 6.0, Paragraph B and C of 
this policy. 


 
3. Projects under the control and management of General Services – 


Architecture and Engineering Division (A&E) 







Subject: Number: Rev. Effective Date: Page 14 
of 19 Lead Containing Materials S-032 January 1, 2013 March 27, 2012 


 
A & E shall evaluate projects (building additions, renovations, and 
demolitions) for the presence of lead-containing materials prior to 
authorizing any work to be performed and documented for file. All 
lead-containing materials sampling and testing documentation/reports 
shall be sent to FM for the building records archive file. 


 
C. Sampling 


1. The General Services Department shall have a Competent Person 
qualified by title and training to evaluate the presence of lead-
containing materials in City facilities, based upon factors related to age 
of the building or structure and experience with construction materials. 
The Competent Person may also be qualified to obtain lead-containing 
materials samples for testing by the on-call City Industrial Hygienist 
and/or contracted laboratory certified to perform testing on suspect 
lead-containing materials. 


2. The Architecture and Engineering Division shall have Qualified 
Personnel authorized by training and title to obtain suspect lead-
containing materials samples for testing by the on-call/City Industrial 
Hygienist or contracted laboratory certified to perform testing on 
suspect lead-containing materials. 


3. Departments, as the Controlling Entity with city-owed facilities under 
management of a building management company, or departments, as 
the Controlling Entity that elect to have repair, remodel or demolition 
work performed by a subcontractor shall ensure that lead-containing 
materials sampling is performed by a licensed Contractor and testing 
is performed by an Industrial Hygienist or laboratory certified to 
perform testing on suspected lead-containing materials. 


4. Any sampling performed shall be performed in full compliance with all 
OSHA, Federal, State, and local regulations. Person(s) collecting lead-
containing materials samples shall do-so wearing Personal Protective 
Equipment and shall not expose any City staff or member of the public 
to lead-containing materials while obtaining samples. 


5. Samples shall be obtained and placed in sealed envelopes or similar 
to prevent employee exposure.  Documentation of the sampling sites 
in the form of specific site identification, material description, 
measurements and/or photographs shall be documented for building 
record archive file.  Chain-of-custody forms shall be utilized when 
submitting samples for lead-containing materials testing to the 
Industrial Hygienist and/or the contract laboratory certified to perform 
testing on suspected lead-containing materials. 
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D.  Testing 


1. The General Services Department (FM and A&E) shall retain (in direct 
consultation with Central Safety Services) an Industrial Hygienist 
and/or a contract laboratory certified in the testing of suspect lead-
containing materials material to perform lead-containing materials 
testing on city-managed facilities on behalf of Facilities Management 
(FM) and projects under the control and management of the A & E 
Division. 


2. Departments, as the Controlling Entity, with City-owned facilities under 
the management of a building management company shall be 
responsible for hiring a licensed contractor for sampling and an 
independent Industrial Hygienist or a laboratory certified in testing for 
lead-containing materials, or shall contract with the building 
management company for those professional services to ensure lead-
containing materials testing is performed prior to commencement of 
any work. 


3. The results from any and all testing performed on city facilities, 
including negative results for lead-containing materials, shall be 
forwarded to the General Services Department for inclusion in the 
building records archive file. 


4. A negative lead-containing materials test shall mean work may 
proceed, providing notification of work to be performed has been made 
to FM and any building or demolition permits required to perform work 
have been secured by the department. 


5. A positive lead-containing materials test shall require an evaluation of 
abatement strategies that include removal of lead-containing materials 
prior to demolition, containment barriers for remodel/renovation or 
encapsulation and posting of notice to prevent lead-containing 
materials disturbance.  The results of the evaluation shall be included 
with testing documentation and results submitted to General Services 
for the building records archive file. 


 
E. Documentation 


1, General Services Department shall serve as the central repository of 
all testing records performed on all city-owned facilities regarding lead-
containing materials.  Abatement strategies for lead-containing 
materials, when performed, shall be included in the building record 
archives file. 


2. Departments shall retain a copy of all laboratory lead-containing 
materials testing and results for their file. A copy shall be sent to 
General Services Department for the building record archives file. 
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F. Lead-Containing Materials Program 


1. General Services shall maintain the city lead-containing materials 
program limited to city-owned facilities under management and control 
of FM. The lead-containing materials program shall include the 
following procedures for the Competent Person, Qualified Personnel 
and employees involved in lead abatement: 
a. Respiratory Protection – OSHM IH-001 
b. Hazard Communication - OSHM – S-20A 
c. Medical Surveillance – OSHM IH-005 


2. The lead-containing materials program shall also include the following 
procedures for city facilities undergoing lead abatement: 


 a. Emergency Response and Fire Prevention – OSHM S-20B 
 


.   
 


G.  Abatement 
1. For lead-containing materials abatement work performed by FM, the 


Competent Person shall ensure work is performed as delineated in the 
General Services Department procedures for lead-containing 
materials. 


2. For lead-containing materials abatement work performed by a 
department, as the Controlling Entity utilizing a building management 
company or licensed contractor, the department shall ensure the 
Competent Person for the site is performing abatement according to all 
applicable OSHA Standards and EPA regulations. 


3. The Competent Person (CP) for any lead-containing materials 
abatement shall conduct job site safety inspections, personal air 
monitoring, and safety meetings. In addition, the CP shall maintain 
daily employee logs, waste disposal records, and MSDS sheets for all 
products brought to the site. All records and documentation shall be 
kept on site until completion of the abatement. After termination of the 
abatement, documents shall then be held for file for the length of time 
stipulated by applicable regulations. The City reserves the right to 
review and/or request copies of any documentation associated with 
abatement performed on city facilities by Contract Vendor. 


4. The Competent Person for any lead-containing materials abatement 
shall ensure that packaging, labeling, and disposing of all lead-
containing materials waste, whether performed by City staff of 
contractors, is performed in accordance with DOT, EPA, ADEQ and 
PDEQ requirements.  
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H. Contractor  


1. City of Tucson may contract for the services of outside consultants and 
contractors for significant lead removal and emergency abatement 
work. These firms shall be licensed as a contractor by the State of 
Arizona.  


2.  The Contractor shall ensure compliance with all PDEQ regulations, 
and complete all PDEQ Forms for abatement projects, small-scale 
incidental maintenance blanket projects, large-scale blanket projects, 
and emergency projects within the timeframes required by the agency.  


3. In special conditions the Contractor may advise the city on how to get 
waivers from regulatory agencies, if required, when emergency 
abatements are performed or when requesting to deviate from 
required practices specified in the regulations or from work practices 
specified in the original notification.  


4. The Contractor must obtain waivers from PDEQ for emergency 
abatements or any other situation that may require notifying PDEQ of 
revisions to the notification, such as the need to change project start 
dates, duration, etc., and for ensuring that the notification is accurate 
and valid throughout the project.  


5. The Contractor shall provide the City (General Services Department 
and Environmental Services) with a complete documentation report 
that includes the original waste disposal and documentation form, 
notification, clearance results, if applicable, and a copy of the invoice.  


 
I. Consultants  


1. Any consultant hired by the department, as the Controlling Entity, the 
building management company, or the General Services Department 
to review suspect or confirmed lead shall be licensed or certified in the 
State of Arizona. 


2. A certified Lead Contractor may be contracted to develop lead removal 
specifications or project designs for large-scale or other projects.  


3. A certified lead monitor/Industrial Hygienist shall be on site to conduct 
final air clearance sampling when required after an abatement project 
and will provide the controlling entity with the original, complete report, 
including project log and results from the certified laboratory.  


 
 


J. Emergency Release 
1. An Emergency Release shall be declared when an unexpected or 


unplanned incident occurs that causes damage to a facility resulting in 
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the release of lead containing materials or dust and potential employee 
exposure, such as: 


• Fire 
• Explosion 
• Water Leak or Water Intrusion (Flood) 
• Accident or Storm Damage 


2. A lead certified Contractor or Contract Industrial Hygienist will be 
immediately contacted in the event of an Emergency Release.  


3. For buildings under Facilities Management (FM) control, FM shall be 
responsible for shutting down or isolating the HVAC system to prevent 
lead containing dust from contaminating adjacent areas. The 
mechanisms contributing to the release (air-handling systems, 
machinery, etc) shall be secured by means of a lock-out tag-out 
system to minimize further dust release, and, if possible, shut off the 
steam or water lines, if the emergency involves a leak. 


4. For buildings under management contract, the department, as the 
Controlling Entity shall contact the building management contractor to 
shut sown or isolate the building HVAC system. 


5. The department, as the Controlling Entity shall prevent unauthorized 
people from entering the lead impacted emergency area. 


 
7.0 ADVICE AND COUNCIL 


Central Safety Services shall annually review and revise this document in 
conjunction with Environmental Services, Engineering and Technical Support 
and shall consult with federal and local regulations regarding lead-containing-
materials waste disposal. 


Lead Resources: 
• National Lead Information Center : 


(http://www.epa.gov/oppt/lead/pubs/nlic.htm) - Provides the general public 
and professionals with information about lead hazards and their prevention.  


• EPA -  http://www.epa.gov/region09/toxic/lead/statusx.html ,and 
http://www.epa.gov/lead/ 


• Occupational Safety and Health Administration - 
(http://www.osha.gov/SLTC/lead/)  


• State of Arizona (http://www.azdhs.gov/phs/oeh/invsurv/leadbasepaint.htm)  
• HUD Office of Healthy Homes and Lead Hazard Control –


(http://portal.hud.gov/hudportal/HUD?src=/program_offices/healthy_homes) - 
HUD lead regulations, compliance assistance information, educational 
resource, technical studies, grant information, community outreach / news.  



http://www.epa.gov/oppt/lead/pubs/nlic.htm

http://www.epa.gov/oppt/lead/pubs/nlic.htm

http://www.epa.gov/region09/toxic/lead/statusx.html

http://www.osha.gov/SLTC/lead/

http://www.azdhs.gov/phs/oeh/invsurv/leadbasepaint.htm

http://www.hud.gov/offices/lead/

http://portal.hud.gov/hudportal/HUD?src=/program_offices/healthy_homes
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• EPA’s Lead Renovation Repair and Painting Rule:  


http://www.epa.gov/lead/pubs/renovation.htm 
• U.S. Occupational Safety and Health Administration (OSHA) –                                


( http://www.osha.gov/SLTC/lead/) - Compliance with OSHA standards, 
exposure levels, sampling and analysis methods, controlling lead exposure, 
technical documents, training programs.  


• Centers for Disease Control (CDC) Childhood Lead Poisoning Prevention 
Program -  (http://www.cdc.gov/nceh/lead/)  Blood lead screening information 
including: educational materials, grant programs, research publications, 
screening guidelines, databases of demographic information.  


• Agency for Toxic Substances and Disease Registry (ATSDR) Public Health 
Statement for Lead   (http://www.atsdr.cdc.gov/phs/phs.asp?id=92&tid=22)  


• National Institute of Occupational Safety and Health (NIOSH) – 
(http://www.cdc.gov/niosh/topics/lead/) Lead exposure in the workplace, 
health hazard evaluations, guidelines for chemical hazards, OSHA PELs.  



http://www.osha.gov/SLTC/lead/

http://www.osha.gov/SLTC/lead/

http://www.cdc.gov/nceh/lead/

http://www.cdc.gov/nceh/lead/

http://www.cdc.gov/nceh/lead/

http://www.atsdr.cdc.gov/phs/phs.asp?id=92&tid=22

http://www.atsdr.cdc.gov/phs/phs.asp?id=92&tid=22

http://www.atsdr.cdc.gov/phs/phs.asp?id=92&tid=22

http://www.cdc.gov/niosh/topics/lead/

http://www.cdc.gov/niosh/topics/lead/



		Central Safety Services shall annually review and revise this document in conjunction with Environmental Services, Engineering and Technical Support and shall consult with federal and local regulations regarding lead-containing-materials waste disposal.
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I. PURPOSE 


To describe the City of Tucson (City) Environmental Management Program’s (EMP) policy and 
procedures: 
 
• To provide the accurate, timely conveyance of information regarding environmental 


incidents to Mayor and Council, and the City Manager so they may communicate 
effectively with the public, media and city staff. 


• To establish a policy that will provide minimum standards for City operations; clarifying 
roles, responsibilities, and enabling departments to effectively address environmental 
incidents and related subsequent remediation activities. 


 
II. POLICY 
 


The City’s established environmental policy is to conduct its operations in an environmentally 
responsible and sustainable manner; to comply with Federal, State, and local environmental 
laws and regulations; to reduce its use of natural resources; limit the generation of waste; and 
to lead the community by example (see Appendix A). The EMP Governing Board, EMP 
Coordinator and Environmental Services (ES) Director/Deputy Director with assistance from all 
other City departments will implement the City’s EMP. 
 
In the event of an environmental incident which has real or perceived impacts on human 
health or the environment, the EMP Coordinator or ES Director/Deputy Director shall adhere to 
National Incident Management System (NIMS) guidance to provide timely notification of the 
incident to the City Manager’s Office, Chief Information Officer, Mayor and Council, and 
affected City departments. This policy shall be implemented when an environmental incident 
exceeds the scope of the City’s existing Spill Response Plan as defined in the City’s 
Hazardous Communication Program (S-020).  EMP procedures shall comply with the policies 
established by the City’s Office of Emergency Management and Homeland Security 
(TOEMHS). 


 
III. DEFINITIONS  
 


A. Environmental Incident - An event occurring within City limits, or on City owned 
property, or in the metropolitan area, whether caused by City personnel or others, 
resulting in an interruption or possible cessation of routine City operations and that has 
the potential to affect the environment, public health, safety, and the public’s 
confidence in the City’s management of such incident. This includes possible non-
emergency environmental impacts to the air, soil, groundwater and/or surface water. 
City owned property includes any real estate, material or equipment operated by, 
leased or owned by the City. 
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B. Emergency Incident - An event occurring within City limits, or on City owned property, 
or in the metropolitan area, whether man-made or natural, resulting in an interruption or 
possible cessation of routine City operations that has the potential to affect human 
health, safety, property, and/or the environment.  City owned property includes any real 
estate, material, or equipment operated by, leased, or owned by the City. 


C. Environmental Management Program (EMP) - The consistent application of 
environmental laws, rules, and regulations throughout the City to safeguard human 
health, and the environment.  A committee of directors, deputy directors, or their 
designees from all key departments meets quarterly to review environmental issues 
and ensure departmental compliance with environmental requirements. 


 
D. EMP Governing Board - A subcommittee chaired by the ES Deputy Director, (and/or 


EMP Coordinator) that is given the responsibility of setting the EMP policy, reviewing 
incidents, providing revisions and recommendations to the EMP policy, providing 
training, and managing coordination of environmental issues. The governing board 
meets monthly, or more often if necessary, and includes staff from the following 
departments: 
• Environmental Services  
• Water  
• Transportation  
• Human Resources - Central Safety Services  
• Fire  
• City Attorney 
• Tucson Office of Emergency Management and Homeland Security  
 


IV. GENERAL 
 


A. If the environmental incident is part of an emergency event with an Incident 
Command System (ICS) established [as defined by the NIMS]; the dissemination of 
information and notification process will follow the procedures specified by the City’s 
public information network. 


 
B. All other environmental incidents shall be reported to the EMP Coordinator or ES 


Deputy Director (Office 791-5414 or Cell 403-0295) within two (2) hours of any City 
departmental/staff awareness of the event. All notifications made/referenced shall 
initially be verbal either in person or by phone, and followed up in written format via 
email within 24 hours. The EMP Coordinator or ES Deputy Director is responsible for 
the initial notification to the Mayor and Council, City Manager and the City’s Chief 
Information Officer. 
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C. This Administrative Directive has a widespread impact on City operations; therefore: 
• Supervisors shall maintain a working knowledge of this directive.  
• All employees are responsible for reviewing, understanding and complying with this 


directive. This procedure shall be followed for all environmental incidents. (See 
Incident Notification Procedure flow chart - attached.) 


  
V. RESPONSIBILITIES 
 


A. DEPARTMENT RESPONSIBILITY:  
 


1. IF THE SITUATION IS AN EMERGENCY OR LIFE THREATENING; 
EMPLOYEE/WITNESS SHALL CONTACT 9-1-1 (if within the city’s phone 
network contact 9-9-1-1). 


 
2. Employee/witness shall notify their immediate supervisor of incident. 
 
3. The supervisor shall notify their department director, deputy director, and 


emergency management coordinator, following appropriate departmental 
procedures.  


 
4. The department director/deputy director or emergency management 


coordinator shall notify the EMP Coordinator (Office 837-3710, Cell 403-0295), 
or the ES Deputy Director at 791-5414 within 2 hours. (Off-hours call City 
Communications at 791-4144.)  Notification shall include all details regarding 
the incident known at the time. 


 
B. ENVIRONMENTAL MANAGEMENT PROGRAM and ENVIRONMENTAL SERVICES 


DEPARTMENT RESPONSIBILITY: 
 


1. When the environmental incident is part of an emergency event, upon 
notification, the EMP Coordinator or ES Deputy Director will respond as 
necessary to the incident as a technical advisor to the Incident Commander 
under NIMS procedures following standard ICS protocols.  


 
2. When the environmental incident is not part of an emergency event, the EMP 


Coordinator or ES Deputy Director shall: 
• Return the call from the notifying department and/or respond on-site within 


two (2) hours of notification. 
• Evaluate the situation for potential City involvement and determine if the 


incident meets the criteria defined above in Section III. A. 
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3. If the incident meets the definition, the EMP Coordinator and/or the ES Deputy 
Director shall: 


 
• Report the incident to the Mayor and Council, City Manager and City’s Chief 


Information Officer within two (2) hours of initial report. 
• Contact other impacted City departments as necessary to address incident 


concerns. 
• Notify the EMP Governing Board within two (2) hours of department 


notification. 
• After the incident has stabilized, the EMP shall coordinate environmental 


remediation or clean up activities between impacted City departments, 
regulatory agencies, contractors, subcontractors, or involved private-sector 
entities. 


D. FOLLOW-UP NOTIFICATION PROCEDURES: 
 


Affected departments shall adhere to the following regarding notification: 
 
1. If the environmental incident is part of an emergency, the on-scene public 


information officer, or representative from the Joint Information Center will 
coordinate and disseminate all public information releases, and notifications 
within the City’s chain of command. 


 
2. If the environmental incident is not part of an emergency, the affected 


departments and the EMP Coordinator or ES Deputy Director will continue to 
coordinate and disseminate information within the City’s departments, 
regulatory agencies, contractors or subcontractors. 


 
3. The affected department is responsible for notifying the EMP Coordinator or the 


ES Deputy Director of changes to environmental concerns and conditions 
regarding the incident and their department. 


 
4. Once the incident has stabilized, and can be addressed by the affected 


department’s standard operating procedures, communications will be the 
responsibility of the affected department’s public information officer. 


 
E. RECORD KEEPING: 
 


Affected departments shall keep written records of environmental incidents for 
25 years or longer as required by statute. 
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City of Tucson Environmental Management Program Policy Statement 


 
The City of Tucson is committed to protecting human health and the environment; meeting or 
exceeding Federal, State, and local laws, regulations, codes, and guidelines; and employing 
sustainable pollution prevention practices. The City will minimize environmental impacts and 
continually improve environmental performance by: 
 
• Maintaining a policy of commitment to environmental excellence. 


 
• Considering environmental impacts when making policy, planning, purchasing, and operating 


decisions. 
 


• Identifying and complying with pertinent requirements in Federal, State, and local laws and 
regulations. 


 
• Requesting the necessary resources to successfully carry out goals, meet objectives, and targets. 


 
• Educating City staff of their environmental roles and responsibilities, providing appropriate 


training, and holding employees accountable for their performance and actions, including 
recognizing them for outstanding performance. 


 
• Effectively communicating environmental issues with employees and the general public, while 


soliciting their input in developing and achieving goals and objectives. 
 


• Routinely monitoring environmental operations and conducting periodic, inspections, and reviews 
to ascertain that applicable standards are being met, and that programs are effective. 


 
• Correcting identified deficiencies in a timely manner and taking appropriate steps to prevent their 


recurrence. 
 


• Developing annual goals, objectives, and targets to advance program performance in terms of 
both regulated and unregulated impacts. 
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